
 

 

The Role 
 
The Headteacher Standards 2020 
 
Extract: ‘ Headteachers are leading professionals and role models for the communities they 
serve.  Their leadership is a significant factor in ensuring high quality teaching and achievement 
in schools and a positive enriching experience of education for pupils.  Together with those 
responsible for governance, they are custodians of the nation’s schools’. 
 
Below is a summary of how St Joseph Catholic Multi Academy Trust embed these standards 
within each academy across the Trust. 
 

 
1. Culture and Ethos 
 
The strategic direction and development of the school stem from the educational mission of the 
Church.  The Headteacher will ensure that his/her leadership demonstrates commitment to 
promoting and developing the school’s distinctive Catholic and Church of England identity through 
the search for excellence in all area of this work. 
 
Critical to the role of headship is working with the St Joseph Catholic Multi Academy Trust and 
others to create a shared vision and strategic plan which inspires and motivates pupils, staff and all 
other members of the school community. This vision should express core educational values and 
moral purpose and be inclusive of stakeholders’ values and beliefs. 
 

 
 
2. Curriculum and Teaching 
 
In a joint Catholic and Church of England school the Headteacher leads a learning community rooted 
in Christian belief and principles. The search for excellence is given expression in learning and 
teaching which recognise pupils’ individual worth as made in the image and likeness of God. The 
Headteacher will lead the school community in promoting positive attitudes to learning amongst 
pupils and staff which stem from Christ’s vision for humanity. 
 
The Headteacher has a central responsibility for raising the quality of teaching and learning and for 
pupils’ achievement. This implies setting high expectations and monitoring and evaluating the 
effectiveness of learning outcomes. A successful learning culture will enable pupils to become 
effective, enthusiastic, independent learners, committed to life-long learning. 
  



 

 

 
3.  Organisational effectiveness 
 
In this joint Catholic and Church of England school all deployment of staff, finance, material resources, 
time and energy should promote the common good of the community in accordance with the school’s 
Mission Statement. 
 
The Headteacher needs to provide effective organisation and management of the school and seek 
ways of improving organisational structures and functions based on rigorous self-evaluation. The 
Headteacher should ensure that the school and the people and resources within it are organised and 
managed to provide an efficient, effective and safe learning environment. These management 
responsibilities imply the re-examination of the roles and responsibilities of those adults working in the 
school to build capacity across the workforce and ensure resources are deployed to achieve value for 
money. 
 
The Headteacher should manage themselves and their relationships well. Headship is about building a 
professional learning community which enables others to achieve. Through performance management 
and effective continuing professional development practice, the Headteacher supports all staff to 
achieve high standards. To equip themselves with the capacity to deal with the complexity of the role 
and the range of leadership skills and actions required of them.  The Headteacher should be 
committed to their own continuing professional development. 
 
The Headteacher should work in partnership with others. In a joint Catholic and Church of England 
school the Headteacher is responsible for the mission of the school to the local and wider faith 
community and beyond. He/she will collaborate with the parish and other Catholic or Church of 
England organisations as well as with the wider educational community for the benefit of the school’s 
community and others. He/she will demonstrate a belief that community and school are 
interdependent and that engagement with the community promotes school development. 
 
The Headteacher should commit to engaging with the internal and external school community to 
secure equity and entitlement. The Headteacher should collaborate with other schools in order to 
share expertise and bring positive benefits to their own and other schools. The Headteacher should 
work collaboratively at both strategic and operational levels with parents and carers and across 
multiple agencies for the wellbeing of all children. The Headteacher shares responsibility for leadership 
of the wider educational system and should be aware that school improvement and community 
development are interdependent. 

 


