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JOB DESCRIPTION
 FAMILY TEAM MANAGER/DSL
Salary Grade:

Grade I (SCP 17-20)
Responsible to:

Deputy Headteacher
Core Purpose of Role
The core purpose of the Family Team Manager/DSL is to work effectively as a crucial part of the School’s Management Team. Leading a multi-disciplinary group of skilled practitioners, the Family Team Manager/DSL would have responsibility for the effective delivery of high-quality services so that families achieve the best possible social, health and educational outcomes.
KEY ACCOUNTABILITIES
The Family Team Manager/DSL will:
· Act as a source of support, advice and expertise for all staff.

· Undertake and lead on relevant safeguarding training for staff.
· Act as a point of contact with the safeguarding partners

· Inform the headteacher of safeguarding issues, especially ongoing enquiries under section 47 of the Children Act 1989 and police investigations

· Liaise with the case manager and the local authority designated officer(s) (LADO) for child protection concerns in cases which concern a staff member

· Liaise with staff on matters of safety, safeguarding and welfare (including online and digital safety), and when deciding whether to make a referral by liaising with relevant agencies so that children’s needs are considered holistically
· Liaise with the senior mental health lead and, where available, the mental health support team, where safeguarding concerns are linked to mental health
· Promote supportive engagement with parents and/or carers in safeguarding and promoting the welfare of children, including where families may be facing challenging circumstances
· Plan and implement appropriate high-quality experiences for families and children

· Positively contribute to the continued leadership and development of education and care of children; quality integrated services for children and families and the dissemination of quality practice to others both internally and externally as appropriate

· Be a professional and positive role model when interacting with children, parents, carers and adults from other agencies

· Have major direct impact on the well-being of individuals or groups (i.e. physical, mental, social, health and safety), through leading on policy within the school

· Provide preventative services to families experiencing challenging situations or circumstances that are having an impact on family life

· Have line management responsibility for supervising a small team of family support staff and volunteers

· Have some direct responsibility for physical resources through safe, secure and confidential record keeping

· Adopt the role of Deputy Designated Safeguarding Lead to deliver the school’s Child Protection Policy which promotes an open and honest approach in dealing with the safety of children

· Manage applications for grants and external funding

· Collaborate and network with others within and beyond the school

· Work alongside Leadership for pupil attendance caseload.
PERSONAL ACCOUNTABILITIES
· Collaborate and network with others within and beyond the school

· Challenge, influence and motivate others to fulfil their potential
· Be a professional and positive role model when interacting with children, parents, carers and adults from other agencies
· Give and receive effective feedback and act to improve own performance
· Maintain effective working relationships with the school community and staff representatives
· Work alongside the Student Leadership Team for pupil attendance caseload

· Work within all policies and guidelines of the Trust.

SPECIFIC RESPONSIBILITIES
· Lead, manage and support staff within the Family Team to enable them to fulfil their roles and responsibilities effectively

· Be actively involved in staff meetings and contribute to the School Development Plan

· Assist with the planning and delivery of training for parents and carers, school staff and other practitioners visiting the school

· Develop ways of engaging with and developing services for families, especially those who are harder to reach and encourage families to be involved in their communities
· Develop, facilitate and evaluate adult group work courses and parent training courses addressing a wide range of issues that may be having an impact on the way they meet their child’s needs (e.g. healthy eating, healthy lifestyles etc.)
· Be aware of the services provided by other agencies and signpost parents/carers to relevant services within the local community
· Actively promote a range of services, opportunities, training, activities to meet and match the needs of families
· Make parents/carers feel welcome and be positively involved in their child’s learning, so they can value their role in their child’s development
· Identify individual needs of children and parents/carers. Provide support and advice to parents/carers as appropriate and monitor and support staff in this
· Actively engage with and ensure that performance management practices and processes followed.

· Be responsible for family support across the school

· Have relevant knowledge of and be able to utilise other agencies and professional bodies as appropriate

· Provide regular reports to the Governing Body on ongoing progress within family support and safeguarding within the school

· Comply with relevant policies and procedures, report incidents and accidents and take a proactive approach in order to protect both yourself and others

· Develop the family support work across the school and ensure its effective delivery

· Monitor the range of services offered

· Plan, co-ordinate and evaluate the daily programme of activities and support and monitor staff in their delivery of the service (e.g. recording, contact visits, home visits, outreach work)
· Have relevant knowledge of and be able to utilise as appropriate, other agencies and develop and maintain close working links with health, social services and other local agencies
· Promote a non-judgmental and approachable ethos to all enabling support for mental health and well-being

· Support staff in planning, implementing and evaluating a safe, secure and challenging learning environment 

· Monitor and ensure the environment is well organized and reflects the cultural diversity of the children, parents, carers and staff in school

· Continually develop knowledge, skills and attitudes, family support and integrated services through reading, courses and peer support
· Keep up to date with current issues and initiatives related to family support, education and integrated services
· Ensure Health and Safety policies and procedures are followed, including the cleanliness and security of the premises 
· Ensure all policies relating to Equal Opportunities are maintained and practised in respect of children, families and staff
· Establish the school as a recognised model of excellent practice in the provision of integrated services for children and their families and disseminate the school’s work through visitor days and documentation.
· Liaise with other agencies and professionals and represent the school as necessary

· Ensure relevant monitoring and record keeping procedures are maintained

· Share information about families and children with colleagues as appropriate

· Undertake training and disseminate learning to support other’s staff development.

General

Whilst this job outline provides a summary of the post, it is not a comprehensive list of description and the job will evolve to meet changing circumstances. Any changes would be commensurate with the grading and conditions of service of the post and would be subject to discussion and consultation.  All staff are required to comply with the Trust / school’s policies, procedures and ethos.  In relation to Data Protection, information Security and Confidentiality, all staff are required to comply with the school’s policies and supporting documentation in respect of these issues.  

All staff will be aware of and implement health and safety responsibilities as an employee and where appropriate any additional specialist or managerial health and safety responsibilities as defined in the Health and Safety Policy and procedure.

· Depth of knowledge of Social Care and Safeguarding Legislation.
· Early Help Lead Practitioner – or willing to train.

· Understanding of SEND & LD.

· Confidence to challenge other professionals.

The specific needs of the post are likely to vary according to the changing needs of the school and the post holder should be prepared to accommodate changing duties and demands as may be reasonably made by the Headteacher.
Signed ………………………………………………….. Post-holder

Signed ………………………………………………….. Headteacher

Date ………………………………………………….. 
Brooke School is committed to safeguarding and promoting the welfare of students. All staff are expected to share and demonstrate this commitment.
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