Director of Education
Candidate Pack

Letter from our CEO
Dear Applicant,
This is an extremely exciting time for us as a trust. At a time when we are making considerable investment into ensuring the offer
for our schools is exceptional, this role is critical to setting the direction and ensuring we do more than just meet our offer.
We have big plans for our trust – we aspire to be the trust that professionals and parents turn to when they want the best in
primary education. We work as a group of creative and energetic professionals. We are seeking to appoint a passionate colleague
with wide experience of making a difference in leadership. This is a rare opportunity to work with incredible colleagues in networks
across our schools and with trusted leaders and advisers who are also passionate about their work.
We want our trust to be different. We believe that through rigorous support and a vibrant and energetic approach we can support
all schools to be outstanding in their own context. We are actively seeking new partners to sit at our table and join us for the next
part of our journey.
To join our trust is to join a community of committed and passionate people who respect the uniqueness of every child in every
unique school. Please do telephone Geoff at Academicis for more information or he can arrange an informal coffee on Teams or
across a large table with social distancing in place!
We look forward to meeting you,
Lynsey J Holzer
CEO

Introduction to our Trust
We are a specialist Primary Trust based in East Anglia with 12 Schools as members.
Our Vision is to be the Trust of choice for professionals and parents in the Eastern Region.
Our Purpose as a trust is to support our academies by:
• Providing exceptional support for all areas of School improvement to ensure high aspirations for every learner.
• P
 roviding services to schools to support inclusion including access to high level advice and support for individual schools:
educational psychologists, speech and language specialists, ASD support and Behavioural Services.
• P
 roviding a unique offer of professional development which challenges every group of staff to aim higher by delivering
programmes of training from world class facilitators towards a goal tailored for each individual.
• Providing efficient business support and functions for our schools and significant savings by centralised purchasing and services.
• Providing a collaborative community of learners where self and group improvement is key and research is central to ensuring our
trust is at the forefront of educational thinking.
Our Key Values are:
• A
 n understanding that we have the ability to profoundly change children’s lives and a responsibility to positively and passionately
advocate for every child in our care.
• An understanding that everyone is accountable to ensure that aspirations and expectations are high for every child in our care.
• A personal commitment to self-evaluation and self-improvement for themselves and others.

Structure of
the Trust
Leadership
CEO – Lynsey J Holzer

Lynsey was an experienced and successful
Headteacher of a large primary school in an
area of high disadvantage. She worked as an
improvement advisor across the Eastern Region,
has worked as an Executive Principal across 3
large schools and is a current OFSTED Inspector.

CFO – Jane Budge

Jane has an impressive background in a variety
of business backgrounds and leads a successful
and growing central finance Team.

Central Team

We have talented individuals in Estates, Health
and Safety and Procurement who work tirelessly
to secure services for our schools.

Leadership
Trustees

We have a talented group of trustees
representing a variety of sectors who steer our
vision and direction with thought, business
acumen and a commitment to our founding
principles of Education.

Governance

Each school has its own Governing Body
which works alongside the trustees to provide
challenge and support to our schools.

School Improvement Team
Headteachers

Our Headteachers are a crucial part of our School
Improvement Team. There is a significant amount
of school to school partnership work that has
great impact across our schools from moderation
events to working parties and across-school
leadership models. Schools find the advantages
of working with a peer group of successful
primary heads from a variety of contexts one
of the most powerful areas of our improvement
work. All our Heads work across the trust in a
variety of roles, sharing expertise and supporting
other colleagues. We value this work and the
impact it has for the individual Headteachers and
for the schools they support.

School Improvement Partners
and advisors

We have a high-quality group of School
Improvement Partners who deliver our package
of improvement support for schools including
leadership coaches and school improvement
advisors. Our advisors work closely with our school
leaders in partnership throughout the year.

Our Schools
Number
on Roll

Location

%Pupil
Premium

Headteacher

Current OFSTED category

Costessey Primary School

365

Norwich

26%

Mrs K Lawson

Good (2016)

Wensum Junior School

202

Norwich

42%

Ms V McConnell

Good (2018)

Nelson Infant School

171

Norwich

37%

Ms V McConnell

Requires Improvement
(2016 before joining the trust)

Eaton Primary School

412

Norwich

14%

Mr A Lowe

Good (2018)

Filby Primary School

75

Filby

17%

Mr M Wigg

Good (2018)

Poplars Primary School

504

Lowestoft

55%

Ms A England

Good (2017)

Elm Tree Primary School

356

Lowestoft

33%

Dell Primary School

440

Lowestoft

30%

Coldfair Green Primary School

140

Leiston

10%

Mrs C Williams

Good (2018)

Bignold Primary School

448

Norwich

21%

Mr C Newman

Good (2016)

Angel Road Infant School

267

Norwich

21%

Ms L Moody

Good (2013)

Angel Road Junior School

317

Norwich

30%

Ms A Whalen

Requires Improvement

School Name

Requires Improvement (2018) – moved from
Special Measures since joining the trust
Requires Improvement (2018) – moved from
Ms Adele Sinclair
Special Measures since joining the trust
Mrs J Halliday

Pedagogy and Curriculum
We believe that every school is unique and is part of a unique community. Our schools all have their own character and
approaches on which we draw to support and learn from each other.

Training Package
We provide an extensive calendar of training for all schools and
bespoke training and support for individual schools. We are
currently working with partners to allow us to provide a unique
offer of training accredited by a Higher Education Institute and
have long term plans to open a specialist resource and training
centre in Norwich for our schools. We provide free access to the
NPQML and NPQSL and NQT training currently accredited by the
Eastern Leadership Centre.

Research Centre
We are undertaking several research projects currently which are
creating a wave of excitement across our school communities. We
shall continue this investment in research to position the trust at
the centre of cutting-edge developments in education.
Curriculum – We are currently developing a set of curriculum
non-negotiables across our schools, drawing together best
practice in all its forms to deliver varied curriculums across our
schools underpinned by some clear principles whilst retaining
their individuality.

Assessment – We are heavily invested in the development
of good quality assessment. We ask that schools log their
results against ‘expected standards’, but there is flexibility in
the application of assessment methods in the classroom and
across the school. We have many examples of good practice in
assessment across the trust and believe that our systems are
strong. We can provide support and advice on refining systems
with confidence.
Pedagogy – We support high quality and effective teaching
through a range of training across the trust. We support heads and
each other to improve teaching standards and provide expertise
and support through our school improvement services.

Budgets
Our budget as a trust is healthy, allowing us to support state of
the art school improvement initiatives and to ensure our schools
remain secure in their future resource requirements.

Trust Improvement Priorities
Every Academy has an Academy Improvement Plan which reflects the Trust Priorities. For 2020-2021 these priorities are:

Education

• Secure high standards in Leadership capability and capacity
• Develop Teaching standards by focusing on assessment and curriculum
• Develop group pedagogy with the use of Iris technology
• Ensure the gaps between vulnerable groups and the ‘all’ group are closed

Finance

• Secure consistency of compliance and management of finance services
• Secure good budget planning and management systems

Estates

• Secure consistency of compliance and management of property services

HR

• Develop systems, policies and structures to aid recruitment and retention

Management of Trust

• Ensure governance at all levels is effective (Focus on development of LGB)
• Ensure Risk management strategies are effective
• Develop IT strategy across the trust

Job Description
Job Title:
Employer:
Location:
Salary:
Hours:
Responsible to:

Director of Education
Evolution Academy Trust, a Multi Academy Trust (MAT)
Based at Keswick Hall
Competitive
Full Time
CEO

Main job purpose:

Working across schools in the trust, the Director of Education is
accountable for ensuring the educational success for nurseries,
infant, junior and primary academies within the overall framework
of Evolution Academy Trust, as well as the regional and individual
academies’ strategic plans.
The post holder is responsible for providing strategic leadership
across all aspects of the organisation, professional leadership,
management and success of the schools. They should create and
maintain a culture of constant improvement, be responsible for
curriculum development and be an inspirational leader committed
to the highest achievement for all.
The post holder will be responsible for driving the growth of the
trust by playing a pivotal role in attracting new schools to join the
EAT family.

Statements of responsibility

Strategic Leadership
Upholding the ethos of EAT – Develop and maintain the ethos
of Evolution Academy Trust in all the schools so that it is intrinsic
and permeates all aspects of the schools’ life and curriculum.
Knowledgeable – Provide Trust-wide leadership in specialist
areas e.g. school improvement, new school development, SEND
and disadvantaged, data and assessment, creating outstanding
provision and curriculum development across the region.
Strategic Thinker – Working with school leadership teams,
and under the guidance of the CEO to develop the shared
vision and strategic plan for the schools, which is responsive to
the communities they serve. At the core of this should be the
educational and personal development of all pupils, including
those in vulnerable groups.

Stakeholder Communication – Work with the CEO, Central Team,
EAT Board, LGB Members, and staff to define and implement the
schools’ vision and strategic direction so that it is understood and
acted upon by all stakeholders.
High Standards and Expectations – Ensure the sustained raising
of aspiration, achievement and attainment, is met through an
inclusive, sustainable and innovative educational environment.
Ensure the academies achieve their performance targets.
Networking with the Wider Community – Promote the schools
in the region and the Trust to a range of audiences. Secure the
commitment of parents and the wider community to the vision
and direction of the schools and the Trust.
Developing Leadership – Support the Headteachers/Principals
to establish strong middle and senior leadership roles within a
distributed leadership structure. Work across the trust to develop
plans for sustainable leadership and succession planning.
Developing Evaluation – Work with the Headteachers/
Principals to secure robust school self-evaluation and quality
assurance procedures.
Leading, Learning and Teaching.
Curriculum Strategy – Agree curriculum models and strategy
with the CEO and individual academy senior leaders to meet
statutory and pupil requirements that meets the Trust’s aims and
local needs.
Support and Challenge – To provide highly effective strategies
to support and challenge each academy leader, ensuring rapid
improvement is made in the quality of the provision. Through
robust and effective monitoring and evaluation, identify and
act on areas of improvement in relation to the curriculum
and assessment.

Job Description continued
Supporting Improvement of Teaching – Secure and sustain
effective teaching and learning throughout the academies by
ensuring each school leader has in place sound strategies for
monitoring and evaluating the quality of teaching and standards of
pupils’ achievement, using benchmarks and setting targets for rapid
improvement of all children, including those in vulnerable groups.
Developing High Performing Culture – Promote excellence in
teaching and learning, ensuring a continuous and consistent
region wide focus on pupils’ achievement and development
(whole-child as well as academic). Create a positive culture of
challenge, support and high expectations.
Developing Wider Opportunities – Develop an inclusive and
supportive approach so that each academy is a place where all
young people and the wider school community feel welcome
and thrive.
Developing Self and Working with Others.
Sustain Equality and Diversity – Treat everyone within each
school fairly and equitably. Actively support the diversity of each
school’s communities and pupils.
Develop Culture of Personal Responsibility – Develop a culture
of personal responsibility that recognises excellence and
supports appropriate strategies to deal with under performance
(in accordance with Trust Appraisal and Capability policies
and procedures).
Develop Professional Development Opportunities for all –
Ensure a high standard of professional development for all
staff and for self. Motivate and enable all staff to carry out their
respective roles to the highest standard, through high quality
learning and development based on assessment of needs and
identified through the appraisal process.
Develop Self – Sustain their own enthusiasm and motivation and
develop and sustain that of other staff.
Develop Relationships – Develop and maintain respect across
all stakeholders, inspiring individuals to contribute positively
to shared ideas and plans for the academies, and the wider
EAT family. Provide opportunities for colleagues to network
for improvement.
Innovate – Keep abreast of educational developments and best
management practice in order to introduce appropriate innovation.
Managing the Organisation.
Financial Planning and Impact – Advise the CEO and CFO on
the formulation of the annual budget in order that each academy
secures its objectives. Support Headteachers/Principals in the
receipt and approval of academy budgets to ensure that each

academy meets its objectives. Ensure the regular monitoring
of the budget and the oversight of the use of resources for
academies in the region is effectively taking place. Oversee any
strategies to increase the roll of each school.
Recruitment and Deployment – Work with the Headteachers/
Principals to recruit and retain staff of the highest quality.
Work with the CEO and CFO to deploy all staff effectively in
order to improve the quality of education provided through
an understanding of Integrated Curriculum Financial Planning
Strategies (ICFP)
Estates and Resources – Ensure that the allocation and use of
accommodation within the schools provides a positive learning
environment that promotes the highest achievement for all is
effectively taking place.
Additional Funding – Work with the Headteachers/Principals to
maximise the level of external funding that is attracted to support
each academy’s development; this includes Pupil Premium and
High Needs Funding.
Reporting – Ensure robust reporting from each school so that
presentation to the Local Governing Boards and the Trustee
meetings promote the appropriate level of support and challenge.
HR – Ensure that all Headteachers/Principals have in place
clearly defined responsibilities and accountabilities for all staff,
at all levels and that this is well documented. Work alongside HR
and Leaders to ensure staffing structures are fit for purpose and
support any necessary HR projects.
Additional Information
• Attend training as required.
• Respect confidentiality.
• Work within the Academy and Trust policies and procedures.
• Participate and contribute to team meetings and Trustee
Meetings.
• Co-operate and liaise with departmental colleagues.
• Demonstrate a commitment to their own development, to
take advantage of education and training opportunities and
develop their own competence.
• Support and encourage harmonious internal and external
working relationships.
• To comply with any reasonable request from a manager to
undertake work of a similar level that is not specified in the
job description.
Evolution Academy Trust is committed to safeguarding and
promoting the welfare of children and young people and expects
all staff and volunteers to share in this commitment.

x

Person Specification
Area
Qualifications

Essential

Desirable

Good honours degree

Post-graduate qualification

A

Qualified Teacher Status

NPQSL/NPQH

A

Evidence of wider, recent relevant professional development related to
whole school leadership
Experience

How Identified?

Successful experience in a senior leadership role leading
significant and sustainable improvements

A, R, I
Holding a senior leadership role in at least
two different settings

A, R, I

Experience of teaching or leading across
N/R/KS1/KS2

A, R, I

Recent experience of working across different school environments in
an advisory capacity
Experience of successful change management
Working cross-phase and/or with partner schools

A, R, I

Outstanding teaching with a track record of excellent exam results
Knowledge

A, R, I

A deep understanding of the ways children learn and retain information

The work of other agencies and
opportunities forcollaboration

A confidence with curriculum structure to effectively embed
knowledge and skills

Experience of an inclusive setting

Strategic planning and effective change management to bring about
school improvement
A thorough understanding of strategies for inclusion, raising
achievement and achieving excellence and evidence of impact

Strategies to raise the attainment of
disadvantaged students and of
students with low prior attainment

Strategies for supporting the development of middle leaders

Experience of financial management including
planning, monitoring and control of budgets

I, T
A, I

Think strategically, build and communicate a coherent vision

A, R, I, T
R, I, T

Excellent interpersonal skills and communication skills (both written
and oral)

A, T

Public speaking skills and the ability to engage and inspire an audience

A, T

Ability to maintain a high work rate and to juggle a range of tasks and
competing priorities

R, T

Effective data analysis and strategic planning to bring about improvements

R, T

Success in implementing projects that have had measurable impact

R, T

Ability to challenge under-performance and praise the development
of excellence

R

Delegate management tasks and monitor their implementation.
Meet deadlines
Think creatively to anticipate and solve problems, prioritise, plan and
organise self and others

A developed network of support and contacts

I
R, I, T
R, I

Maintain a positive and professional culture

R, I

A culture of safeguarding and child-centered decision-making

R, I

A school vision of excellence and inclusivity

R, I

Evidence-based research, evaluating practice and embedding
continuous improvement

I

A distributed leadership model

I

Collaborating with others in order to strengthen the school’s capacity
and contribute to the development of capacity in other schools
Individual, team and whole-school accountability for student performance
Effective teamwork within the school and across the MAT
Personal
Qualities

A, I, T

Inspire, challenge, motivate and empower others to carry forward the vision Recent examples of motivating and
developing through empowering

Collaborate within school and across the MAT and other institutions

Committed to

I
A, R, I, T

Working knowledge of valid research in ways to improve educational
attainment of all learners
Skills

A, R, I, T

A, I
R, I
A, R, I

Supporting the full life of the school

R, I

High levels of motivation and energy; ambitious and positive

R, I

Calm under pressure with a good sense of humour

R, I

Flexible and collaborative
Passionate about learning, achievement and excellence for all
Integrity, honesty and commitment

A, R, I

Learner focused, caring and compassionate

A, R, I

R, I
R, I

How to apply
If you wish to discover more about this exciting opportunity, need any further information or you wish to have an informal
discussion, please contact our retained consultant Geoff Morris at Academicis: gmorris@academicis.co.uk or call him on
01223 907979 / 07771 330123.
In addition, you will need to submit a supporting statement, setting out your vision, relevant experience, skills and competencies
for the role of Director of Education at Evolution Academy Trust.
Please email your application to: gmorris@academicis.co.uk
Closing date: 1st February 2021
Shortlisting date: 3rd February 2021
Interview dates: 11th and 12th February 2021

Suite 1 Keswick Hall, Norwich, Norfolk NR4 6TJ

