Job Description

Title:


Senco
Scale:


TLR1a

Line Manager:

Assistant Headteacher: Inclusion
Responsible for:

All teaching and support staff in the SEN Team
Purposes of post:
To provide a professional leadership and management for the SEN department in order to secure high quality teaching and learning, effective use of resources and improved standards of achievement for all pupils.

1.
Responsibilities Specific to the Post
· To maintain the school’s Special Needs Register and updating SIMS pupil profiles

· Analyse and interpret relevant national, local and school data, plus research and inspection evidence, to inform policies, practices, expectations, targets and teaching methods

· To supervise the HLTAs and LSAs in the convening of Annual Reviews, including IEPs, invitations to interested parties, preparation of reports and submission of Annual Review forms/IEP hard copy booklet.
· Close liaison with relevant other agencies such as Connexions
· Referrals to appropriate outside agencies for pupils with statements of SEN
· Involvement in multi-agency meetings.
· Line management of Team Leaders of the four key SEND areas
· Whole staff training and CPD on all aspects of SEND
· Create funding applications as part of the EHCP process
· Support for access to lessons – IT/resources
· Liaison with other schools for both transition at KS2 and post 16
2.            Strategic direction and development of the subject

Within the context of the school’s aims and objectives, Team Leaders develop and implement subject policies, plans, targets and practices.

· Develop and implement policies for the subject which reflect the school’s commitment to high achievement and effective teaching and learning
· Attend Team Leader meetings and make contributions to whole school strategic direction and development
· Create a climate which enables other staff to maintain positive attitudes to the subject and confidence in teaching it
· Use data effectively to identify pupils who are underachieving and, were necessary, create and implement effective plans of action to support those pupils
· Establish short, medium and long term plans for the development and resourcing of the subject, which:

· Contribute to whole school aims, objectives, policies and practices
· Are based on a range of comparative information and evidence, including in relation to the prior attainment of pupils and the results of any other tests used by the school
· Identify realistic and challenging targets for improvement in the subject
· Are understood by all those involved in putting the plans into practice
· Are clear about action to be taken, responsibilities, timescales and criteria for success
· Monitor the progress made in achieving subject plans and targets, evaluate the impact on teaching and learning and use this analysis to inform further strategies for improvement
· Prepare an annual self-review, including an analysis of public examination results, and attend a meeting with the Senior Leadership Team to discuss these matters
3.
Leading and Managing Staff

Team Leaders provide to all those with involvement in the teaching of the subject, the support, challenge, information and development necessary to sustain motivation and secure improvement in teaching and learning.

· Establish clear expectations and constructive working relationships among staff involved in the subject, through team work and mutual support; devolving responsibilities and delegating tasks, as appropriate; evaluating practice; and developing an acceptance of accountability
· Sustain the motivation of all staff involved in SEND
· Participate in the recruitment of SEND staff
· Audit training needs, participate in performance management and use the process to develop the professional and personal effectiveness of staff
· Lead professional development of staff through example and support, and co-ordinate the provision of high quality professional development
· Devise a focused programme of lesson observation and use the findings to disseminate good practice
· Ensure that Newly Qualify Teachers are appropriately trained, monitored, supported and assessed in relation to SEN code of practice
· Liaise with other colleagues on cross-curricular matters and support for pupils with special educational needs
· Oversee the Department’s presence at whole school functions
· Ensure that Senior Leadership Team and Governors are kept well informed about subject policies, plans and priorities, your success in meeting objectives and targets and subject-related professional plans.

4.                Teaching and Learning

Team Leaders secure and sustain effective teaching of the subject, evaluate the quality of teaching and standards attained and set targets for improvement.

· To undertake an appropriate programme of teaching and to function/participate as a member of a subject area: – Teacher standards
· Co-ordinating the writing, review and distribution of Individual Education Plans for pupils with statements of SEN and EHCPs

· To model outstanding/good practice in the classroom.

· Ensure curriculum coverage, continuity and progression in the subject for all pupils, including those of high ability and those of special educational needs
· Ensure that teachers are clear about the learning objectives in lessons, understand the sequence of teaching and learning in the subject, and communicate this information to pupils
· Provide SEND guidance on the choice of appropriate teaching and learning methods to meet the needs of the subject and of different pupils
· Ensure effective development of pupils’ literacy and numeracy 

· Establish, implement and monitor clear policies and practices for assessing, recording and reporting on student achievement and use this information to recognise achievement and to help pupils in setting targets for further improvement with SEND
· Evaluate expectation and targets of specific interventions.
· Ensure development of pupils’ individual, social and collaborative study skills necessary for them to become increasingly independent learners both in and out of school
· Establish a partnership with parents to involve them in their child’s learning of the subject, as well as providing information about curriculum, attainment, progress and targets
5.   
   Efficient and Effective Deployment of Staff and Resources

Team Leaders identify appropriate resources for the subject and ensure that they are used efficiently, effectively and safely.

· Establish staff and resource needs for SEND and advise the Senior Leadership Team of likely priorities for expenditure, and allocate available subject resources with maximum efficiency to meet the objectives of the school and subject plans and to achieve value for money
· Prepare and manage the SEND budget plan and be accountable for expenditure
· Deploy, or advise the Headteacher/SLT on the deployment of staff in the subject to ensure the best use of subject, technical or other expertise
· Ensure the effective and efficient management and organisation of learning resources, including ICT
· Maintain existing resources and explore opportunities, including preparing bids, to develop or incorporate new resources from a wide range of sources inside and outside school
· Use accommodation to create an effective and stimulating environment for the teaching and learning of the SEND pupils
· Ensure that there is a safe working and learning environment in which risks are properly assessed and concerns are reported and acted upon.

The post holder will be required to carry out any other reasonable responsibilities compatible with the role and grade of the post.

This job description may be revised periodically after consultation with the post holder.
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