Why work at EPCS?

At Easthampstead Park Community School, we expect all of our staff to focus 100% of their energies on
providing the very best possible education for our students. However, we believe this will only happen if
teachers feel happy, well supported and valued.

We are committed to freeing our teachers from distractions such as unnecessary admin, so they can focus
on what really matters - the core activities of marking, planning and teaching. We value the time our staff
invest in marking and planning to ensure students receive the very best teaching, and to help them
manage their work life balance effectively, we award all teachers with a generous allocation of PPA time.
Newly Qualified Teachers are awarded additional non-contact time, and scheduled meetings with
specialist subject mentors, to ensure they blossom as they develop their own voices in the classroom.

We split our main student population into two schools, Discovery School, Years 7-8, and Destiny School,
Years 9-11. In Discovery School, our curriculum is designed to create exceptional learners, in preparation
for beginning GCSE study in Year 9. There is great flexibility for departments to shape learning through
Years 7 and 8 with an emphasis on using the KS2 curriculum as a springboard to develop the knowledge
required to prepare pupils for KS4 and beyond! We do not expect the curriculum to remain static and
equip our subject teams with time and resources to remain nimble and adjust their schemes of work
accordingly as they progress through the year.

Our simple and clear behaviour policy of Respect and Pride enables teachers to manage behaviour
effectively. Our escalation procedures reduce the demands on staff time but ensure that pupils’ poor
behaviour is dealt with swiftly. We have high expectations, and clear processes which all staff follow if
these standards are not met. In equal measure, our reward systems aim to encourage the positive
behaviours and recognise excellent effort. This allows teachers to build positive relationships with
students, characterised by mutual respect.

At EPCS, we expect all staff to be reflective practitioners, always keen to improve “not because we are
not good enough but because we can be even better” (Dylan Wiliam). We want to empower our staff to
be the best teacher they can be, and recognise that this requires support and guidance; and trust and
freedom in equal measure. In this spirit, we have invested significant time reconsidering our approaches
to assessment and marking. We recognise assessment to be a pivotal part in ensuring students are able
to make progress, but also recognise the disproportionate burden marking can have on teacher workload.
At present, we are challenging our teachers to experiment with time efficient, high impact approaches,
such as coded marking and whole class feedback sheets. We have whole school marking principles, which
centre around all marking being manageable, meaningful and motivational rather than a restrictive ‘one
size fits all’ policy. We’ve invited teachers and departments to determine the assessment strategies they
use according to what they feel is best for the task and students in front of them.

We recognise that if we really want our staff to invest 100% in our students, we must invest 100% in our
staff. To that end, we provide a high quality programme of bespoke professional development
opportunities, ranging from participation in nationally accredited leadership training programmes, to
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opportunities to conduct lesson study with colleagues and join research groups. This is coupled with a
robust appraisal process, which ensures all staff are set appropriately stretching targets which will drive
their professional learning forwards. As a result, our teachers progress in their careers quickly, many
obtaining promoted positions within our school.

We want our staff to look forward to each day working at our school. We expect hard work, skill and
dedication to our ethos, and in return we provide an excellent working environment, first class
professional development and an excellent ‘EPCS Total Benefits’ package.

Comments from teachers who have recently joined our school:

“I've worked at EPCS for 1 year now and have very much enjoyed working with a supportive SLT and
subject team as | have become familiar with new systems. | find the work ethos to be very much sharing
and caring and the opportunities to exchange ideas and discuss future plans is invaluable. Colleagues are
supportive and helpful across different subjects and there's very much a team spirit.”

- Miss A Evans, joined EPCS as Head of IT and Business Studies, Sept 2017

“I am really enjoying my experience during my first year at EPCS. As a new member of staff it can always
be a challenge, but | have found that the staff have been so friendly and supportive. The students are on
the whole well behaved and the behaviour system in the school is well thought out and effective. | have
been pleasantly surprised at the excellent support network within the school and also CPD opportunities
are interesting and informative.”

- Mr R Moth, joined EPCS as Teacher of History (10 years experience), Sept 2017.

“Easthampstead Park School invests a lot of time in developing you as teacher. They are very supportive
and take a lot of pride in helping you progress in your career. The school is a community that wants the
best for their staff and students. There are professional development opportunities provided if you are
willing learn and want to succeed. Since working at Easthampstead Park School | have seen first hand how
talented our students can be. My job is simply getting students to see this for themselves by instilling the
confidence in their own ability. Students really do see you as a role model, this means so much to me as
a teacher because | can really have a positive impact on their lives.”

- Mr R Cumner, joined EPCS as Newly Qualified Teacher of PE, Sept 2018.

“Working at EPCS is fantastic, the students are incredibly unique and offer so many opportunities to
engage, inspire and laugh with them. Having been a student at EPCS myself, coming back to work as an
LSA and then progressing onto completing my PGCE in English | have always felt that EPCS is a community
that really cares about the students and that every student matters and have the potential to achieve.
The teachers work together to promote good classroom practice and motivate students to raise their
aspirations as well as their attainment. Through carefully designed CPD training and staff meetings | have
felt support and | have had great opportunities to progress further professionally.” Miss B Hobbs, joined
EPCS as Newly Qualified Teacher of English, Sept 2018.

Easthampstead Park Community School, Ringmead, Bracknell, Berkshire, RG12 8FS.
Tel: 01344 30456, Fax: 01344 867862, e-mail: info@epschool.org
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EPCS Total
Reward Package

Terms and Conditions of Employment Pension

A\ E=F 1ol Y [ P elo] [ CET(V ST ol (o MM Lo SR W =M All eligible staff will have access to either the Teachers’
{OeYa o lidTo) o o) YT 0V (oI {o] gieTel g ToTo) M I=ETe s IS (U [#={0[s e\ Pension (teaching colleagues) or the Local Government
oToTo] 4 Y [0V ETd (AT | I UTo o Lo Y s S =1 i i olo] | (L -SRI Pension scheme (support staff colleagues). Both
(130701 ()VZ=To MUTR Lo [T @R s T N ENd o s EI M fo] 1R N @lo U s [ R (o] M KoTe=IM pension schemes provide Death in Service Benefits,
(oMl aa g SIS AV (ol F={R=I oW o To o I MM I E=I =l s RETa oM Survivor Pensions, and actuarially reduced pensions
conditions of service have been drawn up in close BifeuELGEEY
consultation with the main professional associations

and affords employees benefits surrounding issues

such as sick pay, Maternity/ Paternity entitlements,

redundancy arrangements etc

Family Friendly Policies Classrooms

In recognition of the challenges faced by all employees |RA\INe] eI EX Lol a TRl Na=K oIV fol=1e R=gfo N {=E HUI (=3
from time to time, we offer a range of family friendly |Rel=5SZe]elelelaq]elUit=IaE1aTo Mlaid=Ye-[oid\/=Mglid=T oo - 1o BN\ ETs\V;
policies. These enable colleagues to attend key events, |Kel=]sElataal=IaiEIE] (=0 a[oIVII=To BT W o1U1 g oTo X {=I o 1UT || el= g} ¢ =
such as graduations and wedding ceremonies, in [REleeelsalaglelsdle]aMRUIaITs UI=|\WAREY| I d=F 1ol oI [l 5 LGS 4 EAVC!
addition to moving house and coping with unplanned [REal@Re} el EEToTola o T o To BTN (ole]U] = T={=To BN {o I =1 G
events, such as making emergency arrangements for [RelVial=Ie a1/oRe) SR o [T o - Tol-B0 d o[ fo 1 UT=4 s WY/ | o [ =T Y A1 o o
dependents. stimulating displays.

Induction Meetings Campus

(= (ol g IRVZSF T SV =XVl g T Yl olo] | SET-{U IO E[qd (oo EV-MIIMEM We enjoy a beautiful and extensive campus and we
bespoke series of induction meetings during term 1. CUEEShRGERNTlddaE] GO CllIRVEIE SN
Similarly, teachers joining mid-year have access to [ACUNI-SUNSIEEREIIETCICI- R UTSEICRTIEELIEIEY
learning opportunities to support them during their Site Team work hard to ensure that fantastic site affords
early days. Due to the timings of their appointment colleagues the opportunity to enjoy our well-tended ‘green
; ; Ml space’ during their working day.
support staff have access to a rolling programme of
induction sessions.

Appraisal Staff Socials

Our robust appraisal processes supports colleagues in [RARVLENE l-{Ne) ¥ &=1i BT FINCIVI=T ol & =N o =1 (o i o[ o]V =4 s To] U}
agreeing SMART targets at the start of the appraisal [ReaEREEIRITe]e13Y-0 [FF&=I50 o Tol Vi 1o Yo dat SV g [T {101
cycle. At the mid-year point, all colleagues are invited [REIREER ISR lelal=M (=L a=Ridl o1y [als K=Iale Kol Ru=TaaaNe (a1l S
to re-visit their objectives to ascertain progress, with a |RE{eRWANe[sid[eTaE1|\ARCIRVE [a (1 aVANe) - (o8 \VA | (ST d <o 1 s o) i =18
final appraisal review being carried out annually. At JRialgeIsf={sTelUias o [SIAVIETEN (o I=1oF- | o] [SANelo] | [ET{N[SA IR Lo g o =151
this point, training needs are established for the |R¥ef=Lida[SIAWaT| S @ CETRaT[af-3E Nt VAS <1 VA WA R (SR o TISRVZE T8
workforce for the following year. have included baking, yoga and badminton.




Continuous Professional Development Bracknell Forest Benefits

(@] UT @V I To[UT-IN @21 D Ao} i (=14 o -A o] (olVi[o [N i WY1 s =M \W/ e are aware of the pinch being felt across the nation
(ofo101] o gL T g\ VE T =Yo BT o o RO TSI EYo 10 EY [T IR =151 aF-8 during this period of austerity and for this reason the
(I Ee T 10T S I N EE T F=AeT o ool eIV SN (1. Cle Rio M School subscribes to Bracknell Forest Council’s Benefits
11 oSBTl o To o] I DIAAVZEY [o] o] g 101 N HI ET Mo [e BB LYo Ta i g [1ai scheme for each and every employee. This allows staff
REIS T Na e a1 aa (g I ETa R [o e (RN W VAET S =16 | MO I access to a range of benefits including obtaining a bike
N[O KR (o] [ WAEN oS oJo] RT3 e (Ve [o] Mol Tol (= nalna e (U 318 tax free through the Cycle to Work scheme, obtaining
10 (Y[ T [o [V d (oY g MY/=F- = [ [o RETH=IE U] o] oo d=Le Mo IVAE W \Y/[aideI Ml a car loan at a low interest rate, obtaining discounted
=0 [o IS ToT=T Yo Tel=To M8 I3 Yo [¥Toii o) o I KV (o | MR/ s EV V=M M leisure centre membership and obtaining discounted
web-based system Bluesky to manage our CPD, SA{elly passes. Find out more a
I EIRE I (e A ISV [T oT A A EV T - A O SE el di =l www.benefitchoices.bracknell-forest.gov.uk/
member of the Bracknell Forest School Alliance, the

Forest Learning Alliance and the Wellington College

Teaching School Alliance which enables preferential

access to a further range of CPD opportunities.

Salary Increments Perkbox

Our Governors believe that hard work should be |RWERSTeIleMeI0 [ i=ETelal=gR to N 01| \ATH\ IS di (g Mo U] S d0le (10}
appropriately rewarded and, as such, performance [RELleRSEalER{e ML=\ go Ra ol [N=DCel=] | (=] g Y =l o] i oL VY]
related increments are awarded to teaching colleagues |ReElaBNAE= (ol (= Rt a[R]elale el NoEMAN (o] 1| Rd=ETel g | {aF- & i i o)
based on completion of a successful appraisal annually [RaENEREIeE o N 2=1d 4o Te) S Kol o[ g [N o] Ho) il ([gFeie [[{elo] V]3]
and evidence of meeting the professional standards. [REISCRs (SN af={=00) il 5 [T={ s WS da =L B=TaTe Yo 1AM =T 11 (=TS
All staff benefit from annual cost of living rises, when [RIlel[¥e /I - TS = 10 o =180 E1E GLEIE (e el [a S EINO o[
awarded. of the top perks enjoyed by staff is a free cup of coffee

at Cafe Nero every month! Find out more at

www.perkbox.com/uk.

Promotion Prospects Maths early-career payments

e I o E 1R 1aVA o1V o [ =N RVETeE [ [ [ [=N eIVl o] [ s (s BelsToTe] Financial incentives are available for teachers at EPCS
Ve 2N AT T RETa Lo I [Fed [ o] (CRS EX RET R\ =le Mo RET IOV Wwho started a non-salaried postgraduate Maths ITT
DIVER (oo N[ U a [ (o NI=N@ DN o CY-{=RE[1[s Mol JU o] CIEEIM course in the academic year 2018-19. Eligible teachers
(o] Lo Yol N 1o A o) eI [R (=L-Tel o I[P Mol I CETAVMENER=(1s sl Will receive early career payments of £7500 each in
(oo I (o lo] o] =1{g o) o] o] d=Te Mol =1 {d o [T | oIV [ el aTolo] e/ their third and fifth years of teaching. This is £2500
elsewhere. higher than the standard reward of £5000 offered on
the same basis elsewhere in the UK.

Teachers’ Student Loan Reimbursement

Bracknell Forest is the only area in the Thames Valley
able to offer eligible teachers the opportunity to apply
for the reimbursement of their student loan
repayments. To be eligible, teachers must have
obtained QTS between 2013-2019, be employed in our
school from Sept 2018 onwards, and be teaching an
eligible subject - Language, Physics, Chemistry, Biology

OO

or Computer Science. Teachers will be eligible for %
reimbursements for up to 10 academic years following

the year in which they were awarded QTS starting with
loan repayments made in 2018-19.
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