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JOB SPECIFICATION
Behaviour Lead
Reports to: Deputy Headteacher
Operational Oversight: Head of Pastoral Operations

Line Manages: Pastoral Assistant – Behaviour and Regulation
Works closely with: Interventions and Wellbeing Lead, Family and Community Engagement Lead, Student Development and Enrichment Lead, SENCO and Therapists, Class Staff
Role Purpose:

To lead a highly effective, autism-aware, trauma-informed behaviour and regulation strategy that enables pupils with ASD and complex needs to feel safe, connected and ready to learn. The postholder owns the behaviour framework, quality assures all Behaviour and Regulation Support Plans (BRSP) and IRA’s, leads Team Teach ethos and training, builds staff capacity through coaching and reflective practice and uses data insight to drive whole school improvement.
This role is pivotal to creating a predictable, low-arousal environment with strong relational practice, consistent routines and joined-up therapeutic input. It balances day-to-day leadership of practice with strategic improvement and evaluation. 
Key Responsibilities
1. Behaviour and Regulation Strategy (Whole-School)
· Own, articulate and evolve the school’s behaviour and regulation framework, aligned to ASD-specific needs and trauma-informed practice.
· Embed low-arousal, relational approaches, environmental adjustments and predictable routines.
· Ensure the framework aligns with the school’s Pastoral Excellence goals and Ofsted expectations.

2. Behaviour and Regulation Support Plans and Individual Risk Assessments
· Lead the creation, quality assurance and review of BRSP’s and IRA’s
· Ensure plans are personalized, practical and usable for non-speaking and pre-verbal learners (AAC, visuals, step-by-step scripts).

· Set review cycles and ensure updates following significant incidents or pattern data.

3. Team Teach and Staff Training
· Lead the Team Teach ethos in the school.
· Plan and deliver training, refreshers and targeted coaching to ensure high fidelity to agreed practice.

· Ensure any use of restrictive practice is last resort, legally compliant, safe and followed by repair, reflection and learning.
4. In-the-Moment Leadership and Crisis Support
· Provide senior-level practice leadership during episodes of dysregulation.
· Model calm, attuned co-regulation and de-escalation strategies.
· Coordination with Head of Pastoral Operations for staffing, safe spaces and transitions to reduce risk.
· Ensure post-incident documentation is completed accurately and promptly.
5. Repair, Reflect and Restore
· Lead a restorative, learning-focused post-incident process that:
· Repairs relationships
· Rebuilds safety and trust

· Captures pupil voice (AAC/visuals/observations)

· Identifies proactive adjustments for prevention

· Facilitate reflective debriefs with staff to strengthen practice and wellbeing.
6. Data, Insight and Improvement
· Lead the behaviour data cycle: weekly scans and monthly deep dives.
· Analyse trends (antecedents, time/place, sensory triggers, staffing patterns), identify hotspots and priority pupils. 

· Produce actionable reports for SLT with clear steps with clear next steps and measurable targets. 

· Track fidelity to plans and the impact of adjustment/interventions.
7. Tiered Support Model
· Ensure clear thresholds and pathways across:
· Tier 1: universal routines, visual structures, regulation opportunities, staff language and responses.

· Tier 2: Targeted regulation groups, coaching for staff, environment tweaks, pre-teaching coping strategies.

· Tier 3: Intensive, multi-agency planning, crisis protocols, sensory and therapeutic programmes

8. Therapeutic and Multi-Agency Integration
· Work with OT, SALT, EP, CAHMS to translate recommendations into daily, doable classrooms strategies.
· Support referrals and contribute succinct, high-quality professional reports.

· Ensure sensory regulation is integrated within behaviour plans and environment.

9. Coaching, Modelling and Capacity Building
· Provide in-class coaching for staff teams, model scripts, visuals and routines.
· Run short, practical clinics on co-regulation, anxiety-aware practice and sensory adjustments.

· Mentor the Pastoral Assistant – Behaviour and Regulation, set objectives and supervise delivery quality.

10. Policy, Safeguarding and Compliance

· Maintain and implement behaviour philosophy and related procedures.

· Ensure accurate incident logging (e.g. Behaviourwatch) and GDPR-compliant records.

· Contribute to DSL duties and safeguarding decisions; align behaviour work with risk assessments and safety planning.

· Ensure all practice is equitable, dignified and rights-respecting.
11. Stakeholder Communication

· Communicate clearly with families about behaviour strategies, progress and adjustments

· Contribute to reviews (EHCP, AR’s, TAF/TAC) with accessible, parent-friendly language.

· Share accessible guides and visuals to support home generalisation where helpful.

Impact Measures / KPI’s

· Quality of Plans: % BRSP’s/IRA’s meeting QA standard; average time to update after significant incidents

· Staff Capacity: % staff Team Teach-trained; observed fidelity to agreed responses; coaching coverage.

· Safety and Incidents: Reduction in frequency/intensity of high-risk incidents; minimal/reduced use of restrictive practices; timely post-incident processes.

· Pupil Outcomes: Improved regulation indicators, engagement in learning and successful participation in PD/enrichment.
· Environment and Systems: Completion of universal routines/visuals audits, action closure rates.
· Stakeholder Feedback: Positive staff and parent feedback; case studies evidencing impact.
Person Specification
Qualifications (Desirable/Required)

· Team Teach Trainer (or commitment to achieve)

· DSL Training (or willingness to complete)

· ASD/trauma-informed practices CPD; awareness of sensory integration and AAC.
Experience
· Leading behaviour strategy in an ASD/complex needs setting.
· Designing, implementing, and evaluating personalized BRSP’s / IRA’s.
· Coaching staff and delivering practical training.
· Analysing behaviour data and producing plans.

· Working alongside therapists and multi-agency teams.
Knowledge and Skills
· Deep understanding of autism, sensory processing anxiety and trauma-informed practice.
· Skilled in co-regulation and low-arousal approaches.

· Strong behaviour analysis and problem-solving; can turn theory into classroom-ready actions.

· Excellent communication (verbal, written, AAC-aware), diplomacy and professional curiosity.
· High organized; calm and decisive under pressure.

Personal Qualities 
· Relational, restorative and child-centred.
· Emotionally, regulated; models composure and empathy.

· Reflective, evidence-informed and improvement-focus.

· Credible with staff; able to challenge supportively and hold high expectations.

· Values-driven; consistent and dependable.


