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Oaklands School
An all through Special School
[image: ]Oaklands School is located in the London borough of Hounslow and is a special school for children with severe learning difficulties, autism and profound and multiple learning difficulties.
New Oaks Primary (2-11 yrs)
High Oaks Secondary (11-16 yrs)
6th Form Provision (16-19 yrs)

New Oaks primary and Little Oaks Nursery school is based at Woodlands Road in Isleworth. High Oaks secondary school is based on Gresham Road in Hounslow.


[bookmark: _Hlk145079870][bookmark: _Hlk145082149]Gresham Rd, Hounslow TW3 4BX	Phone: 020 8560 3569 
https://www.oaklands.hounslow.sch.uk/


Welcome
Dear applicant

We are delighted that you are exploring the possibility of applying to be Headteacher at Oaklands School.

We are proud of Oaklands School and all that it stands for. Our team of staff are warm and friendly and dedicated to both the personal and academic development of the children, as well as providing a caring and supportive environment. The children treat each other with respect and kindness and are encouraged to engage fully in all aspects of school life.

Our headteacher, Anne Clinton has been in post for 13 years and has helped our school to move forward significantly but she is now retiring and we are now tasked with finding her successor. The candidate we are looking for needs to be someone who can continue to provide stability, be able to create, and maintain a good working environment for both staff and pupils, take the tough decisions and be imaginative and innovative, but most importantly ensure that the focus is on the pupil achievement and wellbeing and to ensure that our school is the best that it can be.

Oaklands School is extremely fortunate to have an active and experienced Governing Board with a wide range of skills, who are very ambitious for the school to deliver the best possible education and support for all the children and members of staff. The Governing Board has always maintained an excellent relationship with the headteacher and staff, while at the same time being supportive, but not afraid to challenge where needed. Our ambition is for an inspirational educator and leader to join us. Someone who shares our values and ethos.

Someone who will build on what we cherish whilst also helping us shape our future direction. Someone who shares our passion and cares for the school, the children, the staff and the community. If you are a successful, experienced leader with a proven track record looking for your next step or an existing Headteacher ready for a new challenge we would be delighted to hear from you. I warmly encourage you to visit our school so that you can experience for yourself the positive learning atmosphere that our pupils and staff excel within. We hope the information in this pack will be helpful to you and conveys exactly what we are looking for.

If you would like to arrange a visit to our school, please contact the school office on 0208 560 3569 or email the School Business Director, Ohifeme Ohiosimuan via oohiosimuan@oaklands.uk.net . 

Thank you for your interest in Oaklands School and this role. On behalf of the Governing Board, we very much look forward to receiving your application.

Yours Faithfully

Dr Melvyn Tatters
Chair of Governors
Oaklands School

Values, Vision & Priorities
1. Our school is a community in which everyone is valued
And therefore we
· Treat each person as an individual and with dignity and respect.
· Get to know and plan according to each student’s individual needs and personality.
· Tailoring classroom to meet specific pupil needs.
· Take time to communicate with every student daily, learning their needs and understanding them.
· Use pupils’ communication strategies; Makaton, PECs, Intensive interaction, body signing, schedules and have no favourites.
· Stretch each student to reach their full potential and celebrate the smallest progression.
· Take account & support each individual’s strengths & weaknesses.
· Encourage a variety of experiences.
· Act as good role models.
· We do our best for our students every day.
· Work well together in teams.
· Treat everyone equally, with respect and are kind to each other.
· Pull together, share ideas, welcome new team members.
· Provide high quality training for staff to continuously develop skills.
· Try to understand each other by listening and talking, we acknowledge other people’s opinions and appreciate their others input.
· Treat others like we would like to be treated.
· Value & respect cultural/religious differences and celebrate diversity. 
· Try to be cheerful / positive.

	

2. Our students deserve the best
And therefore we
· Are upgrading our buildings.
· Provide a safe, stimulating & fun learning environment.
· We provide and look after high-quality age-appropriate resources.
· Plan appropriately, differentiate and are ready to adapt.
· Provide high quality staff that strives to continually improve our skills.
· Support pupils with their personal needs, treating them with care and respect.
· Encourage independence consistently through each day.
· Seek opportunities for inclusion in school and with other schools.
· Plan excellent environmental visits to ensure our students are part of the community.
· Deliver the highest quality education, we strive to find new ways to deliver our students education and are always prepared to learn new techniques.
· Plan appropriately, setting SMART, achievable and challenging targets and monitor and celebrate progress.
· Differentiate and are ready to adapt.
· Demonstrate empathy good pastoral care and humour.
· Meet education & communication needs.
· Offer a wide range of therapies.
· Provide healthy meals and snacks.
· Ensure we take safeguarding seriously.
· Communication well with families daily to ensure their days run smoothly.

	
3. We believe that all of our students will make progress and become more independent

And therefore we
· Have high expectations.
· Prepare students for transition into further education and life by Providing links with FE colleges and work placements, travel training and independent living skills.
· Encourage/support pupils to make choices.
· Provide good role models.
· Set individual targets which can be achieved, teach in small steps, document progress and produce evidence.
· Organise community visits.
· Positively reinforce.
· Teach with precision using the strategies our pupils each need.
· Liaise with parents.
· Giving time they deserve to reach their goals / targets.
· Involve parents in reinforcing learning through opportunities at home.
· Give students incentives to learn.
· Provide a calm & safe environment so students are ready to learn.
· We use TEACCH/PECs/Schedules/objects of reference/Intensive interaction to improve progress.
· Use AFL to plan next steps.
· We encourage students to carry out tasks with minimal / no support.
· Use therapists to assess pupils and provide programmes which will enable them to progress.

4. 	It is our role to deliver the highest quality education.

And therefore we
· Plan excellent lessons & deliver them accordingly to the student's individual needs.
· Set targets, monitor and celebrate progress and provide additional support where needed. We moderate our pupils' work.
· Ensure innovative teaching methods are used and we respond to educational initiatives
· Provide appropriate communication for students e.g. Makaton, switches, PECs, Intensive Interaction and body signing.
· Manage time and resources effectively.
· Ensure that learning is relevant for life after school; life skills, vocational skills, work experience, links with colleges.
· Use creative ideas to ensure they have access to the curriculum.
· Deliver Life skills, vocational skills, work experience, community links with colleges.
· Are working towards NAS accreditation.
· Attend training sessions to further develop our skills.
· Utilise staff strengths.
· Reflect carefully to review and improve practice.
· Provide an inclusive environment.
· Make great use of specialist advice and provide students with specialist support.
· Use the latest ICT equipment and facilities.
· Plan festival days to enrich educational experience.

Our School

Oaklands School is a London borough of Hounslow special school for children with severe learning difficulties and profound and multiple learning difficulties.  An increasing proportion of our pupils have a diagnosis of autism.

New Oaks primary school is a 76-place school based on Woodlands Road in Isleworth. New Oaks provides primary education to children who live in the east of the borough. New Oaks opened in 2018 and has been gradually expanding and will be full for the first time in September 2023.

High Oaks secondary school is based on Gresham Road in Hounslow providing education to young people in year 7-14. Planned places in the secondary department are currently 175 and are expected to rise in September 2023.

Oaklands secondary school moved to its current location in 2018 and boasts excellent facilities to provide a secondary and preparing for adulthood curriculum. Facilities include a sports centre, which is hired during evenings and weekends and outside term time under a planning condition.
Oaklands holds both an Ofsted Outstanding grade and also an advanced level accreditation from the National Autistic Society.

At Oaklands we aim to work closely with Hounslow’s special educational needs department to provide for the needs of Hounslow borough and are strongly committed to meeting the needs of Hounslow’s children and young people. We work with a school partnership established with schools in 3 boroughs, and with the Hounslow Education partnership. Oaklands provides training to a range of local provisions.

Data & School Development

Get Information About Schools
https://get-information-schools.service.gov.uk/Establishments/Establishment/Details/102555? searchQueryString=tok%3D8USUcrBi

OFSTED Report
https://files.ofsted.gov.uk/v1/file/50093300

Find and Compare Schools in England 
https://www.find-school-performance-data.service.gov.uk/school/102555/oaklands-school
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Headteacher
Start Date:	January 2024 or as soon as possible thereafter
Salary:           Group 7 School L31 – L37 
                         £96,116 - £110,785 per annum (Outer London Leadership Pay Scale) 
                         An incentive of up to 10% will be considered for an exceptional candidate.

Are you ready to make a real difference to the Oaklands community?

Oaklands is an ‘outstanding’ special school serving the London Borough of Hounslow that provides specialist education to students with severe learning difficulties, profound and multiple difficulties and autism aged 4-19. We have a Primary school (New Oaks), and a Secondary school (High Oaks). We are based across two different sites with both our school buildings offering state of the art facilities for our students and we serve a socially and ethnically diverse population, with children coming from within Hounslow and the surrounding Boroughs.

Following the decision of the current Headteacher to retire, the Governing Board of Oaklands Special School is seeking to appoint an energetic and enthusiastic individual to continue the lead the way in a thriving community. The right candidate will have the drive and direction to create a school with high expectations and a relentless focus on individual achievement based upon outstanding teaching and approaches to SEND.

The successful candidate will have the opportunity to lead outstanding teachers, to observe and share practice on a regular basis and to develop pedagogy through reflection. The school holds the National Autistic Society Advanced Award, and we pride ourselves on a strong ethos of inclusion and diversity.

The right candidate will:

· Have the ability to develop an outstanding educational SEN provision that results in outstanding outcomes.
· Show the willingness to understand what the team has to offer and get the best from them.
· Have the ambition to capitalise on exciting prospects for growth.
· Be a highly capable leader, with a clear sense of vision, strategic thinking and purpose.
· Be committed to high standards of teaching and learning and the professional development of all staff.
· Possess an unrelenting focus to maximise student attainment, progress and achievement.
· Have a track record of effective senior management success and excellent communication skills.

What We Offer:

· Development opportunities within the Hounslow Education Partnership of Schools.
· The security of working in a climate of shared accountability.
· Investment in your professional development and future career.
· Opportunities to contribute to the development of a growing organisation.
· Access to a suite of core services that enable you to focus more on leading, teaching and learning.
· A welcoming environment where the children enjoy learning, are positive and cheerful.
· A supportive Governing Board.
· Professional, hardworking and motivated staff committed to developing and raising standards.

Potential candidates for this role are strongly encouraged to visit the school or to contact us for an informal conversation. Please contact Ohifeme Ohiosimuan, School Business Director, at the school on 020 8560 3569 or oohiosimuan@oaklands.uk.net if you would like to arrange a visit.

Visits are scheduled for the following dates: 15th, 22nd, 29th September 2023 from 10am onwards.

Closing date for applications: Midday on the 2nd October 2023.
Interview day: Monday 16th October 2023.

Please submit your completed application by email to: Yvette Mayers, Strategic HR Lead for Schools and Children’s and Adult Services at the London Borough of Hounslow via Yvette.Mayers@hounslow.gov.uk  

Find out more about this exciting opportunity by visiting our career page and school website. https://www.oaklands.hounslow.sch.uk/

Oaklands School is committed to safeguarding and promoting the welfare of children and young people and expects all staff, teaching and non-teaching (including temporary and supply staff), governors and volunteers to share this commitment. Successful applicants for all vacancies will be required to undertake an Enhanced Disclosure via the Disclosure and Barring Service
Thank you for your interest in our role of Headteacher and we look forward to receiving your application.
	Job Description: Headteacher
	

	The Headteacher will be responsible to the school’s Governing Body.



The appointment is subject to the current conditions of employment for Headteachers contained in the current School Teachers’ Pay and Conditions Document. This job description is based on the National Standards of Excellence for Headteachers (2015).

Statement of Purpose
To provide professional leadership for the school that builds on its success and improvement, ensuring high quality education for all its pupils in a happy and vibrant school and continually improving standards of learning and achievement for all pupils.

Key Responsibilities:
Shaping the Future
1. Defines the vision and ethos of the school and ensures that this is clearly articulated, understood and delivered by all.
2. Works within the school community to translate the vision into agreed objectives and operational plans, which will promote and sustain school improvement.
3. Demonstrates the vision and values in everyday work and practice.
4. Motivates and empowers others to create a positive working environment and a shared sense of culture and responsibility.
5. Ensures creativity, innovation and the use of appropriate new techniques and technologies to achieve learning excellence which is particularly targeted specifically to meet the individual needs of each cohort.
6. Ensures that strategic planning takes account of the diversity, values and experience of the school and community at large.

Leading Learning and Teaching
1. Develop and demonstrate the specialist teaching approaches needed by the students at Oaklands and disseminate this practice across the school.
2. Ensures a consistent and continuous school-wide focus on pupils’ achievement, using data and benchmarks to monitor the progress of every child’s learning and set challenging targets year on year.
3. Ensures that learning is at the centre of strategic planning and resource management.
4. Establishes creative, responsive and effective approaches to learning and teaching.
5. Ensures a culture and ethos of challenge and support where all pupils can achieve success and become engaged in their own learning.
6. Demonstrates and articulates high expectations and sets stretching targets for every child.
7. Implements strategies which secure high standards of behaviour and attendance.
8. Determines, organises and implements a diverse, flexible curriculum and implements an effective assessment framework.
9. Monitors, evaluates and reviews classroom practice and promotes improvement strategies.
10. Develop and empower middle and senior leaders, encourage feedback and create a sense of shared responsibility to ongoing school improvement.
11. Challenges underperformance at all levels and ensures effective corrective action and follow up.

Developing Self and Working with Others
1. Treats people fairly, equitably and with dignity and respect to create and maintain a positive school culture.
2. Builds a collaborative learning culture within the school and actively engages with other schools to build effective learning communities.
3. Develops and maintains effective strategies and procedures for staff induction, professional development and performance review.
4. Ensures effective planning, allocation, support and evaluation of work undertaken by teams and individuals.
5. Ensuring clear delegation of tasks and responsibilities.
6. Acknowledges the responsibilities and celebrates the achievements of individuals and teams.
7. Develops and maintains a culture of high expectations for self and for others and takes appropriate action when performance is unsatisfactory.
8. Regularly reviews personal practice, areas for improvement or support, and has a proactive approach to personal development.
9. Manages workload and that of others to allow an appropriate work/life balance.

Managing the Organisation
1. Creates an organisational structure, which reflects the school’s values, and enables the management systems, structures and processes to work effectively in line with legal requirements.
2. Produces and implements clear, evidence-based improvement plans and policies for the development of the school and its facilities.
3. Ensures that, within an autonomous culture, policies and practices take account of national and local circumstances, policies and initiatives.
4. Manages the school’s financial and human resources effectively and efficiently to achieve the school’s educational goals and priorities.
5. Recruits, retains and deploys staff appropriately and manages their workload to achieve the vision and goals of the school.
6. Implements successful performance management processes with all staff.
7. Manages and organises the school environment efficiently and effectively to ensure that it meets the needs of the curriculum and health and safety regulations.
8. Ensures that the range, quality and use of all available resources is monitored, evaluated and reviewed to improve the quality of education for all pupils and provide value for money.
9. Uses and integrates a range of technologies effectively and efficiently to manage the school.
10. Create a culture whereby staff wellbeing and morale is valued and fostered.

Securing Accountability
1. Fulfils commitments arising from contractual accountability to the Governing Body.
2. Develops a school ethos, which enables everyone to work collaboratively, share knowledge and understanding, celebrate success and accept responsibility for outcomes.
3. Ensures individual staff accountabilities are clearly defined, understood and agreed and are subject to rigorous review and evaluation.
4. Works with the Governing Body (providing information, objective advice and support) to enable it to meet its responsibilities.
5. Develops and presents a coherent, understandable and accurate account of the school’s performance to a range of audiences including Governors, parents and carers.
6. Reflects on personal contribution to school achievements and takes account of feedback from others.

Strengthening Community
1. Builds a school culture and curriculum, which takes account of the richness and diversity of the school community.
2. Creates and promotes positive strategies for challenging racial and any other prejudice.
3. Ensures learning experiences for pupils are linked into and integrated with the wider community.
4. Ensures a range of community-based learning experiences.
5. Collaborates with other agencies in providing for the academic, spiritual, moral, social, emotional and cultural well-being of pupils and their families.
6. Creates and maintains an effective partnership with parents and carers to support and improve pupils’ achievement and personal development.
7. Contributes to the development of the wider education system by sharing effective practice and promoting innovation and partnership work.
Safeguarding
1. Responsible for promoting the welfare of all children and young people.
2. Keeps up to date with all areas of Safeguarding responsibilities across the school
3. Co-operates and works with relevant agencies to protect children.
4. Creates an organisational culture which prioritises and monitors the safeguarding of children and young people.
5. Ensures all paperwork is kept up-to-date and secure.

	Person Job Specif ication: Key Criteria

	Qualifications & Experience

	UK Qualified Teacher Status

	Successfully completed or part way through NPQH and/or any evidence of successful postgraduate study (e.g. MA in Education), if held

	A record of recent and relevant in-service and external training including safeguarding

	Proven successful recent senior leadership experience of SLD/PMLD education within the 2- 19 age range as either a Headteacher or Deputy Headteacher

	Experience of working effectively with the school community and external partners, including other school leaders and their institutions

	Qualities & Knowledge

	Knowledge of what constitutes good and outstanding teaching in primary education

	Knowledge of how to develop and monitor teaching and learning to improve the quality

	A proven track record of the ability to raise the academic and personal achievement of all pupils

	To have a developed understanding of both the strategic role of the headteacher and the importance of being a substantial presence in the daily life of the school

	An up-to-date understanding of national policy, curriculum developments and the statutory and legal framework within which a school operates, including the OFSTED framework

	Has in-depth knowledge of excellence in SEN teaching practice, including appropriate teaching and learning styles.



	Pupils and Staff

	Is able to manage, inspire, encourage and empower staff

	Is able to demonstrate strong and effective leadership and management skills

	An ability to identify and promote excellence and challenge poor performance
across the school

	Understands about the relationship between managing performance, CPD and sustained school improvement

	Ability to analyse and monitor assessment data to identify needs and trends in order to promote appropriate levels of challenge to all pupils

	The ability to identify potential in both pupils and staff and to be insistent on their success as outstanding students and teachers by supporting their development

	A proven commitment to inclusive education which addresses the needs of all the learners in a diverse community

	Managing the Organisation

	Evidence of a commitment to sustaining and developing a safe, secure and healthy school environment, in accordance with Child Protection and safeguarding legislation

	To understand fully what is required to lead a school efficiently, effectively and transparently for all, and understanding the importance of active challenge from governors and external agencies

	Is able to manage the financial and human resources effectively and efficiently to achieve the school’s educational goals and priorities

	An understanding of managing finance efficiently in accordance with benchmarking, financial management and best value principles


	



	Securing Accountability:

	Have a commitment to the use of outcomes from regular self-review and following and developing a high impact School Development Plan in order to develop the school

	Is committed to individual, team and whole school accountability for pupil learning outcomes

	Strengthening the Community:

	Has a commitment to partnership with parents and the community to raise standards by supporting the learning of children and helping to realise the distinctive vision and values of the school

	Has a commitment to collaboration and networking with other schools to improve outcomes;

	Has empathy towards and an understanding of a multicultural, diverse community such as ours and how it is an asset to the school
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