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Dear applicant,

Thank you for showing an interest in joining our school.

I moved to the island in the summer of 2019, to be the principal, having spent 27 years teaching in the UK. I moved because the time was right, I wanted a new challenge and I believe strongly that international schools on sunny islands need outstanding leadership just as much as those schools in disadvantaged areas, where I spent most of my teaching career. It was certainly not for the faint hearted, to be plunged into lockdown and remote learning halfway through my first year! However, since September we have been fully back in the building. It has been a testament to the staff’s commitment, the children’s resilience and our collective spirt of “can do” that means we have had 6 months of excellent teaching and learning despite the masks, and with a focus on far more significant “C” words in school – children, care, curriculum, character, culture and celebration to name but a few!

Our school has tremendous strengths, not least a delightful student body, supportive parents, and a team of excellent, hardworking and committed staff, predominantly UK trained. However, as with most schools, there is always much that can be improved, and my mission has been and remains to work with my colleagues to make BIC the number one school of choice on the island. We are making good headway.

The school educates children between the ages of 3 and 18; this all-through element is one of its many strengths and, indeed, one of its attractions to me when I first applied. In an all-through school, having the curriculum joined up from the earliest years right through to the end of Year 11 is not only essential but should be easily attained, ensuring that the children learn in a sequential manner, building on prior knowledge and never repeating or duplicating work that has been taught before (other, obviously, than when extending a topic or revising). Ensuring that the curriculum is broad, balanced and appropriate lies at the heart of our ongoing improvements in teaching and learning. This is an exciting time to join the school, as our staff collaborate, plan and work together cross phase to enable subject expertise to cascade down into the younger Years. We are establishing an 11-year curriculum in all subjects, with teachers working across the primary and secondary schools to ensure a joined up and logical progression in learning.

Whilst your experience will be as a secondary teacher, it is important that you embrace – indeed, are excited by - this whole-school approach, and that you wish to bring ideas, enthusiasm and optimism to our team. Of far less importance than international school experience (it isn’t important) is that you are genuinely collaborative, a problem solver and a team player, with sky-high expectations and standards, of children, of staff and of yourself.  I don’t want people who are looking for a holiday, I want a hardworking, principled and energetic teacher who wants a challenging, rewarding teaching job, in what is a beautiful and sunny place to live.

As a leader, my staff and our children are of the utmost importance to me, and I love coming to work every day. I want you to do the same, and if you don't you are in the wrong job or maybe just the wrong school. Teaching is a joyous, wonderful profession and a privileged one, giving us the opportunity to mould young lives and to transform life chances - I know that you remember your great teachers. But if you are a hardworking, committed and talented teacher you can - and should - be choosy. There are lots of schools and lots of jobs - why would you join us? 

I look for only three things in my teachers - that you love children; that you are conscientious, committed and with a clear moral purpose; and that you are passionate and highly knowledgeable about your subject. For leaders, I require reliability and resilience, humility and humour, common sense and integrity; talented people can learn most tasks, but some essential qualities are just innate. If you have these things, I would love to meet you. In return, I don't preach work-life balance, I practise it, and my aim is to ensure all the staff in our school work and play hard in equal measure. We don't have unnecessary meetings and we do no unnecessary paperwork. I actively encourage staff to leave school at a sensible time every day - I don't care whose car is last in the car park. Our email policy prohibits evening or weekend communication, and I expect teachers to enjoy and to relish every minute of their well-earnt holidays.

[bookmark: _gjdgxs]I don't do jargon, I don't do clichés and I put common sense at the front of everything I do, constantly looking at school life to make sure we don't do anything that is unnecessary. We don't start (and then abandon) endless pointless initiatives, and I welcome the thoughts and suggestions of every member of the staff team; no one person has a monopoly on good ideas. Leading a school is a privilege; I often describe myself as the conductor of the orchestra and I want all staff to enjoy their jobs and be proud to work in our school. If you would like to join them and me, and to continue our mission to make our good school great, please feel free to contact me for an informal chat about the role, and the school.
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