JOB DESCRIPTION OF THE FOUNDING PRINCIPAL 
HIK SVS INTERNATIONAL SCHOOL

Core Purpose

The Principal will provide vision, leadership and direction for the School as a dual and integrated curriculum International and Chinese co-educational day preparatory school modelled on the main aspects of Sutton Valence Preparatory School in Kent, UK and developing a distinctive and unique HIK SVS International School ethos. The Principal will have overall responsibility for the School and will work with and be directly responsible to the HIK Board as his / her employer, and reporting also on all educational matters to the HIK SVS International School Advisory Council. The Principal will be responsible for meeting agreed individual targets and school KPIs, on an annual basis.

The Principal will play a key role in helping to set up and develop the School as it grows from September 2017 onwards, and be responsible for maintaining the strategic direction, culture and ethos of the school, in line with the SVS educational philosophy, and in particular the highest quality delivery of all of the SVS ‘Four Journeys’;  maintaining excellence in academic attainment and teaching and learning, and in enrichment activities, ensuring pupil commitment to their community, and for the development of leadership skills and commitment to service amongst all pupils. He or she is also responsible for leading, inspiring and managing staff; for the efficient and effective deployment of resources; and for maintaining appropriate accountability at all times. 

The Principal will also be directly responsible for the effectiveness of the members of the Senior Leadership Team including on all school financial matters, and for all Teachers, to meet the School’s strategic and operational aims. Members of the Senior Leadership Team will have direct responsibility for many of the issues below and will work with the Principal to deliver them.

Specific Responsibilities

1. Setting up and Developing the School

1.1 Playing a key role in the setting up and further development of the HIK SVS International School; providing advice and input on all aspects of the School’s premises, resources and provision, defining Policies and Procedures, recruiting staff and pupils, and communicating the vision to all stakeholders.

1.2 Creating phased plans to develop the School year on year as it fills all year-groups; ensuring the appropriate staffing, premises and resource needs are met, including specialist facilities, at each stage of growth

1.3 Understanding and setting up the culture and ethos of the School,  undertaking extensive personal development at Sutton Valence in the UK and with HIK in Tianjin as required and ensuring that all staff, pupils and parents understand the ethos, aims and unique and distinctive aspects of the School

1.4 Understanding the market in Tianjin and positioning the School as a high end, high quality institution and the Preparatory School of choice for discerning parents, through excellent communication of the vision and values within the city and region.
1.5 Making partnerships, including with other schools internationally and relevant institutions locally, and establishing accreditation and membership of the School with appropriate international or regional organisations

1.6 Ensuring that the School is compliant in all aspects, with local regulations and legal requirements including those relating to the Chinese curriculum.

2. Strategic direction and development

2.1 Articulation and development of the school’s aspirations, reflecting and building on the HIK SVS International School’s ethos and values, through clear, focussed and collaborative School Development Planning
2.2 Periodic rigorous evaluation of the Schools’ activities, including co-ordination with the Heads of SVS and SVPS of the Annual Inspection visit, and creating a Post-Inspection Action Plan to follow through on recommended enhancements and any Inspection findings requiring action. 
2.3 Be responsible for the creation and implementation of Plans for the School, both strategic and operational, underpinned by sound financial planning

2.4 Promotion of the School by maintaining and developing strong relationships with feeder schools, the HIK Board, the Advisory Council, SVS Heads and appropriate staff, parents, prospective parents, former pupils and their parents, and other friends of the Schools and especially playing an active part in public relations, recruitment and fundraising for the School. Ensure a high standard of communication with parents by the School.
2.5 To develop and implement the School’s Marketing and Admissions Strategy; to be responsible for marketing of the School to ensure sufficient pupils of adequate ability are recruited, that year-groups are full, and that the reputation of the school is enhanced

2.6 Sustaining, in conjunction with the Finance staff, a strong business foundation to provide the financial resources to fulfil the longer term plans and aspirations of the School

3. Academic development – teaching and learning
3.1 Ensuring the dual curriculum and integrated elements are delivered in the most effective and high quality manner, and that there is an appropriately broad and balanced curriculum.

3.2 Creating and maintaining an environment and code of conduct which promote and secure good teaching, effective learning, high standards of achievement, good behaviour, welfare and discipline, Oversee the setting of targets for all pupils. Lead by demonstrating excellent classroom practice, and to teach a timetable commensurate with the responsibilities of the post as appropriate.
3.3 Ensuring that academic attainment is appropriately assessed and celebrated, and that expectations of all students are appropriately high across all subjects; that appropriate tracking, assessment, recording and reporting systems are in place across the school, working closely with the Chinese and International Deputy Heads. 

4. Developing the distinctive ethos of the School and the ‘Four Journeys’
4.1 Ensuring that HIK SVS International School is a cutting edge market leader in teaching and learning, blending the traditional and modern, such that its reputation as a distinctive centre of excellence ensures over-subscription for the places available.

4.2 Determining and organising the highest quality education and care of pupils on each of the ‘Four Journeys’, Academic, Co-curricular, commitment to Community, and development of Leadership and Service, and assessing progress in those areas, identifying areas for improvement and taking remedial action accordingly

4.3 Further developing key aspects of the SVS philosophy – such that ‘each cares for all’ and all pupils work to develop their areas of weakness from a position of confidence about their particular strengths. Ensuring that pupils are the best ambassadors for the School.
4.4 Ensuring the development of particular strengths and reputation in Music especially, Art, Drama and Sport, and other cultural activities as appropriate.

5. Pastoral Care, Safety, Well-being and Welfare of all Pupils

5.1 Ensuring high levels of pastoral care of all pupils; maintaining the highest standards in pupil welfare and well-being, and the training, systems and structures to sustain this. Implementing the School’s Policies on Behaviour, Discipline, and Anti-Bullying.
5.2 Ensure that there are effective induction and integration programmes for all pupils; that all specific pupil needs are addressed including highly developed ESL (English as a Second Language) provision, Support for Learning, Gifted and Talented provision, English language support, and that all pupils are adequately prepared for the transition to Senior School. 
5.3 In particular ensuring that all matters relating to Child Protection concerns are swiftly and appropriately addressed, and that appropriate systems and structures are in place at all times

5.4 Ensuring the safety and security of the school site, and all pupils when undertaking any educational activities including educational, sporting or cultural trips and visits locally or abroad.
5.5 Ensuring that all matters relating to Health and Safety are addressed promptly and efficiently.

6. Leading, inspiring and managing staff

6.1 Providing strong, visible leadership with the aim of motivating and inspiring all staff (teacher, teaching assistant, administrative, finance, maintenance, etc..); ensuring the maintenance of excellent relationships between teaching staff and pupils
6.2 Playing a key role in ensuring the recruitment of high quality staff

6.3 Maximising and developing the contribution of the teaching staff; maintaining and improving the quality of education provided and the standards achieved; and ensuring, through the Finance office, that the administrative and support structure has coherence and that operational matters are dealt with efficiently and effectively

6.4 Implementing and sustaining effective systems and processes for the management, evaluation, pastoral care and continued professional development of staff; planning, allocating and evaluating the work undertaken by teams and individuals; ensuring clear delegation of tasks and responsibilities. Ensuring a culture of sustained and continuous improvement across all staff. 

7. Deployment of Resources

7.1 In collaboration with the HIK Board, and where appropriate through the Advisory Council on educational matters, setting appropriate priorities for expenditure; allocating funds and ensuring effective administration and control

7.2 Managing the operational budgets for the school and ensuring value for expenditure and appropriate controls on a day to day basis

7.3 Implementing and sustaining effective systems and processes for the management of the School; working with senior colleagues to recruit and deploy staff effectively; building upon existing communications and decision-making structures and processes

8. Accountability

8.1 Creating and developing an organisation in which all staff recognise that they are mutually accountable for the success of the School

8.2 Sustaining effective programmes for the appraisal and professional development of all who work for the School 

8.3 Providing regular and timely information, recommendations, advice and support to the HIK Board and the Advisory Council to enable each to meet its responsibilities

8.4 Ensuring that parents and pupils are well informed about the curriculum, the individual pupils’ attainment and progress and about the contribution they make to the success of the School

8.5 Ensuring compliance with the relevant legislation

8.6 Working towards delivering performance targets which are set, at least annually, by the HIK Board and where appropriate, through the  Advisory Council, on educational matters.
9. Other

9.1 Any other duties or tasks which may reasonably be required of the Principal of HIK SVS International School.
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We are committed to the safeguarding of children and Child Protection screening is undertaken for this role and updated regularly for all adults working in the school. 
It is every employee’s responsibility to promote and safeguard the welfare of children and young persons he/she is responsible for or comes into contact with.
PERSON SPECIFICATION: 

SKILLS AND QUALITIES REQUIRED IN THE ROLE OF PRINCIPAL OF HIK SVS INTERNATIONAL SCHOOL
The role of Principal requires an individual who:

· can command the confidence of all sections of the school community 
· can demonstrate both creativity and judgement. 
· has the capacity to lead and inspire
· has the ability to manage with efficiency, 
· demonstrates the skill to communicate to all elements of the school’s constituency with clarity and the energy 

Personal qualities required are:
· personal impact and presence

· adaptability to changing circumstances and new ideas

· energy, vigour, perseverance and commitment.

· self confidence and enthusiasm

· intellectual ability, reliability and integrity

And in detail:
Leadership

The capacity to:

· guide, direct and motivate individuals and groups towards excellence.
· empower individuals to build leadership capacity within the organisation.
· initiate change, creativity and innovation. 
Creativity and Judgement

The ability to:

· develop a creative and constructive approach to problem solving.

· offer insights and generate ideas with practical application.

· display confidence in own judgement but respond constructively to alternative ideas.

Strategic Thinking and Planning

The ability to:
· develop and influence strategic aims, anticipate future demands, opportunities and constraints.

· help translate strategic aims into practical and achievable plans and objectives.

· demonstrate sensitivity to school needs and wider issues.

Communication

The capacity to:

· be concise and persuasive, orally and in writing.

· choose the method of communication most likely to secure effective results.

· possess excellent person-to-person skills and the ability to manage challenging situations with diplomacy and humour when appropriate. 

· be comfortable and effective in a representational role.

Delivering Results

The ability to:

· drive policy forward to ensure school policy objectives are met.

· work in partnership in order to achieve practical results.

· understand the importance of matching resources to priorities, be effective in managing targets and timescales and rigorous in monitoring outcomes against targets.

· use formal and informal contacts.
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