J Frost J Pickett
Bursar Deputy Head
Strategic role Budget Teaching &
Learning
HR
Responsibilities = Admin & Finance Curriculum
Health & Safety Assessment
IT strategy
Departmental Support Staff English
Line
Management Maths
Science
CPSHE

Strategic role

SLT ROLES AND RESPONSIBILITIES 2019-2020

T Smith J

Asst. Head

KS4 Progress

Maths*

Asst. Head

KS3 Progress

P Downes
Asst. Head
Staff
Development &
Teaching School

N Maru
Asst. Head

Inclusion

A Messides
Asst. Head
Behaviour &
Ethos
Years 7 —-11

Alliance
Admissions Safeguarding External CPD
(including
Pupil Support Prevent) Individual
Team Reviews
Learning Support
Seniors Unit Teaching School
Lead
Mental Health &
Wellbeing
Offsite Provision
SEN Art/Photography

Computing & ICT

Music/Drama

B Godsil
Interim Asst.
Head

Staff Development &
Teaching School
Alliance

T Sharma
Interim Asst.
Head
KS5 Progress

Bailey

Responsibilities Year 7 recruitment KS2-3 transition KS4-5 transition

Publicity Choices BTEC
Interventions EVC KS5 Interventions
KS4 Student KS3 Student KS5 Student
Leadership Leadership Leadership
Departmental Religious Studies & Psychology Geography
Line Humanities
MFL Sociology & H&SC

Management

New staff Induction
NQTs

Teaching School Lead

Media Studies

PE

S Smith

Asst. Head

Behaviour &

Ethos
Years 7—-11

Attendance

Exclusions
Careers

SFAG

Economics &
Business Studies

P Waller
Interim Asst.
Head

Behaviour & Ethos
Sixth Form

Economics &
Business
Sixth form
attendance

Post-18 transition

Sixth form
recruitment

Wessex

History & Politics









