
SCHOOL IMPROVEMENT PLAN 2019/20

STRIVING FOR EXCELLENCE

1. To drive forward the curriculum agenda in 
line with the new Ofsted Framework.

2. To ensure that English, Mathematics, 
Science and Geography achieve national 
expectation in progress and contribute to 
on or above the zero line for P8.

3. To ensure that subjects which contribute 
to the open bucket achieve national 
expectation in progress and contribute to 
on or above the zero line for P8.

4. To narrow the gap in attainment and 
progress for disadvantaged pupils (PP) to 
achieve in line with national averages.

5. To build forensic systems of data, across 
all curriculum areas, to inform progress at 
all levels.

CONCERN FOR THE WHOLE PERSON

1. To raise the overall attendance for the 
school, and in particular the attendance 
of groups of students who fall between 
85-90%, so that overall absence and 
persistent absence (PA) falls in line with 
the national average.

2. To develop a robust programme of 
impact-driven literacy strategies across 
the curriculum.

3. To ensure management of extreme 
behaviour supports a positive climate for 
learning.

BUILDING A SCHOOL FOR THE 
COMMUNITY OF WINSFORD

1. To develop a strong marketing strategy 
to promote the school efficiently in order 
to maintain parental commitment and 
maintain pupil numbers in Year 7 to at 
least 70% of the primary feeder cohort.

2. To ensure that we sustain and improve a 
secure and effective financial regime.

DREAM  LEARN  TRUST  SUCCEED


