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Job Description 

Post: Vice Principal 
Accountable to: The Principal and Governors of the academy 
Accountable for: Teaching & learning and performance management
PURPOSE
· Provide strategic leadership and operational management of teaching and learning and performance management

· Lead and manage delegated curriculum and pastoral areas
· Assist the Principal in leading and managing the academy
MAIN DUTIES

In conjunction with the Principal and fellow members of the Senior Leadership Team: 


· Formulate the aims and objectives of the academy
· Establish policies through which they are to be achieved
· Manage staff and resources to that end
· Monitor, evaluate and report on progress towards their achievement
· Take part in the decision making process of the academy
· Implement the actions identified in the Academy Development Improvement Plan
· Promote a culture of openness, transparency and accountability in all aspects of leadership and management
· Be involved in the day-to-day running of the academy
· Undertake the responsibilities of a class teacher and set a high quality example of teaching
ROLES AND RESPONSIBILITIES OF A VICE PRINCIPAL
SPECIFIC RESPONSIBILITIES 

· Promote a clear vision for the highest quality teaching and learning 
· Monitor and evaluate the quality of teaching and learning and achievement of students in order to set and meet challenging targets for improvement
· Promotion and sharing of teaching & learning ideas, including the dissemination of materials relating to best practice and educational research, so that the academy is at the forefront of innovative teaching that will support learning
· Develop a stimulating and challenging learning environment that secures effective learning and progress and provides high standards of achievement, behaviour and discipline
· Develop teaching and learning which is best suited to the needs of all students and is in line with the Ofsted framework
· Provide leadership in raising standards of teaching and learning and the development of appropriate methodologies for inclusive and flexible learning
· Promote and embed the use of new technologies and other innovative practices

· Lead continuous development for all staff

· Lead the team of colleagues with responsibilities for Teaching and Learning to coach and develop teachers

· Lead on and manage the performance management process for all staff, working closely with the Principal and HR team

· Align CPF programme with the Academy Development Improvement Plan.

· Ensure that Performance Management effectively captures whole school priorities

· Quality assure all processes related to Performance Management
Leadership and Management
· Provide leadership, management and strategic direction to designated reporting managers including setting clear, stretching and measurable targets
· Contribute to the academy’s ethos, aims and development/improvement plan
· Implement actions as recommended by the Academy Development Improvement Plan and gaining buy-in from staff to the Plan
· Develop a strong team ethos to secure efficient working and high standards through mutual respect and support
· Model the highest professional standards to staff and students in all aspects of the role, maintaining a visible presence around the academy and leading by example
· Lead organisational change initiatives, ensuring effective communication and engaging staff to enable buy-in and commitment
· Support, contribute to and take personal responsibility for implementing the academy’s commitment to diversity and equality of opportunity
· Display progressive academic leadership skills and act as an effective role model to staff in the performance of their duties, respecting students, staff and all other academy stakeholders
· Instil a culture of innovation, accountability and high performance for academic staff. 

· Develop and implement a wide range of strategies for the enhancement of student recruitment, retention and achievement
· Manage the delegated curriculum areas of the academy effectively to achieve high student outcomes and progression
· Provide line management and mentoring to Heads of Departments
· Establish and maintain a culture that is responsive to the needs of students through promotion of academic achievement, effective learning and positive progression
· Overall responsibility for achieving curriculum targets agreed and taking appropriate action to manage risks
· Undertake delegated responsibility for HR matters including grievance and disciplinary hearing and appeal panels
Behaviour & Inclusion
· Encourage and drive the development of secure classroom climates around the academy
· Establish a caring student centred ethos that sidelines indiscipline
· Lead the curriculum areas in developing and maintaining behaviour management strategies

· Ensure a range of extra-curricular activities/support is available to students who are challenged
Accountability

· Provide information, objective advice and support to the Governing Body to enable it to meet its responsibilities for securing effective teaching and learning and improved standards of achievement
· Support the Principal in creating and developing an organisation in which staff recognise that they are accountable for the success of the academy
· Present a consistent and accurate account of the academy’s performance in a form appropriate to a range of audiences
· Ensure that parents and students are well informed about curriculum attainment, progress, behaviour and attendance and are able to understand targets for improvement
· Develop and encourage good relations between the academy and the local community
· Work closely with other academies and schools, locally, nationally and internationally
· Work closely with the Local Authority to meet the needs of the academy
Communication and Partnership 
· Promote the academy in the local community e.g. attendance at partner school events
· Develop and maintain partnerships with students, parents, governors, outside agencies including the Local Authority, employers and local businesses, other stakeholders and the local community and to communicate the values of the academy where appropriate
· Attend relevant meetings in the local area and nationally
· Ensure that good communications are maintained throughout the academy 
General
· Deputise for the Principal in their absence
· Take on specific tasks related to the day-to-day administration and organisation of the academy as requested by the Principal
· Engage with appropriate training opportunities to promote professional effectiveness in this role
· Be aware of and comply with policies and procedures relating to child protection, health, safety and security, confidentiality and data protection, reporting all concerns to an appropriate member of academy staff
· Be committed to safeguarding and promoting the welfare of young people
· Be aware of and support difference to help ensure everyone has equal access to the services of the academy and feels valued, respecting their social, cultural, linguistic, religious and ethnic background
· Attend and participate in meetings as required

Many specific responsibilities will require collaborative working with other members of the core and extended senior leadership team, which the Vice Principal will develop proactively. 

While every effort has been made to explain the main duties and responsibilities of the post, each individual task is not identified. Employees are expected to comply with all reasonable requests from the Principal to undertake work of a similar level that is not specified in their job description. 

The post is on the Leadership Scale and therefore comes under the leadership conditions of service. 
The Milton Keynes Academy and Creative Education Trust are committed to safeguarding and protecting the welfare of children.
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