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Transforming lives by putting education first. 

 

 

Transforming Lives of Our Learners: 

We seek to ensure that all our learners receive a high-quality education from expert staff and aspire to 

achieve the best they possibly can, no matter their background or ability. Our learners have a safe, 

supportive learning environments in which they develop, grow, and challenge themselves. We are 

determined that our learners will receive the very best enrichment and opportunities to help them reach 

their full potential and ensure they are prepared for the future, wherever it might take them. 

Transforming Lives of Our Colleagues:  

Our colleagues are supported with the very best professional development through our innovative ATT 

institute, allowing them to stay focused on learning and developing as practitioners whilst they progress 

in their careers. We share the very best practice across our community of academies to help build 

systems and processes that really work. 

Transforming Lives of the Communities We Serve: 

We are committed to actively engaging with and addressing inequality in our local areas. We understand 

that every one of our academies and their diverse communities are different, so we aim to build a 

supportive, collaborative, and nurturing relationship with each whilst sharing our key values across our 

Trust. 

 

Commitment to Education 

Our core purpose is to positively impact the lives of all our learners. Education will always be at the heart 

of everything we do. 

Transparency and Integrity 

We are proud of our success whilst being open and honest about our areas for improvement. Our actions 

are always ethical and in the best interests of all our stakeholders. 

Innovation and Improvement 

We are committed to innovative education- always moving forward and never standing still. Our learners 

are ambitious and prepared for a future that is constantly changing and developing. 

Dedication to Inclusivity 

Our learners are all different and all important to us. We aspire to support, challenge, and help each one 

of them reach their full potential, regardless of their background or level of ability. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Career 
 

Cat Rushton   |   Director of ATT Institute 

ATT has offered me the exciting opportunity to experience a wider scope of influence over academies, to 
collaborate with other leaders, and to work with a range of colleagues and stakeholders in various contexts. 
 

Martin Sexton   | Lead for Computer 

Science and STEM Coordinator 

Working for ATT has given me many opportunities to 

progress my career. A move from Westbourne 

Academy to Mildenhall College Academy 5 years ago 

gave me my first step up from teacher to leading 

Computer Science. I received an ATT award for STEM 

which led to me becoming the STEM coordinator. To 

help develop my career further I now lead Team 

Network Group meetings with other Computing 

teachers from across the trust. ATT has also allowed 

me to develop my skills knowledge through attending 

a range of CPD with Computing at School, Barefoot, 

and Digital Schoolhouse all of which are helping to 

develop my practice. 

 

Nicola Powling   |  Faculty Leader, 

Humanities 

Since joining Mildenhall College Academy three years 

ago, I have been well-supported in my development as 

a middle leader and with the guidance and advice of 

senior leaders in the academy I have been able to 

demonstrate significant impact on the quality of 

teaching and learning in the Humanities subjects. Last 

academic year I chaired the Eastern TNG for History, 

which has given me the opportunity to work with 

colleagues across the Trust and share best practice. 

Most recently, I have been seconded to the senior 

leadership team with a responsibility for teaching and 

learning; this is an opportunity to continue my career 

development and to gain insight and experience in 

senior leadership.       

 

02.  

Donovan Stansbury   |  Teaching Assistant 

ATT has helped my career from the very beginning of my adult life. I started my career at Mildenhall College Academy on a 

Teaching Assistant Apprenticeship, provided by ATT FE. Now with my knowledge and understanding of my role I can succeed 

further with the support of ATT. I have completed my apprenticeship and now have a full-time role as Teaching Assistant at 

the academy. My next step is to start an OU degree, again something I will do with the full support of ATT.  

 



 

 

 

 

 

 

 

 

 

 

Iceni Academy Methwold is on a journey to transform the lives of all students and staff with whom we 

work. We are determined to give our students the very best education possible so they can realise their 

full potential and succeed in their later lives, by offering them a broad and balanced knowledge-rich 

curriculum, rooted in strong pedagogy, throughout their time studying with us. We hold this as the gold 

standard for all our students. 

We are fortunate, too, to work with external agencies and charities to provide opportunities not available 

to all schools and academies, including the Duke of Edinburgh Award and access to a Combined Cadet 

Force. The pursuit of academic excellence is paramount, but the learning experience for Iceni Academy 

Methwold students extends far beyond the classroom. Personal development is valued in the same way 

as achievements in examinations, and we relentlessly celebrate success in all its forms. We support our 

students to develop a strong sense of responsibility as global citizens, underpinned by our academic 

motto: ‘individually strong, unstoppable together.’ 

 

Iceni Academy Methwold is part of Iceni Academy, an all-through school set across two sites. We work 

closely with our colleagues at our Iceni Academy Hockwold site (Primary) on curriculum and personal 

development, sharing values, that reflect the attributes we teach our students to have, and the values we 

wish them to hold throughout their lives. We teach behaviour and self-regulation as a curriculum, 

knowing that these skills will help our students excel in later life. Our values are grounded in the 

principles of ‘Aim High, Work Hard, Be Kind’. 

 

We care passionately for our staff, and place people development at the heart of our offer to them. From 

an in-house coaching programme for all staff and research-led project groups, and from a well-stocked 

CPD library to access a wealth of opportunities afforded by the ATT Institute, we are committed to 

supporting all colleagues develop to be the best that they can be. We work closely with the Trust and 

colleagues at other ATT academies to share shining examples of best practice in all of our teams. 

 

Iceni Academy Methwold is set in the heart of beautiful Norfolk in a tranquil, rural village, just 15 minutes 

from the A11 and 20 minutes from the A47. 
 

 

 

 

 

 

 



 

 

 

 

 

 

 

What is our Institute? 
Our ATT Institute is the cornerstone of ATT colleague professional 

development for all roles and career stages, bringing the best 

development opportunities from accredited courses to one off 

training sessions.  All our courses are evidence-based and facilitated 

by extremely knowledgeable professionals, so we know that all our 

colleagues receive the best training available.  Our offer is designed 

and delivered by a group of expert colleagues with the needs of all 

our stakeholders in mind.  Whatever your current role and 

aspirations, there will be something in our offer to support you in 

reaching the next step of your career journey. 

 

PD Opportunities for Our Colleagues 
Our Academy Transformation Trust Institute (ATTI) has a suite of 

training opportunities and professional development pathways 

across all our directorates: Education, Finance, Governance, 

Trustees and operations.  

These are promoted internally via our dedicated SharePoint and 

directed communications, and externally via the ATTI webpage.  Our 

ATTI offer is continually evolving to meet the ever-changing 

professional development needs of our colleagues and includes a 

range of accredited courses and bespoke training opportunities. 

 

Strategic Collaboration 
Collaboration is essential to the continued improvement of our 

academies and colleagues.  We create a culture of collaboration 

through our professional networks and enable colleagues to drive 

our Trust priorities within their domains of expertise.  

 

 

 

 

 

Professional Development at ATT: 
   
         

 

academytransformationtrust.co.uk/institute 

 

Click to Learn More 

 

 

 

 

Click to Learn More 

 

 

 

 

Click to Learn More 
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To manage the professional community of subject teachers to ensure high attainment of their subject 

across the Academy. 

 

To develop and lead an exciting curriculum which enables the highest level of pupil progress and 

attainment. 

 

• Subject coordination across the academy. 

• Lead the professional community of subject teachers and leaders in the academy. 

• Quality teaching and learning of their subject across the academy. 

• Curriculum setting and assessment across the academy as agreed with the Senior Leadership 
Team 

 

 

Subject Coordination across the Academy 

• Leadership and support of all subject teachers within the academy 

 

Leadership of the Subject Community 

• Assisting in the professional development of teachers including inset training as may be appro-
priate. 

• Supervising and supporting beginner teachers and Newly Qualified Teachers (NQT’s) as appro-

priate. 

• Developing strong partnerships and ensuring regular and productive communication with par-

ents. 

 

Teaching and Learning 

• Establish a subject development plan, target setting and review. 

• Lessons that motivate, inspire, and improve pupil attainment. 

• Direct and supervise support staff assigned to lessons and when required participate in related 

recruitment and selection activities. 

• Implement and adhere to the academy’s behaviour management policy, ensuring the health 

and wellbeing of pupils is maintained at all times. 

• Participate in preparing pupil for external examinations. 

• Maintain regular and productive communication with pupils, parents, and carers, to report on 

progress, sanctions and rewards and all other communications. 

 

•  



 

 

Curriculum Setting and Assessment 

• Develop a syllabus and schemes of work for all year groups, in line with National Curriculum re-

quirements, that are inspiring for learners and teachers alike. 

• Monitor and assessment of teaching and learning. 

• Set regular, measurable, and significant assessment for the pupils. 

• Establish agreement for monitoring and evaluation of pupil’s progress. 

• Maintain accurate pupil data that can be used to male teaching more effective. 

• To produce/contribute to oral and written assessments, reports, and references relating to individ-

ual and groups of pupils. 

 

Academy Culture 

• Support the academy’s values and ethos by contributing to the development and implementation of 

policies, practices, and procedures. 

• Help create a strong academy community, characterised by consistent, orderly behaviour and caring 

respectful relationships. 

• Help develop an academy culture and ethos that is utterly committed to achievement. 

• Support and work in collaboration with colleagues and other professionals in and beyond the acad-

emy, covering lessons and providing support as required. 

Other 

• Undertake and when required deliver or be part of the appraisal system and relevant training and 

professional development. 

• Undertake other various responsibilities as directed by members of the Senior Leadership Team or 

Principal. 

 

The job description details the main outcomes required and should only be updated to reflect major 

changes that impact on the outcomes of the job. 
 

 

The job description allocates responsibilities and duties but does not allocate the particular amount of 
time to be spent carrying them out and no part of it can be so constructed. In allocating time to the 
performance of responsibilities and duties the post holder must be directed in accordance with the 
Academy Teachers’ Pay and Conditions Document and the Academy’s policies and procedures and the 
Academy’s plan on the use of time 
 

● The vision, values and key principles of the Trust  
● Equality, Diversity and Inclusion  
● In anyway possible, in accordance with the role, support Pupils to achieve their potential  
● In anyway possible, in accordance with the role, improve standards of education  
● Support the inclusion agenda  
 
 
 



 

 

Participation in the Trust's arrangements for performance management, professional development and 
the Trust's arrangements for quality assurance and internal verification.  
 

All staff are part of the whole Trust team. All staff are required to support the values and ethos of our 

Trust and Trust priorities. This will mean focusing on the needs of colleagues, parents and pupils and being 

flexible in a demanding environment.  

The post is one that carries responsibility for the wellbeing and welfare of children and the post holder 

should be aware of this and the need to act accordingly. 

Our Trust will endeavour to make any necessary reasonable adjustments to the job and the work 

environment to enable access to employment opportunities for disabled job applicants or continued 

employment for any employee who develops a disabling condition.  

It is a requirement of the post holder to make positive efforts to maintain his/her personal safety and that 

of others by taking reasonable care, carrying out requirements of the law and following recognised codes 

of practice. The post holder is also required to be aware of and comply with policies on health and safety.  
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This job description can be altered, with the agreement of the post holder and will be reviewed on an 

annual basis. It is not a comprehensive statement of procedures and tasks, but sets out the main 

expectations of the Trust in relation to the post holder's professional responsibilities and duties. 
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@academytransformationtrust 

@AcademyTrust 

academytransformationtrust.co.uk  

office@attrust.org.uk 

0121 354 4000 

Unit 4, Second Floor, 

Emmanuel Court, Reddicroft, 

Sutton Coldfield, B73 6AZ 

 

 


