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The team comprises of an overall SENCO /Leader of Learning SEND, specialist teachers, teaching assistants and HLTAs. We work closely with both pastoral and academic staff as well as the Inclusion Manager and school counsellors. Our aim is to ensure the inclusion of not only pupils who have been identified as having SEND, but also students who may need additional provision to ensure an ‘inclusive education’, travellers and EAL students and those with medical needs.

Given the wide range of needs of our students, all members of the team are encouraged to develop their knowledge regarding specific learning and emotional and social difficulties, as well as inclusion issues e.g. EAL.  Some of this training is in house and some provided by West Sussex County Council or other organisations.    

A wide range of strategies are used to support our inclusion groups. These can range from straightforward SEND provision to individualised programmes and flexible timetables. Our LSAs provide support in both mainstream and SEND sessions. Their roles can vary from providing support in a variety of subjects, delivery of literacy programmes, mentoring students and/or helping to differentiate work.  

As a team we work closely with parents, outside agencies and school staff. Communicating successfully is something we place a high priority on.

KS3 Provision:
Both pastoral and SEND teaching staff liaise closely with primary schools prior to transition into year 7, to enable us to put into place the support students will need when they join us. During year 7, the more straightforward SEND support is delivered through Catch Up groups for literacy and numeracy, with the weakest students working with a literacy tutor, or another member of the team.  When students are particularly weak e.g. has a standard score of below 85 in reading comprehension or spelling or with specific and significant learning or ESMH needs, we provide additional learning support in place of an MFL. We may also withdraw them on a rotation basis to deliver individual programmes of work.  Once part of this group, students usually remain there until the end of year 9.  At this stage we decide whether they will need continued support into KS4.

Whilst at KS3, through close liaison with pastoral and academic staff, students with additional needs may be supported by SEND staff in a wide variety of ways. Weekly meetings take place between the Head of KS3, Heads of Year, the KS3 SEN Team Leader and Inclusion Manager to discuss students of concern.  Decisions are made at these meetings about how best to support these students.

Our department works closely with pastoral staff to offer a range of activities from social skills and resilience programmes. Our Hub plays a vital role in supporting all SEND students.

KS4 Provision:
A transition programme is also in place when students move to KS4.   Meetings take place to determine who would benefit from dropping a GCSE subject and taking up the Support Option.  Support option is staffed by our LSAs and there are often 1-3 students in the group. The sessions take place in our upper school hub and focus on pre-learning and overlearning the maths and English curriculum as well as any individual targeted work students have. Depending on the needs of our weakest students, we may also deliver intensive literacy sessions in smaller groups.  

KS5 Provision:
We make sure that students remaining with us or transferring to another school or college continue to have their needs identified and recommendations are provided for any additional support they may continue to need.  Contact is made with their previous school if they transfer here for their sixth form and transition plans put into place if appropriate.  We will also liaise with schools/colleges our students may transfer into. LSAs may support students in lessons depending on their level of need. KS5 students with SEND are also welcome in the Hub which is manned all day, every day by an LSA. In here we provide general support when these students have guided learning hours.
