
Head of School (11 - 16)

Salary: L25 - 31, £85,146 to £98,616 gross per annum
Closing date: 13 March 2024
Proposed Interview dates: 21 and 22 March 2024 















Newquay Tretherras is a large and popular secondary academy that serves the
coastal town of Newquay.  It has approximately 1,700 students on roll, making it
the second largest secondary school in Cornwall. 

The academy sets high expectations for its students and offers a broad
curriculum incorporating an academic curricular, pastoral curricular, careers
and ambitions curricular and extra-curricular. 

Newquay Tretherras’ Character Programme seeks to provide activities and
challenges to help KS3 students develop seven character traits: empathy, self-
awareness, ambition, responsibility, collaboration, resilience, and curiosity. 

In 2023, Newquay Tretherras was one of only ten schools in Cornwall to achieve
a positive Progress-8 score and is continuing to work hard to close the
disadvantage gap.  The academy’s Attainment 8 score is above the national
average with 82% Grade 4 or above and 26% at Grade 7 or above. 

Newquay Tretherras has a highly successful branch of the newly-formed CELT
Sixth Form provision.  A high percentage of students stay at Newquay Tretherras
after their GCSEs to study at the academy’s CELT Sixth Form campus.  Results are
in the top 10% of sixth forms in the country with 88% of A-Level results B or higher. 

The academy was judged to be Good in it’s last full Ofsted inspection in 2013
and subsequent short inspection in 2018.  The pastoral system was highlighted
as one of Newquay Tretherras’s strengths and leaders go to considerable
lengths to provide support for students. 

Neighbourhoods in Newquay differ in levels of deprivation, with 16.1% of students
eligible for Free School Meals, but the academy strives to provide the best
possible education to its students and improve education opportunities for all.   

 If you require further information about the school or the role please contact
Rich Baker, Deputy Trust Lead (School Improvement) rbaker@celtrust.org.



Purpose of the role: 
To provide professional leadership and management of the school (11-16) that will
promote a secure foundation from which to achieve high standards in all areas of the
school’s work and ensure the Trust’s strategic direction, vision and values are achieved. 

Culture: 
Provide vision and dynamic and professional leadership for the school community
to ensure high quality, inclusive and comprehensive education for all its pupils.
Promote excellence, equality and high expectations of all pupils and be ambitious
for their futures. 
Provide professional leadership and management to the school that will promote a
secure foundation for the school’s improvement journey.
Inspire, challenge, motivate and empower all members of the school community to
contribute to carry the school and the Trust’s mission, vision and values forward.
Promote positive and respectful relationships across the school community and a
safe, orderly and inclusive environment.
Ensure a culture of professional learning and highly effective staff training and
development.
Cultivate a safe environment that secures and promotes the highest achievement
of both students and staff.
Work collaboratively alongside headteachers and colleagues across Cornwall
Education Learning Trust to provide effective and collaborative school improvement
to impact positively on the outcomes for young people and to close the opportunity
gap.

Strategic purpose:
Ensure high quality of education, behaviour and attitudes and personal
development for all pupils.
Overall accountability for positive outcomes and to ensure positive pupil progress
and attainment.
To ensure strategies are in place which support good pupil attendance and welfare.
Review the curriculum intent for the school and ensure the curriculum is judicious,
ambitious and well matched to both the needs of pupils and the demands of
external assessment. 
Ensure that ‘British values’ are promoted and that there is a coherent PSHE strand
throughout the curriculum. 
Overall accountability for the day-to-day management of the school. To establish,
oversee and evaluate systems, processes and policies that enable the school to
operate effectively and efficiently.



Manage the school’s resources effectively and creatively. 
Produce and implement improvement plans and policies that benefit the
development of the school and the Trust. 
Make use of effective and proportional processes of evaluation to identify and
analyse complex or persistent problems and barriers which limit school
effectiveness and identify priority areas for improvement. 
Promote and maintain very high standards of behaviour and mutual respect
throughout the school ensuring that all staff play an active role in the pursuit of
these standards. 
Ensure there is a proactive culture of safeguarding within the school to protect all
children and adults. 
Build the reputation of the school and form positive relationships within the local
community. 

Work collaboratively with CELT headteachers and staff to implement and embed the
CELT ‘In Sync’ strategy to improve learning outcomes for all pupils, with a particular
focus on the disadvantaged, alongside opportunities for staff to work collaboratively
on school improvement priorities across subject disciplines.

Teaching and learning 
This role will have overall accountability for the quality of teaching and learning and
will establish and sustain high-quality, expert teaching across all subjects and
phases. This will be built on research evidence and informed understanding of
effective teaching and how pupils learn. 

Ensure effective use is made of formative assessment, data and information.
Agree and articulate high expectations and ambitious targets for the whole
community. 
Monitor the effectiveness of teaching and learning through teachers’ curriculum
planning, work sampling and learning walks, lesson observations, and supporting
quality assurance and performance management reviews. 
Promote models of excellent classroom practice using coaching, mentoring and
supported self-evaluation for teaching and learning staff. 
Ensure teaching is underpinned by high levels of subject expertise and
approaches, supported by a high-quality professional development programme. 



Curriculum and assessment
Develop and implement an ambitious, rich, judicious and well-sequenced 

      curriculum to meet statutory requirements and have regard to the needs, 
      experience, interests and aptitudes of all pupils, providing a routinely good 
      education for all, every day.

Ensure a broad, structured and coherent curriculum entitlement which sets
out the knowledge, skills and values that will be taught. 
Establish effective curricular leadership, developing subject leaders with high
levels of relevant subject expertise with access to professional networks and
communities. 
Ensure valid, reliable and proportionate approaches are used when assessing
pupils’ knowledge and understanding of the curriculum.

Health, safety and behaviour 
Promote the safety and well-being of pupils and staff by taking ultimate
responsibility for safeguarding and promoting the health, safety and welfare
of pupils providing a secure and inclusive culture where all pupils feel safe,
valued and secure. 
Ensure rigorous approaches to identifying, managing and mitigating risk. 
Ensure the protection and safety of pupils and staff through effective
approaches to safeguarding, as part of the duty of care. 
Ensure good order and discipline amongst pupils and staff. 
Establish and sustain high expectations of behaviour for all pupils, built upon
relationships, rules and routines, which are understood clearly by all staff and
pupils. 
Promote an environment characterised by outstanding behaviour for
learning where pupils take pride in their school, have respect for others —
both within the school and out — and respond positively to the high
standards expected of them. 
Implement consistent, fair and respectful approaches to managing
behaviour. 
Ensure that adults within the school model and teach the behaviour in line
with our Trust values. 



SEND and additional needs 
Ensure the school holds ambitious expectations for all pupils with SEND and
additional needs. 
Establish and sustain culture and practices that enable pupils with SEND and
additional needs to access the curriculum and learn effectively. 
Ensure the school works effectively in partnership with parents and
professionals to identify the additional needs and SEND of pupils, and ensure
support and adaptation are provided where appropriate. 
Ensure the school fulfils its statutory duties with regards to the SEND code of
practice. 

Management of staff and resources 
Lead, manage and develop staff members, including completion of the
Trust’s performance management cycle. 
Organise and deploy resources within the school. Recruit new staff to the
school as required. 
Prioritise and allocate financial resources appropriately, ensuring efficiency,
effectiveness and probity in the use of public funds. 
Promote collaboration and sharing of good practice amongst staff. 

Professional development 
Ensure staff have access to high-quality, sustained professional development
opportunities, aligned to balance the priorities of whole-school and Trust
improvement, team and individual needs. 
Prioritise the professional development of staff, ensuring effective planning,
delivery and evaluation which is consistent with research informed best
practice.
Ensure that professional development opportunities draw on expert provision
internally, locally and nationally. 
Identify talent and play a mentoring role in developing leadership across
both the Trust and the school to support succession planning. 
Take responsibility for their own CPD, engaging critically with education
research. 



Communication and working with others 
Collaborate and work with colleagues in the Trust and other relevant
professionals beyond the school including relevant external agencies and
bodies. 
Forge strong and constructive relationships beyond the school, working in
partnership with parents, carers and the local community. 
Commit to ensuring the school works successfully with other schools and  
organisations in a culture of mutual challenge and support. 
Establish and maintain working relationships with fellow professionals and
colleagues across other public services to improve educational outcomes for all
pupils. 
Ensure that staff know and understand their professional responsibilities in line
with Trust policies and procedures. 
Uphold public trust in school leadership and maintain high standards of ethics
and behaviour. Serve in the best interests of the school’s pupils and staff and
ensure all practices are inclusive for all. 
Make a positive contribution to the Trust and wider education system. 

General responsibilities applicable to all staff:
To demonstrate and promote the values of Cornwall Education Learning Trust at
all times.
To work with professionalism in line with the Trust’s Code of Conduct.
To take responsibility for their own CPD
To attend staff meetings and Trust-based INSET as required.
To be aware of, and comply with, Trust and school policies and procedures
relating to child protection, health, safety and security, confidentiality and data
protection, reporting all concerns to an appropriate person. 

Note:
This job description is illustrative of the general nature and level of responsibility
of the work to be undertaken commensurate with the grade. It is not a
comprehensive list of all the responsibilities, duties and tasks relating to the
post.
The postholder may be required to undertake such work as may be determined
by their line manager from time to time, up to or at a level consistent with the
main responsibilities of the job.
This job description may be amended at any time in consultation with the
postholder.



SPECIAL CONDITIONS OF EMPLOYMENT
Cornwall Education Learning Trust is committed to safeguarding and promoting 
the welfare of children and young people and expects all staff to share this 
commitment. The postholder is required to follow all of the Trust’s policies and 
procedures in relation to safeguarding at all times, and to adhere to the
statutory guidance ‘Keeping Children Safe in Education’. The postholder must
take appropriate action in the event that they have concerns, or are made aware
of the concerns of others, regarding the safety or well-being of children or young
people.

All offers of employment are conditional and subject to satisfactory pre-
employment checks including receipt of original qualification documents, 
references, medical screening, proof of eligibility to work in the UK, Childcare 
Disqualification check and a Disclosure and Barring Service (DBS) check.









All staff are automatically enrolled into the relevant pension scheme,
PGPS for support staff and Teachers’ Pension for teaching staff.



Head of School



13 March 2024

21 and 22 March 2024

To discuss this role further, contact Rich Baker, Deputy
Trust Lead: rbaker@celtrust.org


