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BECKFOOT TRUST SCHOOLS
REMARKABLE LEARNING ENVIRONMENTS

THE 10 KEY FEATURES OF OUR SCHOOLS

WHO WE ARE AND WHAT WE STAND FOR

The Beckfoot Trust is a cluster of cross phase Bradford
schools, all located within a 20 minute drive of Beckfoot
School, all genuinely comprehensive in character and keen to
demonstrate that school to school collaborative practice can
create exceptionally successful learning communities.

CORE PURPOSE

Beckfoot Trust schools will create remarkable learning
environments in which students expect success because of
their ambitious attitude to learning, the challenge provided by
staff and the support they receive at home.

MEASURING IMPACT

Each school creates outcomes for learners that rank them in
the top 20% by comparison with students in similar schools
by their first inspection.

BY 2019

We expect all our schools who joined the Trust before 2017 to
be rated either ‘Good’ or ‘Outstanding’ by Ofsted. If not yet
inspected, we expect schools to be judged to be ‘Good’ or
‘Outstanding’ by our External Review lead.

COLLABORATIVE PRACTICE

We are equal partners and work collaboratively to establish
the ‘best idea’. We network. We sow seeds by grouping
people together, establishing multiple pockets of
collaborative practice across our schools and sharing what
we learn.

TRUST SUPPORT

The Trust provides a support structure for each school in
relation to the following:

. Understanding and defining the approach to school
improvement

. Developing consistency while respecting uniqueness

. Knowing schools well and holding them to account

. Supporting succession planning through the
Identification of talent, deploying and developing
leaders.

. Developing professional development networks
. Training teachers to join our schools
. Co-ordinating shared events that celebrate achievements

. Securing strong governance and genuine local
engagement

. Providing commercial efficiency
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Core Values: All our schools share the same Trust
Value statement: ‘Enjoy - Learn - Succeed’. We believe
that you have to enjoy learning to be successful.

Learners: Every one of our learners, regardless of
social background, special educational need or
academic starting point, is expected to achieve
excellence academically and socially. We want our
learners to be literate, numerate and possess good
communication skills.

Leadership: Our leaders shape the culture, the strategic
direction and the climate of our schools. They inspire
colleagues. They are highly visible. They distribute
leadership effectively and empower colleagues to
innovate. They assess impact accurately and hold
colleagues to account in an emotionally mature way.
They are learners and seek regular feedback on the
effectiveness of their leadership from pupils, staff and
parents.

Curriculum: As a cross phase Trust, our curriculum
seamlessly transitions from early years, to primary and
then to secondary settings. We prepare our learners to
flourish in the adult world by allowing them to learn
appropriate knowledge and work related skills, and
experience wider learning activities.

Quality Teaching: Our teachers design learning. They
are experts in planning lessons with clear purpose to
ensure that every learner can: a) problem solve,
b) work independently and in teams, ¢) demonstrate
leadership, d) create things that were not there before,
e) show off what they have learnt, and f) reflect on how
to do even better.

Climate for Learning: The school creates the climate
that allows learning to flourish. Learners feel safe, they
are rewarded for great attendance and positive
behaviour. They both respect and contribute positively
to the community.

Staff Welfare and Professional Development: Our staff
are cherished. Their work life balance is preserved.
Pointless bureaucracy is abandoned. Staff have
formally identified time to plan and work collaboratively.
Their professional development is paramount and
stems from self-reflection and appraisal. We seek to
identify talent and promote from within the Trust.

Parents: Our schools actively involve parents in all
aspects of the school’s activity. They are key partners
in supporting their child’s learning. We communicate
effectively with them and encourage them to visit the
school regularly to discuss their child’s learning and to
see them exhibit their work.

Data: Data is used Trust wide to gather appropriate
information so as to systematically and accurately
inform learning development for both learners and staff.

Commercial Effectiveness: Every school is cost
effective, links in fully to shared service development
and is legally compliant in all aspects including

safeguarding.
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