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Chair of Governors’ Introduction
Thank you for your interest in the position of Headteacher of Varndean School.
Following the retirement of our current Headteacher, we are seeking a successor who will
continue to drive forward our vision for the school.
Varndean is a co-educational, state maintained comprehensive school for 11-16 year olds.
Located in the vibrant and diverse city of Brighton and Hove, we are situated on a campus with
views over the city and out to the English Channel.
Central to our vision is our aim to give students the opportunity to explore their interests,
achieve academic success and develop well rounded characters to go forth into the world
and make a valuable contribution to all our futures. We therefore offer a broad and diverse
curriculum, which combines academic rigour with opportunities for students to pursue their
creativity, together with a wide range of enrichment activities.
One unique element is our five school system. Varndean comprises five schools, each similar
in size to small primary schools. We aim to build on the personal approach that many of
our parents tell us their children miss when moving to large high schools. Each school is
led by one of Varndean’s deputy or assistant headteachers. These are intimate, supportive
communities where students are known and cared for. Each school has a base where students
can go to get help, find advice and share their concerns. School base staff deal with emotional
and other pastoral issues.
The success of our approach has been amply demonstrated in recent years.

is now the highest performing secondary school in most categories
•inVarndean
Brighton and Hove.
school was awarded an Area of Excellence for its pastoral work by a
•The
national review team.

had the highest number of students completing the Duke of Edinburgh’s
•Varndean
Award in the South East.
school has a national reputation for the arts and was a finalist in the
•The
TES Creative School Award 2018.
Varndean was rated good by Ofsted at our last inspection (2017).
As a result, Varndean is significantly over-subscribed and we are growing our intake. An
exciting building expansion scheme is due for completion in the autumn term, increasing the
number of classrooms and greatly improving the canteen and reception facilities.
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An important part of the retiring Headteacher’s legacy is the quality of the staff he leaves
behind. If successful, you will inherit the support of an excellent senior leadership team, and a
body of caring and enthusiastic teaching and support staff.
Financial rigour, achieved while maintaining educational standards, has played an important
part in Varndean’s success. The school’s finances are strong, helping to underpin the current
investment programme.
We are seeking a charismatic and dynamic leader to take us forward to the next level,
preserving Varndean’s ethos and building on our successes to deliver a school that is not just
rated outstanding by Ofsted, but can genuinely be considered world class in all respects.

Alex Marsh
Chair of Governors
Varndean School
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About Varndean School
Address: Balfour Road, Brighton BN1 6NP
Phase: Secondary
Funding status: State – community
Age range: 11-16
Gender: Mixed
Number of students: 1,422 Due to increase to c. 1,500
Percentage of pupil premium students: 23%
Number of teaching staff: 87 (79 FTE)
Number of support staff: 91 (67 FTE)
Pupil: Teacher ratio: 18
Results (2019):
Progress 8: 0.36
Attainment 8: 54.6
Grade 5 or above in English & maths GCSEs: 62%
Entering EBacc: 57%
EBacc average point score: 4.91
OFSTED rating (2017): Good

Curriculum
Varndean prides itself on the breadth of its curriculum. We are committed to creativity and
have a huge passion for music, performance, the arts, sport and anything that challenges and
encourages participation.
Our opportunities for extended learning are second to none with our arts provision, successful
sports teams, the largest cohorts of Duke of Edinburgh’s Award participants in the South East
as well as our extensive enrichment and entitlement curriculum. Our vision is that our offering
should facilitate each of our students to fulfil their potential and achieve their aspirations.
We are authorised by the Department for Education and National College for Teaching and
Leadership to operate a teaching school alliance with four other local schools. The school
is an approved centre of excellence for Gifted and Talented Students (NACE). We are the
first state school in Brighton and Hove to become a Directly Licensed Centre for the Duke of
Edinburgh’s Award.
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Five Schools System
Varndean is a great place to learn and develop, in friendly, smaller and supportive
environments. We are a really happy school where student relationships with each other, and
staff, are excellent. Central to this is our well-established smaller school system.
We have five schools within the main school, each similar in size to small primary schools. We
aim to build on the personal approach that many of our parents tell us their children miss
when moving to large high schools. A school typically contains around 340 students.
In practice, our structure means we can track and nurture each student’s progress faster and
more accurately. Each school has a Head of School (either a Deputy Headteacher or Assistant
Headteacher), a Deputy Head of School and School Leaders. Their focus is to ensure that
progress, attendance, dress code, behaviour and punctuality meet our high expectations.
The schools are also the focus of our pastoral support. Each school has a base where
students can go to get help, find advice and share their concerns.

Our vision
To provide students with the world class opportunities and experiences needed for them to
lead successful lives in the global community. Our world-class students will develop essential
qualities for success, resilience, driven work ethic and with kindness as their moral compass.
This will be achieved through:

World class teaching and support provided by highly skilled, knowledgeable adults
•with
a passion for education;

•World class personal development fostered by our four unique smaller communities;
World class learning opportunities matched to meet the needs of individual
•students,
extensive extracurricular and leadership opportunities;
•World class opportunities to make a positive difference to the global community.
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Working here
Varndean provides huge opportunities for professional development and has a history of real
success in creating visionary leaders and excellent practitioners. As working parents, partners
and professionals, our Senior Leadership Team understand the stresses and pressures of
professional life and our inherent Wellbeing Programme evidences our commitment to our
staff as people, not just employees.
Varndean School is committed to safeguarding and promoting the welfare of children and
young people and expects all staff and volunteers to share this commitment. Similarly we pay
close attention to protecting the health and safety of our staff and students.
Varndean is set in a beautiful landscape overlooking the sea, at the heart of the vibrant and
diverse Brighton lifestyle. In 2016, the Guardian voted Brighton the 4th happiest city to work in
the UK. We relish the cultural and creative opportunities that our city has to offer and we give
back just as much in return.
The school’s policy documents can be found at www.varndean.co.uk/policies.

School Prospectus
Download from www.varndean.co.uk/prospectus
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Job Description
Main Purposes of the Job
To provide professional leadership for Varndean School which secures its success and
improvement, ensuring high quality education which inspires and motivates its pupils and
improves standards of learning and achievement. To work with and through others to secure
the commitment of the wider community to the school.
To carry out the duties set out in Part 7 of the School Teachers’ Pay and Conditions Document.

Main tasks
1

Strategic direction and development

1.1 Work with the Governors, in consultation with other interested parties, to
formulate the aims of the school and to establish policies for their implementation.
1.2 Create and implement a strategic plan, underpinned by sound financial planning,
which identifies priorities and targets for sustaining school improvement.
1.3 Ensure that all members of the school community are committed to its aims, motivated
to achieve them and involved in meeting objectives and targets to secure success.
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Teaching and learning

2.1 Determine, organise and implement an appropriate curriculum relevant to the needs
and abilities of all pupils, in accordance with the Governors’ curriculum statement,
the current educational challenges and future trends.
2.2 Determine, organise and implement a policy for the care, personal development and
well-being of pupils.
2.3 Monitor and evaluate the quality and effectiveness of teaching and standards of learning
and achievement of all pupils to secure school improvement.
2.4 Create and promote strategies for developing equal opportunities and inclusion for all
members of the school community.
2.5 Work with schools in other key stages to ensure satisfactory transfer and progression
of pupils.
2.6 Build a collaborative learning culture within the school and engage with other schools
and the wider community to build effective learning communities.
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3

Leading, managing & developing staff

3.1 Plan, allocate, support and evaluate work undertaken by teams and individuals ensuring
clear delegation and devolution of responsibilities.
3.2 Acknowledge the responsibilities and celebrate the achievements of individuals
and teams.
3.3 Implement and sustain effective systems and procedures for staff induction,
continuing professional development and performance review.
3.4 Support and motivate all staff to enable them to carry out their respective roles and
achieve high standards, and take appropriate action when performance is unsatisfactory.
3.5 Ensure that trainee and newly qualified teachers are appropriately trained, monitored,
supported and assessed.
3.6 Regularly review own practice and take responsibility for own personal development.
3.7 Manage own and others’ workload to allow an appropriate work/life balance.
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Deployment of staff and resources

4.1 Create and develop an organisational structure which reflects the school’s values and
enables the management systems, structures and processes to work effectively in line
with legal requirements.
4.2 Produce and implement clear, evidence based improvement plans and policies.
4.3 Work with governors to recruit and retain staff of the highest quality.
4.4 Manage the schools resources efficiently and effectively as follows:

Human resources, including recruiting, retaining and deploying staff appropriately
•
		 to achieve the school’s goals and priorities;
Financial resources, including effective administration and control in line with
•
		 budget plan;
Accommodation & other resources, taking account of curriculum needs and
•
		 health & safety.

4.5 Ensure the range, quality and use of all resources is monitored, evaluated and reviewed
to improve the quality of education for all pupils and provides value for money.
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5

Accountability

5.1 Provide information, objective advice and support to the governing body to enable it to
meet its responsibilities for securing effective teaching and learning, high standards of
pupil achievement and good value for money.
5.2 Develop an organisation in which everyone works collaboratively, shares knowledge
and understanding and accepts collective accountability for the success of the school.
5.3 Ensure individual staff accountabilities are clearly defined, understood and agreed and
are regularly reviewed and evaluated.
5.4 Present the school’s aims, performance and goals in a manner appropriate to a range of
audiences including governors, pupils, parents, the Local Authority, the local community
and OFSTED to enable them to play their part collaboratively and effectively.
5.5 Ensure that parents and pupils are well-informed about the curriculum, attainment and
progress, and about the contribution they can make to the school’s success.
5.6 Ensure the school operates within agreed Children’s Trust guidelines and that effective
liaison exists between the school and the Children’s Trust.
5.7 Promote the school and develop effective partnerships in the wider community.
5.8 Be responsible for promoting and safeguarding the welfare of children and young people
s/he is responsible for, or comes into contact with.
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6.

Strengthening Community

6.1 Be committed to engaging with the internal and external school community to secure
equity and entitlement for pupils.
6.2 Collaborate with other schools to share expertise and bring positive benefits to their
own and other schools.
6.3 Further develop collaborative working with other agencies to take account of
current policies.
6.4 Work collaboratively at both strategic and operational levels with families, carers and
across multiple agencies for the wellbeing of children.
6.5 Influence and sponsor the development of extended services in and around the school
which meet the needs of their school community.
6.6 Encourage families to be active partners in the school and strengthen effective
home-school communication.
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Person Specification

Essential Criteria
Qualifications and Experience
Qualified teacher status
Evidence of good classroom practice
Headship/Deputy/Assistant headship experience in a secondary school for at least 3 years
To have worked in at least two schools
Experience of work with external partners and other agencies for the well being of all pupils
and their families
Experience of providing support mechanisms for pupils
Demonstrate an understanding of the importance of safeguarding, forming and maintaining
appropriate relationships and personal boundaries with children and young people
Demonstrate resilience in the leadership role
Knowledge, Skills and Attributes
Ability to use data analysis to support school improvement and decision making
Knowledge of strategic financial planning, budgetary management and principles of
best value
Ability to lead and empower successful teams
Ability to lead and manage change
Wide knowledge of the impact of current educational challenges and future trends
Knowledge of the wider curriculum beyond school and the opportunities it provides for
pupils and the school community
Ability to communicate effectively with a wide range of audiences
Proven experience of implementing strategies for raising achievement and
monitoring progress
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Ability and experience in supporting and developing staff effectively, including the ability
to recognise achievement, monitor and evaluate work and address poor performance,
and achieve work-life balance
Ability to manage the school efficiently & effectively, including HR, finance & accommodation
Excellent organisational and interpersonal skills and flexible management style
Commitment to a curriculum which engages and enthuses children and leads to
high achievement
Proven ability to manage behaviour and create a positive ethos
Commitment to the promotion of an inclusive school community
Desirable Criteria
Qualifications and Experience
Possession of NPQH
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Salary and How to apply
Salary: Salary scale: L33 – 39 (£92,624 - £106,176)
How To Apply: Please apply online using the TES application form - www.tes.com/jobs
Deadline for applications: 09:00 on Friday 16 April
School visits: Potential applicants are invited to visit the school on 30 and 31 March.
To arrange an appointment please email mollygoodchild@varndean.co.uk.
Interviews: Interviews will be conducted on 26 and 27 April.
Starting Date: 1 September 2021
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Varndean School Balfour Road, Brighton BN1 6NP

