The Blue Tangerine Federation
SPECIALIST AND SPECIAL EDUCATIONAL NEEDS SCHOOLS

Job Descriptions, Person Specifications
and Standards

Job Title:

Head of School

Reports to:

Executive Headteacher

Salary Range:

L12-17: £56,506 - £63,746

Hours:

32.5hrs per week, Teacher’s Pay and Conditions

Standards:

Headteacher Standards

Updated: January 2021

Head of School Job Description, The Blue Tangerine Federation

Job Context
The Blue Tangerine Federation is a collaboration of specialist and special education schools. All
three schools have Foundation status. St Luke’s School and The Collett School are special
educational needs schools for children with complex learning difficulties. Forest House
Education Centre is a hospital school providing specialist education for young adults with
complex mental health needs. The schools welcome staff of a high professional calibre and
share the responsibility with each member of staff for continual review and the development of
expertise.
All post holders in the school are required to support the Executive Headteacher in the
development and improvement of our school(s) by:
• Keeping children safe
•
•
•
•
•
•
•
•

Being professional
Committing to continual professional learning and development
Fulfilling the expectations, responsibilities and accountabilities of your role
Meeting your post’s professional and pay-grade standards
Being an advocate for school improvement
Presenting a positive attitude
Working effectively in teams
Ensuring compliance with school and federation policies, other statutory requirements
of schools, employment and the law

• Contributing to and supporting the overall aims and ethos of the school(s)
The duties and responsibilities listed in this job description are not exhaustive. The post holder
is expected to accept any reasonable requests that may from time to time, be necessary.

Overview of the post of Head of School
The Head of School assists the Executive Headteacher in his/her duty to ensure that the school
meets its educational, fiscal and statutory aims. The Head of School is responsible for providing
professional leadership and management of their school that in turn, enhances the Federation’s
effectiveness of achieving improved standards of teaching, learning and achievement.
The Head of School occupies an influential position in our community and shapes the teaching
provision. S/he is a lead professional and significant role model. The values and ambitions of the
Head of School determine the achievements of pupils and staff of the school. As the postholder is
accountable for the education of current and future generations of children, their leadership has a
decisive impact on the quality of teaching and learning. The Head of School will lead by example
the professional conduct and practice of teachers in a way that minimises unnecessary teacher
workload and leaves room for high quality continuous professional development for staff. They
secure a climate for the exemplary behaviour of pupils. They set high academic and pastoral
standards recognising differences and respecting cultural diversity. S/he is active in the federation
to support school improvement and build effective learning communities. The Head of School
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regularly reviews her/his own practice, sets personal targets and takes responsibility for his/her
own personal development. As such, there is a deep and accurate understanding of the school’s
performance and of staff and pupils’ skills and attributes. It is important to communicate the
leadership focus on improving teaching and learning, which is at least consistently good and
improving. And so, the Head of School will need to stringently hold others to account for aspects
of the school’s performance whilst ensuring the deployment of staff and resources has a
significant positive impact on outcomes.

Main purpose
The Head of School will:
• Ensure children are safe and staff are effective in safeguarding
• Establish and sustain the school’s ethos and strategic direction together with the Executive
Headteacher and governing board alongside consultation with the school community
• Promote the values of SEND education, ensuring best practice and effective research;
signposting where necessary for stakeholders
• Establish and oversee systems, processes and policies so the school can operate effectively
• Identify problems and barriers to school effectiveness, and develop strategies for school
improvement that are realistic, timely and suited to the school’s context
• Make sure these school improvement strategies are effectively implemented
• Monitor progress towards achieving the school’s aims and objectives
• Allocate financial resources appropriately, efficiently and effectively

Qualities
The Head of School will:
• Consistently communicate and demonstrate safeguarding values
• Uphold public trust in school leadership and maintain high standards of ethics, behaviour and
professional conduct
• Build positive and respectful relationships across the school community
• Serve in the best interests of the school’s pupils
• Hold and articulate clear values and moral purpose
• Demonstrate optimistic personal behaviour, positive relationships and attitudes towards their
pupils and staff, and towards parents, governors and members of the local community
• Lead by example - with integrity, creativity, resilience, and clarity - drawing on their own
scholarship, expertise and skills, and that of those around them
• Sustain wide, current knowledge and understanding of education and school systems locally,
nationally and globally, and pursue continuous professional development
• Communicate compellingly the school’s vision and drive the strategic leadership, empowering
all pupils and staff to excel
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Duties and responsibilities
School Culture and Behaviour
The Head of School will:
• Create a culture where pupils experience a positive and enriching school life
• Uphold educational standards in order to prepare pupils from all backgrounds for their next phase
of education and life
• Ensure a culture of staff professionalism
• Encourage high standards of behaviour from pupils, built on rules and routines that are
understood by staff and pupils and clearly demonstrated by all adults in school
• Use consistent and fair approaches to managing behaviour, in line with the school’s behaviour
policy
• Secure excellent teaching through an analytical understanding of how pupils learn and of the
core features of successful classroom practice and curriculum design, leading to rich curriculum
opportunities and pupils’ well-being
• Identify emerging talents, coaching current and aspiring leaders in a climate where excellence is

the standard, leading to clear succession planning
• Hold staff to account for their professional conduct and practice
• Model entrepreneurial and innovative approaches to school improvement, leadership and
governance, confident of the vital contribution of internal and external accountability

Teaching, Curriculum and Assessment
The Head of School will:
• Establish and sustain high-quality teaching across all areas of the curriculum and phases,
based on evidence
• Ensure teaching is underpinned by subject and specialist SEND expertise
• Effectively use formative assessment accurately to inform strategy and decisions
• Ensure the teaching of a broad, structured and coherent curriculum that is relevant and
purposeful for our pupils
• Establish curriculum leadership that demonstrates relevant expertise and access to
professional networks and communities
• Use valid, reliable and proportionate approaches to assessing pupils’ knowledge and
understanding of the curriculum with appropriate and relevant outcomes for pupils for their
next stage of their learning
• Ensure the use of evidence-informed approaches to reading so that all pupils are taught to
read
• Challenge educational orthodoxies in the best interests of achieving excellence, harnessing
the findings of well evidenced research to frame a self-regulating and self-improving school

Special Educational Needs and Disabilities (SEND)
The Head of School will:
• Promote a culture and practices that enables all pupils to access the curriculum
• Have ambitious expectations for all pupils with SEN and disabilities
• Ensure each pupil’s EHCP is managed effectively
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• Make sure the school works effectively with parents, carers and professionals to identify

additional needs and provide support and adaptation where appropriate
• Make sure the school fulfils statutory duties regarding the SEND Code of Practice.

Managing the School
The Head of School will:
• Ensure staff and pupils’ safety and welfare through effective approaches to safeguarding, as
part of duty of care
• Manage staff well with due attention to workload
• Ensure rigorous approaches to identifying, managing and mitigating risk
• Ensure teaching is at least ‘Good’ and where it is not, challenge and support
improvements where underperformance occurs through rigorous systems of
monitoring and analysis
• Ensure staff are suitably deployed to impact on the quality of teaching and learning
• Ensure moderation of pupils’ work occurs regularly
• Ensure school-wide accuracy in documenting and reporting

Professional Development
The Head of School will:
• Ensure staff have access to appropriate, high standard professional development
opportunities
• Keep up to date with developments in education
• Seek training and continuing professional development to meet needs
• Ensure all members of the teams understand expectations of their pay grade
• Establishes rigorous, fair and transparent systems and measures for managing the
performance of all staff, addressing any under-performance, supporting staff to
improve and value excellent practice
• Distribute leadership throughout the organisation, forging teams of colleagues who
have distinct roles and responsibilities and hold each other to account for their
decision making

Governance, Accountability and Working in Partnership
The Head of School will:
• Understand and welcome the role of effective governance, including accepting responsibility
• Ensure that staff understand their professional responsibilities and are held to account
• Ensure the school effectively and efficiently operates within the required regulatory
frameworks and meets all statutory duties
• Work successfully with other schools and organisations
• Maintain working relationships with fellow professionals and colleagues to improve
educational outcomes for all pupils

Equalities
Be aware of and support difference and ensure that pupils and colleagues have equality of
access to opportunities to participate, learn and develop. The schools do not tolerate
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exploitation, prejudice or bullying with regards to learning or physical disability/difficulty,
age, gender, sexual orientation, transgender, mental health, religion, nationality or
ethnicity.

DBS – Disclosure and Baring Service
This post is classed as having a high degree of contact with children or vulnerable adults and is
exempt from the Rehabilitation of Offenders Act 1974. An enhanced disclosure will be sought
through the Hertfordshire County Council’s pre-employment checks. Please note that additional
information referring to the Disclosure and Baring Service is in the guidance notes to the
application form. Further information is available from the Executive Headteacher and the
Hertfordshire ‘grid’ for education.

Physical Effort
To what extent does the job involve physical effort/strain over and above what would normally be
incurred in a day-to-day office environment?
• The job is likely to involve supporting children after falls or accidents
• The use of Hertfordshire Steps behaviour support procedures, which involves guiding pupils in
Stepon and within Stepup the moving and where directed, the physical restraint of pupils
• Moving and handling children and young people
• Some staff work with children requiring intimate care
• In order to undertake the post effectively, adults will be regularly moving around the school,
requiring a degree of physical stamina over the course of a day
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Supervision
The frequency of meetings is determined by the school's performance appraisal policies
and practice. Where performance is poor or unsafe, that member of staff will be informed
and consideration of the school’s competencies policies may be undertaken.
• The postholder is line managed by the Executive Headteacher
• The postholder will line manage others, including Heads of Department

Working Environment
To what extent is the job exposed to objectionable, uncomfortable or noxious conditions
over and above what would normally be experienced in a day-to-day office environment?
Specialist and Special Educational Needs School posts are ‘front line’ positions, working
with children and young adults who are vulnerable and have identified learning, mental
health, physical, social and behavioural needs.
The job may likely involve you and/or other adults being in situations that children and
young people hit out, kick, spit, slap, punch, throw missiles, pull clothing/hair, scream, use
extreme language. The job may likely include clearing up bodily fluids of children after
accident or sudden illness.
The schools’ dress code is discretional, advising colleagues to choose clothing that is
suitable to the work they undertake within and/ or across the school and in other
professional settings.
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The Blue Tangerine
Person Specification

Head of School

January 2021

CRITERIA
Qualifications
and training

QUALITIES
 Qualified teacher status
 Degree

EVIDENCE
SOUGHT
Certificates
seen at
Interview

 National professional qualification for headship (NPQH) (Training undertaken/
achieved)

Experience

 Successful leadership and management experience in a school
 Teaching experience of children with SEND
 Involvement in school self-evaluation and development planning
 Demonstrable experience of successful line management and staff development

Application
form,
Interview

Skills and
knowledge

 Commitment to keeping children safe in education
 Data analysis skills, and the ability to use data to set targets and identify weaknesses
 Understanding of high-quality teaching based on evidence, and the ability to model
this for others and support others to improve
 Understanding of school finances and financial management
 Effective communication and interpersonal skills including the ability to hold difficult
conversations
 Ability to communicate a vision and inspire others
 Ability to build effective working relationships

Application
form,
Interview

Personal
qualities

 Commitment to uphold the 7 principles of public life (the Nolan principles) at all
times
 A commitment to getting the best outcomes for all pupils and promoting the ethos
and values of the school
 Ability to work under pressure and prioritise effectively with resilience
 Commitment to maintaining confidentiality at all times
 Commitment to safeguarding and equality, ensuring that personal beliefs are not
expressed in ways that exploit the position

Application
form,
Interview
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Headteacher Standards: gov.uk
Headteachers are leading professionals and role models for the communities they serve. Their
leadership is a significant factor in ensuring high quality teaching and achievement in schools and
a positive and enriching experience of education for pupils. Together with those responsible for
governance, they are custodians of the nation’s schools.
Parents and the wider public rightly hold high expectations of headteachers, given their influential
position leading the teaching profession and on the young people who are their responsibility.
The headteachers’ standards set out how headteachers meet these high expectations. The
standards are an important benchmark not only for headteachers and those who hold
headteachers to account, but also for those who train and develop school leaders.
These standards replace the national standards of excellence for headteachers 2015. They are
non-statutory and intended as guidance to be interpreted in the context of each individual
headteacher and school. They are designed to be relevant to all headteachers.
The standards can be used to:
 shape headteachers’ own practice and professional development, within and beyond the
school
 support the recruitment and appointment of headteachers, including the development of job
descriptions and person specifications
 underpin frameworks for the training of school leaders, including current and aspiring
headteachers
 inform the performance management of headteachers

Relationship to the teachers’ standards
The teachers’ standards (2011, as amended), including the personal and professional code of
conduct which applies to teachers, provide a foundation upon which the standards for
headteachers are built.
Headteachers, like other teachers, are expected to meet the teachers’ standards. The
headteachers’ standards articulate how headteachers can meet both the additional
responsibilities of headship and the requirements of the teachers’ standards.
The first section of the headteachers’ standards outlines the ethics and professional conduct
expected of headteachers. This is developed from part 2 of the teachers’ standards. As such, they
consist of statements that define the behaviour and attitudes which should be expected of
headteachers.
The second section sets out 10 headteachers’ standards. The first 6 standards build on the
teachers’ standards, whereas the other 4 standards focus on leadership responsibilities specific to
headteachers. There is no hierarchy to the standards; the numbering below is only to aid
identification.
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1. School culture (builds on teachers’ standard 1)
2. Teaching (builds on teachers’ standards 2 and 4)
3. Curriculum and assessment (builds on teachers’ standards 3 and 6)
4. Behaviour (builds on teachers’ standard 7)
5. Additional and special educational needs (builds on teachers’ standard 5)
6. Professional development (some match to teachers’ standard 4)
7. Organisational management
8. School improvement
9. Working in partnership
10. Governance and accountability

Domains
The ethics and professional conduct section is at the core of the standards. This outlines the
ethics and professional conduct expected of headteachers. It consists of statements that define
the behaviour and attitudes which should be expected of headteachers.
The standards in section 2 cover interlinked domains of the headteacher’s role all underpinned by
the governance and accountability domain.
Culture and ethos
 school culture


behaviour



professional development

Curriculum and teaching


teaching



curriculum and assessment



additional and special educational needs

Organisational effectiveness


organisational management



school improvement



working in partnership
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Section 1: Ethics and professional conduct
Headteachers are expected to demonstrate consistently high standards of principled and
professional conduct. They are expected to meet the teachers’ standards and be responsible for
providing the conditions in which teachers can fulfil them.
Headteachers uphold and demonstrate the Seven Principles of Public Life at all times. Known as
the Nolan principles, these form the basis of the ethical standards expected of public office
holders:
 selflessness


integrity



objectivity



accountability



openness



honesty



leadership

Headteachers uphold public trust in school leadership and maintain high standards of ethics and
behaviour. Both within and outside school, headteachers:


build relationships rooted in mutual respect, and at all times observe proper boundaries
appropriate to their professional position



show tolerance of and respect for the rights of others, recognising differences and respecting
cultural diversity within contemporary Britain

uphold fundamental British values[footnote 3], including democracy, the rule of law, individual
liberty and mutual respect, and tolerance of those with different faiths and beliefs
 ensure that personal beliefs are not expressed in ways which exploit their position, pupils’
vulnerability or might lead pupils to break the law


As leaders of their school community and profession, headteachers:


serve in the best interests of the school’s pupils



conduct themselves in a manner compatible with their influential position in society by
behaving ethically, fulfilling their professional responsibilities and modelling the behaviour of a
good citizen[footnote 4]
 uphold their obligation to give account and accept responsibility


know, understand, and act within the statutory frameworks which set out their professional
duties and responsibilities



take responsibility for their own continued professional development, engaging critically with
educational research



make a positive contribution to the wider education system
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Section 2: Headteachers’ standards
1. School culture
 establish and sustain the school’s ethos and strategic direction in partnership with those
responsible for governance and through consultation with the school community


create a culture where pupils experience a positive and enriching school life



uphold ambitious educational standards which prepare pupils from all backgrounds for their
next phase of education and life



promote positive and respectful relationships across the school community and a safe, orderly
and inclusive environment



ensure a culture of high staff professionalism

2. Teaching
 establish and sustain high-quality, expert teaching across all subjects and phases, built on an
evidence-informed understanding of effective teaching and how pupils learn
 ensure teaching is underpinned by high levels of subject expertise and approaches which
respect the distinct nature of subject disciplines or specialist domains


ensure effective use is made of formative assessment

3. Curriculum and assessment
 ensure a broad, structured and coherent curriculum entitlement which sets out the
knowledge, skills and values that will be taught


establish effective curricular leadership, developing subject leaders with high levels of relevant
expertise with access to professional networks and communities



ensure that all pupils are taught to read through the provision of evidence-informed
approaches to reading, particularly the use of systematic synthetic phonics in schools that
teach early reading



ensure valid, reliable and proportionate approaches are used when assessing pupils’
knowledge and understanding of the curriculum

4. Behaviour
 establish and sustain high expectations of behaviour for all pupils, built upon relationships,
rules and routines, which are understood clearly by all staff and pupils


ensure high standards of pupil behaviour and courteous conduct in accordance with the
school’s behaviour policy



implement consistent, fair and respectful approaches to managing behaviour



ensure that adults within the school model and teach the behaviour of a good citizen

5. Additional and special educational needs and disabilities
 ensure the school holds ambitious expectations for all pupils with additional and special
educational needs and disabilities


establish and sustain culture and practices that enable pupils to access the curriculum and
learn effectively
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ensure the school works effectively in partnership with parents, carers and professionals, to
identify the additional needs and special educational needs and disabilities of pupils, providing
support and adaptation where appropriate
 ensure the school fulfils its statutory duties with regard to the SEND code of practice
6. Professional development
 ensure staff have access to high-quality, sustained professional development opportunities,
aligned to balance the priorities of whole-school improvement, team and individual needs


prioritise the professional development of staff, ensuring effective planning, delivery and
evaluation which is consistent with the approaches laid out in the standard for teachers’
professional development



ensure that professional development opportunities draw on expert provision from beyond
the school, as well as within it, including nationally recognised career and professional
frameworks and programmes to build capacity and support succession planning

7. Organisational management
 ensure the protection and safety of pupils and staff through effective approaches to
safeguarding as part of the duty of care
 prioritise and allocate financial resources appropriately, ensuring efficiency, effectiveness and
probity in the use of public funds


ensure staff are deployed and managed well with due attention paid to workload



establish and oversee systems, processes and policies that enable the school to operate
effectively and efficiently



ensure rigorous approaches to identifying, managing and mitigating risk

8. Continuous school improvement
 make use of effective and proportional processes of evaluation to identify and analyse complex
or persistent problems and barriers which limit school effectiveness, and identify priority areas
for improvement


develop appropriate evidence-informed strategies for improvement as part of well-targeted
plans which are realistic, timely, appropriately sequenced and suited to the school’s context



ensure careful and effective implementation of improvement strategies, which lead to
sustained school improvement over time

9. Working in partnership
 forge constructive relationships beyond the school, working in partnership with parents, carers
and the local community


commit their school to work successfully with other schools and organisations in a climate of
mutual challenge and support



establish and maintain working relationships with fellow professionals and colleagues across
other public services to improve educational outcomes for all pupils

Head of School Job Description, The Blue Tangerine Federation

10. Governance and accountability
 understand and welcome the role of effective governance, upholding their obligation to give
account and accept responsibility


establish and sustain professional working relationship with those responsible for governance



ensure that staff know and understand their professional responsibilities and are held to
account



ensure the school effectively and efficiently operates within the required regulatory
frameworks and meets all statutory duties

How the standards apply to different leadership roles
The headteacher’s standards cover the full breadth of leadership responsibilities within a single
school. For most headteachers in maintained schools or academies in single academy trusts this
means that all of the standards should be relevant to them, though it is anticipated that they will
meet some standards through the successful leadership and management of teams and
individuals within their schools.
There can be a range of job roles and titles for those leading individual schools, particularly where
a school is working within a group, such as in a multi-academy trust. Job roles and titles are
various, including Head of School, and Associate Head, as are the governance arrangements to
which headteachers are accountable. In some settings headteachers are responsible for leading
more than one school. There are also instances of shared headship through co-headship or jobshares. Employers, in such instances, will therefore want to decide which standards are applicable
to roles in these contexts.

Resources
Appraisal
Governance handbook
The Education (School Teachers’ Appraisal) (England) Regulations 2012
Schoolteachers’ pay and conditions

Equalities issues
Equalities and Human Rights commission (EHRC)
Equality Act 2010: advice for schools

Fundamental British values
Guidance on promoting British values in schools

National Leaders of Education
National Leaders of Education (NLE) standards

National professional qualifications
National Professional Qualification for Executive Leadership (NPQEL)
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National Professional Qualification for Headship (NPQH)
National Professional Qualifications for Middle Leaders (NPQML)
National Professional Qualifications for Senior Leaders (NPQSL)

Principles of public life
The Seven Principles of Public Life

SEND code of practice
SEND code of practice: 0 to 25 years

Standard for teachers’ professional development
Standard for teachers’ professional development

Teachers’ standards
Teachers’ standards
1. Schools: whatever schools the standards are applied in, such as maintained schools, academies
and independent schools.
2. Pupils: should be taken to include references to children of all ages who are taught by qualified
teachers, including those in the early years foundation stage, and those in post-16 education.
3. Those responsible for governance: should be taken to mean the accountable body for the
school or group of schools: in local authority maintained schools, this will be the governing
body and in an academy trust this will be the board of trustees. (Committees to whom the
board has delegated functions should take account of guidance to the board, in so far as the
relevant function has been delegated to them.)
4. Parents: includes carers, guardians and other adults acting in loco parentis.
5. Partnership: includes the external relationships with people and organisations that contribute
to the safeguarding, education and support of pupils; to the development of the school
community; and to the education system.
6. Fundamental British values: as articulated in the prevent strategy, (June 2011), these values
include democracy, the rule of law, individual liberty and mutual respect and tolerance of
different faiths and beliefs.
7. Good citizen: someone who adheres to fundamental British values.
8. Pupils with additional needs: refers to various groups of children and young people who for a
variety of reasons may face additional barriers to education and learning. This makes it more
difficult for them to achieve their full potential. This may include pupils who are economically
disadvantaged (attracting pupil premium); who have, or have needed a social worker, including
children subject to child in need or child protection plans, as well as looked-after and
previously looked-after children; and young carers.
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9. Pupils with special educational needs and disabilities (SEND): a child or young person has SEND
if they have a learning difficulty or a disability which calls for special educational provision to
be made for him or her. A child of compulsory school age or a young person has a learning
difficulty or a disability if he or she has a significantly greater difficulty in learning than the
majority of others of the same age, or has a disability which prevents or hinders him or her
from making use of educational facilities of a kind generally provided for others of the same
age in mainstream schools or mainstream post-16 institutions.
10. Safeguarding: the action that is taken by headteachers and all staff to promote the welfare of
children and protect them from harm. This includes but is not limited to:





protecting children from maltreatment



preventing impairment of children’s health or development



ensuring that children grow up in circumstances consistent with the provision of safe and
effective care

taking action to enable all children to have the best outcomes

11. Duty of care: to do what is reasonable in all circumstances to safeguard and promote the
welfare of pupils and staff.
12. Employers: for the purposes of this document we define employer as the body or person
responsible for employing the headteacher. Some responsibilities of the employer may be
delegated.
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