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The Headteacher is responsible for providing vision, leadership and direction for the school within the context of the FCJ ethos and ensuring that it is managed and organised to meet its aims and goals. The Headteacher shall provide professional leadership for the school which secures its success, ensuring high quality education which realises the potential of the students.

The Headteacher is expected to show Christian leadership that seeks to serve the community and provide a role model for staff and pupils.
‘You have to see yourselves as apostolic Leaders and not merely as professionals’
Marie Madeleine

The duties and responsibilities set out below provide important aspects of the role but are not exhaustive.

Strategic Leadership and Management
· Understand the nature and purpose of Catholic education and know that the Headteacher’s overarching responsibility is to establish and sustain the Catholic identity in an FCJ school and safeguard the teaching of the Church
· Work with the Governing Body and FCJ Trustees to create a shared vision for the FCJ schools, based on Gospel values and which expresses core educational values and moral purpose.
· Ensure that the aims and objectives of the school embody its vision and purpose and are clearly expressed and shared with the community
· Enable Governors, staff, pupils and parents to participate in the formulation of the School Development Plan underpinned by sound financial planning so that the school develops and responds to the needs of society and prepares the pupils for adult life
· Work with the Leadership Team to provide a stimulating, broad and balanced curriculum which meets the needs of the pupils and is affordable
· Provide the impetus for collective worship and liturgical celebrations which nourish the spiritual development of pupils
· Build capacity in the workforce so that all staff are proud of their work and are committed to excellence
· Ensure that creativity, innovation and the use of technologies make the curriculum and learning accessible to pupils 
· Enable the Leadership Team to create policies and procedures that support positive behaviour so that pupils respect others and are able to work in an environment conducive to learning
· Support effective governance of the school
· Ensure that all legal requirements are met and that the school is proud of the performance data that is published and ready for inspections

Educational Leadership and Management
· Monitor the systems in place for tracking pupil performance, providing suitable intervention and reporting to parents
· Monitor the use of data so that it has a beneficial impact on pupil progress
· Ensure that the work of the school is reviewed and reflected upon and that this drives school improvement
· Ensure that the curriculum meets the needs of pupils and that the FCJ values are integrated so that pupils are challenged academically, morally and spiritually
· Build capacity for extra-curricular and co-curricular activities to ensure that pupils are able to develop leadership skills, resilience and grow in confidence
· Ensure that the way learning takes place facilitates independence, a positive attitude and a desire to improve
· Ensure systems are in place to promote the welfare of pupils, promote healthy lifestyles, keep them safe ensuring robust safeguarding procedures 
· Review systems to maintain high levels of attendance and punctuality, rewards and sanctions and the monitoring of behaviour

Staff Leadership and Management
· Inspire staff so that they believe in their capacity to transform the opportunities of the young people in their care
· Ensure that directed time is used efficiently and effectively to allow colleagues to make progress with their tasks
· Design, with members of the Leadership Team, INSET days which address the training needs of all staff, offer inspiration and challenge
· Provide opportunities for the sharing of outstanding practice and create a culture in which good ideas are valued and improvements are welcomed
· Ensure that posts are advertised in accordance with policies and that the appointment process is fair, transparent and legal
· Develop and share staffing policies each year to enable staff to become familiar with these policies and procedures 
· Implement the Appraisal Policy and Pay Policy rigorously so that all staff know what is expected of them and that pay and promotion is clearly linked to performance
· Build capacity by encouraging people into teaching via Teach Direct or similar, provide opportunities for staff to enhance their skills and provide opportunities to develop future leaders and maintain your own professional development. 

Leadership and Management of Finance and Estate
· Fulfil the role of Accounting Officer as described in the Academies Financial Handbook
· Work with the Business Manager on the Financial Plan, next annual budget and the regular reviewing of spending against the current budget.
· [bookmark: _GoBack]Work with the Business Manager to have a School Finance Manual current and effective to ensure compliance with financial procedures, health and safety and management of risk
· Appoint suitable support for HR issues so that a high level of professionalism in employment law and HR issues is the norm
· Work with the Business Manager and Grounds Staff to ensure that the buildings are clean, well maintained and fit for purpose
· Work with the Business Manager and Grounds Staff to ensure that the grounds are well maintained and can be used as both a learning resource and leisure facility
· Ensure that the departments staffed by support staff are well run and effective so the catering department, library, administration, cleaning, grounds and IT department support the work of the school and that learning support is aptly targeted to have maximum impact on pupil progress
· Seek ways to increase income and improvements to the building stock by applying for bids and being entrepreneurial 
· Ensure that the IT systems continue to develop to increase efficiency in administration and learning.


The Wider Community
· Ensure that past pupils, parents and friends of the school are welcomed and feel that they are part of a dynamic community
· Promote strong relationships with the other FCJ schools to enable a sense of a family of schools to be understood by pupils
· Work co-operatively with the Diocese and Local Authority to ensure the best educational outcomes for pupils at Upton and in the wider community
· Liaise with agencies such as health and police and partners to ensure benefit to pupils and participate in networks and groups such as the PTI, SSAT, subject associations and examination boards to provide opportunities for training and sharing good practice
· Promote links with local business and industry, higher education and apprenticeship providers to maximise opportunities for pupils
· Work with primary schools for mutual benefit and with other secondary schools to ensure that we offer support when it is needed and are open to accepting support if it will benefit pupils
· Build strong international links with partner schools and charitable activities
· Maintain our International School status as evidence of our commitment to international co-operation and understanding.  

The four domains of headship set out in the National Standards of Excellence for Headteachers (2015) are used as part of the Appraisal process to assess performance:
· Qualities and knowledge
· Pupils and staff
· Systems and process
· The self improving school system
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