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	JOB DETAILS



	Job Title:
	Headteacher, Taunton Deane Partnership College (TDPC)

	Reports To:
	Taunton Deane Partnership College Management Committee

	Main Purpose of Job: 

	To be the strategic lead of the area Pupil Referral Unit comprising of a number of bases, and an advisory and outreach team working within the Taunton Deane and West Somerset area.  In order to develop outstanding provision and transform the educational potential and future life opportunities for children and young people for whom TDPC is responsible, the Headteacher will provide vision, leadership and direction across the service, ensuring it is managed and organised by working strategically with partners and stakeholders.

The Headteacher has overall accountability for the education, alternative provision and service TDPC provides, ensuring high quality teaching and learning across all key stages.

The provision encompasses teaching and learning for those who cannot currently attend a mainstream setting for social, emotional and mental health reasons and are hard to place, vulnerable, at risk of exclusion or permanently excluded. These groups form part of the commissioned responsibilities and services from the Local Authority that are identified under Section 19 1996 Education Act.  

	Main Responsibilities and Duties:

	To have a clear vision for the service; to motivate people and empower others to work together creatively. 

	To facilitate the Panel for Excluded and Vulnerable Pupils ensuring area arrangements promote social cohesion and support the effective use of services, provision and resources.

	To lead and manage the operational delivery of an effective alternative provision service in Taunton Deane Partnership College area, delivering commissioned services as detailed in the Service Level Agreement and in partnership with mainstream settings.

	To continue to develop the Taunton Deane Partnership College strategy for access to high quality and equitable provision for its vulnerable children and young people in partnership with schools and in line with the Local Authority vision. 

	To strategically manage the service to develop expertise and co-operation across the Taunton Deane Partnership College area, ensuring a cohesive approach to education provision and early interventions. 

	Strategic
1.1 To work with the Management Committee, local school Headteachers and the Local Authority to develop, articulate and implement the vision and strategic direction of the service which meets the needs of the children and young people in the area.
1.2 	To ensure the leadership within the service (and commissioned services) deliver a full time offer of a broad and balanced curriculum with relevant learning experiences in line with national and local policy to achieve the best outcomes for children and young people.  
1.3 	To monitor and evaluate the outcomes, policies, procedures and targets across the service to strategically inform improvement planning and measure their impact.

	Curriculum/Leading Learning and Teaching/Managing staff 
2.1 	To directly line manage the Heads of Centre and other designated staff as appropriate within the PRU and service, delegating responsibilities appropriately to leaders within the provision. 
2.2 	To ensure that all teaching and learning opportunities within the service meet the highest standards and promote appropriate and relevant outcomes for each individual.
2.3 	To ensure the monitoring of the quality of teaching, learning and pupils achievements, including analysis of the performance data, lesson observations and other self-evaluation processes for continuing improvement.
2.4 	Ensure appropriate and clear procedures for appraisal are in place, including continuing professional development of all staff.

	Management of the Provision
3.1 	To ensure that staff teams work together across the area to achieve a consistent approach, process and response to identify and meet the needs of learners to ensure the best achievement and outcomes. 
3.2 	To ensure all statutory and other appropriate policies are in place and applied consistently.
3.3 	To ensure that the statutory responsibilities are met for all pupils, including those permanently excluded and those with a Statement of Educational Needs/Education Health Care Plans. 
3.4 	To ensure that the staffing structure is able to deliver the service(s) required. 
3.5 	To ensure the senior management team contributes to school improvement and applies effective quality assurance processes to secure sustained improvement. 
3.6 	To promote and champion polices that reduce the gap in attainment and achievement for vulnerable groups. 

	Efficient and effective deployment of resources
4.1 	To ensure effective and equitable systems for accessing and delivering services.
4.2 	To make efficient and innovative use of resources which are responsive and tailored to each individual within the Taunton Deane Partnership College.
4.3 	To collaborate, advise and challenge mainstream schools, other services and providers in building their capacity to meet the needs of pupils with social, emotional and mental health needs and other barriers to learning. 
4.4 	To have a strategic overview of the progression pathways for pupils appropriate to their needs including transition stages and the readiness for college/work/or other. 
4.5 	To ensure the budget is aligned with strategic priorities and planning.     

	Securing Accountability
5.1 	To provide a coherent and accurate account of the service for the Management Committee, Local Authority, local stakeholders, Ofsted and others, to enable them to monitor implementation and to evaluate the impact of the service.
5.2 	To monitor, evaluate and evidence value for money, demonstrating that the provision is effectively using resources and partnership arrangements to best meet the needs of the pupil population.
5.3 	To be accountable and responsible to all key stakeholders including children and young people, parents and/or carers.
5.4 	Ensure resolution of all complaints is achieved at the earliest opportunity and at the appropriate level.

	Strengthening Community
6.1 	To develop and monitor collaborative partnerships that are effective in improving learner outcomes and in providing coherent and responsive programmes of support, meeting individual pupil needs. 
6.2 	To develop and commission, where appropriate, a range of services, with the scope to deliver a traded service in response to the identification of local need. 
6.3 	To ensure that the senior management team establishes effective partnership arrangements with parents and carers, local mainstream schools and academies and the wider community providing support, advice and challenge as appropriate. 
6.4 	To represent the service in relevant forums and panels in relation to the systems for the admission of pupils to the service and progression to appropriate education, training and employment 
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