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LETTER FROM THE
GOVERNORS










Our current Headteacher is stepping down at the end of this term and we are looking for a strong educational leader with the capability and ambition to lead our school into the next phase of its journey. You will need to build upon our excellent reputation, work closely with our parents and carers, and maintain the best interests of our pupils as your primary responsibility.

[bookmark: _Hlk129704715]Barnfield is a diverse school, where we strive to ensure all our pupils and staff are the best they can be. We are incredibly passionate about our pupils reaching their potential and our staff are highly committed to teaching and providing ambitious learning opportunities to ensure this happens.

Our children are encouraged to ‘dream, believe, achieve, to be the best they can be’ from an early age. Through our work with Compass for Life, we encourage our children to identify their ‘super north star’ and consider the milestones and steps they need to accomplish to achieve their goals, linking this very closely to their current learning. 

Through our curriculum, we also aim to promote our school values. Creative me, Curious me, Healthy me, Empathetic me and Ambitious me. 

We are an inclusive school and are incredibly proud of the diverse backgrounds of our children, families and staff. We celebrate and promote our diversity, recognising each child as an individual. We use values as our common language.

We work hard to develop and support our staff and leaders. We value people who strive to create a school full of kindness, positivity and the belief that everyone has the capacity to learn and grow, produce incredible outcomes. We are committed to nurturing staff wellbeing and building a strong, cohesive team.

We hope this application pack gives you a sense of our school, but we encourage you to participate in a school visit to get a real feel for who we are and what we do and come to meet our staff and pupils. We look forward to receiving your application.

Wendy Kravetz 
Chair of Governors 
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ABOUT THE ROLE
The Governing Body is looking for an exceptional leader who shares our vision and belief that Barnfield can give every child the best opportunities in life.

The new Headteacher will have a strong foundation on which to build. Our children are eager to learn and our staff are committed. 

You will have a real understanding of what excellent learning looks like. You will have the ability to develop, support and challenge our team and raise standards of learning to enable our children to confidently access the next stage in their academic journey.

This role requires a leader who understands how to build on the existing strengths of the quality of education. The incoming head will drive the momentum of strengthening the curriculum and work collaboratively with our talented Senior Leadership Team.

The new Headteacher will need to work closely with the Local Authority to manage and review our finances as well as plan for our long-term future. 

The Governing Body is looking forward to supporting our new Headteacher in leading the school towards this next exciting stage of our development.

Salary and timings
We are recruiting for September 2023 and there will be a handover in summer 2023.
Start date: 1st September 2023
Contract type: Full Time
Salary: L20 to L24 | £74,249 to £81,526 | 
Contract term: Permanent
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Shape our future.
You will work with the Governing Body, pupils, staff, parents and carers to create a shared strategic vision and development plan for the school. This should inspire and motivate all members of the school community while staying true to our values. The successful candidate should have the ability to:

· Work with Governors to sustain and strengthen our strong vision and identity. Most importantly to unite the school community, ensuring that this message is clearly articulated, shared, understood and effectively acted upon.
· Work with the senior leadership team and Governors to translate the vision into agreed objectives and an operational plan which builds on the school’s many successes whilst honestly seeking to address weaknesses to continually improve.
· Demonstrate the vision and values in everyday work and practice.
· To work in partnership with the whole staff and Governors to ensure that the school development plan is regularly monitored, evaluated and reviewed to meet all statutory requirements.
· Ensure that future strategic planning takes account of the diversity, values and experience of the school and wider community.
· We have improved the use of data in the school to enable accurate evaluation and we are keen to see further improvements in this area.
· [image: ]Ensure that school policies and procedures reflect the school’s strategic direction.
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Manage the        organisation
You will be responsible for providing effective day-to-day management of the school, taking overall responsibility for operations and driving operational efficiencies. This will include ensuring a safe learning environment through established formal safeguarding processes putting the safety of children as well as the whole school community at the heart of its working practices. The successful candidate should have the ability to:

· Provide effective organisation and management of the school whilst continually improving organisational structures and functions based on rigorous self-evaluation.
· Review and continually assess and adjust existing processes to ensure they work effectively in line with the school’s strategy, policy and any legal or statutory requirements.
· Produce and implement clear, evidence-based improvement plans and policies for school development.
· Work in partnership with the leadership team to recruit, retain and deploy staff appropriately and manage their workloads in order to achieve the school’s goals.
· Oversee the implementation of a robust performance management framework across the school in line with policy and practice.
· Manage and organise the school environment effectively, to ensure it offers opportunities to develop pupil’s learning through the effective use of the school’s surroundings.
· Work with Governors to set appropriate priorities for expenditure, and ensure effective efficient financial and administrative controls.
· Work with the Governing Body on setting and using the school budgets to deliver high quality provision for pupils and to meet the objectives of the school development plan.
· Work with the Business Manager to manage and monitor the agreed budget on a day-to-day basis to drive effective administration, control and value for money, ensuring that all financial matters abide with financial regulations and audit requirements.
· Manage and organise the day-to-day use of the buildings and grounds so that they meet the needs of the curriculum and health and safety requirements.
· Maintain effective systems of safeguarding for all pupils, working with external agencies as required.
· Ensure that health and safety of all pupils and staff is promoted and maintained to a high standard, in accordance with the school’s relevant policies and procedures.
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Lead teaching and learning
You will be responsible for raising the quality of teaching and learning, ensuring pupil achievement within the school through the development of staff, by enhancing their skills and knowledge. You will work closely with the Governing Body to inspire all in the school to promote equality, respect diversity, and challenge stereotypes in order to promote the rights of children. The successful candidate should have the ability to:

· Demand ambitious standards for all pupils, instilling a strong sense of accountability in staff for the impact of their work on pupil outcomes.
· Ensure excellent, quality-first teaching in the school through training and development of staff. Create an ethos within which all staff are motivated and supported to develop their skills and knowledge.
· Identify emerging talents and provide coaching for current and aspiring leaders. 
· Hold all staff to account for their professional conduct and practice.
· Promote a culture of continuous improvement using comparative data, benchmarks and scrutiny to evaluate and improve performance.
· Ensure that a high-quality curriculum and excellent teaching is at the heart of strategic planning and resource management.
· Work with school leaders and teaching staff to determine, organise and implement a diverse, creative, flexible and relevant curriculum and an effective assessment framework.
· Build a strong peer support network to ensure staff have access to external expertise and comparative practice.
· Ensure that policies for the management of children’s behaviour are effective, appropriate and supportive as well as relevant to their learning and the learning of others.
· Contribute to the development of a collaborative approach across the school with regard to sharing good practice and improving the learning experience for pupils.
· Empower pupils to take an active part in their own learning, and to take personal responsibility for improving their learning and educational experience.
· Build on culture which promotes inclusion and aspiration within the school community and celebrates success and individual achievement.
· Challenge underperformance and provide effective intervention and ongoing support.  
· Continue to build an effective partnership with parents and the wider community to support and enhance the achievement and personal development of all pupils.
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Secure accountability
You will be legally accountable to the Governing Body for the school, its environment and all of its work. You must also fulfil wider accountabilities in relation to pupils, parents, carers, the Local Authority and other relevant groups. The successful candidate should have the ability to:

· Maintain accountability for the efficiency and effectiveness of the school to the Governing Body and others, including pupils, parents, staff, the Local Authority and the community.
· Develop a collective ethos in the school which enables everyone to work collaboratively, share best practices, celebrate success, feel empowered and accept responsibility for outcomes.
· Ensure individual staff accountabilities and responsibilities are clearly defined, communicated, understood and agreed, and are subject to robust and rigorous review and evaluation in accordance with statutory performance management policy and procedures.
· Provide accurate, timely and appropriate accounts of the school’s performance to a range of audiences including the Governing Body, parents, the Local Authority, local community, Ofsted and others to enable them to play their part effectively.
· To manage effectively and direct specific targets, such as Pupil Premium, justifying their allocation and accounting for their impact.
· 
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Develop yourself and work with others
You will be committed to life-long learning and will be responsible for developing effective relationships and communication to foster a professional learning community. The successful candidate should have the ability to:

· Lead by example, create a shared commitment and responsibility for the school through collaborative teamwork, distributed leadership and professional reflection.
· Treat people fairly, equitably and with dignity and respect to create and maintain a positive school culture allowing an appropriate work/life balance for all staff, including the Headteacher and the Senior Leadership Team.
· Lead, motivate, support, challenge and develop all school staff to ensure that everyone in the school can maximise their potential through personal learning plans and goals.
· Continue to build a collaborative learning culture which positively embraces change and progression through staff empowerment and teamwork.
· Actively engage with external development opportunities to promote an effective learning community and focus on continuous improvement.
· Further develop and maintain effective strategies and procedures for staff induction, professional development and performance management.
· Support the development of versatile, transferrable skills and attitudes to life-long learning and celebrate achievement.
· Maintain and develop a culture of high expectations for themselves and others and take appropriate action when required.
· Seek training and continuing professional development to meet their own needs.
· Regularly review their own practice and take responsibility for personal development.
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Strengthen the community through collaboration and partnership
You will engage with the school community to secure improved educational outcomes. This will include collaborating with other schools, parents and carers and other organisations to improve the life chances of all children. The successful candidate should have the ability to:

· Maintain and develop a school culture and curriculum which takes into account the richness and diversity of the school’s community and celebrates its differences. Ensuring that learning experiences for pupils are linked to and integrated with the wider community, compatible with life in Britain.
· Engage positively with the internal and external school community ensuring that parents and pupils are well-informed about the vision and plan for the school.
· Maintain and promote positive strategies for challenging discrimination and dealing with bullying and harassment.
· Develop and maintain effective partnerships with other primary and secondary schools, the Local Authority and other agencies, to further pupil welfare and achievement.
· Link with external agencies to provide a holistic approach to the wellbeing of staff, pupils and their families.
· Further develop and maintain an effective partnership with parents and carers to support and improve pupils’ achievement and personal development.
· Co-operate with relevant agencies to ensure communities are safe environments where pupils and their families have opportunities to thrive.
· Promote gender equality and combat inequalities.
· Oversee effective communications with stakeholder groups, employing digital and other media, to inform and engage with parents and the broader local community.
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Safeguard and promote the welfare of children
The successful candidate should have the ability to:

· Keep fully aware of and understand the duties and responsibilities arising from the Children’s Act 2004 and statutory guidance in relation to child protection and safeguarding children and young people.
· Stay updated of the principles of safeguarding as they apply to vulnerable adults in relation to their role.
· Ensure that the Governing Body is made aware and kept fully informed of any concerns which he/she may have in relation to safeguarding and/or child protection.

Drive self-improvement
The successful candidate should have the ability to:

· Maintain an outward-facing school which works with other schools and organisations to secure excellent outcomes for all pupils.

· Maintain effective relationships with fellow professionals. Model entrepreneurial and innovative approaches to school improvement and leadership.
· Inspire and influence others to believe in the fundamental importance of education in children’s lives and to promote the value of education.

Barnfield Primary School is committed to safeguarding and promoting the welfare of children and young people and we expect all staff and volunteers to share this commitment. 

The successful applicant will be subject to an enhanced DBS check. The Headteacher will fulfil any such other requirements as are included in the conditions of employment of Headteachers, specified in the current School Teachers’ Pay and Conditions Documents.
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Person Specification







Training and qualifications

Essential

Desirable


· National Professional Qualification for Headship or similar Senior Leadership Qualification, or working towards this.

· UK qualified teacher status
· Degree level qualification or equivalent
· Relevant or recent development that prepares the applicant for this post


[image: ][image: ]
Experience of teaching and school leadership

Essential

Desirable


Desirable
Essential
Strategic Leadership & Management
· Experience leading change in relation to curriculum, organisational changes, and transition of schools from Local Authority control.
· Significant recent experience as a Headteacher or a proven track record of successful whole school leadership.
· Successful experience of raising achievement and driving pupil progress.
· Substantial experience as an outstanding classroom practitioner in the primary phase.
· Experience of working effectively with a range of stakeholders in a culturally rich and diverse community
· Experience in effectively leading a robust performance management system monitoring, evaluating and reviewing performance of teaching and support staff.



· A commitment to and experience of inclusive education in a multi-cultural environment.
· The ability to create, implement and monitor a strategic school improvement plan, based on effective self-review 
· Evidence of leading by example in order to promote the school’s vision and values for the students, staff, governors and parents of the school.
· Experience of good governance and the ability to build a constructive and candid relationship with the Governing Body.
· Use of effective performance management processes, the ability to identify and acknowledge excellence, and the resolve to challenge








· An analytical and evidence-based approach with a clear understanding of data, and of how to use data effectively to drive school improvement.
· A sound understanding of how children learn, how teachers can best teach, and how to raise standards through careful monitoring and target setting.
· Excellent written and oral communication skills, with the ability to adapt to a wide range of audiences.
· Understanding of the benefits of using a variety of media (including social media) to communicate vision, ethos and operational aspects of the school.
· Experience of successfully linking with parents, businesses, local authorities, and other key stakeholders including other schools and the local community.

Essential

Desirable
Skills & Knowledge

· Experience managing and overseeing a wide range of budgets and a clear understanding of the financial and legal responsibilities of the Headteacher.

Desirable
Essential
Accountability & Financial Management

inadequate performance at all levels.
· Experience of successful leadership and of building teams and a commitment to staff development at all levels. Experience of managing HR issues and pupil behaviour processes and procedures.

Personal and Professional Qualities


Essential

Desirable


The successful candidate will have:
Management skills and the ability to maximise available resources to support and coach staff.
The ability to motivate and inspire all members of the school community.
A passion for delivering high-quality education for pupils and their families.
A commitment to their own professional development and that of all staff, including the Senior Leadership Team.
A commitment to modelling and promoting a positive culture of wellbeing among staff.
A commitment to learning and teaching and a track record of delivering strategies which raise standards for all students.
The ability to inspire, lead and motivate, provide clear direction and manage change.
A commitment to ensuring inclusion, addressing the rich social and cultural diversity within the school and surrounding community.
The ability to engage parents in supporting children’s learning.

The successful candidate will be:
Able to clearly communicate their strategic vision, and to motivate and inspire staff and children in the constant pursuit of excellence.
Adaptable to changing circumstances and new ideas and be able to make decisions based on sound judgement.
Self-aware, energetic, enthusiastic, reliable, approachable, highly visible across the school community.
Self-motivated with excellent organisational skills and the ability to prioritise workloads effectively, making professional management and organisational decisions based on informed judgements.
Able to work closely with the Senior Leadership Team, drawing on their strengths and delegating when appropriate.

[image: A group of people in a room
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[image: ]If you wish to apply for the position of Headteacher, please complete the London Borough of Barnet Application Form and return it to the school office by post or email at governors@barnfield.barnetmail.net marked FAO Headteacher Selection Panel.

Visits to the school are encouraged. You are invited to contact the Selection Panel on:   to make arrangements to visit the school between Monday 27th and Friday 31st March 2023.
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Recruitment timetable
27th-31st March: Informal visits available
17th April: Application deadline
19th April: Successful candidates informed and requests for references sent
25th - 26th April: Interviews
27th April: Offer made
[image: ]2nd May: Unsuccessful candidates informed and offered feedback

Location and contact details 
Barnfield Primary
Silkstream Road, Burnt Oak,
Edgware,
HA8 0DA
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