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Headteacher – Swanage Primary School

Job Description
Role: To provide effective, dynamic and inspirational leadership. To ensure that every child is valued, and is able to fulfil their true potential. Working collaboratively, to enthuse and develop our staff team, to secure success and improvement for the school. To further develop effective partnerships with families and the local community, through strong professional and personal leadership.
Accountable to:
The Governing Body

Primary purpose of the job:
· To lead and manage the school
· To ensure the achievement of excellent educational standards
· To promote and safeguard the welfare of every child
Main duties: 

	1: Strategic direction and development

	· Promote a culture of encouragement, support and challenge in order to achieve each child’s full potential and the highest possible educational standards.
· Lead by example in establishing a clear educational direction and ensuring this vision is clearly and effectively articulated, shared and understood.
· Continue to implement a School Development Plan, which will secure sustained school improvement.
· Work in partnership with the Governing Body, staff and parents in promoting the ethos and values that underpin the school.
· Develop, motivate and lead all staff to achieve the highest professional standards.
· Embed a collaborative learning culture within the school, and actively engage with other schools to build effective learning communities.
· Develop strong partnerships with our onsite pre-school EY provision.
· To monitor and evaluate the performance of the school, analyse and implement strategies for success, and report to the Governing body as required.
· Encourage and facilitate the involvement of the Governors and the whole school community within planning, monitoring, evaluation and review of the school’s strategic plans.
· To ensure that policies and practices take account of national and local requirements and school data, inspection and research findings.
· To monitor, evaluate and review the effects of the school’s policies, priorities and targets and use to inform further development.
· To ensure that all those involved in the school are committed to its aims and motivated to achieve them.

	2: Teaching and Learning

	· Continue to secure and sustain effective teaching and learning throughout the school.
· Continue to develop the Growth Mindset approach at the core of the school’s values and curriculum.
· Lead in the design and implementation of a curriculum that inspires and engages pupils.
· Set realistic but challenging targets for improvement in educational standards for all members of the school community.
· Ensure a consistent and continuous focus on pupil assessment and achievement.
· Ensure effective strategies and services are in place to meet the needs of pupils in a fully inclusive provision.
· Challenge and remedy under-performance.
· Provide nurturing pastoral care for all pupils, whilst encouraging responsibility, resilience and resourcefulness.
· Promote positive and consistent behaviour management policies to ensure high standards of behaviour from all ages in and around the school.
· Maintain and strengthen our effective partnerships with parents / carers and the wider community to support and improve pupils’ achievement and personal development.
· Develop effective community links to extend the curriculum and enhance learning.

	3: Leading and Managing Staff

	· To lead, motivate, support, challenge and develop staff to secure continuous improvement.
· Plan, allocate, support and evaluate work undertaken by groups, teams and individuals, ensuring clear delegation of tasks and devolution of responsibilities.
· Promote and enable teaching and support staff to develop expertise in respective roles through high quality CPD, including the induction of all new staff.
· Sustain effective systems for the management of staff performance, including performance management, threshold assessment and target setting.
· Regularly review the staffing structure of the school, advising the Governors on appropriate staffing levels.
· In conjunction with the Governors, be responsible for, and implement, recruitment, induction and retention of staff of the highest quality.
· Ensure that professional duties are fulfilled, as specified in the Terms and Conditions of Service for teachers, including the National Standards of Excellence for Headteachers.
· Ensure that a Deputy Headteacher, or suitable person, assumes responsibility for the discharge of the Headteacher’s function at any time when absent from school.
· To ensure the wellbeing of all staff.
· Ensure that the school effectively promotes equal opportunities for staff and pupils.

	4: Effective Resource Management

	· Produce, in conjunction with the Governors, annual school budgets, setting appropriate priorities for expenditure, allocation of funds and effective administration.
· Manage and organise the accommodation efficiently and effectively to ensure it meets the needs of the curriculum, community use, and health and safety regulations.
· Ensure that the school provides a safe and secure environment for all staff and pupils.
· Manage, monitor and review the use of all available resources in order to provide the best quality of education and secure ‘value for money’.

	5: Accountability for the Efficiency and Effectiveness of the School

	· Ensure that all staff recognise their accountability for the success of the school.
· Present a clear and accurate account of the school’s performance in a form appropriate to the range of audiences, including Governors, parents, the LEA, the local community, OfSTED and others to enable them to understand and support effectively. 
· Ensure that parents / carers and pupils are well informed about the curriculum, attainment and progress and about how to support their child’s learning, and the school’s targets.
· Ensure that the school has clear and effective safeguarding systems in place.
· Treat people fairly, equitably and with dignity and respect to maintain a positive culture.
· Maintain a good level of liaison with other schools and develop the school’s involvement within the Purbeck Partnership, and positive relationships with external service providers.
· Manage own workload and that of others to allow for appropriate work-life balance
· Maintain and enhance the school’s links and role within the local community.
· Carry out any such duties as may be reasonably required by the Governing Body.


The job description may be amended after discussion with the Headteacher, and is reviewed annually when key tasks relating to the school’s priorities are identified. The Headteacher will be required to carry out a full range of professional duties set out in the relevant paragraphs of the current edition of the DfE ‘School Teachers Pay and Conditions Document’ and National Standards of Excellence for Headteachers.
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