THE SCHOOL
Blakesley Hall Primary School is a three-form entry school situated in the Yardley Ward of Birmingham.  It is surrounded by a large housing estate and is set on a site with parkland on two sides and is bordered by residential gardens on the remaining sides.  Access to the school is via one of two narrow cul-de-sacs.  

The school was originally designed as separate infant and junior schools, but opened in 1959 as a joint two form entry primary.  The school has since grown to three-forms Reception through to Year 6, and currently has long waiting lists in most year groups. 
The school was rebuilt in 2008 and all 21 classes are now housed in a well-resourced and welcoming environment that is conducive to learning. 

The school’s longstanding motto is ‘Safe, Secure and Successful’, it has developed as a safe environment prioritising the emotional security of its pupils and their continued academic success. 

Pupils come from a wide variety of ethnic backgrounds which adds to the vibrant nature of the school.  This is a harmonious school, and our strong values-led curriculum is evident in pupils’ behaviours. The largest ethnic group is Pakistani, followed by White British with a growing number of Eastern European families becoming part of the Blakesley family.  
A successful OFSTED inspection in July 2018 stated that “pupils are polite and well mannered.  They generally behave well in lessons, which helps learning to proceed smoothly.  The curriculum offers a wealth of opportunity for pupils to learn about exciting topics, other cultures and a wide range of subjects. Senior leaders have a good understanding of the strengths and weaknesses in the school and Governors are relentless in their approach to improving the school”.
ACCOMMODATION
The school is a two storey building with Reception and Key Stage on the ground floor and Key Stage 2 on the first floor.  There is a small library at the heart of the school as well as class libraries.  The school has a dedicated ‘language room’ to address the needs of the growing number of pupils who enter our school with little or no spoken English. We provide support for our most vulnerable pupils in our Jigsaws Room and the Learning Mentors Room, we are seeking funding for development of these spaces. As well as 21 classrooms, each year group has additional ‘group’ learning rooms.  There is a large multi-use hall as well as an adjoining smaller hall used for parental engagement and our Before and After School provision. 
THE GOVERNING BODY
The school is governed, in accordance with an Instrument and Articles of Government, by a governing body of 12 members, comprising:



-
2 Parent Governors



-
2 Governors appointed by the Authority 

-
1 Staff Governor
-
6 Co-opted Governors and (including the Deputy Headteacher)


-
The Head Teacher

The Headteacher automatically becomes a member of the governing body unless he or she elects otherwise and notifies the Clerk of the governing body in writing of his or her decision not to become a member of the governing body.

The governing body must meet at least once a term and that will usually be an evening meeting.  However, in view of recent changes in the law of education, and the consequent increase in governors' functions most governing bodies find it necessary to meet more than once a term.

It is expected that the governors will take an active interest in the life of the school and will be invited to all appropriate school functions.

STAFFING
Teaching Staff

Teacher staffing for each academic year is determined by the governing body in the light of the school's formula funded budget during the preceding Spring Term.  Additional funds are provided, where appropriate, for staffing for split site and for special units.

Following a leadership restructure in the academic year 2016/17, the SLT comprises of Headteacher, two Deputy Headteachers and four Assistant Headteachers.  All members of SLT are expected to have a teaching role and in its current form that is through small group teaching across the school. 

The teaching staff establishment for 2019/20 is Headteacher plus 29 teachers (FTE).  
School-Based Support Staff

The school-based support staff currently includes school secretaries, classroom-based support staff, a resources manager resident Building Services Supervisor.  Cleaning, catering and ground maintenance staff are provided by the contractor selected under arrangements for compulsory competitive tendering.

The school was rebuilt as part of the Private Finance Initiative (PFI) and as such the building is joint owned by the Birmingham City Council and Engie PLC.
BUDGET

The delegated budget for 2019/20 is  
£2,793,822 
Pupil Premium Grant is 


£366,960
Sports Premium Grant is 


£21,380
ORGANISATION AND CURRICULUM
Religious education is provided in accordance with the Authority's "Agreed Syllabus".  The religious beliefs of all pupils and their parents are respected, and appropriate arrangements are made for the withdrawal of pupils from RE lessons and acts of worship, when parents request this.
The school follows the National Curriculum.  ‘Maths No Problem’ is used for Mathematics teaching and ‘Read Write Inc.’ for the teaching of phonics and language and literacy. 
PASTORAL CARE AND DISCIPLINE
The school prioritises the emotional care and development of its pupils.  All Senior Leaders are Child Protection Officers (DSPs), there is a member of the Governing Body dedicated to safeguarding. Four learning mentors support the school with this priority and each year group has a named Pastoral Teaching Assistant who engages effectively with parents. The school has a longstanding partnership with external providers to enable signpost and rapid in-school support for parents and families in need. 
While the school has its own Positive Behaviour Policy, it follows the Authority's disciplinary policy, which requires that pupils should be required to regulate their conduct through self-discipline.  Where self-discipline is inadequate a variety of sanctions may be imposed for misconduct, but corporal punishment is not permitted under any circumstances.
PARTNERSHIP MONITORING, ADVICE AND SUPPORT

The school is a member of Cole Heath Consortium and the Kingfisher Collaboration.
EDUCATION FOR A MULTI-CULTURAL SOCIETY
The LA, as an integral part of its policy for `Education for a Multi - Cultural Society' is committed to the promotion of justice and racial equality through the establishment of a strong multi-cultural perspective in all its schools.  This is to be achieved through the implementation of three major objectives:

-
Preparing all pupils for life in a multi-cultural society, building upon the strengths of cultural diversity;

-
Providing for the particular needs of children, having regard to their ethnic, cultural and historical background.

-
Being aware of and countering racism and the discriminatory practice to which it gives rise.

Blakesley Hall Primary School is an inclusive school and has a strong track record for successfully meeting the curriculum needs of pupils with Special Education Needs and Disabilities both with our in-house Inclusion staff team as well strong links with external partners such as nurses, speech therapy, doctors, police and family counsellors.

PARENT/TEACHER LINKS
The parent community play an active part in the life of the school.  There is a small but active Parents’ Forum that meets once every half term.  Parents join with staff in organising school events such as Eid Mela and Christmas Fair as well attending consultation meetings about the curriculum.  There is Family Learning twice weekly which is very well attended.  
LINKS WITH THE COMMUNITY
As a school we have developed a variety of community links including with our Secondary School partners, King Edwards VI schools and private enterprise sports and mentoring companies who support the extra-curricular opportunities we have on offer. 
