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Head Teacher 
Strategy, resources, accountability 

 

 

 
Head of Primary 
 (inc curriculum and 

assessment) 

 

Head of Secondary 
 (inc curriculum and 

assessment) 

 

Deputy Head 
Inclusion & DSL (C&G, SEN, 

ethos and SMSC) 

 

Deputy Head 
Teaching & Learning (CPD, 

timetable) 

 

Assistant Head 
KS2 & 3 (Progress, 

barriers to learning, 

transitions) 

 

 

XX-YY 

Assistant Head 
 KS4 & 5 (Progress, 

barriers to learning, 

transitions) 

[Temp]   

13-17 

Assistant Head 
Buildings and resources 

 

 

[Temp]   

 

 

 

Assistant Head 
 Literacy & EAL 

 

 

 

Business 

Manager 
 

 

TLR EYFS 

TLR PPL 

KS1/2 

Welcome 

Group 
SEND & ERF 

C&G and 

team 

Cover 

Supervisors, 

Coaches and 

mentors 

RQT/Research 

PPL yr 10-11, 

PP 

Apprentices/

PiXL 

Post 16, TLR 

Careers (inc 

NEET, Work 

Exp) 

LRC/ITT/ 

Literacy 

PPL yr 7-9, 

PP, PiXL 

Assistant Head 
Primary 

Curriculum/Assessment 

 

 

Data Lead 

SEND, PP, 

PPL, 

Transition 


