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Estates Manager	

	Post Details
	

	School/Establishment:
	Twynham Learning Core Services

	 Post type:
	Support Staff

	Grade/Pay Level: 
	Grade 13

	Weeks per year:
	Full calendar year

	Duration:
	Permanent

	Responsible to:
	Director of Education/ Deputy CEO



	Main Purpose

	To be the technical lead for all estates matters across the Twynham Learning Multi-Academy Trust; ensuring our schools are safe and inspiring places for teaching and learning.  As part of the central Core Services Team, to have responsibility for: setting policy and process; providing relevant information, instruction and training in those policy areas; auditing and reporting compliance. 
Each site has a member of staff or team with day-to-day responsibility for operational activity.  However, this role needs to set a clear compliance framework for site operations, give technical advice, assist with escalations / issues and authorise all building-related changes.  Also in scope is the management of the Capital Programme: identifying, specifying, procuring and overseeing projects at various sites.



	Duties and Responsibilities

	Estate Strategy (with the Director of Education/ Deputy CEO)
· To ensure that Twynham Learning operates within the Good Estates Management for Schools framework (or any successive government good-practice approach).
· To take a Business Partnering approach with schools and other parts of the organisation to ensure that estates priorities are aligned with educational and other strategic priorities.
· To ensure that our land and buildings are used to support the objectives of the Trust and to liaise with our landlord and any other partners about their utilisation.
· Provide Senior Managers and Governance functions with sufficient estates data to enable effective oversight and decision-making.
Maintenance & Compliance
· With the Director of Education/ Deputy CEO, to provide leadership (including policy and procedure) on estates-related risk management.
· To ensure statutory compliance on estates-related matters including, but not limited to, CDM, Fire, Asbestos, Legionella, Gas, Electrical, LOLER, LEV, Manual Handling, DSE, COSHH. 
· To set a clear framework for periodic checks, inspections and servicing; training staff / commissioning contractors and auditing / reporting performance.
· To guide provision of soft FM services; particularly the specification of cleaning contracts, energy / utility supply, waste management and security / access.
· In collaboration with colleagues, to set process for Incidents / Accidents (prevention, reporting and investigation), Emergency Response, Business Continuity and Accessibility; supporting to investigate and countermeasure any more serious or complex instances which arise.
· Complete statutory returns on estates-related matters including, but not limited to, ESFA Land & Buildings / Asbestos returns, Carbon Reduction / Energy Efficiency reports, Planning / Building Control approvals, RIDDOR notifications, CDM Notifications.
· Represent the Trust to support sites on any estates-related external audits.
· To ensure a robust and compliant process for contractor selection and monitoring is in place.
Projects
· With the Director of Education/ Deputy CEO, to ensure an evidence-based approach is taken to selecting Projects within the Capital Programme; having a clear AMP in place to effectively target funding and forecast spend over a number of financial years.
· To work across the Trust to secure agreement and support for the Capital Programme.
· Ensuring projects are progressed in line with financial procedures to offer best value and compliant procurement.
· To work with site-based colleagues to specify and procure the works; ensuring that there is sufficient local oversight for the duration of the works and signing off at Practical Completion.
· To establish standard specifications as appropriate, either across the Trust or within a site.
People
· To act as the technical lead for all site managers / caretakers.
· To support local leadership teams in their recruitment and management of site teams.
· Establish and monitor a programme of induction and CPD for site managers / caretakers and work with colleagues to inform training of other staff groups (including mandatory all-staff training).
· To line manage Core Services colleagues as appropriate.
· To be an advocate for a culture of safety across the Trust.
Sustainability
· To undertake the role of ‘sustainability lead’ for the Trust, in line with the DfE’s ‘Sustainability and climate change: a strategy for the education and children’s services systems’. Work with school leaders to ensure a co-ordinated Trust-wide approach to, and culture of, sustainability.
· Take the lead on creating the Trust’s climate action plan, and co-ordinate actions to ensure that we deliver the plan.



	Twynham Learning Attributes for all Staff

	· Ambition for excellence
· Professionalism
· Humility
· Championing change
	· Inclusiveness 
· Positivity
· Community-mindedness
· Being collaborative





	Personal Attributes

	Essential
· Experienced property professional able to provide technical leadership in the design / development and maintenance of our estate and to manage projects / programmes of work.
· Experience in managing land and buildings across a multi-site organisation.
· Professional qualification in Building Surveying or other comparable construction-focussed qualification.
· Significant Health & Safety Management knowledge and experience and holding NEBOSH Certificate or equivalent (or being willing to achieve during probation period).
· Collaborative approach to ensure good practice and sound decision-making.
· Strong IT skills for record-keeping (maintenance and projects) and excellent organisational skills / efficient working practices.
· Strong written and verbal communication skills to ensure effective working with a range of Stakeholders within and beyond the Trust, including experience in producing formal business communications and policy / procedure as well as setting out clear specifications for works.
· Ability to travel across Twynham Learning sites and to external meetings as required
· Confidence to deal with both long-term planned activities and reactive scenarios; being able to work independently but being willing to flag up issues for visibility and support.
· Professional experience in managing project and maintenance budgets.
Desirable
· Use of Asset Management System for scheduling, recording and reporting estates activity.
· CAD skills.
· Experience of using the Parago system.
· Experience within an education environment.
· Knowledge of contractor base within Christchurch / Bournemouth and surrounding areas.
· Passionate about sustainability.



	Safeguarding Duties & Responsibilities

	· Promoting and safeguarding the welfare of children and young people in accordance with the Trust/school’s Safeguarding and Child Protection policies. 



	Other Duties

	All Twynham Learning staff may periodically be expected to carry out tasks and duties within their area of competence that are not listed herein, as directed, to meet the needs of the Trust. The particular duties and responsibilities may vary from time to time.



	Notes

	· This job description may be amended at any time in consultation with the postholder.





	Key to Acronyms Used/Glossary of Terms

	· FM = Facilities Management
· COSHH = Control of Substances Hazardous to Health
· CDM = Construction Design & Management
RIDDOR = Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
CPD = Continuing Professional Development
CAD = Computer Aided Design
DSE = Display Screen Equipment
	· ESFA = Education & Skills Funding Agency
LOLER = Lifting Operations & Lifting Equipment Regulations
LEV = Local Extract Ventilation
AMP = Asset Management Plan
NEBOSH = National Examining Board in Occupational Safety & Health




image1.png
Twynham »

Learning




