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JOB DESCRIPTION
Job Title: Area Operations Manager - North (AOM)
Location: The AOM will be based in a ‘Home School’ at either Wokingham, Liphook or the Costello School in Basingstoke, but will travel between all Trust schools as necessary.
Responsible to: Chief Operating Officer (COO).
Line Reports: Site specific support staff leads and some admin/support staff
Liaises with: BET Executive Leadership (COO, CEO, Finance, HR and IT Directors), Heads of Schools, Schools across the Trust, support staff in North Area schools, LGBs, external partners including suppliers.
Job Purpose: 
The Area Operations Manager manages operations across several schools: Bohunt School in Liphook, Bohunt School in Wokingham, and the Costello School in Basingstoke. The purpose of the role is to assist each Head of School in their duty to ensure that the school meets its educational aims, through oversight of site/school based operations and contracts; oversight of the management of support staff; provision of regular financial information and support to the Head of School; and reporting on operational and financial performance to Local Governing Bodies.
Main Duties – working with the COO to:
· Contribute to each School Development Plan and its delivery
· Report on operational and financial performance at Senior Leadership Team and Local Governing body meeting as appropriate.
· Awareness of school based budgets, budget holders and any issues therein
· Meet the Head of School of each school on an at least monthly basis to discuss financial matters, e.g. monthly spend, variance and likely outturn position.
· Provide advice and support to the Headteacher/ Principal on matters relating to finance and resources feeding back as appropriate to the COO
· Monitor the local delivery of contracts including catering and cleaning, hands reporting back to COO where appropriate
· Ensure professional leadership and management of school support staff in partnership with teaching staff, to enhance their effectiveness in order to achieve improved standards of learning and achievement in the school. 
· Lead the design and use of effective methods to review and improve administrative systems across all the schools
· Ensure systems are in place for effective monitoring, measuring and reporting of health and safety issues to the BET Executive Leadership Team, Trust Board, Local Leadership Teams, Governors/ LGBs and where appropriate the Health & Safety Executive. 
· Lead on developing and implementing Trust Premises Management Policy and protocols, ensuring compliance at LGB/School level.
· Contribute to Operations Team in general including the purchasing and site team groups
· Work with CEO to develop a strategic Trust-wide estates plan and individual estate development plans for each school; lead the implementation of these plans.
· Work with the Governance Lead to ensure relevant policies and practices are up to date and well communicated and implemented including the Risk Register
· Contribute to Trust wide Capital Funding Allocation ensuring a robust methodology is developed and communicated and implemented.
· Act as project manager for the development and implementation of a planned maintenance, capital and refurbishment programme for all buildings in the area
· Monitor capital funding contracts with external contractors.
· Ensure that in all activities undertaken at each area school (including those of contractors), the Trust properly discharges its duties under its Health and Safety policy; the Health and Safety at Work Act; COSHH regulations and any other relevant statute regulation or directive.
· Design and lead/commission Health and Safety training programmes in liaison with Senior leadership teams at each Area school
· Ensure Business continuity plans and other relevant policies relating to Health and Safety, Estates and IT are effective and kept up to date
· Ensure that accurate and detailed floor and site plans are kept and updated regularly and maintain the Net Capacity Assessments register
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