
POLICY TITLE CHILD PROTECTION

Purpose To set out each Trust school’s responsibilities and procedures for dealing
with child protection issues. Schools have a statutory duty under
S175/S157 of the Education Act (2002) to ensure they safeguard and
promote the welfare of students. It is the intention of the procedures
within this policy to ensure that appropriate action is taken immediately
where it is alleged that a child is suspected of being abused (children
includes everyone under the age of 18). The prime concern at all times must
be the interests and safety of the students. The Directors will use the
expertise of school staff and other suitably trained professionals to ensure
that this policy is compliant with current legislation.

Summary Guidance for directors, governors, staff on safeguarding procedures

Statutory Referenced in Statutory Guidance

Related Legislation Statutory Guidance:
● Working Together to Safeguard Children (2018 updated 2022)
● Keeping Children Safe in Education 2022
● Relationships Education, Relationships and Sex Education (RSE)

and Health Education Updated (2021)
Non-statutory Guidance:

● What to do if you’re worried a child is being abused (2015)
● Information Sharing (2018)
● Prevent Duty (Revised 2021)
● Children Missing Education (2016)
● ‘Sexting in schools and colleges: Responding to incidents and

safeguarding young people’. (2016)
● Sharing nudes and semi-nudes: advice for education settings

working with children and young people (2020)
● Searching, Screening and Confiscation (2022)
● Teaching Online Safety in Schools (2019)
● Working Together to Improve School Attendance (May 2022)

Key Legislation:
● The Children Act (1989) & Children Act (2004)
● Local Government Act (2000)
● Education Act (2002)

Related Policies Use of Reasonable Force; Preventing Extremism and Radicalisation; Code
of Conduct; e-Safety; Female Genital Mutilation; Allegations against

1



Staff, Staff Code of Conduct, Whistleblowing Policy; Equalities; SMSC;
SEND; Complaints, Managing Self-Harm, Mental Health and Wellbeing
Policy, PSHCE Policy

Responsibility CEO/Executive Headteacher

Approval Authority The Trust Board

Approval Date 17th October 2022

Next review date and
frequency

Annual (October 2022) or in line with legislation

Monitoring and
Evaluation

LGB

Author Mr A Bate  TGSB DSL
Ms V Pathak TGSG DSL & Trust Safeguarding Lead 2021 - 2022

Availability Google  Drive Trust Website

Version FINAL

2



Table of Contents:

1. The Green School Trust Executive Statement on Child Protection p5

2. Our ethos p6

3. Key terminology p6

4. Child protection statement p7

5. Abuse of Trust p8

6. Children who may be particularly vulnerable p8

7. Safeguarding legislation and guidance p9

8. Context of The Green School for Boys p11

9. Key Personnel p11

10 School Procedures - staff responsibilities p12

11. Dealing with Disclosures p13

12. Threshold Guidance p14

13. Support for those involved in a child protection cases/disclosures p16

14. Support for Staff p17

15. Communicating with parents/carers p17

16. Managing allegations against other students p17

17. Managing allegations against staff (including supply teachers) p17

18. Complaints procedures p18

19. Confidentiality and Sharing information p18

20. County Lines p20

21 Child Criminal Exploitation (CCE) p20

22. Mental Health p21

23. Domestic Abuse p22

24. Bullying p22

25. Self-Harm p23

26. Honour Based Abuse (HBA) and the One Chance Rule p24

27. Female Genital Mutilation (FGM) p25

3



28. Forced Marriage p25

29. Child Sexual Exploitation (CSE) p25

30. Preventing Radicalisation and Extremism (The Prevent Duty) p26

31. Children Missing Education and Persistent Absenteeism p26

32. Private Fostering Arrangements p27

33. Looked After Children (LAC) p27

34. Homelessness p28

35. Child on Child  Abuse p28

36. Child on Child Sexual Violence and Sexual Harassment p29

37. Youth Produced Sexual Imagery (Sexting) also known as Sharing Nudes or Semi
Nudes

p31

38. Online Safety p32

39. Children and the Court System p33

40. Student and Staff Training p33

41. The Curriculum p35

42. Safer Recruitment p35

43. Volunteers, Directors and Governors p35

44. Contractors p36

45. Site Security p36

46 Extended School,Off-site Arrangements and Alternative Provision p36

47. Supply Staff p36

48. Visitors to lessons / Professionals supporting Students p36

Appendix A: Roles and Responsibilities p37

Appendix B: The Green School for Boys Safeguarding FlowChart and Referral Form p41

Appendix C: Categories of Abuse and Neglect (England) p42

Appendix D: Attendance Procedures p44

Appendix E: Example: Visitor Information Leaflet TGSB (From September 2021) p46

Appendix F:  Referral forms for Children’s Social Care p46

4



Appendix G: Wellbeing Support Plan p48

The Green School for Boys is part of the Multi-Academy Green School Trust. A Church of England
Free school. Our motto, Reach Beyond Your Grasp, is taken from the poem Andrea del Sarto by
Robert Browning - “Ah, but a man's reach should exceed his grasp, Or what's a heaven for”.

We believe each child is created in God’s image and their gifts and talents are to be enabled to
flourish. We have the highest aspirations for all our students, by providing a high quality and
inclusive education, facilitated by a broad and balanced curriculum at all stages. We believe that
every child should have access to the best educational experience, both in and outside the
classroom and irrespective of socio-economic background.

The Green School Trust Executive Statement on Child Protection

1. Purpose and aims of policy  
1.1 The purpose of this policy is to ensure every child at our schools is safe and protected

from harm. It applies to all staff, governors/directors and volunteers and visitors to our
schools. The main aims of the policy are:

a. Protecting children from maltreatment
b. Preventing impairment of children’s physical and mental health and development
c. Ensuring that children grow up in safe and effective care
d. Taking early action to enable all children to have the best outcomes

1.2 To meet these aims, the Trust will:
a. Ensure we practice safer recruitment in checking the suitability of staff and

volunteers to work with children 
b. Raise awareness of child protection issues and equipping children with the skills

needed to keep them safe
c. Implement effective procedures for identifying and reporting cases, or suspected

cases, of abuse  
d. Support students who have been abused or for whom there are welfare concerns

in accordance with their agreed child protection, child in need plan or other care
plan  

e. Establish a safe environment in which children can learn and develop
f. Ensure all staff members are aware of Trust guidance for their use of mobile

technology and have discussed safeguarding issues around the use of mobile
technologies and their associated risks.

1.3 This policy is one of a series in the Trust’s integrated safeguarding policies and must be
read in conjunction with the other policies for fuller guidance and expectations, for
example The Code of Conduct, Allegations of Abuse against Staff, eSafety,
Whistleblowing.

1.4 This policy has been updated taking account of the updated  Keeping Children Safe 2021
and updated Working Together to Safeguard Children (2018) updated 2022

2. Our ethos
2.1 The Green School Trust is committed to safeguarding and promoting the welfare of all its

students. We recognise that some children may be especially vulnerable to abuse and
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that children who are abused or neglected may find it difficult to develop a sense of worth
and to view the world in a positive way. Whilst at school their behaviour may be
challenging and we recognise that some children who have experienced abuse may harm
others. The Trust and its schools will always take a considered, trauma-informed and
sensitive approach in order that we can support all our students and recognise that each
student’s welfare is of paramount importance. Our schools will establish and maintain an
ethos where:

a. Students feel secure, are encouraged to talk, are listened to and are
safe.  Children at our schools will be able to talk freely to any member of staff at
our school if they are worried or concerned about something

b. We recognise that staff play a particularly important role as they are in a position
to identify concerns early and provide help for children to prevent concerns from
escalating. All staff are encouraged to maintain an attitude of ‘it could happen
here’ where safeguarding is concerned

c. Through robust training and induction, all staff and regular visitors will know how
to recognise indicators of concern, abuse and neglect and how to respond to a
disclosure from a child and how to record and report this information
immediately

d. Every child will know what the adult will have to do with any information the
child/young person has disclosed

e. At all times we will work in partnership and endeavour to establish effective
working relationships with parents, carers and colleagues from other agencies in
line with Working Together to Safeguard Children 2018

3. Key terminology
3.1 Safeguarding refers to the process of protecting children from abuse or neglect, preventing
impairment of health or development, ensuring that children grow up in circumstances consistent
with the provision of safe and effective care and undertaking that role so as to enable those children
to have optimum life chances and to enter adulthood successfully.

3.2 Child protection refers to the processes undertaken to protect children who have been
identified as suffering, or being at risk of suffering significant harm.

3.3 Child abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm or by failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting by those known to them or, more rarely, by others (e.g. via the
internet). They may be abused by an adult, adults, another child or children.

3.4 Staff refers to all those working for or on behalf of the school, full time or part time, in
either a paid or voluntary capacity.

3.5 Child refers to all young people who have not yet reached their 18th birthday.

3.6 Parent refers to birth parents and other adults who are in a parenting role, for example
step‐parents, foster carers and adoptive parents.

3.7 Under the law, a student aged 18 years or over is classed as an adult. Their consent is
required before we inform parents and carers of any concerns that have been raised. Further, should
additional support be required from external agencies, this will be in the form of Adult Services in
each Local Authority.
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3.8 DSL (Designated Safeguarding Lead) is the person with overall responsibility for
safeguarding and child protection in the school. The duties, roles and actions of a DSL may be
delegated to the DDSLs (Deputy Designated Safeguarding Lead) at any time.

4. Child protection statement

4.1 We believe that all children have a right to attend school and learn in a safe environment.
Children should be free from harm from other children and adults.

4.2 Everyone who comes into contact with children and their families has a role to play in
safeguarding. School staff are particularly important as they are in a position to identify
concerns early and provide help for children, to prevent concerns escalating.

4.3 We recognise our moral and statutory responsibility to safeguard and promote the welfare
of all students. We endeavour to provide a safe and welcoming environment where children
are respected and valued. We are alert to the signs of abuse and neglect and follow our
procedures to ensure that children receive effective support, protection and justice.

4.4 The procedures contained in this policy apply to all staff, governors and directors and are
consistent with those of the Hounslow Safeguarding Children  Partnership (HSCP).

4.5 The procedures from Children's Safeguarding Boards can be located below:

Website Address Chair

Hounslow SCP https://www.hscb.org.uk/ Hannah Miller,
Hannah.miller50@btinternet.com

Richmond SCB https://kingstonandrichmonds
afeguardingchildrenpartnershi
p.org.uk/

Chris Robson,
chrisrobson@kingrichlscb.org.uk

Ealing SCB https://www.ealingfamiliesdire
ctory.org.uk/kb5/ealing/direct
ory/escb.page?escbchannel=0

Sheila Lock, LockS@ealing.gov.uk

Hammersmith and
Fulham, Kensington and
Chelsea and Westminster
SCB

https://www.rbkc.gov.uk/ Jenny Pearce,
jennifer.pearce@rbkc.gov.uk
Contact via
emma.biskupski@rbkc.gov.uk or
victoria.harris@rbkc.gov.uk

Hillingdon SCB Home - Hillingdon
Safeguarding Children
Partnership Arrangements
(Hillingdon LSCB)

Steve Ashley,
sashley@hillingon.gov.uk

Surrey SCB https://www.surreyscb.org.uk/ Simon Hart,
partnership.team@surreycc.gov.uk
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5. Abuse of Trust  

5.1 All school staff are aware (through Safeguarding and Child Protection training) that
inappropriate behaviour towards students is unacceptable and that their conduct towards students
must be beyond reproach.   

5.2 In addition, staff should understand that, under the Sexual Offences Act 2003, it is an
offence for a person over the age of 18 to have a sexual relationship with a person under the age of
18, where that person is in a position of trust, even if the relationship is consensual.  

5.3 If the mode of behaviour with a student younger than 18, once referred and investigated by
the proper authorities, did not meet the threshold for police action, the member of staff would
nonetheless have their case progressed under the school’s disciplinary processes for gross
misconduct.

6. Children who may be particularly vulnerable

6.1 Some children are more vulnerable to abuse and neglect than others.  Several factors may
contribute to that increased vulnerability such as societal attitudes and assumptions including
prejudice and discrimination; child protection procedures that are inadequately responsive to
children’s diverse circumstances; isolation; social exclusion; communication issues; a reluctance on
the part of some adults to accept that abuse can occur; as well as an individual child’s personality,
behaviour, disability and family circumstances.

6.2 To ensure that all of our students receive equal protection, we will give special consideration
to children who are:   

● disabled or has certain health conditions and has specific additional needs;
● have special educational needs (whether or not they have a statutory Education,

Health and Care Plan);
● have a mental health need;
● a young carer;
● showing signs of being drawn in to anti-social or criminal behaviour, including

gang involvement and association with organised crime groups or county lines;
● frequently missing/goes missing from care or from home;
● at risk of modern slavery, trafficking, sexual or criminal exploitation;
● at risk of being radicalised or exploited;
● have a family member in prison, or is affected by parental offending;
● in a family circumstance presenting challenges for the child, such as drug and

alcohol misuse, adult mental health issues and domestic abuse;
● misusing drugs or alcohol themselves;
● have returned home to their family from care;
● at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced

Marriage;
● a privately fostered child; and
● persistently absent from education, including persistent absences for part of the

school day.
(Keeping Children Safe in Education 2022 (section 20)

Additionally, consideration will be given to the groups below:
● asylum seekers
● those looked after by the Local Authority or otherwise living away from home
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● those vulnerable to being bullied, or engaging in bullying behaviours  
● those living in temporary accommodation or are classed as homeless  
● those living transient lifestyles  
● those living in chaotic and unsupportive home situations
● those with family members in prison
● those who have been involved with the Courts system
● those vulnerable to discrimination and maltreatment on the grounds of race,

ethnicity, religion, disability or sexuality
● those who identify as being Lesbian, Gay, Bisexual, Transsexual, Queer (LGBTQ+)

6.3 * The Trust is aware of the additional safeguarding challenges SEND children can face
and the potential barriers to identifying abuse and neglect in this group of children.

In  order to ensure that safeguarding concerns are identified, the SEND team will be specifically
trained in Safeguarding Children with SEND. All staff and safeguarding team will be aware and alert
to:

● the potential for children with SEND being disproportionately impacted by behaviours such
as bullying, without outwardly showing any signs

● communication barriers and difficulties in overcoming these barriers
● not making assumptions that indicators of abuse such as behaviour, mood and injury relate

to the child’s disability without further exploration

7. Safeguarding legislation and guidance

7.1 The following safeguarding legislation and guidance has been considered when drafting this
policy:

● Section 157 of the Education Act 2002
● The Children’s Act 2004
● The Safeguarding Vulnerable Groups Act 2006
● The Teacher Standards 2012
● Working Together to Safeguarding Children 2018 updated 2022
● Keeping Children Safe in Education2022
● What to do if you’re worried a child is being abused 2015
● Information Sharing 2018
● Prevent Duty (2021)
● Screening, Searching and Confiscation - Advice for Schools (Sept 2022)
● Working Together to Improve School Attendance ( May 2022)

7.2 The legislation places the primary responsibility for the care and protection of abused
children, and children at risk of abuse, on Local Authorities.Children’s Social Care hold a central
register on behalf of the Hounslow Safeguarding Children’s Partnership, which lists all the children
in the area who are considered to be suffering from, or likely to suffer, significant harm and for
whom there is a Multi-Agency Protection Plan (Section 47 Enquiry).

7.3 Safeguarding is not just about protecting children from deliberate harm. It includes issues
for schools such as:

● student health and safety
● bullying including cyber-bullying
● e-safety
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● fabricated or induced illnesses
● Child Sexual Exploitation (CSE)
● Female Genital Mutilation (FGM)
● preventing radicalisation & extremism
● Honour Based Abuse (HBA) which includes Female Genital Mutilation (FGM) and

Forced Marriage
● gang association
● domestic abuse
● racist abuse
● harassment and discrimination, including up-skirting
● use of physical intervention
● meeting the needs of students with medical conditions, including mental ill-health
● self-harm
● Homophobic, Bi-phobic and Transphobic (HBT) abuse
● Youth Produced Sexual Imagery (Sexting)
● Child on Child  Abuse, including Sexual Violence and Sexual Harassment
● teenage relationship abuse
● trafficking
● providing first aid
● drug and substance misuse
● educational visits
● intimate care
● internet safety, including the use of social networks and blogs
● issues which may be specific to a local area or population, for example gang activity
● school security
● management of contractors and visitors

7.4    The policy also takes into account the link between safeguarding duties the school and
governors’ legal obligations under the Human Rights Act 1998, the Equality Act 2010, including the
Public Sector Equality Duty, and the local multi-agency safeguarding arrangements.

8. The Context of The Green School for Boys

8.1 The Green School for Boys is situated in South West London. As a Church of England,
single-sex school, our Admissions Criteria means that the students come from a wide geographical
area. Our main catchment is from the London Borough of Hounslow, but we also have students who
live in Richmond, Ealing, Hammersmith and Fulham, Hillingdon and Surrey. There are 55 different
home languages, the main ones are English, Tamil, Polish, Arabic and Farsi. As of October 2021,
32% of students were classed as Disadvantaged, 26% received Free School Meals,  27% were on the
SEND Register as SEN K. 17 students had an EHCP and 1 student is classed as Looked After Children
(LAC).

8.2 The Green School for Boys is situated in the ward of Syon. Crime figures are generally below
the London average, and consistent with the levels across the Local Authority. Anti-social
behaviour, violence, harassment and  theft were the highest reported concerns (September 2021
-August  2022).

Over the year, 2021 - 2022, rates of reported domestic abuse increased by 9% from the previous
year to year . There has been an 4% increase in Knife Crime over the same period. There was a small
increase in reported Hate Crimes, 780 and 708 of these were Religious and Racist Hate Crimes. Full
details can be found here: https://www.met.police.uk/sd/stats-and-data/
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TGSB is particularly aware of the risk of students getting involved in drugs and being drawn into
county lines and gang related activities. Domestic Violence has a significant effect on some of our
students and their behaviour in school

8.3 The Safeguarding Team at The Green School for Boys handled 489 new safeguarding
concerns from 240 individual students, from September 2020 until September 2021 - July 2022. 142
of these cases remain open. As of September 2022, 240 students currently have open safeguarding
concerns.. The most frequent categories were Mental Health concerns, those classed as other (Eg
emotional upset).

9. Key Personnel

9.1

The Green School for Boys

Designated Safeguarding Lead
(DSL)

Alan Bate
(Deputy Headteacher l)

Deputy Designated Safeguarding
Leads (DDSL)

Simon Carter
(Head of School)

Deputy Designated Safeguarding
Leads (DDSL)

Alex Topp
(Assistant Headteacher – KS3)

Kari Sargent
(Assistant Headteacher – KS4)

Designated Safeguarding
Governor

Nadine Moore

Chair of Governors Gavin Bennett

Designated Safeguarding Director Sagar Shah

CEO & Executive Headteacher Sally Yarrow

9.2 The responsibilities, as detailed in Appendix A, of the Designated Safeguarding Lead (DSL)
may be delegated to the Deputy Designated Safeguarding Lead (DDSL) when investigating cases of
alleged abuse.
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9.3 The roles and responsibilities of other key personnel can also be found in Appendix A.

10.  School Procedures – staff responsibilities

10.1 All staff have a responsibility to read and understand the :

● Part one or Appendix A of Keeping Children Safe in Education 2022
● Child Protection policy  2022
● Code of conduct policy 2022
● Staff Code of conduct policy 2022
● safeguarding response to children who go missing from education

● role of the designated safeguarding lead, including the identity of the designated
safeguarding lead and the three deputy designated safeguarding leads

10.2 If any member of staff is concerned about a child they must inform the respective DSL, via
each school’s safeguarding reporting procedures, currently Edukey.   The DSL can be alerted
verbally, but the concern must always be placed in writing.  

10.3 The concern will be investigated by the DSL or a DDSL. Once the investigation has been
completed, the DSL will make a decision on the next steps. The three levels of concern are detailed
on the Safeguarding Referral Flow Chart in Appendix B.

10.4 The member of staff must record information regarding the concerns on the same day on
Edukey, the online safeguarding reporting system.   The recording must be a clear, precise, factual
account of the observations.

10.5 The DSL/DDSL will acknowledge receipt of the referral through edukey and decide whether
the concerns should be referred to Children’s Social Care. Any referral made to this team will be
discussed with the parents or carers, unless to do so would place the child at further risk of harm.

10.6 The school will pay particular attention to the attendance and development of any child
about whom the school has concerns, or who has been identified as being the subject of a child
protection plan. Any student who is listed as a persistent absentee will be added to the Inclusion
file.  

10.7 If a student who is or has been the subject of a child protection plan changes school, the
DSL will inform the social worker responsible for the child’s case and securely transfer the
appropriate records to the DSL at the receiving school, separately from the child’s academic file. A
receipt confirming its delivery will always be sought.

10.8 All staff members have a duty to refer safeguarding concerns to the DSL and to follow up
with the DSL or contact Children’s Social Care directly if there is a concern that:‐ 

a) concerns raised have not been taken seriously, or
b) action to safeguard the child is not taken by professionals, and
c) the child is considered to be at continuing risk of harm

10.9 If, at any point, there is a risk of immediate serious harm to a child, a referral should be
made to Children’s Social Care immediately.
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10.10 Anybody can make a referral. If the child’s situation does not appear to be improving the
staff member with concerns should press for reconsideration. Concerns should always lead to help
for the child at some point.

10.11 Children’s Social Care can be contacted on the numbers below.

Working hours contact (Mon - Fri,
9am - 5pm)

Out of hours contact,
including weekends

Hounslow 020 8583 3200 or email
earlyhelp@hounslow.gov.uk

020 8583 2222

Richmond 020 8547 5008 from 8am to 6pm, 020 8770 5000

Ealing 020 8825 8000 020 8825 8000 or 5000

Hammersmith and
Fulham

020 8753 6600
familyservices@lbhf.gov.uk

020 8748 8588

Hillingdon 01895 556633 or emailing
ratduty@hillingdon.gov.uk.

999

Surrey 0300 470 9100 01483 517898

If you have immediate concerns about a child safety, please contact the police on: 999.
Additionally the NSPCC can be contacted 24/7 for help and advice on 0808 800 5000.

10.12  Should a member of staff have a low level concern about the conduct of an adult that does
not meet the harm threshold for referral to LADO, they must share this concern with the Head of
School or the Executive Headteacher via the Staff Safe Form. The term ‘low-level’ concern does not
mean that it is insignificant. A low-level concern is any concern – no matter how small, and even if
no more than causing a sense of unease or a ‘nagging doubt’ - that an adult working in or on behalf
of the school or college may have acted in a manner that is  inconsistent with the staff code of
conduct (see section 17.6 for more detail)

11. Dealing with Disclosures
11.1 If a student makes a disclosure to a member of staff, the following should be followed:

Do Do not

● Listen to the student with an open and enquiring mind
● Believe what is said
● Act in a careful, calm and measured way
● Reassure the student that it was right to share the

information
● Ask only ‘open’ questions (“Tell me”; “Explain”, “Describe”)
● Ask student's permission for the Welfare Officer to look for

any signs of abuse

● Ask probing or leading
questions

● Ask a student to repeat
their disclosure for
another member of staff

● Dismiss the disclosure
● View indecent images

that may have been
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● Explain that the information will be passed onto the DSL
and others - on a 'need to know' basis only

● Make an accurate record of the discussion, giving time, day
and date, recording this on the Safeguarding Referral Form

● Record actual words used and any significant behaviour
displayed during the meeting

● Pass this account to the DSL
● Make the rest of the day as normal as possible, for both you

and the student
● Seek support for yourself after the disclosure

passed through other
students (Youth
Produced Sexual
Imagery)

11.2 Descriptors of the official categories of classified abuse and neglect (England) are located in
Appendix C.

11.3  All staff should be aware that children may not feel ready or know how to tell someone that
they are being abused, exploited, or neglected, and/or they may not recognise their experiences as
harmful. For example, children may feel embarrassed, humiliated, or are being threatened. This
could be due to their vulnerability, disability and/or sexual orientation or language barriers. This
should not prevent staff from having a professional curiosity and speaking to the members of the
safeguarding team if they have concerns about a child.

12. Threshold Guidance

12.1 When assessing whether a threshold for support or referral has been met, the DSL, DDSLs
and safeguarding team use the HCSP Quality of Care Tool and The Hounslow LSCP thresholds
which can be accessed in full using the hyperlink

https://www.hscb.org.uk/wp-content/uploads/2021/05/Thresholds-Guidance-Assessment-Protocol-
May-2021-Final.pdf

https://www.hscb.org.uk/wp-content/uploads/2020/01/HSCP-Guidance-for-Quality-of-Care-Brief-As
sessment-Tool.pdf

12.2 The continuum of need provides a conceptual model to help professionals identify and
assess the most appropriate threshold of intervention and support for a particular child. It is
intended to be used as guidance, not a prescriptive procedure, to support practitioners and
managers to exercise sound professional judgement.

Tier 1: No additional needs

These are children with no additional needs; all their health and developmental needs will be met by
universal services. These are children who consistently receive child focused care giving from their
parents or carers. The majority of children living in each local authority area require support from
universal services alone.

Tier 2: Early help

These are children with additional needs, who may be vulnerable and showing early signs of abuse
and/or neglect; their needs are not clear, not known or not being met. These children may be
subject to adult focused care giving. This is the threshold for a multi-agency early help assessment
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to begin. These are children who require a lead professional for a co-ordinated approach to the
provision of additional services such as family support services, parenting programmes and
children’s centres. These will be provided within universal or targeted services provision and do not
include services from children’s social care.

Early Help Website Address

Hounslow https://www.hounslow.gov.uk/info/20205/hounslow_approach_to_
early_help/2155/early_help_hub

Richmond https://www.achievingforchildren.org.uk/early-help-intervention/

Ealing http://www.directory.ealing.gov.uk/kb5/ealing/directory/localoffer.
page?localofferchannelnew=0

Hammersmith and
Fulham

https://www.lbhf.gov.uk/children-and-young-people/children-and-f
amily-care/how-you-and-your-family-can-get-support

Hillingdon https://portal-ehm.hillingdon.gov.uk/web/portal/pages/ehassess#s
sa

Surrey https://www.surreycc.gov.uk/children/support-and-advice/young-p
eople-and-their-families/early-help

Tier 3: Children with complex multiple needs

These children require specialist services in order to achieve or maintain a satisfactory level of
health or development or to prevent significant impairment of their health and development and/or
who are disabled. They may require longer term intervention from specialist services. In some cases
these children’s needs may be secondary to the adults' needs. This is the threshold for an
assessment led by children’s social care under Section 17, Children Act 1989 although the
assessments and services required may come from a range of provision outside of children’s social
care.

Tier 4: Children in acute need

These children are suffering or are likely to suffer significant harm. This is the threshold for child
protection. These children are likely to have already experienced adverse effects and to be suffering
from poor outcomes. Their needs may not be considered by their parents. This tier also includes
Tier 4 health services which are specialised services in residential, day patient or outpatient settings
for children and adolescents with severe and /or complex health problems. This is likely to mean
that they may be referred to children’s social care under section 20, 47 or 31 of the Children Act
1989. This would also include those children remanded into custody and statutory youth offending
services.
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13. Support for those involved in a child protection cases/disclosures

13.1 Child abuse is devastating for the child and can also result in distress and anxiety for staff
who become involved. We will support students, their families, and staff by:  

a) taking all suspicions and disclosures seriously  
b) keeping all parties informed. The DSL will be the central point of contact. Where a

member of staff is the subject of an allegation made by a student, a separate link
person will be nominated by the CEO/Executive Headteacher to avoid any conflict
of interest

c) responding sympathetically to any request from students or staff for time out to
deal with distress or anxiety  

d) maintaining confidentiality and sharing information on a need‐to‐know basis only
with relevant individuals and agencies  

e) maintaining and storing records securely  
f) offering details of helplines, counselling or other avenues of external support  
g) working and co-operating fully with relevant statutory agencies.  
h) following the procedures laid down in our Whistleblowing, Complaints and

Disciplinary procedures  
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14. Support for Staff

14.1 Dealing with a disclosure from a child, and safeguarding issues can be distressing.    Staff
members should recognise their own emotions and seek support from DSL, who will also be
proactive in offering support to staff to whom distressing disclosures have been made. (Appendix H)

14.2 Supervision for members of the safeguarding team will take place through regular meetings
with the DSL and DDSL as well as through the sharing of good practice and reviews of case studies
in each head of year meeting. Supervision for the DSL and DDSL is available through the Head of
School, the Executive Headteacher, the Safeguarding Governor and a wider Trust network of DSL /
DDSL support

15. Communicating with parents/carers 

15.1 The school will normally seek to discuss any concerns about a student with their
parents/carers. This must be handled sensitively and the DSL will make contact with the
parent/carer in the event of a concern, suspicion or disclosure. However, if the school believes that
notifying parents or carers could increase the risk to the child or exacerbate the problem, advice will
first be sought from Children’s Social Care.  

16. Managing allegations against other students - Child on Child Abuse

16.1 All staff understand the important role they have to play in preventing child on child abuse and
responding where they believe a child may be at risk from it. The school’s child protection
procedures will be followed, even when the abuse is alleged to have come from another student or
students. Staff are aware of the harm caused by bullying and use the school’s anti‐bullying
procedures where necessary. However, on occasions a student’s behaviour may warrant a response
under Child Protection, rather than anti‐bullying procedures. These must be brought to the
immediate attention of the DSL. When there is reasonable cause to suspect that a child is suffering,
or likely to suffer, significant harm the school should report its concerns to Children’s Social Care
Services.

16.2 All staff understand the importance of challenging inappropriate behaviours between children,
and not dismissing or downplaying certain behaviours that are abusive in nature. All staff
understand that not challenging unacceptable behaviours can lead to a culture which normalises
abuse leading to children accepting it as normal and not coming forward to report it. More detail on
child on child abuse can be found in section 35.

17. Managing allegations against staff (including Supply Teachers)

17.1 Staff, including temporary staff such as supply teachers who are concerned about the
conduct of a colleague towards a student are undoubtedly placed in a very difficult situation. Their
concerns could be that they:

● behaved in a way that has, or may have, harmed a child/children
● possibly committed a criminal offence against or related to a child/children
● behaved towards a child or children in such a way that indicates they would pose a

risk of harm if they worked regularly or closely with a child
● behaved or may have behaved in a way that indicates they may not be suitable to
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work with children.

17.2 All staff must remember that the welfare of the child is paramount. The school’s
Whistleblowing Policy enables staff to raise concerns or allegations in confidence and for a sensitive
enquiry to take place.

17.3 All concerns of poor practice or possible child abuse by a colleague should be reported to
the CEO & Executive Headteacher. The CEO & Executive Headteacher must immediately contact
the Local Authority SAAM Desk, who will inform the Designated Officer. Appendix B contains the
most up to date contact details for the Local Authority. Concerns about the Executive Headteacher
should be reported to the Chair of Governors/Chair of the Trust  

17.4 In line with Keeping Children Safe in Education2022, staff may also report their concerns
directly to Children’s Social Care or the police if they believe direct reporting is necessary to secure
action.  (See Allegations of Abuse against Staff policy)

17.5 The NSPCC Whistleblowing hotline may also be called if staff feel that a case has not been
handled correctly. The telephone number can be found on the flowchart in Appendix B.

17.6  Should a member of staff have a low level concern (see 10.12) about the conduct of an
adult, which does not meet the harm threshold for referral to LADO, they must share this
concern with the Head of School or the Executive Headteacher via the Staff Safe Form. This
may include, but is not limited to, examples of behaviour such as:

● being over friendly with children
● having favourites
● taking photographs of children on their mobile phone, contrary to school policy
● engaging with a child on a one-to-one basis in a secluded area or behind a closed

door

● or humiliating children.

18. Complaints procedures

18.1 Our Complaints Policy will be followed where a student or parent raises a concern about
poor practice towards a student that initially does not reach the threshold for child protection
action. Poor practice examples include unfairly singling out a student, belittling a student or
discriminating against them in some way. Complaints are managed by either by senior staff, the
Head of School, the Executive Headteacher or governors/directors, as appropriate.  

18.2 Complaints from staff are dealt with under the school’s Complaints and Disciplinary policies
and grievance procedures, where appropriate.

18.3 The Trust’s Complaints Policy can located in the policy folder of The Green School Trust
website https://www.tgstrust.com/docs/policies/COMPLAINTS_POLICY.pdf

19. Confidentiality and Sharing information

19.1 All staff will understand that child protection issues warrant a high level of confidentiality,
not only out of respect for the student and staff involved but also to ensure that being released into
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the public domain does not compromise evidence.  

19.2 Staff should only discuss concerns with the DSL, CEO/Executive Headteacher or Chair of
Governors/Directors (depending on who is the subject of the concern). That person will then decide
who else needs to have the information and they will disseminate it on a ‘need‐to‐know’ basis.  

19.3 Child protection information will be stored and handled in line with the Data Protection Act
1998 principles and UK GDPR, which require that information is:‐ 

a) processed for limited purposes  
b) adequate, relevant and not excessive  
c) accurate  
d) kept no longer than necessary  
e) processed in accordance with the data subject’s rights  
f) secure.  

19.4 Moreover, the sharing of safeguarding information is not governed under the General Data
Protection Regulations and the Data Protection Act (2018). This means that children and
parents/carers do not have an automatic right to see them. If any member of staff receives a request
from a student or parent to see child protection records, they will refer the request to the
CEO/Executive Headteacher or DSL.

19.5 Safeguarding and Child Protection records will be held in a secure facility with access
limited to those appointed individuals.

19.6 Every effort will be made to prevent unauthorised access, and sensitive information should
not be stored on portable devices, which could be lost or stolen. If it is necessary to store child
protection information on portable media, such as a CD or flash drive, these items will also be kept
in locked storage. Any records held online will be password protected. Child protection information
will be stored separately from the student’s school file.   

19.7 Safeguarding and Child Protection records, along with a Safeguarding and Child Protection
Declaration,  for students who leave TGSB will be securely  sent to the new establishment within 5
working days of confirmation of the student being on roll being received. Similarly, when a student
enrols at TGSB, the previous establishment will immediately be contacted and a Safeguarding and
Child Protection Declaration will be sent on which the establishment will indicate if there are any
safeguarding or child protection records for the new student. These will then be securely
transferred.

Specific Areas of Child Protection

Given the context of safeguarding our students and Child Protection at The Green School for Boys,
the specific areas below are most relevant to our students.

20. County Lines

20.1 ‘County Lines’ is a term used when drug gangs from big cities expand their operations to
smaller towns, often using violence to drive out local dealers and exploiting children and vulnerable
people to sell drugs. These dealers will use dedicated mobile phone lines, known as 'deal lines', to
take orders from drug users. Heroin, cocaine and crack cocaine are the most common drugs being
supplied and ordered. In most instances, the users or customers will live in a different area to where
the dealers and networks are based, so drug runners are needed to transport the drugs and collect
payment.
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20.2 Students experiencing mental health difficulties are supported in a number of ways within
school such as Time OUT cards which are issued and reviewed regularly, use of the Reflection Room,
signposting to Kooth. If appropriate a wellbeing plan which is agreed with the student, parents and
carers, DSL or DDSL and reviewed after four to six weeks. This is then shared with staff and provides
strategies for both staff and student to use - Appendix G

20.2 A common feature in county lines drug supply is the exploitation of young and vulnerable
people. The dealers will frequently target children and adults - often with mental health or addiction
problems - to act as drug runners or move cash so they can stay under the radar of law enforcement.

20.3 In some cases the dealers will take over a local property, normally belonging to a vulnerable
person, and use it to operate their criminal activity from. This is known as cuckooing.

20.4 People exploited in this way will quite often be exposed to physical, mental and sexual
abuse, and in some instances will be trafficked to areas a long way from home as part of the
network's drug dealing business.

20.5 Some signs to look out for include:

● Changes in the way young people you might know dress
● Unexplained, sometimes unaffordable new things (e.g clothes, jewellery, cars etc)
● Residents or young people you know going missing, maybe for long periods of time
● Young people seen in different cars/taxis driven by unknown adults
● Young people seeming unfamiliar with your community or where they are
● Truancy, exclusion, disengagement from school
● An increase in anti-social behaviour in the community
● Unexplained injuries
● Sudden changes in in mood, temperament

Further information can be located at
https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/drug-trafficking/county-line

20.6 Any concerns regarding involvement with County Lines or risk of CCE will immediately be
reported to the DSL who will discuss with the Safer Schools Officer and make a referral to Children's
Services

21. Child Criminal Exploitation (CCE):

21.1 CCE is where an individual or group takes advantage of an imbalance of power to coerce,
control, manipulate or deceive a child into any criminal activity:

(a) in exchange for something the victim needs or wants, and/or
(b) for the financial or other advantage of the perpetrator or facilitator and/or
(c) through violence or the threat of violence.

21.2 The victim may have been criminally exploited even if the activity appears consensual. CCE
does not always involve physical contact; it can also occur through the use of technology.
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21.3 Some of the following can be indicators of CCE:

• children who appear with unexplained gifts or new possessions;
• children who associate with other young people involved in exploitation;
• children who suffer from changes in emotional well-being;
• children who misuse drugs and alcohol;
• children who go missing for periods of time or regularly come home late; and
• children who regularly miss school or education or do not take part in education.

22. Mental Health

22.1 The largest number of concerns are based around mental health and well-being.  Young people
today experience an enormous pressure to perform well academically, to compete with the lives of
others that they can see through social media, or to navigate some of the challenges of friendships.
Other factors affecting mental health may be, but are not exclusive to, difficulties or changes in
family arrangements, self-esteem, school phobia  or diagnosable mental health conditions and the
impact of the national lock-down in the Spring of 2020 and Spring 2021. Hounslow CAMHS is
currently experiencing an approximately 24 month waiting list and this has an impact on the
support available in school.

22.2 Students experiencing mental health difficulties are supported in a number of ways within
school such as Time OUT cards which are issued and reviewed regularly, use of the Calm Room,
signposting to Kooth. If appropriate a wellbeing plan which is agreed with the student, parents and
carers, DSL or DDSL and reviewed after four to six weeks. This is then shared with staff and provides
strategies for both staff and student to use - Appendix G

22.3 The school employs the support of 4 therapists and the School Nursing Team in addition to the
members of the Inclusion Team - Equilibrium. Staff are trained to provide social and communication
sessions and Lego therapy. Key staff have also been given Mental Health First Aid training. Staff
who have concerns about a student’s mental health and well-being should report this through
EduKey and speak to the relevant Head of Year.

22.4 The school will work with the Mental Health Support Team and Practitioners and an
organisation called London Young Counselling. Staff who have concerns about a student’s mental
health and well-being should report this through EduKey (or online school reporting system) and
speak to the relevant Head of Year who will discuss a referral with the DSL and the MHST link and
LYC link within  the school..

22.5 The school PSHCE curriculum, form time and well being activities will explicitly focus on
promoting and supporting  positive mental  health and signposting support to all students

20.6 Where Mental Health concerns pose a risk to the student’s safety or the safety of others, a
safety plan is agreed and a referral is made to CAMHS with parental consent. Where parents  or
carers do not consent and concern of risk to safety remains high, a referral will be discussed within
the safeguarding team and with Children’s Services Duty Desk and if appropriate a referral will be
made to Childrens’ Services on the grounds of neglect.
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22.7 Please refer to the Mental Health Policy for more details

23. Domestic Abuse

23.1 Domestic abuse can encompass a wide range of behaviours and may be a single incident or
a pattern of incidents. That abuse can be, but is not limited to, psychological, physical, sexual,
financial or emotional. Children can be victims of domestic abuse. They may see, hear, or
experience the effects of abuse at home and/or suffer domestic abuse in their own intimate
relationships (teenage relationship abuse). All of which can have a detrimental and long-term
impact on their health, well-being, development, and ability to learn.
Between August 2021 and August 2022 7, 123 Domestic Abuse cases were reported to Hounslow
Police - a 9.1% increase. In London as a whole the increase was 2.8% over the same time period In
Hounslow has the 5th highest rate of Domestic Abuse in London.. Domestic abuse  can often go
unreported and so school staff should be aware of the possible indicators of this (Royal College of
Psychiatrists - 2017):

● Absence
● Poor progress
● Difficulty concentrating
● Flashbacks / jumpy
● Headaches and physical pain

23.2 Information on Domestic Abuse cases affecting the child and families will come from the
students’ own disclosure, parents or carers, parents, the Police or Operation Encompass referrals.

23.3 The school treats children who are witnesses to Domestic Abuse as victims also, and will be
supported through the Inclusion Team and/or Parent and Child Domestic Abuse Worker (PCDAW)
teams.

23.4 The PSHCE programme incorporates Statutory RSE guidance and  includes work from Year 7
through to Year 13 on Healthy Relationships including identifying possible red flags of an unhealthy,
coercive or abusive relationship and consistently signposts support and builds confidence and
knowledge to access advice and further  information.

24. Bullying

24.1 Bullying is the intention to humiliate, threaten or hurt someone and can be:

• Emotional: being unfriendly, excluding, tormenting, mocking, intimidation, making threatening
gestures, extortion
• Indirect (also known as social bullying): hiding bags or books, graffiti, defacing of property, display
of pornographic, class, disability, homophobic, biphobic, transphobic, racist or sexist material
• Physical: kicking, hitting, punching, pushing, slapping or any form of violence, taking and
damaging belongings, unwanted physical contact
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• Verbal: name-calling, teasing, mimicking, threats, sarcasm, offensive/personal remarks, sexually
abusive comments
• Sexual: unwanted physical contact, sexual abusive comments, sexual objectification, being asked
for or receiving unwanted sexual images
• Cyber: All areas of internet misuse, such as nasty and/or threatening emails or comments via social
media sites, misuse of blogs, gaming websites, internet chat rooms and instant messaging.
Mobile threats by text messaging & calls. Misuse of associated technology (camera and video
facilities)
• Prejudicial: taunts, graffiti, gestures, online posts, because of, or focusing on the issue of race/
sexuality/ gender (including biphobic and transphobic) / disability/ faith/ appearance/ circumstance
(where students live)

24.2 The Anti-Bullying policy of the school can be located here
http://www.tgsboys.com/docs/policies/school/ANTI_BULLYING_POLICY.pdf

24.3  The launch of the Safe Form in  September 2021 allows all students to report abuse or
concerns online. The Safe forms can be accessed through google classrooms or the school website
at any time and are monitored by the Safeguarding Team. Safe Forms are signposted weekly.

TGSB Safe Form

24.4  The Trust is aware of the additional safeguarding challenges SEND children can face  and the
potential for children with SEND being disproportionately impacted by behaviours such as bullying,
without outwardly showing any signs and  the communication barriers and difficulties in
overcoming these barriers. SEND students have access to key workers and are offered support
through systems such as LSAs. Peer Support Ambassadorsand being shown how to use Safe Forms.
The Code of Conduct makes clear that discrimnation or prejudice on the grounds  of ability will not
be tolerated.

25. Self-Harm

25.1 Self-harm is when somebody intentionally damages or injures their body, without the
intention of causing death. It's usually a way of coping with or expressing overwhelming emotional
distress.

25.2 There are many different ways people can intentionally harm themselves, such as:
● cutting or burning their skin
● punching or hitting themselves
● throwing their body against something hard
● punch/bite/scratch themselves or re-infect old wound
● under-medicate (e.g. insulin)
● pull their hair or eye lashes out
● poisoning themselves with tablets or toxic chemicals
● misusing alcohol or drugs
● deliberately starving themselves (anorexia nervosa) or binge eating (bulimia nervosa)
● excessively exercising
● ingesting objects

23

http://www.tgsboys.com/docs/policies/school/ANTI_BULLYING_POLICY.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfT-K1hVyrKQj5epaBHnhjCTO9z9VV91b4HTeQYabWxmc7lZw/viewform?usp=sf_link


25.3 Guidance and support for school staff

25.31 Students may choose to confide in a member of school staff if they are concerned about their
own welfare, or that of a peer.

25.32 However, students must be made aware that it is not possible for staff to offer complete
confidentiality. If you consider a student is at serious risk of harming themselves, it is important not
to make promises of confidentiality that you cannot keep, even if a student puts pressure on you to
do so. Any member of staff who has evidence that a student is engaging in, or is suspected of
engaging in, self-harm should immediately report this on edukey complete a Safeguarding Referral
Form (Appendix A) and speak to a member of the Safeguarding Team before the end of the school
day. Part of the conversation, maybe around supporting the students to share the disclosure with
the member of the safeguarding team or possibly asking who they would prefer the information to
be shared with - but it MUST be shared.

25.33 The discovery of or disclosure by a student of self-harm may be distressing for the member of
staff. In all cases, they can approach a member of the school’s Safeguarding Team for support.

25.4 School Procedures  for Self Harm or Suicidal Ideation in School

25.41 If a student of any age has evidence of deliberate self-harm in school or discloses an
intentional plan to kill themselves,If a student has self-harmed in school, the DSL/ DDSL must be
alerted immediately and the Welfare Officer must should be called for to provide immediate care:
see below (Appendix B - Deliberate Self-Harm Procedures)
● Any equipment considered to be dangerous for the student to have in their possession will be

confiscated
● Any immediate injuries must be tended to
● The student will not be left unsupervised
● Parents will be contacted and asked to collect the student and strongly advised to take them

straight to A&E.
● If a parent or carer is non contactable, an ambulance will be called for direct access to A&E

25.42 If a student of any age discloses that they have ingested any tablets, liquids or dangerous
items an ambulance will be called and then parents will be contacted. Should parents arrive before
the ambulance and agree to take the student to A&E, the ambulance can be cancelled

25.43 Once in A&E they will be assessed and Tier 3 CAMHS ( Crisis Team)  and Social Care
support will be activated.
If there is any doubt, an ambulance should be called to take the student and appropriate staff
member from Student Services to A&E.

25.44 At any stage, advice can be sought from CAMHS:

CAMHS – Tier 2
Duty Line

12-2pm every day 020 8583 3887

CAMHS – Tier 3
Urgent referrals

9–5pm every day 020 8483 2050
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25.45 After any incident of self harm or suspected self harm that results in a student being collected
by parents or taken to A&E, the DSL, DDSL or if agreed the Head of Year must contact the family to
follow up on the professional support sought and to discuss support that the school can provide

25.46 Where parents or carers have not already sought professional medical help, the school will
make a referral to CAMHS, with parental consent. Where consent is not given, the DSL will consider
whether a referral to Children's Services is appropriate on the grounds of Neglect.

25.47 Any existing safety plan follwoing the incident of self harm or suicidal ideation should be
shared with the school before the student’s return. Where a safety plan does not exist, it should be
put in place in discussion with parents, carers and health professionals on the student’s return to
school

25.5 School Procedures for Disclosure of historic or recent Self Harm or Suicidal Ideation

25.51 When it has been established that a student has self-harmed (either following a disclosure or
report from concerned peers), the early involvement of parents/carers is desirable. Students often
feel most supported by the school when they are helped to tell the parents/carers with a member of
the school staff present. A member of the safeguarding team or head of year, if agreed, will contact
parents or carers on the day of the disclosure to advise them to contact the GP and to support the
student and also ensure their safety when they return home. This will be followed up by the
safeguarding team and a referral made to CAMHS if needed.

25.52 Where a student is insistent that they would prefer to inform their parents themselves a
specific, short deadline must be set by which a member of the safeguarding team or Head of year if
agreed, the school will then contact the parents/carers and discuss an appointment with the GP
/CAMHs referral and to support the student and also ensure their safety when they return home.
This will be followed up by the safeguarding team and a referral made to CAMHS if needed. In
school, an appointment will be made for the student to meet the School Nurse.

25.53 If a student discloses thoughts of suicide or suicidal ideation, a member of the safeguarding
team must be alerted immediately. The student will be asked if they have a plan and if they have
any intention to carry out the plan.

25.54 If the member of the safeguarding team judges that the student is at immediate risk as they
have a plan and intend to act on it, school procedures as set out in section 12 will be followed.

25.55 If the member of the safeguarding team judges that the student is not at immediate risk as
they do have a clear plan and do not intend to act on it, school procedures as set out in section 13
will be followed.

25.56 Some instances of self-harm may be Child Protection issues and must be referred to the
Designated Safeguarding Lead in which case the procedures laid down in the Safeguarding and
Child Protection policy must be followed and advice should be sought from Social Care before
contact with parents is made.

25.6 Supporting Friends and Peers

25.61 It is important to encourage students to let you know if one of their peer group is in trouble,
upset or showing signs of self-harming. Friends can worry about betraying confidences so they need
to know that self-harm can be very dangerous and that by seeking help and advice for a friend they
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are taking responsible action & being a good friend. They should also be aware that their friend will
be treated in a caring and supportive manner.

25.62 The friend(s) of a young person who self-harms may value the opportunity to talk to a
member of staff either individually or in a small group.

25.63 When a young person is self-harming it is important to be vigilant in case other students in
close contact with the individual are also self-harming. Occasionally schools may discover that a
number of students in the same peer group are harming themselves.

25.7 Record Keeping

25.71 A concern must be logged on Edukey. A member of the safeguarding team will acknowledge
receipt of this on the same day. The disclosure will then be followed up in line with Safeguarding
procedures. This will be actioned and the student will be added to the Safeguarding Register if not
already on it..

25.72 Any meetings with a student, their parents or their peers regarding self-harm should be
recorded on a Parent-Carer contact sheet/Edukey Safeguarding Referral Form.

25.73 This information should be forwarded to the Designated Safeguarding Lead who will store
them in the student’s safeguarding file, separate from their education records.

25.8 Curriculum and Organisation Support:

Kooth - www.kooth.com
Speak CAMHS -  Appendix A
Young Minds: 0808 802 5544/020 7336 8445 www.youngminds.org.uk
National Self-Harm network: 0800 622 6000 www.nshn.co.uk
Youth Access: 020 8772 9900 www.nch.org.uk/selfharm
Child Line: 0800 1111 www.childline.org.uk
MIND info line: 0845 766 0163
Papyrus HOPEline 0870 170 4000 www.paprus-uk.org
NYAS Young People’s Safety Net: 0800 61 61 01 www.nyas.net

26. Honour-Based Abuse (HBA) and the One Chance Rule

26.1 So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes which have been
committed to protect or defend the honour of the family and/or the community, including female
genital mutilation (FGM), forced marriage, and practices such as breast ironing.

26.2 Abuse committed in the context of preserving “honour” often involves a wider network of
family or community pressure and can include multiple perpetrators. It is important to be aware of
this dynamic and additional risk factors when deciding what form of safeguarding action to take.

26.3 All forms of HBA are abuse (regardless of the motivation) and should be handled and
escalated as such. Professionals in all agencies, and individuals and groups in relevant communities,
need to be alert to the possibility of a child being at risk of HBA, or already having suffered HBA.

26.4 HBA might be committed against people who;
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● become involved with a boyfriend or girlfriend from a different culture or religion
● want to get out of an arranged marriage
● want to get out of a forced marriage
● wear clothes or take part in activities that might not be considered traditional within

a particular culture

26.5 It is a violation of human rights and may be a form of domestic and/or sexual abuse.

26.6 Suspected cases of HBA will be reported through each school’s safeguarding procedures.

26.7 All staff will be aware of the ‘One Chance’ Rule’ in relation to forced marriage, FGM and
HBA. Staff recognise they may only have ‘ one chance’ to speak to a student who is a potential
victim and have just one chance to save a life.

26.8 We are aware that if the victim is not offered support following disclosure that the ‘One
Chance’ opportunity may be lost. Therefore, all staff are aware of their responsibilities and
obligations when they become aware of potential forced marriage, FGM and HBA cases.

27. Female Genital Mutilation (FGM):

27.1 FGM is a violation of basic human rights; it is illegal to practise FGM in the UK or to take girls
out of the UK for FGM. FGM has been a criminal offence in the U.K. since the Prohibition of Female
Circumcision Act 1985 was passed. Whilst the boys cannot be victims of this, they can live in families
or communities where this practice can happen.

27.2 The Female Genital Mutilation Act 2003 replaced the 1985 Act and makes it an offence for
UK nationals or permanent UK residents to carry out FGM abroad, or to aid, abet, counsel or
procure the carrying out of FGM abroad, even in countries where the practice is legal. The FGM
Duty 2015 makes it a legal requirement to ensure that all confirmed cases of FGM are reported to
the police.

27.3 All staff should raise any FGM concerns with the DSL (or DDSL) and should understand their
mandatory duty to report FGM disclosures.

28. Forced Marriage

28.1 A forced marriage is a marriage in which one or both people do not (or in cases of people
with learning disabilities cannot) consent to the marriage but are coerced into it. Coercion may
include physical, psychological, financial, sexual and emotional pressure. It may also involve
physical or sexual violence and abuse.

28.2 Forced marriage is an indefensible practice and is recognised in the UK as a form of violence
against women and men, domestic/child abuse and a serious abuse of human rights. Since June
2014 forcing someone to marry has become a criminal offence in England and Wales under the
Anti-Social Behaviour, Crime and Policing Act 2014.

28.3 A forced marriage is not the same as an arranged marriage which is common in several
cultures. The families of both spouses take a leading role in arranging the marriage but the choice of

27



whether or not to accept the arrangement remains with the prospective spouses.

28.4 School staff should never attempt to intervene directly as a school or through a third party.
Contact should be made with the contact centre or the Forced Marriage Unit 020 7008 1500.

29. Child Sexual Exploitation (CSE):

29.1 CSE is a form of child sexual abuse. It can take many forms from the seemingly ‘consensual’
relationships where sex is exchanged for attention, accommodation or gifts, to serious organised
crime and child trafficking.

29.2 Prevention measures will include the development of education and awareness raising
programmes for students so that they can make safe and healthy choices about relationships and
sexual health.  Staff concerned about particular students being exploited in this way should report
their concerns directly to the DSL.

29.3 Each case will be investigated fully and where necessary, the police and social care
contacted. Social Care may ask the student to undertake the CSE Screening Tool to establish the
level of risk that they may have been exposed to.

30. Preventing Radicalisation and Extremism (The Prevent Duty):

30.1 The Counter-Terrorism and Security Act 2015 places a duty on specified authorities (e.g.
education) to have due regard to the need to prevent people from being drawn into extremist or
radicalised activities.

30.2 The school will closely follow locally agreed procedures and agreed processes and criteria
for safeguarding individuals who are vulnerable to extremism and radicalisation. Within Hounslow,
three main extremist movements operate: Anti-Western (including Islamic fundamentalism),
Far-Right (including Britain First) and Animal Rights groups. As part of wider safeguarding
responsibilities school staff will be alert to:  

a) Disclosures by students of their exposure to the extremist actions, views or materials of
others outside of college, such as in their homes or community groups, especially where
learners have not actively sought these out.  
b) Graffiti symbols, writing or art work promoting extremist messages or images  
c) Students accessing extremist material online, including through social networking sites  
d) Parental reports of changes in behaviour, friendship or actions and requests for
assistance  
e) Reports from police and local authority services of issues affecting students in the school
or other education settings in the locality 
f) Students voicing opinions drawn from extremist ideologies and narratives  
g) Use of extremist or hate terms to exclude others or to incite violence  
h) Intolerance of difference, whether secular or religious or, in line with our equalities policy,
views based on, but not exclusive to, gender, disability, homophobia, race, colour or culture  
i) Attempts to impose extremist views or practices on others  
j) Anti‐Western or Anti‐British Values, as defined by the Department for Education

30.3 All concerns with regards to Radicalisation and Extremism should be reported to the DSL, in
line with the school’s reporting procedures. The DSL will then decide if contact with the Prevent
Team in Hounslow is required.
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30.4 School staff will have training at least annually on the risk factors in 30.2 and how to
respond to concerns through each school’s reporting systems.

30.5 Please refer to the Preventing Extremism and Radicalisation Policy
https://www.tgstrust.com/docs/policies/PREVENTING_EXTREMISM___RADICALISATION_POLICY.
pdf

31. Children Missing Education (CME) and Persistent Absenteeism

31.1 Attendance and absence is closely monitored by the Inclusion Team, the Attendance Officer
and the Head of School. A child going missing from education is a potential indicator of abuse and
neglect, including sexual abuse and sexual exploitation.

31.2 Staff will be alert to students who do not return from family holidays on the specified date,
or fail to return to school at the start of each half term. Every action will be taken to establish the
reason the child is not in school, including contacting the Education Welfare Service and/or police
where appropriate.

31.3 Students who have been absent for 3 consecutive days, where contact with home cannot be
established and parents/carers have not provided medical information and /or a valid reason will be
referred to the local authority through a CFAN referral.

31.4 In line with Keeping Children Safe in Education (2022), all students will have at least two
emergency contact numbers

31.5 Persistent absentees can be at increased risk of safeguarding concerns.Persistent Absenteeism
can be an indicator of Mental Health issues including Anxiety,: Bullying: Neglect. Students whose
attendance drops below 95% will be monitored and the following Attendance Procedures will be
followed to support and safeguard the student  - Appendix D

32. Private Fostering Arrangements

32.1 A private fostering arrangement occurs when someone other than a parent or close relative
cares for a child for a period of 28 days or more, with the agreement of the child’s parents/carers. It
applies to children under the age of 16 or 18 if the child is disabled.

32.2 Children looked after by the local authority or who are placed in residential schools,
children’s homes or hospitals are not considered to be privately fostered.

32.3 Private fostering occurs in all cultures, including British culture and children may be
privately fostered at any age.

32.4 The school recognises that most privately fostered children remain safe and well but are
aware that safeguarding concerns have been raised in some cases. Therefore, staff are alert to
possible safeguarding issues, including the possibility that the child has been trafficked into the
country.

32.5 By law, a parent, private foster carer or other persons involved in making a private fostering
arrangement must notify Children’s Social Care as soon as possible. However, where a member of
staff becomes aware that a student may be in a private fostering arrangement they will raise this
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with the DSL/DDSL who will notify Children’s Social Care of the circumstances.

33. Looked After Children (LAC)

33.1 The most common reason for children becoming looked after is as a result of abuse and
neglect. We ensure that staff have the necessary skills and understanding to keep looked after
children safe. Appropriate staff have information about a child’s looked after legal status and care
arrangements, including the level of authority delegated to the carer by the authority looking after
the child and contact arrangements with birth parents or those with parental responsibility.

33.2 The Designated Teacher for Looked After Children and the DSL for each school have details
of the child’s social worker and the name and contact details of the virtual school head in each local
authority for children in care.

33.3 The Designated Teacher for Looked After Children works with the relevant virtual school
heads to discuss how Pupil Premium Plus funding can be best used to support the progress of
looked after children in the school and meet the needs in the child’s Personal Education Plan (PEP).

34. Homelessness

34.1 Being homeless or being at risk of becoming homeless presents a real risk to a child’s
welfare.

34.2 Indicators that a family may be at risk of homelessness include:

● household debt
● rent arrears
● domestic abuse
● anti-social behaviour, as well as the family being asked to leave a property.

34.3 Whilst referrals and/or discussion with the Local Housing Authority should be progressed as
appropriate, and in accordance with local procedures, this does not, and should not, replace a
referral into children’s social care where a child has been harmed or is at risk of harm.

34.4 The Homelessness Reduction Act 2017 places a new legal duty on English councils so that
everyone who is homeless or at risk of homelessness will have access to meaningful help including
an assessment of their needs and circumstances, the development of a personalised housing plan,
and work to help them retain their accommodation or find a new place to live.

34.5 Children’s services will be the lead agency for these young people and the DSL/DDSL should
ensure appropriate referrals are made based on the child’s circumstances.

35. Child on Child Abuse

35.1 In most instances, the conduct of students towards each other will be covered by our Code
of Conduct. However, some allegations may be of such a serious nature that they may raise
safeguarding concerns. We recognise that children are capable of abusing their peers. The school
recognises that girls will more likely be the victims of child-on-child abuse and that boys will be
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more likely to be the perpetrators. However, this is not always the case and in all scenarios, it will
not be passed off as ‘banter’ or ‘part of growing up’. The school will adopt a ‘It could happen here’
approach and all forms of peer abuse will be challenged robustly.

35.2 Child-on-child abuse is most likely to include, but may not be limited to:

● bullying (including cyberbullying, prejudice-based and discriminatory bullying)
● abuse in intimate personal relationships between children (sometimes known as ‘teenage

relationship abuse’)
● physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing

physical harm (this may include an online element which facilitates, threatens and/or
encourages physical abuse)

● sexual violence,9 such as rape, assault by penetration and sexual assault; (this may include
an online element which facilitates, threatens and/or encourages sexual violence)

● sexual harassment such as sexual comments, remarks, jokes and online sexual harassment,
which may be standalone or part of a broader pattern of abuse

● causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually, or to engage in sexual activity with a third party

● consensual and non-consensual sharing of nude and semi-nude images and/or videos (also
known as sexting or youth produced sexual imagery)

● upskirting which typically involves taking a picture under a person’s clothing without their
permission, with the intention of viewing their genitals or buttocks to obtain sexual
gratification, or cause the victim humiliation, distress, or alarm, and

initiation/hazing type violence and rituals (this could include activities involving harassment, abuse
or humiliation used as a way of initiating a person into a group and may also include an online
element).

35.3 In all cases of peer-on-peer abuse, the expectations for reporting and the procedures to be
followed will be the same as for any form of abuse. Where it occurs between students from the Trust
schools, both schools will work together to manage the issue.

35.4 Research indicates that young people rarely disclose peer on peer abuse and that if they do,
it is likely to be to their friends. We therefore educate students on how to support their friends if
they are concerned about them, that they should talk to a trusted adult in the school and signpost
where  and who they can contact for further advice. The launch of the Safe Form in  September
2021 allows all students to report abuse or concerns online. The Safe forms can be accessed through
google classrooms or the school website at any time and are monitored by the Safeguarding Team.
Safe Forms are signposted weekly.

35.5 Any concerns, disclosures or allegations of peer on peer abuse in any form should be
referred to the DSL in line with the school’s child protection procedures as set out in this policy.

35.6 The school reserves its right to search the belongings of those suspected of carrying out
Peer-on-Peer abuse, as detailed in
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/S
earching_screening_and_confiscation.pdf
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36. Child on Child Sexual Violence, Sexual Harassment and Upskirting

36.1 The term Sexual Violence can refer to offences that are described under the Sexual
Offences Act (2003). These are Rape, Assault by Penetration and Sexual Assault.

36.2 Sexual Harassment is defined as “unwanted conduct of a sexual nature” that can occur
online and offline. This can take the form of sexual comments, sexual “jokes” or taunting, physical
behavior such as brushing past someone and online sexual harassment.

36.3 The handling of a report of sexual violence and/or sexual harassment can be more complex
than other forms of abuse. Due consideration will always be given to the wishes of the alleged
victim(s). All reports will be taken seriously and victims will be reassured.

36.4 "Upskirting" became a specific criminal offence under the Voyeurism (Offences) Act 2019. It
typically involves taking a photograph under a person's clothing without them knowing, with the
intention of viewing their genitals or buttocks for sexual gratification or causing humiliation,
distress or alarm.

36.5 The school will adopt a ‘It could happen here’ approach and all forms of sexual harassment
or abuse will be challenged robustly. Any reports will always be treated seriously and victims will be
informed that this is the case. The agreed processes for managing disclosures (section 10) will be
followed and the DSL informed immediately.

36.6 When the DSL is informed, a risk and needs assessment will be undertaken with due
consideration for:

● The victim(s)
● The alleged perpetrator(s)
● Other students and adults

36.7 We will consider every report on a case by case basis. However, immediate action will be
taken to ensure that all parties are safeguarded.This could include arrangements by which the
alleged victim(s) and alleged perpetrator(s) are separated from each other, not only in school but
also outside of the Trust’s grounds. The same applies for any potential harassment that might be
received from other peers subsequently.

36.8 The four likely scenarios that will be followed upon managing a report of sexual violence
and/or sexual harassment are:

● Manage internally
○ Cases of one-off sexual harassment

● Early Help
○ Repeated cases of sexual harassment
○ Non-violent harmful sexual behaviour

● Referral to Social Care
○ In cases of harm, risk of harm or immediate danger

● Referral to the Police
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○ Reported rape, assault by penetration, sexual assault

In all cases, there will be the underpinning principle that sexual violence and sexual harassment is
never acceptable and will not be tolerated.

36.9 It is also possible that the alleged victim(s) may not disclose the full details of incidents all at
once, and that this might take place over a period of time. In such cases, Risk assessments and the
way in which reports are being managed may vary.

36.10 In all cases, both students and those staff involved will be offered the opportunity to speak
to a designated person in school and/or an a specialised external agency (CHISVAS, Rape Crisis,
Samaritans, Women and Girls Network.)

36.12 The launch of the Safe Form in  September 2021 allows all students to report abuse or
concerns online. The Safe forms can be accessed through google classrooms or the school website
at any time and are monitored by the Safeguarding Team. Safe Forms are signposted weekly.

36.13 All cases will be managed under the guiding principles of Keeping Children Safe 2022

37. Sharing nudes or semi-nude images/video also known as Youth Produced Sexual Imagery
(Sexting)

37.1 The practice of children sharing images and videos via text message, email, social media or
mobile messaging apps has become commonplace. However, this online technology has also given
children the opportunity to produce and distribute sexual imagery in the form of photos and videos.
Such imagery involving anyone under the age of 18 is illegal.

37.2 Youth Produced Sexual Imagery refers to both images and videos where;

● A person under the age of 18 creates and shares sexual imagery of themselves with
a peer under the age of 18

● A person under the age of 18 shares sexual imagery created by another person
under the age of 18 with a peer under the age of 18 or an adult

● A person under the age of 18 is in possession of sexual imagery created by another
person under the age of 18

37.3 All incidents of this nature should be treated as a safeguarding concern and in line with the
UKCCIS guidance ‘Sexting in schools and colleges: Responding to incidents and safeguarding young
people (2016) and DfE guidance ‘Sharing nudes and semi-nudes: advice for education settings
working with children and young people’ (2020)

37.4 Cases where sexual imagery of people under 18 has been shared by adults and where sexual
imagery of a person of any age has been shared by an adult to a child are child sexual abuse and
should be responded to accordingly.

37.5 If a member of staff becomes aware of an incident involving youth produced sexual imagery
they should follow the child protection procedures and refer to the DSL/DDSL as soon as possible.
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The member of staff should confiscate the device involved and set it to flight mode or, if this is not
possible, turn it off. Staff should not view copy or print the youth produced sexual imagery.

37.6 The DSL/DDSL should hold an initial review meeting with appropriate school staff and
subsequent interviews with the children involved (if appropriate). Parents/Carers will be informed at
an early stage and involved in the process unless there is reason to believe that involving
parents/carers would put the child at risk of harm.

At any point in the process if there is concern a young person has been harmed or is at risk of harm a
referral should be made to Children’s Social Care or the Police as appropriate.

37.7 Immediate referral at the initial review stage should be made to Children’s Social
Care/Police if;

● The incident involves an adult
● There is good reason to believe that a young person has been coerced,

blackmailed or groomed or if there are concerns about their capacity to consent
(for example, due to special education needs)

● What you know about the imagery suggests the content depicts sexual acts
which are unusual for the child’s development stage or are violent

● The imagery involves sexual acts
● The imagery involves anyone aged 12 or under
● There is reason to believe a child is at immediate risk of harm owing to the

sharing of the imagery, for example the child is presenting as suicidal or is
self-harming

37.8 If none of the above apply then the DSL/DDSL will use their professional judgement to
assess the risk to students involved and may decide, with input from the Executive Headteacher, to
respond to the incident without escalation to Children’s Social Care or the police.

37.9. In applying judgement the DSL/DDSL will consider if;

● there is a significant age difference between the sender/receiver
● there is any coercion or encouragement beyond the sender/receiver
● the imagery was shared and received with the knowledge of the child in the

imagery
● the child is more vulnerable than usual i.e. at risk
● there is a significant impact on the children involved
● the image is of a severe or extreme nature
● the child involved understands consent
● the situation is isolated or if the image been more widely distributed
● there other circumstances relating to either the sender or recipient that may

add cause for concern i.e. difficult home circumstances
● the children have been involved in incidents relating to youth produced imagery

before
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37.10 If any of these circumstances are present the situation will be escalated according to our
child protection procedures, including reporting to the Police or Children’s Social Care. Otherwise,
the situation will be managed within the school.

37.11 The DSL/DDSL will log all incidents of youth produced sexual imagery, including the actions
taken.

38. Online Safety

38.1 It is essential that children are safeguarded from potentially harmful and inappropriate online
material. An effective whole school and college approach to online safety empowers a school or
college to protect and educate pupils, students, and staff in their use of technology and establishes
mechanisms to identify, intervene in, and escalate any concerns where appropriate. Ease of access
means some children, whilst at school or college, sexually harass, bully, and control others via their
mobile and smart technology, share indecent images consensually and non-consensually (often via
large chat groups) and view and share pornography and other harmful content.

38.2 Online safety is a broad and ever evolving area, but can be categorised into four areas of risk -
the Four Cs:

● Content: being exposed to illegal, inappropriate, or harmful content, for example:
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism,
radicalisation, and extremism.

● Contact: being subjected to harmful online interaction with other users; for example: peer
to peer pressure, commercial advertising and adults posing as children or young adults with
the intention to groom or exploit them for sexual, criminal, financial or other purposes.

● Conduct: online behaviour that increases the likelihood of, or causes, harm; for example,
making, sending and receiving explicit images (e.g. consensual and non- consensual sharing
of nudes and semi-nudes and/or pornography, sharing other explicit images and online
bullying, and

● Commerce: risks such as online gambling, inappropriate advertising, phishing and or
financial scams.

38.3 - Through safeguarding training on Online Safety in lessons, all teaching staff and LSAs are
aware of how to ensure students are directed to safe use of online resources.

38.4 Students learn about the 4C’s online safety and responsible use of social media through PSHCE
lessons, an annual  Safer Internet Week.  A termly e-safety bulletin for students is sent out each
term with tips on safety, privacy and responsible use of technology

38.5 Parents and Carers are directed towards supporting their children to be safe and responsible
through termly e-safety bulletin, Partnership with Parents events, , weekly safeguarding section in
the school bulletin which will flag up new online safety concerns or dangerous trends.

38.6 Link to E Safety Policy with information on Filtering and Monitoring, Remote Learning:

E-SAFETY POLICY TRUST FINAL

35

https://docs.google.com/document/u/0/d/1I8OIcKPTuEDCjBQ9Atyaqlgj9gwkEJksnAT0hiTIJfU/edit


39. Children and the court system

39.1 Children are sometimes required to give evidence in criminal courts, either for crimes
committed against them or for crimes they have witnessed.

39.2 Making child arrangements via the family courts following separation can be stressful and
entrench conflict in families. This can be stressful for children.  The school will support any child that
is known to be in this position through mentoring and support from external agencies where
available.

40. Student and Staff training

40.1 It is important that all staff, volunteers and governors/directors receive training to enable
them to recognise the possible signs of abuse, neglect and exploitation and to know what to do if
they have a concern.

40.2 Each member of staff is required to:

● attend the termly safeguarding (including child protection) update, usually held on
the first day of each term

● complete an annual on-line child protection awareness refresher
● have read and understood Keeping Children Safe in Education 2020 Part 1 and

Annex A
● attend at least annual (most likely termly) training on the school’s Code of Conduct

for students, the procedures for Children Missing Education and the Staff Code of
Conduct

● attend the contextual Safeguarding Training throughout the year which will take
place through briefings and through Curriculum Meetings including on
OnlineSafety, Preventing Bullying and FGM

● Complete the required on line safeguarding training for Child Protection and
Prevent

40.3 New staff, (including student teachers) will receive comprehensive safeguarding training
from the relevant DSL/DDSL/Trust Lead for Safeguarding as soon as they arrive. They are also
expected to complete the online training above and read and understand Keeping Children Safe in
Education 2022 Part 1 and Annex A.

40.4 Governors will receive a safeguarding (including child protection) update at each full
governing body meeting. They, with directors, should also attend the annual safeguarding refresher
which is led by a DSL/DDSL and must complete the recommended Governor’s Safeguarding
Training Course.

40.5 Each DSL/DDSL will undertake formal training at least bi-annually.

40.6 All staff will have the opportunity to attend workshops in school, where appropriate,
throughout the school year.

40.7 We aim to reduce the likelihood of child-on-child abuse, sexual violence and sexual
harassment through:
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● high expectations of behaviour
● clear consequences for unacceptable behaviour
● providing a developmentally appropriate PSHCE curriculum which develops

students’ understanding of healthy relationships, acceptable behaviour, consent
and keeping themselves safe

● systems for any student to raise concerns with staff, knowing that they will be
listened to, valued and believed

● a ‘ it could happen here’ approach

40.8 The Trust Safeguarding Lead and DSL will maintain oversight of and update a record of
staff, governors and directors training to ensure all staff, governors and directors complete
safeguarding training to the appropriate level.

41. The Curriculum

41.1 The Green School for Boys offers a broad and balanced curriculum for all year groups. In
doing so, students are taught the importance of developing healthy relationships (both in real life and
online), of keeping healthy, keeping safe (physically and mentally) and understanding what it means
to be part of Modern Britain. Each half term, all students receive a Safeguarding Assembly from a
member of the Safeguarding Team, based around a theme particularly relevant to the context of this
school, with signposting to support both in and out of school. During This promotes good physical,
mental and social health and support is signposted

42. Safer recruitment

42.1 The Trust complies with the requirements of Keeping Children Safe in Education 2022 and
the DBS by carrying out the required checks and verifying the applicant’s identity, qualifications and
work history.

42.2 At least one member of each recruitment panel will have completed safer recruitment
training. The school obtains written confirmation from supply agencies or third party organisations
that agency staff or other individuals who may work in the school have been appropriately checked.

42.3 Student teachers will be checked by the training provider, from whom written confirmation
will be obtained. The school maintains a Single Central Record of recruitment checks undertaken.

42.4 All staff, will be appointed subject to the following being successful:
● Their identity is verified
● A clear enhanced DBS certificate (including barred list information)
● Verification of mental and physical fitness
● Their right to work in the UK
● Professional qualifications
● That they are not subject to a section 128 direction made by the Secretary of State
● That they are not subject to a prohibition order, before the abolition of the GTCE in 2012

43. Volunteers, Directors and Governors

43.1 Volunteers, including governors/directors will undergo DBS checks commensurate with
their work in the schools, their contact with students and the supervision provided to them. Under
no circumstances will a volunteer who has not been appropriately checked be left unsupervised.
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43.2 In all cases, volunteers will be cleared for duties, subject to the following being successful:

● Their identity is verified
● A clear enhanced DBS certificate (including barred list information)
● Verification of mental and physical fitness to fulfil the role
● Their right to be resident in the UK
● Professional qualifications
● Section 128 check

43.3 Should a volunteer notice any potential abuse caused to a student or have a student make a
disclosure to them, they should ask to speak to the DSL as soon as possible. The DSL will ask the
volunteer to provide a written account of what happened and have it passed to the DSL as soon as
possible.

44. Contractors

44.1 The schools check the identity of all contractors working on site and requests DBS with
barred list checks where required by statutory guidance. Contractors who have not undergone checks
will not be allowed to work unsupervised during the school day.

45. Site security

45.1 Visitors to the schools, including contractors, are asked to sign in and are given a coloured
badge, which confirms they have permission to be on site. Parents/carers who are simply delivering
or collecting their children will remain in Reception and do not need to sign in. All visitors are
expected to observe the school’s safeguarding and health and safety regulations, which will be issued
to them upon arrival (Appendix E).

45.2 The CEO and Executive Headteacher and/or DSL will exercise professional judgement in
determining whether any visitors should be escorted or supervised whilst on site.

46. Extended school and off‐site arrangements and alternative provision

46.1 All extended and off site activities are subject to a risk assessment to satisfy health and
safety and safeguarding requirements. Where extended school activities are provided by and
managed by the school, the school’s child protection policy and procedures apply.

46.2 When students attend off‐site activities, including day and residential visits and work
related activities, the event organiser  will check that effective child protection arrangements are in
place.

46.3 Any organization used as Alternative  Provision for a student will be contacted by the DSL to
discuss their Safeguarding Procedures and if appropriate complete a risk Assessment. The DSL,
DDSL or head of year if agreed, will maintain regular contact and share updates on any student
attending the provision. Where possible,  the provision will be visited termly. This includes CATE,
WPES, The Gateway Programme, Evolve Project.
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47. Supply teachers/Short term relief staff

47.1 The Green School for Girls, like the vast majority of schools nationally, will occasionally
employ the services of supply teachers. All supply staff will be vetted by their agency in advance of
arrival to the school, with documentation sent in advance. Upon arrival, they are issued with a Supply
Teacher handbook, which includes a copy of the Child Protection policy and the arrangements to be
followed should they have concerns about the safety of a child. Supply Staff who will be staying
longer than two weeks will receive the same levels of training from the DSL as employees of The
Green School Trust.

47.2 Complaints made about Supply Staff will be dealt with according to the Managing
Allegations Against Staff Policy

48.. Visitors to lessons / Professionals supporting Students

48.1 Visitors invited into assemblies, lessons or workshops and those from outside agencies
including Social Workers, Adolescent Support Workers, School Nurses, Counsellors, Mental Health
Practitioners will be asked to bring in photo identity and a copy of their  DBS check. Under no
circumstances will a volunteer who has not been appropriately checked be left unsupervised.
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Appendix A - Roles and Responsibilities

The Designated Safeguarding Lead (DSL) is a member of the Senior Leadership Team and is
responsible for:

● the provision of leadership and vision in respect of child protection
● ensuring mechanisms are in place to assist staff and governors/directors to understand and

discharge their role and responsibilities
● the practical implementation of the child protection policy in ensuring that child protection

procedures are followed within the school and that appropriate referrals are made to the proper
Children’s Social Care Services and other agencies

● the provision of training to all staff employed within the school so that they are aware of signs of
abuse, what they need to do if they think that a student is being abused and how they can
protect themselves from an allegation

● ensure that child protection files are stored securely, passed to new schools if children transfer or
destroyed when they reach the age of 25

● ensuring that the DDSL and they themselves have received the appropriate training every two
years with at least one annual update (to include Online Safety and Prevent Awareness training)

● the coordination of all activities related to child protection and children in care, including record
keeping, school representation at child protection conferences and other related meetings,
supporting students at risk, liaison with others

● maintaining awareness of PREVENT/Channel referrals in conjunction with the police/LA
guidance

● monitoring effectiveness of Safeguarding and Child Protection policy and procedures and
updating policy at least annually

● ensuring that every member of staff along with volunteers read and understand part one and
Annex A of Keeping Children Safe in Education  (2022)

● ensuring students are taught, as part of a broad and balanced curriculum, the importance of
safeguarding, including online safety

● opportunities for staff to offer a valuable contribution to safeguarding arrangements and policies
will be ongoing, these take place during training sessions and informal meetings

● making the child protection policy available to parents/carers
● referring cases to the Police where a crime has been committed
● ensuring that there is always either they themselves or a DDSL available during the school day

for staff to liaise with.

The Deputy Designated Safeguarding Leads (DDSL) are trained to the same level as the DSL and,
in the absence of the DSL, carry out those functions necessary to ensure the ongoing safety and
protection of students. In the event of the long‐ term absence of the DSL, the deputies will assume
all of the functions above.

The Trust Lead for Safeguarding is responsible for:

● working alongside the DSL’s in providing advice and guidance on all safeguarding matters,
including training and administrative

● ensuring mechanisms are in place to assist staff and governors/directors to understand and
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discharge their role and responsibilities  
● the provision of training to all staff employed within the school so that they are aware of

 signs of abuse, what they need to do if they think that a student is being abused and how
they can protect themselves from an allegation

The CEO and Executive Headteacher is responsible for:

● supporting the DSL in all aspects of the role
● ensuring that the DSL, DDSLs and the Inclusion Team have received the appropriate training
● ensuring that all members of the school community are aware of and comply with our

Safeguarding and Child Protection policy
● referring  cases where a person is dismissed or left due to risk/harm to a child to the Disclosure

and Barring Service (DBS)
● ensuring the safe recruitment of all staff (including supply staff and volunteers)
● dealing with any allegations against members of staff or volunteers and keeping a log
● creating a safe environment for students at the school
● ensure students are taught, as part of a broad and balanced curriculum, the importance of

safeguarding, including online safety

All staff are expected to:  

● know the names of the relevant DSL, DDSLs, the members of the Inclusion Team, and
understand their roles

● understand and comply with the school’s Safeguarding and Child Protection policy
● have read and understood ‘Part one’ and Annex A of ‘Keeping Children Safe in Education’

2022
● attend safeguarding refreshers (in “Real-Life” or virtually)
● know the signs of harm, abuse or neglect
● reassure any students who disclose harm abuse or neglect
● challenge any incidents of child on child abuse to ensure that they are not normalised
● deal with any bullying incidents that may occur
● know that SEND students may be unable to report any concerns and therefore look out for

any signs of bullying , abuse or neglect
● deal with any bullying incidents that may occur
● refer e‐safety concerns to a member of the Safeguarding Team behave in accordance with

the Staff Code of Conduct (updated annually and available in the staff handbook)
● be aware of our obligation to pay “due regard to the need to prevent people from being

drawn into terrorism”, reporting any concerns to a member of the Inclusion Team
● be aware of our statutory duty to personally inform the police, as well as the DSL, of any

reported incident of FGM
● be aware of our ‘Position of Trust’ and how this can be abused (Sexual Offences Act 2003)
● address risks and prevent issues escalating, ‘Early help’
● ensure appropriate use of their own social media
● monitor vulnerable students within tutor groups and in lessons, reporting emerging concerns

swiftly to either the Head of Year or the Inclusion Team to enable early identification and
assessment
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● understand the difference between an Early‐Help concern and an immediate danger/risk of
harm

● wear their identification badge at all times
● ensure that students respond to the school signals for Fire Evacuation and Lock Down

The named governor for Child Protection and Looked After Children is responsible for
maintaining:

● regular contact with the school’s DSL and the governing body on safeguarding matters
● awareness of current responsibilities and requirements in relation to child protection by

attending appropriate professional development activities
● the effectiveness of the school’s Safeguarding and Child Protection policy

The Trust Board is responsible for ensuring that:

● A Safeguarding Director is appointed who has strategic oversight across the Trust
● each school complies with legislation related to child protection
● each school has a Safeguarding and Child Protection which will include that procedures are

in place that safeguard and promote the wellbeing of students
● each policy is reviewed at least annually
● each school is using ‘Safer Recruitment’ procedures and that appropriate checks are carried

out on new staff and volunteers
● each school is aware of its duties re PREVENT/Channel referrals in conjunction with the

police/local authority in particular that the school community has “due regard to the need to
prevent people from being drawn into terrorism”

● all staff understand that they have a statutory duty to notify the DSL should they have a
concern

● all staff are aware of their statutory duty to report FGM to the DSL and the Police
● every member of staff along with volunteers and governors/directors  read and understand

understood ‘Part one’ and Annex A of Keeping Children Safe in Education 2022
● safeguarding arrangements take into account the procedures of the Local Authority as set

up by HSCP
● students/students are taught, as part of a broad and balanced curriculum, the importance

of safeguarding, including online safety
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Appendix B – The Green School for Boys Safeguarding Concern FlowChart
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Appendix C – Categories of Abuse and Neglect (England)

All school and staff should be aware that abuse, neglect and safeguarding issues are rarely
standalone events that can be covered by one definition or label. In most cases, multiple issues will
overlap with one another.

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm
or by failing to act to prevent harm. Children may be abused in a family or in an institutional or
community setting by those known to them or, more rarely, by others (e.g. via the internet). They
may be abused by an adult or adults or by another child or children.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may
also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in
a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that they
are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another
person. It may include not giving the child opportunities to express their views, deliberately
silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s developmental capability as well as overprotection and
limitation of exploration and learning, or preventing the child participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving a high level of violence, whether or not the child is aware of what is
happening. The activities may involve physical contact, including assault by penetration (for
example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and
touching outside of clothing. They may also include non-contact activities, such as involving
children in looking at, or in the production of, sexual images, watching sexual activities, encouraging
children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse
(including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children.
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Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a
parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from
home or abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic
emotional needs.

Identifying Signs of Possible Abuse

Due to the daily contact with students, school staff; teachers and non-teaching staff, including
lunchtime supervisors, are particularly well placed to observe outward symptoms and changes in
behaviour. Such symptoms may, of course, be due to other reasons and causes such as
bereavement and changes to family circumstances. However, they may also be due to abuse.

The following may be noticeable:

● Bruises, particularly of a regular shape which may indicate the use of an implement such as a
strap or hand, lacerations, bite marks or burns.

● Possible indicators of emotional abuse may be excessive dependency or attention seeking
● Sexual abuse may exhibit physical signs or lead to a substantial change in behaviour,

including precocity, withdrawal or inappropriate sexual behaviour
● Any combination of the above may be accompanied by a marked deterioration in behaviour,

academic performance and increased absenteeism
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Appendix D- Attendance Procedures

Attendance Procedures 2022-23

Staff involved Action - once discussed and agreed in
Inclusion

Stage 1
Below 95%

SGA send letter 1
HoY records on Inclusion Tracker

Monitor

Stage 2
Remains
below 95%

SGA send letter 2
HoY records on Inclusion Tracker

HoY complete and shares
Attendance Contract if needed

In school strategies only (no
modification of school timings)

HOY contacts and invites parent / carer
and student in:

Parent questionnaire - profile of risk of
EBSNA

If EBSNA is not identified as a risk: 4 week
attendance target  agreed

If EBSNA is identified as a risk, then School
Wellbeing Cards are used in order to set
the 4 week attendance contract agreed

Monitor and review after two weeks - if no
improvement move to step 3

Stage 3
Attendance
target not met

SGA send letter 3
HoY records on Inclusion Tracker

HoY / AHT KS3/KS4 complete and
share Attendance Support Plan or
MHST referral

HoY / AHT KS3/KS4 contacts invites parent
/ carer and student in to begin work on
EBSNA

Parent and Student Audits completed
(or emailed)

Discuss and agree 4 week  Attendance
Support Plan which may include:

● Key Adult identified
● Time Out periods / Daily Check in

Slot
● Phased reintegration
● Reduced Time Table
● Referral to MHST Attendance

programme

Parents and Students are given copies of
ESBNA information Booklets

Monitor and review after two weeks - if no
improvement move to step 4

Stage 4 DSL / DDSL sends CFAN to HoY to meet with EWO to discuss support
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Attendance
Contract not
met

EWSduty
HoY  records on Inclusion Tracker

Appendix E – Example: Visitor Information Leaflet TGSB (From September 2022)

Appendix F - Referral Forms for Children’s Social Care

Referral Form

Hounslow https://www.hounslow.gov.uk/a_to_z/service/324/safeguarding
_children_-_referral_form

Richmond https://www.richmond.gov.uk/services/children_and_family_ca
re/single_point_of_access/single_point_of_access_for_professi
onals/make_a_referral_to_spa

Ealing https://www.ealing.gov.uk/downloads/download/1538/ealing_c
hildrens_integrated_response_service

Hammersmith and
Fulham

https://www.lbhf.gov.uk/children-and-young-people/childr
en-and-family-care/how-you-and-your-family-can-get-sup
port
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Hillingdon 01895 556633 or emailing ratduty@hillingdon.gov.uk.

Surrey https://www.surreycc.gov.uk/social-care-and-health/childrens-s
ocial-care/professionals/forms-for-protecting-and-safeguardin
g-children

Appendix G – Wellbeing Plan
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