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THE AVENUE SCHOOL SPECIAL NEEDS ACADEMY
JOB DESCRIPTION
Job Title		Headteacher
Responsible to		Board of Trustees
Responsible For	All staff employed by the Academy
Salary			Leadership L33 – L39
Location	The Avenue School Special Needs Academy and/or any satellite provision within Berkshire  
The Headteacher will provide inspirational, strategic and professional leadership for The Avenue School, ensuring that every pupil receives an outstanding education tailored to their individual needs, aspirations and potential.
The Headteacher will be responsible for the educational performance, safeguarding culture, operational effectiveness and financial sustainability of the Academy. As Headteacher, the postholder will ensure the Academy is conducted in accordance with its charitable objects, funding agreement, Academy Trust Handbook, statutory requirements and Trust policies.
The Headteacher will create and sustain a culture of high expectations, inclusion, wellbeing, accountability and continuous improvement, ensuring that pupils with special educational needs and disabilities achieve the best possible outcomes and are prepared for successful adult lives.
Key Responsibilities
Strategic Leadership
The Headteacher will:
· Develop and communicate a clear vision and strategic direction for the Academy.
· Promote a culture of high expectations, achievement and inclusion.
· Lead the development, implementation and evaluation of the School Development Plan.
· Ensure that strategic priorities are translated into measurable improvements for pupils.
· Promote innovation and evidence-informed practice.
· Foster a culture where all pupils are valued, respected and supported to achieve their individual potential.
· Lead organisational change effectively and sustainably.
· Ensure the Academy's values and ethos are reflected throughout all aspects of school life.
Educational Leadership
The Headteacher will:
· Ensure the provision of an ambitious, broad and appropriately adapted curriculum that meets the needs of all learners.
· Secure consistently high standards of teaching, learning and assessment.
· Have strategic oversight for pupil progress and implement effective interventions where required.
· Use data intelligently to drive school improvement.
· Promote preparation for adulthood, independence and positive destinations.
· Ensure effective quality assurance systems are in place.
· Lead school self-evaluation and improvement planning.
· Ensure compliance with all statutory educational requirements.
Leadership of SEND Provision
The Headteacher will:
· Champion outstanding provision for children and young people with SEND.
· Ensure that Education, Health and Care Plans (EHCPs) are implemented effectively.
· Promote personalised learning pathways which enable all pupils to succeed.
· Ensure effective partnership working with parents, carers, local authorities and external agencies.
· Develop integrated approaches that support educational, therapeutic and pastoral outcomes.
· Maintain up-to-date knowledge of developments in education, SEND legislation and best practice at national and local level 
· Ensure that pupils' individual needs remain at the centre of all decision-making.
Safeguarding, Behaviour and Welfare
The Headteacher will:
· Create and maintain a strong safeguarding culture where pupils' welfare is paramount.
· Act as Designated Safeguarding Lead or ensure effective leadership arrangements are in place.
· Ensure compliance with safeguarding legislation and statutory guidance.
· Promote positive behaviour, attendance and engagement.
· Ensure appropriate systems for pupil wellbeing, mental health and emotional support.
· Maintain a safe, secure and nurturing environment for all members of the school community.
· Lead on safeguarding audits, reviews and continuous improvement.

Leadership and Management of Staff
The Headteacher will:
· Recruit, develop and retain high-quality staff supported by a thorough programme of induction and ongoing CPD
· Build an effective leadership structure capable of delivering strategic priorities.
· Lead performance management arrangements across the Academy.
· Promote professional development, professional curiosity and career progression.
· Foster a culture of accountability, collaboration and continuous improvement.
· Ensure staff wellbeing remains a key organisational priority.
· Manage staffing resources effectively in line with educational and financial objectives.
Financial Management and Resource Leadership
The Headteacher will:
· Lead strategic financial planning and ensure long-term financial sustainability.
· Oversee the annual budget in partnership with Trustees and finance leaders.
· Ensure Academy resources are deployed effectively to maximise outcomes for pupils.
· Deliver value for money across all areas of operation.
· Ensure robust financial controls and governance arrangements are maintained.
· Oversee procurement and contract management processes.
· Ensure effective management of academy assets and resources.
· Ensure the Academy maintains appropriate reserves and financial resilience.
Accounting Officer Responsibilities
As Accounting Officer of the Single Academy Trust, the Headteacher will have personal responsibility for ensuring the Academy complies with the requirements of the Academy Trust Handbook and all relevant financial, governance and regulatory frameworks.
The Accounting Officer will:
· Be personally responsible to the Board of Trustees and the Department for Education for the stewardship of public funds.
· Ensure regularity, propriety and value for money in the use of academy resources.
· Ensure public funds are used efficiently, effectively and economically.
· Ensure compliance with the Academy Trust Handbook, Funding Agreement and all statutory obligations.
· Maintain effective systems of internal control, risk management and assurance.
· Ensure financial decisions support the Academy's charitable objectives.
· Provide assurance to Trustees regarding financial sustainability and compliance.
· Maintain oversight of an effective risk management framework.
· Ensure effective arrangements are in place to identify, prevent and address fraud or financial irregularity.
· Ensure all statutory returns and reporting requirements are completed accurately and on time.
· Sign the annual Accounting Officer Statement on Regularity, Propriety and Compliance.
· Report any significant control weaknesses, fraud or irregularities to Trustees and relevant authorities as required.
· Promote continuous improvement in governance and financial management.
Governance and Accountability
The Headteacher will:
· Work closely with Trustees & Members to secure the effective governance of the Academy.
· Provide accurate and timely reports on educational standards, safeguarding, finance, compliance and risk.
· Support Trustees in fulfilling their statutory responsibilities.
· Produce reports for Board and Committee meetings and actively engage in these meetings
· Ensure readiness for Ofsted inspections, audits and external reviews.
· Promote transparency, accountability and ethical leadership throughout the organisation.
Estates, Health & Safety and Operations
The Headteacher will:
· Ensure compliance with all relevant health and safety legislation.
· Oversee the effective management of the Academy estate.
· Ensure safe, secure and accessible facilities for pupils, staff and visitors.
· Maintain effective arrangements for business continuity and emergency planning.
· Ensure compliance with premises management requirements and estate management responsibilities.
· Promote sustainability and environmental responsibility where appropriate.
· Ensure all operational systems support effective educational delivery.
Partnership and Community Engagement
The Headteacher will:
· Build and maintain positive relationships with parents and carers.
· Represent the Academy positively within the local community and wider education sector.
· Develop strong partnerships with local authorities, health services and external agencies.
· Promote the reputation, ethos and successes of the Academy.
· Ensure that stakeholders' views contribute to school improvement.
General Responsibilities
The Headteacher will:
· Undertake duties in accordance with the School Teachers' Pay and Conditions Document and the Headteachers' Standards.
· Promote equity, equality, diversity and inclusion.
· Maintain the highest standards of professional conduct and integrity at all times. 
· Ensure confidentiality is maintained appropriately.
· Adhere to all Academy policies and procedures.
· Undertake any additional duties reasonably required by the Board of Trustees consistent with the seniority of the post.
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Signed: ____________________________________________	Date: __________________________________


PERSON SPECIFICATION
Qualifications
Essential
· Qualified Teacher Status (QTS).
· Degree qualification.
· Evidence of substantial leadership development.
· Evidence of continuing professional development.
Desirable
· NPQH or equivalent leadership qualification.
· Master's degree or higher qualification.
· SEND-related qualification.
· NPQEL or equivalent executive leadership qualification.
Experience
Essential
· Previous Headteacher or Deputy Headteacher experience.
· Experience of leading school improvement and raising standards.
· Experience of working with children and young people with SEND within a Special setting
· Experience of safeguarding leadership.
· Experience of managing substantial budgets and financial resources.
· Experience of leading and developing a large team of staff.
· Experience of working successfully with governors or trustees.
· Experience of strategic resource planning and workforce planning.
Desirable
· Experience within a special school or specialist provision.
· Experience within an Academy Trust.
· Experience of leading on Ofsted inspections.
· Experience of acting as an Accounting Officer or senior budget holder.




Knowledge and Understanding
Essential
· Thorough understanding of SEND legislation and best practice.
· Strong understanding of safeguarding legislation and statutory guidance.
· Knowledge of curriculum design, assessment and school improvement.
· Understanding of financial management and budget planning.
· Understanding of governance within academy trusts.
· Knowledge of the Academy Trust Handbook and Accounting Officer responsibilities.
· Understanding of public accountability and value for money principles.
· Understanding of health and safety, estates management and operational compliance.
Desirable
· Knowledge of procurement regulations.
· Understanding of sustainability and environmental reporting.
· Understanding of therapeutic approaches supporting pupils with SEND.
· Understanding of risk management, internal controls and compliance frameworks.
Leadership Skills
Essential
· Ability to provide inspirational leadership.
· Strong strategic planning skills.
· Excellent decision-making ability.
· Proven ability to lead organisational change.
· Ability to inspire confidence and build trust.
· High levels of resilience and emotional intelligence.
· Strong problem-solving and analytical skills.
Communication and Relationship Skills
Essential
· Outstanding verbal and written communication skills.
· Ability to build effective relationships with pupils, staff, families and stakeholders.
· Skilled in negotiation, influence and partnership working.
· Ability to represent the Academy effectively at local and national level.

Personal Qualities
Essential
· Passionate commitment to inclusion and special education.
· Visible, approachable and supportive leadership style.
· Unwavering commitment to safeguarding.
· High expectations of pupils and staff.
· Integrity, honesty and professionalism.
· Strong commitment to equity, equality, diversity and inclusion.
· Commitment to staff wellbeing and development.
· Ability to maintain composure and effectiveness under pressure.
Key Performance Indicators
The successful postholder will demonstrate understanding of, and commitment to, the following:
· Outstanding safeguarding culture.
· Strong educational outcomes and pupil progress.
· High-quality SEND provision.
· Positive stakeholder confidence and engagement.
· Financial sustainability and balanced budgets.
· Successful compliance with the Academy Trust Handbook and statutory requirements.
· Positive audit findings and effective internal controls.
· Effective management of risk, estates and health and safety.
· Strong staff recruitment, retention and development.
· Successful delivery of the Academy Development Plan.
· Readiness for and success in external inspections and reviews.
· Evidence that resources are being used efficiently, effectively and economically to improve outcomes for pupils.
The Headteacher, as Accounting Officer, will be personally accountable for ensuring the Academy operates with integrity, transparency, educational excellence and effective stewardship of public funds.
image1.jpeg




