[image: ]


[image: ]







Chief Executive Officer

Candidate Information Pack











[image: ]



[image: ]


Contents

Page 3	Welcome from the Chair of Anglian Learning Trust Board

Page 4	Job advert

Page 6	Anglian Learning, a unique multi academy trust

Page 8	Our charter Page 9	The vacancy Page 11	Job description
Page 16	Person specification

6


[image: ][image: ]


Chief Executive Officer Candidate Welcome

Thank you very much for your interest in becoming the CEO of Anglian Learning. This post offers an exciting opportunity to lead a young but well-founded Trust into the next stage of development. We are seeking an individual with outstanding leadership qualities and a track record of successful leadership and management in a complex organisation.  They will be expected to maintain and develop our guiding values as the trust grows and to lead the development of our strategy in conjunction with the board. Anglian Learning has been founded on strong collaborative and trusting relationships where everyone is committed to sharing their successes and responding to challenge. 
We are an ambitious outward looking multi-academy trust, currently consisting of four secondary schools in Cambridgeshire but set to grow to include a Primary Hub when we are joined by three primary schools before Easter this year.  We are passionate in our belief that all young people deserve access to an outstanding education and are determined that this will be the case in all our school communities. 
We have the highest standards of governance and an excellent and broad based board supporting and challenging a dynamic executive leadership team which has developed over the last 18 months.  We have a commitment to all age education and a willingness and determination to innovate and respond to new ideas. 
If you would like an informal discussion with me in the first instance please contact Mrs Jane Taylor, PA to the CEO at jtaylor@bottishamvc.org or on 01223  811250 ext 224.  I look forward to hearing from you.
Claire Lawton

Chair of Trustees
Anglian Learning
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Job advert

Chief Executive Officer
Full Time 
Salary: £115,000 to £125,000


The Vacancy
This vacancy is a unique opportunity to join a growing and ambitious Trust and to lead the shaping of an exemplar management model within education.  The Trust is facing exciting changes and challenges and the post holder will need to build on our current strengths and develop structures and in-house central services to solidify and embed best practice across the Trust. The postholder will have the necessary agility to respond to change and challenge in the educational sector and will lead the outward facing work of the Trust

The public image and strategic leadership that the postholder will provide will maintain, promote and develop the values and ethos of the Trust.   The legacy to the educational sector will be a multi-academy trust which provides outstanding educational opportunities to all students, enables young people to develop to their full potential in all areas of their lives and supports the shaping of the next generation. 

The position is suitable for an inspirational and innovative leader, committed to continual improvement who can lead the Trust in its growth strategy. He or she will have proven operational and strategic leadership and management experience. We are seeking a candidate with excellent interpersonal skills, with the ability to strengthen partnerships and with a strong commitment to our values.  In return, we can offer you a rewarding future in a friendly and supportive environment, within a team of dedicated and talented staff who are committed to providing an outstanding education to all of the young people in our care.

Anglian Learning, a unique trust working in partnerships
Anglian Learning actively pursues a collective responsibility for achieving excellent outcomes for all learners across the Trust through clusters of self-sustaining, community-based schools that celebrate innovation, creativity and individuality.

We aim to raise achievement of all young people and use the collective energy of the Trust to improve life
chances by:

	Developing a dynamic and inspirational culture for teaching and learning excellence.
	Providing students with stimulating and valuable enrichment opportunities across the curriculum.
	Building a curriculum and assessment structure that will enable teachers, pupils and parents to celebrate success and respond swiftly to challenges.
	Encouraging innovation and risk-taking through a focus on research and best practice locally, nationally and internationally.
		Promoting, enabling and supporting leadership at all levels to flourish in individual schools and across the Trust.
· Providing CPD opportunities for staff at all levels in the trust

Our Charter focuses on the key behaviours required within learning, leadership and operations which will
enable the Trust to transform aspiration into a reality.


Application

To make an application please complete the Anglian Learning Application Form, together with a Letter of Application, of no more than 2 sides of A4, outlining how your skills and experiences will enable you to be successful in this role.

Closing date: 9am, Wednesday 7th March 2018
Interviews: 27th & 28th March 2018

Please send your application to Ms Kathryn Oliver, Director of HR at koliver@anglianlearning.org
[bookmark: _GoBack]
We are committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and we expect all staff to share this commitment and undergo appropriate checks.  Therefore, all posts within the Trust are subject to an enhanced Disclosure and Barring Service check.
The Trust welcomes applications from all, irrespective of gender, marital status, disability, race, age or sexual orientation.



Anglian Learning, a unique multi academy trust


Our members share the firm belief that successful learning communities are underpinned by ambitious vision, trust and strong inspirational leadership at all levels of the organisation. Through membership of Anglian Learning, these values are reinforced by working with like-minded schools, leaders and teachers, to make a difference to the lives of our young people. We believe that we have a shared responsibility, through support and challenge, to ensure that all our academies can offer an outstanding education to all students. We are committed to the best financial planning and clearest governance structure with a rigorous system of checks and balances to ensure our future development and growth.

Anglian Learning is an innovative, ground breaking partnership, formed by the voluntary merger of three highly successful secondary school academy trusts in Cambridgeshire; we recognised that uniting together as successful schools in one multi academy trust provided significantly enhanced capacity for mutual support and challenge. The founding members of Anglian Learning are Bassingbourn Village College, Bottisham Village College, Sawston Village College and The Netherhall School & Sixth Form College. In March three primary schools, Fen Ditton, Stapleford and Bottisham will also join the Trust, initiating the establishment of a Primary hub.  We have also won the contract for a new primary school The Wing School, opening in 2020. Further information about each of our schools can be found by visiting their websites:

We are committed to ensuring that all Anglian Learning schools aspire to achieve consistently improving progress measures that are significantly above national expectations and place them in the top 10% of schools nationally.

We aim to achieve this by raising educational attainment of all our young people and using the collective energy and cross school educational fertilization within the Trust to improve life chances by:

	Developing a dynamic and inspirational culture for teaching and learning excellence.
	Providing pupils with stimulating and valuable enrichment opportunities across the curriculum.
	Building a curriculum and assessment structure that will enable teachers, pupils and parents to
celebrate success and respond swiftly to challenge.
	Encouraging innovation and risk-taking through a focus on research and best practice locally, nationally and internationally.
· Promoting, enabling and supporting leadership at all levels to flourish in individual schools and across the Trust.
· Providing CPD opportunities for staff at all levels in the Trust

The current Trust leadership structure comprises of an experienced CEO, supported by two existing school Principals and trained Ofsted Inspectors, as Deputy CEOs, with a particular focus on leading school improvement and quality assurance functions. In addition, there is a Primary Executive Headteacher and a Chief Operating Officer overseeing the Primary Hub and the support functions respectively.  Anglian Learning has a clear commitment to working beyond its own borders, as evidenced through their joint leadership of a cross-phase teaching school alliance, and membership of one other; a strong track record in delivering school to school support; a successful record of partnership, collaboration and investment in Cambridgeshire schools and a deep commitment to developing excellent local schools for the emerging new communities of the city of Cambridge.
[image: ]



The leadership team also consists of an experienced Director of HR and Director of ICT.

There is a vacancy for administration support for the Executive Leadership team and the successful applicant will have the opportunity to have significant involvement in the recruitment of a suitable candidate for this role.


Free School Applications

As part of our commitment to our local community, we have been awarded by the DfE the opportunity to develop and establish The Wing Primary School, a free school on a new development to the East of Cambridge.  It is anticipated that the school will open in September 2019.  It is likely that we will be submitting further Free School bids in the near future.
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Anglian Learning actively pursues a collective responsibility for achieving excellent outcomes for all learners across our Trust through clusters of self-sustaining, community-based schools that celebrate innovation, creativity and individuality.

We aim to raise achievement of all young people and use the collective energy of the Trust to improve life chances by: Developing a dynamic and inspirational  culture for teaching and learning excellence.
Providing pupils with stimulating and valuable enrichment  opportunities across the curriculum.
Building a curriculum and assessment structure that will enable teachers, pupils and parents to celebrate success. Encouraging innovation and risk-taking through a focus on research and best practice locally, nationally and internationally. Promoting, enabling and supporting leadership at all levels to flourish in individual schools and across the Trust.
The learning Charter	The leadership Charter	The Operational Charter




•	Raise aspirations through high order thinking, creativity and entrepreneurship underpinned by the systematic embedding of literacy and numeracy skills.
•	Challenge and inspire all learners through innovative and research-driven approaches to teaching utilising strong subject and sector expertise.
•	Develop reflective, resilient and independent life long learners with strong interpersonal and communication skills.
•		Personalised support and feedback to meet the specific needs of individuals, especially those who are most vulnerable.
•	Develop a broad understanding and appreciation of the modern British values that
celebrates and respects equality and diversity.

•	Openness, honesty and integrity.  Professional challenge through evidence-based discussion based upon our values and ethos.
•	Passion and enthusiasm.  Intellectual solutions are commonplace and leaders help everyone
to create the future successes that improve the life chances of our young people.
•	Innovation and creativity.  Leaders enable people to be different, take calculated risks
and challenge them to find effective solutions.
•		Courage, humility and resilience.  Courage to try new things, make mistakes and to seek solutions/advice from others.
•	Trust.  Leadership is based upon mutual trust and a strong appreciation of the importance of each individual's role to the collective success of the Trust.

•	Centralisation of key services to maximise the impact of resources on the quality of learning and teaching. (HR, PR, Legal, Finance, ICT and Premises)
•		Monitoring through quality assurance programmes, data collection and strong governance.
•	Central leadership providing professional peer challenge and coaching.
•	Ensuring effective recruitment, retention and
professional development of all staff incorporating opportunities for developmental cross Trust roles.
•	Specific Schemes of Delegation to structure and support governance across the Trust.



Anglian Learning is a Multi Academy Trust.
Registered address Bottisham Village College, Lode Rd, Cambridge, CB25 9DL, United Kingdom
01223 811250 office@anglianlearning.org  www.anglianlearning.org
Company registration number 07564749

The Vacancy

This vacancy is a unique opportunity to join a growing Trust and to lead the shaping of an exemplar management model within the educational sector.  The Trust is facing exciting changes and the post holder would need to build on the strengths already present within the Trust, whilst developing structures and in-house central services to solidify and embed best practice across the whole Trust in multiple disciplines.

The Trust Board

Members

	Mrs Alison Butterworth

	Mr Martyn Postle

	Mrs Amanda Askham

	Mrs Albena Madej

	Mr Christopher Walkinshaw



	Trustees
Dr Claire Lawton
	Position held within Trust
Chair of the Trust Board

	Mr Philip Hodgson
	

	Mrs Sue Speller
	Vice Chair of the Trust Board

	Mr Ken Murphy
	

	Mrs Donna Cornwell
	

	Mr Richard Cowling
	

	Mr Simon Humphrey
	

	Mr David Lamkin
	

	Mr Duncan Hambidge
	






The board has established three committees to facilitate its work: Achievement and Standards, Finance and Audit and HR. There is also a Governance Working Group which works on the development of the governance structure going forward. The Local Governing Bodies of the individual schools have the responsibility of working with school leaders to monitor and improve educational standards in each of the schools.

The position is suitable for an inspirational and innovative leader, committed to continual improvement and with proven operational and strategic leadership and management experience. We are seeking a candidate with excellent interpersonal skills, with the ability to strengthen partnerships and with a strong commitment to our values.

In return, we can offer you a rewarding future in a friendly and supportive environment, within a team of dedicated and talented staff who are committed to providing an outstanding education to all of the young people in our care.
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Job Description
Chief Executive Officer



Anglian Learning is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.

	Salary
	£115,000 – £125,000 according to experience

	Responsible to
	Trust Board

	Job Purpose
	To support and promote the ethos and moral purpose of Anglian Learning to provide excellent education to all its students.
To provide overall leadership and direction to the Trust and to its established academies and to develop further the vision and strategy supported by the Trust Board, 
To ensure that both the MAT as a whole and it’s individual schools consistently achieve outstanding outcomes for all their students.
To explore growth opportunities and oversee the successful delivery of any academies in development or in the process of conversion.
To ensure that the MAT’s financial viability is secure and firmly based on accurate analysis. 
To ensure the optimum use of resources, and to seek and generate additional funds to enable the Trust to meet its educational objectives.
To lead and develop a team of education professionals and senior managers and ensure that the Anglian Learning Trust meets its objectives. 
To ensure the team fosters the community of the trust and to build an effective strategy for developing educational and leadership capacity ahead of need as the Trust grows. 




Principal Accountabilities and Responsibilities

Strategic Leadership and Performance Management

· Provide strong and effective leadership, vision and strategic direction to Anglian Learning staff to achieve the highest levels of performance and ensure a culture of continuous improvement.  This includes leading on the formation of the corporate plan.
· Working with the Board and the Trust Leadership Team, develop the plans, and budgets setting out how the Trust and its constituent academies will move forwards towards the Trust’s strategic goals each year.
· Agree delegations with the Trust Board to the Local Governing Bodies and Principals of the member Academies for their day to day operations, 
· Apply the strategy to the local contexts, and advise the Board of local nuances and needs.
· Convene and lead the Executive team across the Trust to deliver a collective and consistent strategy, across all the schools.
· Ensure that appropriate performance management and wider administrative and governance arrangements are in place to ensure the effective implementation of the Trust’s Corporate and Business Plans.
· Review the progress of the Academies within the Trust, liaising with their Local Governing Bodies, and take action with the senior leadership team and head teachers as necessary to ensure that progress and improvement is delivered and maintained, 

Financial Accountability

· To act as the Accounting Officer for the MAT, ensuring that its educational and financial performance is effectively managed and it meets all its statutory and regulatory obligations.
· To ensure that the MAT’s long term financial sustainability is secured, so that the plans for the MAT as a whole and for individual schools are soundly based and deliver the required outcomes for students.
· To establish effective systems for financial allocation and control which identify risks to the financial viability of the MAT or of individual schools and ensure prompt and effective action is taken to address any such problems.
· To bring forward budgets, financial plans, management and statutory accounts for approval by the Board 
· Develop strategies for the generation of additional revenue and resources for the Trust including   working with the Regional Schools Commissioner, DfE and relevant funding agencies.

Operations

· Manage Anglian Learning’s strategic operations and the delivery of the key objectives, with accountability to the Board.
· Take responsibility for the safety, health and environmental performance of all academies and offices under the direction of Anglian Learning. 
· Utilise the collective strengths of the member schools for the benefit of all members of the Trust, so that student receive the best possible outcome.

Board Management and Stake-holder relations

· To develop and maintain effective relationships with the Department of Education (DfE), Regional Schools Commissioners (RSCs), Local Authorities, Headteachers, Governing Bodies and other stake holders. Collaborate with them to secure and extend the reputation, values and vision of the Trust.
· Manage the reputation and public image of the Trust so that the Trust and the individual schools are perceived as educational establishments with high standards, and as such reach their recruitment and attendance targets for students and staff.
· Represent the Trust effectively to key external partners, the media and the public on a national platform.
· Identify key agencies, individuals and groups that could enhance the work of the Trust and secure their partnership for the benefit of the Trust.

Oversight of New Sponsorships/Projects

· Instigate and co-ordinate applications for the transfer of new schools into the Trust.  Ensure appropriate Due Diligence and Risk Assessment is carried out and present such applications to the Board for consideration.
· Direct and manage transfers of schools into the Academy Trust, ensuring that appropriate and timely project management is in place to achieve a smooth transition, complying with all appropriate protocols.
· Develop and monitor the project brief, budgets and effective reporting for the incoming Academies and the Trust.
· Ensure that incoming schools are properly led, managed and resourced so that they deliver the educational outcomes expected by the Trust.

Additional Duties

· Ensure the Board and Member schools are advised of current education policy issues.
· Ensure that confidentiality is maintained in line with agreed policies and protocols
· Comply with the Trust’s policies and procedures on safeguarding and child protection and ensure that there is an ethos and practice of compliance across the Trust.
· Ensure that the Trust reflects a vibrant and inclusive ethos which actively values and promotes diversity, unity and community cohesion and supports students to become successful and responsible citizens.
· Actively promote, challenge and address discrimination
· Any other duties commensurate to the post as directed by the Trust Board


Person Specification

Chief Executive Officer

Anglian Learning is committed to safeguarding and promoting the welfare of children and young people and expect all staff and volunteers to share this commitment.

	
Attribute

	
	 Essential 



	
	 Desirable 




	
Education and Qualifications

	
· Educated to degree level or equivalent with evidence of continuing professional development
	


	
Experience

	
· Successful experience and a proven track record as a Senior Leader understanding the issues affecting education at a time of change.
· Proven experience of strategic financial management, including budget formulation, medium-term financial planning, monitoring and control and strong business acumen.
· Proven success in building effective partnerships and links including with central government agencies, to maximise networks and opportunities.
· Experience of working effectively with a Board/Governing Body to create a vision and form the direction for an organisation.
· Experience of identifying and managing a risk register to include diverse areas such as finance, reputation and safeguarding as well as managing change in a fast moving environment.
· Sound track record of performance managing professional staff, driving morale, raising standards and promoting a team ethos, particularly with regard to multi-site organisations.

	
· Successful experience of promoting equality and diversity in relation to employment and service delivery.
· Experience of dealing with Government officials and policy makers

		 
Skills, Knowledge and Aptitudes 



	· A strategic thinker who can work with the leaders, Board and others to develop further a compelling vision for the Trust, underpinned by a strong moral purpose.

· A leader who can analyse and process complex information and data quickly and rigorously in order to make the best of opportunities.
· An excellent understanding of the school sector and knowledge of the strategies for raising students’ achievements and advancing effective teaching and learning.
· Well-developed presentation skills and comfortable with public speaking; the analytical ability to communicate effectively with a variety of audiences, acting as an effective ambassador for the Trust.
· An experienced leader with skills to build a positive organisational culture, encourage reflection, delegation, building of teams and the inspiring staff to continually develop and achieve their full potential.
· Committed to maintaining the unique ethos of Anglian Learning with empathy and understanding of maintaining individual academy ethos.

	· A clear understanding of the current educational landscape, including issues specifically relating to MATs and academies.

	
	Other requirements 



		· Positive, proactive and flexible approach to working
· Commitment to safeguarding and promoting the welfare of young people
· Satisfactory DBS check, Medical Clearance and References. 
· Driving licence and access to a vehicle or the equivalent ability to travel between sites in a timely and efficient manner.




		





Anglian Learning is committed to safeguarding and promoting the welfare of children and young people and expects all staff to share this commitment
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Registered address Bottisham Village College, Lode Rd, Cambridge, CB25 9DL, United Kingdom

01223 811250 office@anglianlearning.org  www.anglianlearning.org

Deputy CEO


Chief Executive Officer


Deputy CEO


Executive Primary
Headteacher


Chief Operating Officer


Director of ICT


Director of HR


Group Reporting Accountant


ICT Team


HR Team


Trust Board


Finance Team


Primary Leadership Team


Premises and Sports Centre Team


Members
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