NEWQUAY
EDUCATION TRUST

AN ALL-AGE CROSS PHASE
FAMILY OF ACADEMIES
GREATER THAN THE SUM OF ITS PARTS



NEWQUAY EDUCATION TRUST (NET)
ABOUT US...

NET was createdin September 2014 andis based on the fundamental principle of collaboration
to secure educational opportunity and excellence for all. At the heart of our vision is the belief
that education is a seamless and contfinuous journey and that our core purpose is to create a
holistic education provision which is “greater than the sum of its parts”.

We want the children and young people in all our academies to become happy, healthy and
well-educated human beings, well prepared for the next phase of their education, and
capable of enriching and improving their communities. The creation of NET enables all its
academies to share resources and create efficiencies in a self-improving, school-led system.
NET is wholly committed to working in close partnership with other MATs, Academies and
Schools, and is determined to use its talent, expertise and capacity to improve life chances
for children.

BEING THE BEST WE CAN BE...

® The needs and aspirations of children and young people come first: everyone in NET strives
to do what is right for all of them in our care.

All our academies have a shared moral and values-driven purpose with a strong Spiritual,
Moral, Social and Cultural emphasis.

Educationis a holistic, and seamless process, with each phase building successively on the
last.

Our academies are built on a culture of high expectation/aspiration and continuous
improvement.

We are passionate about “Exceptional progress for every student, in every lesson, every
day.”
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We are a collaborative family of academies: each academy retains its unique, local
identity, but we believe in:

GOING FORWARD, FASTER, FURTHER - TOGETHER.

NEWQUAY EDUCATION TRUST OFFERS...

® A commitment to ensuring high quality provision for all within an ambitious, dynamic and
socially responsible Trust framework;

® An established track record of improvement in all phases with opportunities to share
practice and learn from the best.

A positive reputation locally and regionally as a high quality MAT with strong leadership
and governance.

A record of successful bids to EFA for capital improvements, inc. PSBP2 and CIF.

High quality professional development for all staff through our status as Lead Academy for
Kernow Teaching School Alliance.

The opportunity to play a significant role in building an innovative and sustainable school
to school improvement model.
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Freedom for local Leadership and Governance to drive school improvement, whilst
Trust-wide capacity allows central management of statutory functions.
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THE NET APPROACH...

® Cross phase groups sharing practice led

by expert practitioners/ SLE’s

® Growing talent and expertise: CPD
and ITT with other strong MATs through
Teaching School opportunities

Academies within Academies — each
phase led by Raising Standards Leaders
focusing on robust interrogation of data

Trust-wide emphasis on “Quality First”
teaching and targeted intervention

Entitlement curriculum underpinned by
core learning skills and mind sets

Leadership Development

Values based approach with shared
policies and practices.

SHARING RESOURCES
AND CENTRAL
SERVICES...

CEO/ NLE and School Improvement
Partner Support for Improvement
Planning, Self Evaluation, Leadership
Development, Inspection guidance

Bespoke School Improvement Support
Package and membership of KTSA

Director of Finance & Estates and Cenftral
Finance Team Support

Capital Strategy Planning and Grant
funding Bid Support

Human Resources and Performance
Management Team

Staff Wellbeing Support / Gym
Membership

Director of Data/ Information
Management Analysis and Team Support

Responsible Officer Audit
Estates Management and Services
Core Compliance Services

Information Technology & Media
Services Team, including ICT Audits and
Development Plans

Risk Management, including Health &
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MEET THE FAMILY
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Sue Martin Sarah Karkeek
ceo@newquayeducationtrust.net chair@newquayeducationtfrust.net

Qur Academies

Samantha Fairbairn Andrew Reep

head@tretherras.net head@newquayjunior.com

Our Central Services
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Andy Keast Mark Braham Richard Horswell
ark@newquayeducationtrust.net mrb@newquayeducationtfrust.net rmh@newquayeducationtrust.net
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Lesley Sale Tracy Barnes

lis@newquayeducationtrust.net tlb@newquayeducationtrust.net

Newquay Education Trust,
Newquay Tretherras, Trevenson Road, Newquay, Cornwall, TR7 3BH

01637 872080 @ info@newquayeducationtrust.net



