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Job Description
	Job Title: 
	Group Operations Excellence Lead

	Reporting to:
	Chief Operating Officer

	Location: 
	Home Based, requires travel



	Main Purpose	

	 This is a strategic role focused on:
· Developing consistent effective practice, policy and process across the group.
· Supporting services to work together to process map and identify and adopt agreed effective practice through a united policy approach.
· Improving compliance confidence
· Strengthening data quality within MIS systems
· Identifying efficiencies and best value
· Leading cross-functional working groups to redesign operational processes
· Ensuring our staff, children and young people have the best access to our services through robust and consistent process and policy. 
· Supporting high-quality reporting and governance




	Key Accountabilities	

	1. Operational Process Review & Standardisation
2. Compliance and Governance Assurance
3. MIS an dData Systems Optimisation
4. Project and Change Management
5. Training and Stakeholder Engagement
6. Continuous Improvement and Best Value




	Key Duties

	  This may include but is not exhaustive:
· Conduct structured reviews of operational processes across all services (e.g. admissions, attendance, destinations, safeguarding recording, HR and Finance workflows, procurement, complaints handling, exams, EHCP processes etc.).
· Map current-state processes using recognised methodologies.
· Identify duplication, inefficiencies, risk points and compliance gaps.
· Design and document recommended future-state processes.
· Present findings and recommendations to Executive Team and Heads/Principals.
· Develop clear Standard Operating Procedures (SOPs) and guidance documentation.
· Ensure operational processes align with regulatory frameworks including:
· Department for Education requirements
· Ofsted expectations
· Data protection and safeguarding regulations
· Local Authority Requirements
· Work with central teams to reduce compliance risk through better process design.
· Support internal audit readiness through robust documentation and evidence trails
· Ensure operational processes support accurate, timely and consistent input into MIS and reporting systems.
· Work closely with MIS leads and IT teams to align process design with system capability with use of AI in mind.
· Improve data integrity, reporting reliability and dashboard usability.
· Identify automation opportunities and system efficiencies
· Lead cross-functional working groups to review and agree improved processes.
· Use PRINCE2 methodology (or equivalent structured approach) to manage projects.
· Develop project plans, risk logs and impact assessments.
· Ensure effective stakeholder engagement across schools, colleges and central teams.
· Support implementation and embed change through training and follow-up evaluation
· Facilitate workshops to unpick and redesign processes.
· Deliver training sessions on new procedures and system usage.
· Develop clear, practical training materials and process guides.
· Build collaborative relationships across operational and central teams
· Establish a culture of operational excellence across the Group.
· Introduce measurable performance indicators for process efficiency and compliance.
· Identify opportunities for cost savings and improved value for money.
· Benchmark practice internally and externally where appropriate.
· Maintain a live process improvement roadmap




	Knowledge, Skills and Experience	

	· PRINCE2 Practitioner (current or recently held)
· Degree-level qualification or equivalent experience
· Significant experience reviewing and improving operational processes across multi-site organisations (education sector desirable).
· Strong process mapping expertise (e.g. BPMN, Lean, Six Sigma or similar methodologies).
· Experience working with MIS/data systems in education settings.
· Experience leading cross-functional working groups.
· Experience presenting to senior leaders and facilitating change.
· Demonstrable track record of improving compliance and efficiency




	Requirements of Role	

	· Reduction in process duplication and inefficiency
· Improved data accuracy and reporting reliability
· Increased audit readiness and reduced compliance risk
· Positive feedback from operational leaders
· Successful delivery of agreed transformation projects on time and within scope




	Additional Information	

	As part of the Aurora Group everyone is:
· expected at all times to behave and act in a way which promotes and contributes to the overall aims, values and ethos of the Company. 
· required to participate in regular training and other learning activities, and in supervision, appraisal and development as required by the Company’s policies and procedures
· required to participate in any relevant current and new legislative and regulatory activities as may occur from time to time
· required, through personal example and clear action, to demonstrate commitment to equality and diversity ensuring equality of access and treatment in employment and service delivery to all.
· Required to promote The Aurora Group’s Health and Safety at Work Policy and Procedure and ensure these are implemented effectively.
· The Aurora Group takes seriously its responsibility for safeguarding and is committed to safeguarding and promoting the welfare of children and young adults. Therefore, everyone employed by the Aurora Group is expected to share this and act accordingly by applying organisations policies and procedures and attending regular safeguarding training.


This job description sets out a summary of the key features of the role. It is not intended to be exhaustive and will be reviewed and amended periodically to ensure it remains appropriate for the role.
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