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INFORMATION ABOUT COLMERS

Background Information

Colmers is an 11-19 co-educational Foundation school with 1140 pupils currently on roll.  Ofsted January rated the school as Good in January 2018. Our current self-evaluation captures our ambition to secure improved outcomes.
Colmers is an oversubscribed school and is expanding to meet the demand for more school places in the area. Our intake has risen from 210 (current yrs 10 and 11) to 240 (current yr7). We consistently receive over 600 Year 7 applications and the vast majority of our intake is drawn from within ¾ mile of the school.

Our Headteacher, Emma Leaman, took up post in September 2018.
Some Important Statistics

80% of the school population is white British. Our intake is predominantly white working class, drawing from four local housing estates close to what was the Longbridge (Rover) car works. Approximately 35 % of our pupils receive free school meals and this figure is rising. 196  are on the Special Needs Register including    pupils with a Statement of Special Educational Needs or EHCP. 47% of pupils are eligible for Pupil Premium and we have 10 pupils who are in care. More recently, the school has admitted higher numbers of students from overseas, particularly at Key Stage 4, which is a valuable addition to the diversity of our school community.
Buildings & Facilities

The school comprises of three main blocks, East, North & our New West Buildings. We take a great pride in the external and internal quality of our learning environment, ensuring that our pupils and staff have the best resources and facilities that we can afford.  Every classroom has a telephone, staff computer and smartboard. Every subject area has its own laptop trolley. There are two gyms, plus a sports hall, playing fields and we have access to an Astroturf.

Management & Staffing

The school is led by the Headteacher assisted by two Deputy Heads and four Assistant Headteachers. The Senior Leadership Team also includes two members of Associate Staff, the HR Manager/Head’s PA & the School Business Manager.

We currently employ eighty-four Teachers, as well as fourteen Teaching Assistants and thirty-four Associate Staff.

Pastoral Organisation

Colmers relies on a highly effective pastoral support team, led by the Deputy Head, Behaviour, Personal Development and Inclusion, ably supported by two Assistant Headteachers, one who leads on Behaviour and SEND, the other on Safeguarding and Attendance. Our Inclusion and Intervention teams work closely together, offering a menu of academic and pastoral support and interventions to unlock the talent and potential of students with additional or complex needs. 
We operate a traditional Year Team Structure. Year Heads oversee a team of Form Tutors and co-ordinate pastoral support through a staged approach, as set out in our Strong Foundations Manual. Form Tutors are the bedrock of the pastoral system, providing a first point of contact for students, parents and carers. Through our COVID-19 model, we have developed year hubs with intervention staff deployed to support in specific year groups, which has yielded some significant benefits as individual students and cohort needs have become better understood.

Our team of HTLAs and TAs specialise in supporting individuals and groups and are complemented by specialist staff including a School Counsellor, Family Support and Early Help Lead, three Pastoral Support Workers and a Director of School Outreach & Alternative Provision.
Colmers Curriculum
Our Deputy Head, Curriculum and Standards, is supported by two Assistant Headteachers to lead the school’s approach to the development and delivery of our curriculum. Our subject teams were re-organised into faculties in September 2019: English & MFL; Maths & ICT; Humanities; Science; Create; and Perform. The faculty structure has enabled greater collaboration and is designed to empower middle leaders to drive improvement across their faculty teams. Within each faculty, there are a number of leadership roles supported by TLRs to enable development of the curriculum and its implementation. 

At Colmers, our curriculum aim is to Open Minds and Open Doors. Our curriculum principles capture what is most important to us as we enter an intense phase of reviewing and developing our curriculum offer:

· We will ensure that students achieve excellence by experiencing a rich curriculum that is broad and balanced for all. 

· Students will acquire powerful knowledge and connect their learning over time so that their learning sticks: the better we understand what we learn, the more likely we are to remember it

· Literacy lies at the heart of our teaching in order to improve the life chances of all our students

· Students will have their minds opened by engaging with the best that has been said and done in a range of subject disciplines. 

· They will have the opportunity to achieve qualifications that open doors to careers and future happiness in the 21st Century. 

· They will learn about themselves, their communities and about Birmingham - its rich history and its diverse and innovative present.  

We are determined to support each young person on an individual journey during which they will develop their aspirations, character and mindset. We know we have a great deal of work to do to further develop our curriculum and its implementation and are excited about the opportunities this gives us to drive deeper, more meaningful learning by our students that will ultimately result in improved outcomes.
We have designed a curriculum model that allows our students to personalise the subjects they study in Year 9 while maintaining a broad offer, that is then further specialised in Year 10: students continue to study all three humanities, ICT and French in addition to core subjects in Year 9, while opting to personalise in 3 subjects from a selection of GCSE and vocational options. The curriculum offer is then further specialised as they go into year 10, with students able to take 3 options in addition to their core subjects.
The Sixth Form

Colmers established its Sixth Form in September 2013 with the belief that we could provide our community with A-level provision that was at least as good as other local providers. There was a clear demand for it in our student and parent body. 

Students receive 5 hours of timetabled lessons for each subject they choose. In addition to this they are expected to complete 5 hours of independent study. We have regular meetings as a teaching team to share good practice and raise standards.

The Sixth Form is led by a Head of Sixth Form and a Deputy Head and form groups are divided into approximately 20 students and assigned a form tutor. 

A-Level Courses at Colmers

We deliver an academic A-level curriculum with the addition of a highly successful BTEC L3 Sport option along with non A-level enrichment courses that carry accreditation and UCAS points. Students’ A-level grades are achieved entirely by coursework and exams carried out in Year 13. We currently offer up to 12 different A-level subjects subject to take-up.  We follow the same assessment calendar as the rest of the school and this includes two sets of mock exams. 

University Applications

Colmers Sixth Form is public about its intention to encourage as many students as possible to apply for university, on the basis that this represents the best vehicle for achieving a fulfilling work life in a rapidly changing world. We have successfully maintained destinations of 90%+ of our year 13 cohorts to university, a figure of which we are enormously proud.

Professional Development
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At Colmers, all staff are supported to develop professionally, both through regular, informal collaboration and through more formal CPD opportunities. Since September 2018 we have been part of a local network of schools, The Oaks Collegiate, which affords significant opportunities for collaboration between staff at all levels. In addition, we invest time for all staff, associate and teaching, to identify and work on areas they wish to improve, linked to our performance management cycle. This includes specific focus on programmes for Early Career Teachers, as well as bespoke leadership development for senior, middle and aspiring leaders.
