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Chair of Governor’s Letter

Thank you for your interest in the position of
Headteacher at Queen Elizabeth’s Grammar, Alford.
The vacancy arises due to the retirement of Angie
Francis who has led the school for the last 22 years
and has been fundamental to its current levels of
success.
and inspirational leader, committed to
achieving exceptional progress for every
student and who is able to develop effective
relationships with students, staff, parents/
carers and the wider community.

We are an outstanding co-educational
grammar school who pride ourselves on
enabling our students to achieve their
potential to excel in the wider world.
We look to develop the whole person,
maintaining a breadth of experiences and
opportunities to enable success academically
as well as in sport, arts, leadership and wider
social skills. The success of the school could
not be achieved without the highly capable,
motivated and caring staff who help develop
the environment of high aspiration, support,
hard work, and mutual respect.

I would strongly encourage you to visit our
school to see for yourself the strengths and
qualities that we value. This can be arranged
on Wednesday 3 April or Thursday 4
April.
On behalf of the governing body,
thank you for your interest. If you
feel you have the vision and skills to
lead the next phase of the school’s
history, we would be delighted to
hear from you.

The governing body is committed to
maintaining the school’s traditions and values
whist looking to embrace innovation and
development to enable the school to provide
an outstanding education for future
generations. We hope to appoint an open

Julia Barker
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Headteacher’s Letter

“You and your team really do work
hard to bring out the best in every pupil
and make sure they all reach their full
potential.”
As the retiring headteacher at Queen
Elizabeth’s Grammar, Alford, I would like
to encourage you to consider applying for
this post. I have been at the school for 28
years, 22 of those as headteacher, and have
thoroughly enjoyed the job.

Being a small school (573 on roll with a PAN
of 84) has been a pastoral strength, although
financial constraints have meant that staffing
has had to be pruned quite significantly.
It has been a great privilege to lead the school
and I have benefitted from the support of a
strong governing body and staff team.

We have an outstanding staff team who value
each child as an individual, and a very positive
and aspirational ethos. Students have a
meaningful leadership role within the day to
day running of the school, and we have our
own bespoke leadership award scheme. The
students are a delight to work with and the
school benefits from very good support from
parents.

A significant building programme (PSBP 2) is
due to be completed in October 2019. This
will comprise a sports hall, activities studio,
science lab and 2 classrooms.
It will be an exciting time to join the school
with these excellent new facilities and a strong
track record for excellent attainment and
progress.

Students begin their GCSE courses in Y9 and all
do a practical/creative subject as well as
Business Studies, MFL, History/Geography,
Science, Maths, RS and English. In the sixth
form almost all students start with 4 A Level
subjects.

Angie Francis
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Head Boy & Girl Welcome

“It’s been a whirlwind of wonderful
experiences for him. I am so grateful that
he’s been at a school that has nurtured and
enabled him - thank you.”
Our school is a community built on the
principles of academic achievement and
mutual respect. Queen Elizabeth’s is a place
where everyone knows everyone else, and you
walk around the hallways having conversations
with staff and students from different year
groups.

leadership team working very closely with the
headteacher.
QEGS is a school we are all incredibly proud
to be a part of and in order to maintain that
the school’s next headteacher needs to be
just as proud as we are to be a part of this
community.

The reason that this sense of community is
so ingrained in the fabric of the school is that
it is emphasised so strongly by the school’s
leadership.

To us, a headteacher should
not be a distant figurehead, but
rather someone who is available
to talk to when you need
support, someone who is actively
involved in the teaching process,
and someone who cares deeply
for each individual student.

In order to maintain the the thing which
makes our school so special, the fact that
every student is made to feel comfortable, at
home and supported, we need a headteacher
who is committed to knowing each student
as an individual. Queen Elizabeth’s is able
to thrive because students are involved in
as many aspects of school life as possible,
with leadership opportunities being provided
throughout the school, and the student
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School Distinctiveness

Queen Elizabeth’s Grammar, Alford is
unique. Not only does the school benefit
from an extraordinary history dating from its
foundation in 1566, it currently provides an
exceptional level of education to the
community of Alford and the surrounding
area. It is unique because of the excellent
relationships between students and staff,
which are embedded in the compelling sense
of care which the students experience both for
their personal welfare, individual growth, and
for their academic success. High standards
are expected of students’ personal conduct
where politeness, mutual respect and selfdiscipline all contribute to creating a happy
school where students thrive. The core values
of Achievement, Integrity, Mutual Respect and
Self-discipline are integral to the school and
exhibited throughout by students and staff.

standards. This expertise and dedication are
matched by a commitment to hard work and
an enjoyment of learning exhibited by the
students.

“It is unique because of
the excellent relationships
between students and staff”
Results at GCSE and A level are regularly
amongst the best in Lincolnshire and place
Queen Elizabeth’s Grammar amongst the
highest performing schools in the country in
respect of attainment and progress. Students
at its successful 6th form, which benefits from
its own buildings providing independence
to students, gain places at prestigious
universities. Although comparatively small,
with 573 students, it is a place where the sum
really is greater than its parts; where individual
acts of achievement combine to produce
cumulative excellence.

“Leadership skills are woven
throughout the
curriculum”

The whole school community is proud of the
way in which Queen Elizabeth’s Grammar
serves its local community and raises
aspirations. Achievements beyond the
classroom in the Arts, sport and in leadership
through local community, global enterprise

The governors are highly committed to the
school and work with the Headteacher and 3
Assistant Heads to ensure that well qualified
subject specialists are able to provide a first
class education promoting high academic
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and charity events are essential to the life and
ethos of Queen Elizabeth’s Grammar. Whilst
the school is hugely proud of its history and
traditions, it is enthusiastic and highly effective in
its drive to prepare students to take their place
in the world. From Y7 all students are taught
Business Studies, which develops their ability
to have a greater understanding of the business
world.
Leadership skills are woven throughout the school
activities, resulting in many opportunities to
test those skills alongside staff and governors as
members of the Senior Student Leadership Team.
The Head Boy and Head Girl attend all governors’
meetings as observers. Beyond the school,
students develop leadership through the Duke
of Edinburgh Award Scheme, World Challenge
and a Y12 Study Tour to Australia. Horizons are
widened through study visits to Iceland and
Belgium and the annual ski trip to Italy.

“Results at GCSE and A level
are regularly the best in
Lincolnshire”
The new Headteacher will be supported by an
experienced Governing Body to continue to
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deploy the school’s finances to provide the
very best education possible for the students
of Queen Elizabeth’s Grammar. Currently
the resources of the school are being greatly
enhanced by a new build which comprises
a sports hall, an activities studio, a science
laboratory and additional classrooms. The ability
to provide strategic leadership for the future
of the school ensuring that
the tradition of excellence
thrives amidst all the
challenges, both financial and
educational, is essential in the
new Headteacher of Queen
Elizabeth’s Grammar.

Key Facts

Type of School
Location
Age Range
Number of staff

Budget
External Recognition

Attendance
Pupil Premium
SEND
GCSE Results 2018

A Level Results 2018

University Admissions

• Mixed selective ‘convertor’ academy
• Small market town within 20 mins of the coast
and about 45 mins from Lincoln.
• 11-18
• 38.75 FTE Teachers
• 11.49 FTE Support Staff
• £2.6 m (GAG including 16-19 funding and
Bursary)
• Top in County for % A*-B at A Level (2018)
• Top in East Midlands for Progress 8 (2018)
• 33rd in UK for Progress 8 and 100% 4+ in English
& Maths (2018)
• 95% (Y7-Y13)
• 51 pupils (including 4 Service Children)
• 7 pupils with EHCP
• 100% grade 4+ in English and Mathematics
• 93% grade 5+ in English and Mathematics
• 50% 5+ 9-7 grades
• 93% 8+ 9-5 grades
• 44% 9-7 grades
• 80% EBacc
• Attainment 8 - 66.1
• Progress 8 - 0.68
• 71% A*-B
• Average points scored per student 145.9
• Average entries 3.75
• Value Added -0.01
• 98% of cohort progressed to university
• 3 places secured at Oxbridge
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Parent and Student Views

“The support from staff and students allows you to exceed your expectations.”
“Whenever I am asked about Queen Elizabeth’s, I am unable to praise it enough
or to express how supportive and nurturing I have felt the entire staff to be. My
experiences at the school will continue to shape my future in teaching, and the
opportunities that I was afforded during the last 7 years will never be forgotten.”
“Thank you so much for supporting and helping me through my GCSE years. I am so
happy with the results that I obtained and I know I would not have achieved them
without your support and the opportunities which QEGS has presented to me. I am
very grateful to you and the school for getting the best out of me.“
“..thank you for all of the support that you have given me over the last seven years
because my school experience has honestly been a dream.“
“A wonderful community to be part of.”
“Really friendly and welcoming school. The teachers are outstanding.”
“… thank you for all the support you have given me over the last seven years
because my school experience has honestly been a dream.”
“I would like to thank you and your amazing members of staff, for the outstanding
education and support that Darcie has received throughout the past seven years.
Darcie is lucky and privileged to have been a pupil at your school.”
“Throughout my time at the school I have found the staff have been fantastic
at giving me so many opportunities that I know will be invaluable in the future.
Everyone in the school is willing to give support when needed.”
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Integrity

Title:			
Responsible to:

Headteacher
The Governing Body

PURPOSE

To lead and direct Queen Elizabeth’s Grammar, Alford with vision, determination, courage and wisdom;
building upon the strengths of the school; sustaining a safe and nurturing environment; motivating and
inspiring students, staff and all members of the school community to achieve their full potential.

LEGAL REQUIREMENTS

The Headteacher is required to carry out all the statutory duties in the School Teachers’ Pay and
Conditions Document para 46.1, 47.1 and 47.2, the contractual framework and the professional
responsibilities outlined in sections 48 and 49 of the STP.

PRINCIPAL DOMAINS
A:
B:
C:
D:

Vision and Purpose
Excellence in Teaching and Learning
Leadership and Management
Wider Engagement and Contribution

A. VISION AND PURPOSE

1. Hold and articulate clear values and moral purpose focused on providing a world-class education
for the students of Queen Elizabeth’s Grammar, Alford.
2. Demonstrate optimistic personal behaviour, positive relationships and attitudes towards students
and staff, and towards parents, governors and members of the local community.
3. Exhibit leadership with visibility, integrity, creativity, resilience, and clarity, drawing on personal
scholarship, expertise and skills and that of professional colleagues and the wider school
community.
4. Work with financial astuteness, within a clear set of principles centred on the school’s vision, ably
translating local and national policy into the context of Queen Elizabeth’s Grammar, Alford.

B. EXCELLENCE IN TEACHING AND LEARNING

1. Require ambitious standards for all students at Queen Elizabeth’s Grammar, Alford overcoming
disadvantage and advancing equality and also by instilling a strong sense of accountability in our
staff to recognise the impact of their work to promote the best possible student outcomes.
2. Secure excellent teaching through an analytical understanding of how students learn and of the
core features of successful classroom practice and breadth of curriculum design, leading to rich
opportunities and student well-being.
3. Promote a culture where student baseline and predictive data is used to inform highly effective
differentiated planning which supports individual student success.
4. Promote the belief in all members of the school community, and especially in the student body, that
hard work and determination are essential attributes of effective learners.
9

Headteacher’s Job Role

C. LEADERSHIP AND MANAGEMENT

1. Acknowledge and reward excellence and address poor performance in a robust manner.
2. Ensure that systems, organisation and data-management are well considered and efficient,
upholding the principles of transparency, integrity and probity.
3. Oversee the 11 plus process including visiting feeder primary schools, testing and appeals process.
4. Provide a safe, calm and well-ordered environment for all students and staff, focused on
safeguarding students and developing exemplary behaviour at Queen Elizabeth’s Grammar, Alford
and in wider society.
5. Continue to implement rigorous, fair and transparent systems for managing the performance of all
staff, promptly addressing any under-performance, supporting staff to improve.
6. Welcome strong Governance, including attending governing body and Foundation Trustee
meetings, and supporting the governing body to deliver its functions effectively, always acting
towards them with complete transparency.
7. Exercise strategic, curriculum-led financial planning to ensure the equitable deployment of budgets
and resources, in the best interests of students’ achievements and the sustainability of Queen
Elizabeth’s Grammar, Alford.
8. Delegate leadership throughout Queen Elizabeth’s Grammar, Alford forging teams of colleagues
who have distinct roles and responsibilities and who hold each other to account.

D. WIDER ENGAGEMENT AND CONTRIBUTION

1. Further develop an outward-facing school which works effectively with other
schools and organisations - in a climate of mutual challenge - to champion best
practice and secure excellent achievements for all students.
2. Work effectively to secure the commitment of all parents/carers and the wider
community to the school’s vision.
3. Shape the current and future quality of the teaching profession through high quality
training and sustained professional development for all staff.
4. Engage fully in the extra-curricular life of the school.
5. Inspire and influence others to believe in the fundamental importance and value of
education in the lives of young people.

The above represents key priorities and accountabilities for the role of Headteacher and
is not an exhaustive list.
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Person Specification

Categories

Qualities/Competencies (all essential
unless specified)

Additional Evidence Requirements and
where tested

Qualifications
1. Well qualified honours graduate
and Continuing 2. Qualified teacher status
Education
3. Evidence of continuing professional
development or further study relevant to
Headship
4. Completion of Designated Senior Lead and
Safer Recruitment Training (Desirable. If
not held, the successful candidate will be
required to complete this training)
5. Evidence of enhanced DBS

1. Professional and academic certificates
2. As above
3. Evidence of continuing professional
development and /or further study
4. As above
5. Evidence to be provided at selection events

Experience

1. Substantial experience of highly effective
teaching at KS3, GCSE and A level
2. Proven ability to lead, motivate and
manage effective teams

1. Application form and letter.
2. Selection process and letter.

Professional
Competences

1. Knowledge and understanding of current
educational issues
2. Expertise in monitoring, assessing and
improving classroom performance
3. Effective ICT skills including utilisation of
MIS
4. Effective and persuasive communicator
both orally and in writing
5. Able to marshall, analyse and evaluate
evidence and data
6. Expertise in financial planning, budget
management and financial forecasting

1. Application form, letter and selection
processes
2. Letter and selection activity
3. Application form and selection processes
4. Letter and selection processes
5. Letter and selection processes
6. Letter and selection processes
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Categories

Qualities/Competencies (all essential
unless specified)

Leadership and 1. Ability to motivate and inspire
Management
2. Commitment to inclusion
3. Strategic thinker with a vision that can be
shared with students, governors, staff,
parents, potential funders and wider
stakeholders
4. Innovative and with a clear understanding
of educational opportunity and how to
translate it into practical reality
5. Understanding of how excellent financial
management and effective utilisation of
resources benefit learners
6. Promotion of high standards and high
expectations
7. Ability to devise effective and efficient
systems
8. Ability to drive transformational change
9. Ability to forge effective positive
relationships both within the academy and
the wider community
10. A vision for how Information Technology
can enhance learning and creativity and a
capacity to translate that vision into reality
Personal
1. Energy and optimism
Qualities
2. Vision and imagination
3. Excellent interpersonal skills with both
adults and young people
4. A practical, down to earth, hands on
approach
5. Resilience and confidence
6. Integrity and loyalty
7. A demonstrable commitment to the wider
life of the academy
8. A strong personal commitment to inclusion
and diversity
9. A strong commitment to personal
development for all
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Additional Evidence Requirements and
where tested
1.
2.
3.
4.
5.
6.
7.

Reference and selection processes
Letter and selection processes, references
Letter and selection processes
Reference, letter and selection processes
Reference and selection activity
Selection processes and reference
Application form, letter and selection
processes, reference
8. Letter, selection processes and reference
9. Letter, selection processes and reference
10. Application form letter, selection processes
and reference

1.
2.
3.
4.
5.
6.
7.
8.
9.

Letter, selection processes and references
Letter, selection processes and references
Selection processes and references
Letter/application form, selection processes
and references
Selection processes and references
Letter, selection processes and references
Letter/ application form, selection processes
Letter/application form, selection processes
and references
Letter/application form selection processes
and references

Living and Working in Lincolnshire and Alford

Queen Elizabeth’s Grammar is situated in a small,
attractive, market town of Alford, Lincolnshire.
Origins of the town can be traced back as early as 650
AD with the town being granted its Market Charter in
1283 by Edward 1; it continues to hold a market every
Tuesday and Friday.
Alford is a market town with a lively
community of approximately 4000. Many of
the older buildings acknowledge the history
of the town such as the Manor House, built
in 1611, which is thought to be the largest
thatched house in the country. Georgian
architecture can be found throughout the
town which is also known for the Oxley
Windmill standing 57 feet high, with 5 sails still
producing flour.

prices in Lincolnshire are very competitive,
with the average cost for a large semidetached 3 bedroom home ranging from
£225,000 upwards. There are many delightful
unspoilt towns and villages within easy reach
of Alford including Louth and Horncastle, as
well as the historic cathedral city of Lincoln,
whose castle houses an original copy of the
Magna Carta.
In addition to the rolling Wolds, Alford is the
gateway to the Lincolnshire coast with its
extensive sandy beaches, much of which is
unspoilt and holds hidden gems such as the
nature reserve at Donna Nook and the famous
nature reserve at Gibraltar Point.

Alford is nestled on the edge of the
Lincolnshire Wolds, an Area of Outstanding
National Beauty and is 11 miles north of
the popular coastal resort of Skegness and
about an hour from the splendid cathedral
city of Lincoln. Effective rail networks in the
region link the area to London Kings’ Cross
within 90 minutes. It lies 5 miles south east
of the A16, which links to the M180 and A1.
Lincolnshire may not have the most expansive
road network, possibly due to the desire not
to spoil the beautiful countryside the whole
county has to offer, it suffers from far less road
traffic than other areas of the country.

Fresh air, big skies and pleasant areas to
live make this area a very attractive place to
relocate. Alford retains a feeling of rurality
and tradition with a good standard of living
and a wide variety of activities within a short
distance.

Compared to many areas of the country, house
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How to Apply

In addition to completing the application form, you
are requested to submit a letter in support of your
application. Applicants (may also provide a CV if
you wish) but you must complete all sections of the
application form in full. Your letter should be specific
to Queen Elizabeth’s Grammar, Alford.
Please address the following task:
In your letter please explain clearly how
you meet the requirements of the Person
Specification with a particular focus on
effective, empowering leadership, change
management and the promotion of the
academy’s core values of achievement,
integrity, mutual respect and self-discipline.

Shortlisting will take place by 1 May and
candidates will be informed by 2 May.
The selection process and interviews will take
place at the school on 8 and 9 May 2019.
Further information about Queen Elizabeth’s
Grammar, Alford can be found on the school
website: www.queenelizabeths.co.uk. In
addition, candidates are encouraged to take
an informal opportunity to visit the school on
either 3 or 4 April prior to applying.

Your letter should not exceed 800 words.
Please address it to Mrs Julia Barker, Chair
of Governors. Your completed application,
including your letter, should be sent to
a.duff@queenelizabeths.co.uk and copied to
katemabbott1@aol.com.

Please contact the Head’s PA and Clerk to the
Governors, Mrs Alona Duff, by telephone on
01507 462403 to arrange your
visit.

The deadline for applications is noon 24 April.

Mrs Kate Abbott of ASCL
katemabbott1@aol.com will be
providing professional support to
the Governing Body throughout
the selection and appointment
process. Please copy her into
any correspondence with the
school.

References will be taken up shortly after
shortlisting and prior to interview using the
contact details you supply on your application
form.
Reasonable relocation expenses may be
considered, if necessary, for the successful
candidate.
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Queen Elizabeth’s Grammar, Alford
A Selective Academy
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Alford
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LN13 9HY
Tel: 01507 462403
Email: reception@queenelizabeths.co.uk
Web: www.queenelizabeths.co.uk

