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At Harlington we are developing a thriving Professional Learning Community built around the principles of self-reflection, personalised professional development and scholarship. Our open, supportive and outward looking culture underpins the inspirational and engaging practice that we aspire to. Our Teaching Team is the driving force behind research based education, CPD, development of classroom practice and the continual introduction of the most recent educational pedagogy. The imminent introduction of our Virtual Learning Environment is going to provide us with the platform to focus upon the key attributes associated with scholarly behaviours that we strive to embed within our staff and pupils alike. An unwavering commitment to stretch and challenge for all pupils, in all lessons, is being developed through the continued expansion of a coaching methodology – encouraging staff to reflect on their own practice and engage in developing their teaching practice.  
The Teaching Team was set up in September 2016 and currently comprises of a Deputy Head Teacher, 3 Lead Practitioners, 1 Leadership Coach and 1 Professional Tutor. Since our creation we have delivered a series of personalised, whole school CPD sessions focused around the common theme of stretch and challenge. We have then supplemented these with weekly drop-in sessions in which we have focused on specific elements such as higher order questioning, the use of technology and alternative methods of assessment. We have a well-established Teacher Training Provision which includes us delivering bespoke sessions as part of the University courses. Additionally we have worked with other schools to provide advice in regards to both the setting up of lead practitioners and subject specific guidance. These are relationships that we are continuing to strengthen. Action based research into aspects such as Pupil Premium and Flipped Learning have led to us presenting at teaching conferences; this combined with our other work has enabled us support colleagues in  achieving Lead Practitioner Accreditation.
Our vision for developing the Professional Learning Community is to continue to support staff in developing their teaching within ‘The Harlington Way’, through the embedding of a coaching methodology throughout the school. We are striving to widen the collaborative work that we complete with other organisations, mainly focused around action –based research, whilst also playing a proactive role in the launching of our Virtual Learning Environment. It is our intention to apply for Teaching School status in the very near future.
Ray Walsh, Deputy Headteacher
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