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Great schools in which to learn, teach and belong.

Welcome from the                             
Chair of the Trust Board

Dear Candidate

I am delighted that you are interested in becoming Tame River Educational Trust’s new Chief Executive Officer.  This post has become available following the recently announced retirement of the current post-holder, after a long and distinguished career.

Our Multi Academy Trust (MAT) is a sponsored Trust (sponsored by Tameside College and Clarendon Sixth Form, in Greater Manchester) and currently has one secondary school and an Associate Member secondary school (soon to become a full member).   We currently support over 1800 students and 192 staff, 106 of whom are teachers.  Very soon it is likely to be joined by a large local secondary school.  We are working closely with the Local Authority and other Schools with a view to expanding the MAT, in the very near future.  In the next five years, we intend to manage our success and growth carefully.  Our CEO will lead our current and future educational success and our plan for growth, ensuring that our educational and service proposition are something that new partners will want to join, to which they will contribute and from which they and we will benefit.

This is a relatively new Trust, launched in January 2022.  Until now the school’s Headteachers, governing bodies, Trust Board, the Trust’s Director of Finance and our existing Trust HR Director have worked closely with our current CEO to put in place the building-blocks for strong and effective Educational and Support services.  As some of these are shared services, they are ripe for a period of significant development, as we seek to ensure all services provided are of the highest quality and meet the needs and ambitions of each school and our partners. 

We have already begun to measure our success towards some very challenging objectives in our Mission and three Core Educational Purposes.  We do this through our five Executive Scorecards which cover:  Academic Performance; Culture and Climate; Education and Training; Staffing; and, Finance and Estates.

We have in place an innovative and well-researched Talent Management Strategy that sits in our Teaching and Curriculum Institute and from which springs our exciting Professional Development Pathway.

[bookmark: _Hlk103938030]As CEO, you will focus your energy and skill in significant areas, to ensure each area has dynamic and effective strategic and operational leadership and a clear model of what our schools should expect and deliver, in line with our values, mission and core educational purposes.

[bookmark: _Hlk103938907]More detail is contained in the Job Description later in this brochure but a common theme is that, as CEO, you will work closely with me, the Trust Board, the Trust Executive Team and the schools’ LGBs and Headteachers to ensure we have a transparent and agile Educational Trust known for its high quality educational provision, care and support.

This job will be exciting and you will have a very strong say in how it functions and evolves over time. Some of the strategic, operational and external issues you face will, at times, be complex but the rewards are huge as you will know that what you do will serve the young people who attend our schools, especially those who come to us with least advantage.

If I have not put you off, then read on and I very much look forward to receiving your application.

Leon Dowd
Chair of the Tame River Educational Trust Board.




Role Overview and the Trust Schools 

[bookmark: _bookmark0][image: ]Droylsden Academy is an 11-16 Co-Educational School in Tameside, Greater Manchester.   It is currently rated ‘Good’ by Ofsted (2022) and hosts 932 students, 55.5 FTE teachers and 58.5 FTE support staff.  The school is over-subscribed, has an impressive modern building and is in a very strong financial position.

www.droylsdenacademy.com 










[image: ]Mossley Hollins High School is an 11-16 Co-Educational School in Tameside, Greater Manchester.  It is currently rated ‘Outstanding’ for the second time by Ofsted (2014) and hosts 889 students, 50.5 FTE teachers and 27.7 FTE support staff.  One reason it has fewer support staff than the academy is that it is a PFI school, where facilities management and catering services are operated by the PFI provider.  The school is over-subscribed, has an impressive modern building and is in a healthy financial position.

www.mossleyhollins.com 





The Trust finances are robust.  The secondary schools lead and support two primary partnerships, covering 11 local primary schools.

As CEO you, will lead Trust strategy and operations and those of the constituent schools. The expectation is for this educational and professional service to embed, develop and grow successfully over the years.  You and your team would focus on:

	Accounting Officer
	Trust Executive Leadership

	Responsible for the Trust’s Financial Resources
	Mission, Purposes and Values 

	The Trust’s Annual Statement
	Employer of Choice (Talent Strategy)

	Funding Agreement Compliance
	High quality educational provision 

	Academy Handbook Compliance
	Safety, Culture and Student Development
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For a confidential discussion on current vacancies please contact Lena Ledson, who is currently the HR Director in the Trust, lledson@tret.org.uk.
 
To apply for the role please complete the Trust’s application form – available for download from our Website (www.tret.org.uk/vacancies/droylsden-academy-vacancies/) and return it to hr@droylsdenacademy.com

In compliance with Safer Recruitment Guidelines, CVs will not be accepted. 

Advertised:	3rd March, 2023.		Closing date for Applications:	 17th March, 2023.
 
[bookmark: _GoBack]Interviews: 	Dates:  Monday 27th March and Tuesday 28th March, 2023.

Shortlisted candidates will be contacted with details of the interview process. If you have not heard from us within 2 days of the closing date, please assume your application, on this occasion has been unsuccessful. 

Safer Recruitment 

Tame River Educational Trust is an equal opportunities employer and welcomes applications from all sectors of the community. We are committed to protecting our students and staff and therefore have a rigorous recruitment process which includes assessing candidates’ suitability to work with children. All staff will be required to hold an enhanced DBS Disclosure. 

Equal Opportunities 

The Tame River Educational Trust believes that all individuals are of equal value and we are committed to equal opportunities for all.  All people who work and study in our schools have the right to be respected and valued within a safe and secure environment and not to be discriminated against on the grounds of age, class, sex, race, disability, sexual orientation, religion or belief. 

The Candidate Privacy Notice can be viewed on the website at: www.tret.org.uk/vacancies/droylsden-academy-vacancies/

The schools within the Tame River Educational Trust are committed to safeguarding and promoting the welfare of children and young people and expect all staff and volunteers to share this commitment.
Appendix 1 Job Description 
Chief Executive Officer

The Chief Executive Officer (CEO) is the accounting officer with responsibility for informing and supporting the work of the Board, including their achievement of the Mission, Core Educational Purposes and Strategy, as set out in the Articles and Scheme of Delegation. The CEO leads: agreed strategy; operational oversight; the Executive Team; sustainable educational and organisational improvement at scale; compliance; risk assessment and mitigation; and, strategic partnerships.  The CEO secures strong educational outcomes for students and the sustainable development of the Trust, and is accountable to the Board, the Members, its local communities, the RSC and the ESFA.

Salary:  £125,000 
The figure quoted is the current salary for working full time.   

Contract:  Permanent.


Expected Start Date:  1st September, 2023.

Trust Mission
Our mission is to challenge educational and social disadvantage by hosting a family of great community-based schools in which to learn, teach and belong. Our Trust promotes learning, develops character, values diversity and builds cultural capital.  By the age of 16 we want every student to progress to suitably challenging post-16 studies or apprenticeships.
Core Educational Purposes
To ensure our Trust becomes known for imbuing in our learners, positive character traits and enquiring minds, and for the talent and professionalism of our school and Trust staff.
To ensure, through a cycle of creative self and peer improvement, that any school with us for three years or more will be in the top 25% of similar schools nationally for the academic progress of its learners.
To ensure the students in our Trust receive a distinctive Community and Educational Dividend in the form of ‘Electives’ and Co-Curricular where students can specialise and enjoy a curriculum beyond the classroom.

Chief Executive Officer (CEO)  Duties and Responsibilities

Main Duties and Responsibilities:

Is the Accounting Officer of the Trust
Develop a leadership narrative that articulates the Board’s mission, purposes and values in practice, and shapes the Tame River Educational Trust’s ongoing development;
Build an open, transparent and effective relationship with the Trust Board and ATFE Committee; 
Ensure that TRET is an ‘employer of choice’ and is staffed by talented and skilled individuals at all levels as part of the Talent HR Strategy;
Enable Trust improvement and disciplined innovation in the curriculum, teaching, assessment, personal development, behaviour and attitudes, safeguarding, and in Leadership and Management;
Secure Trust sustainability and compliance;
Forge external relationships, fostering social and professional capital.



The Detail

1	The Accounting Officer

The responsibilities and duties of the accounting officer are currently set out in sections 1.37 – 1.44 of the Academy Trust Handbook. These sections, as they currently stand upon publication of this document, are:

What does the accounting officer do?
The accounting officer role includes specific responsibilities for financial matters. It includes a personal responsibility to Parliament, and to ESFA’s accounting officer, for the Trust’s financial resources.
Accounting officers must be able to assure Parliament, and the public, of high standards of probity in the management of public funds, particularly regularity, propriety and value for money.
Accounting officers must adhere to the 7 principles of public life.
The accounting officer must have oversight of financial transactions, by:
ensuring the academy trust’s property and assets are under the trustees’ control, and measures exist to prevent losses or misuse
ensuring bank accounts, financial systems and financial records are operated by more than one person
keeping full and accurate accounting records to support their annual accounts.

The accounting officer’s annual statement
The accounting officer must complete and sign a statement on regularity, propriety and compliance each year and submit this to ESFA with the audited accounts. The accounting officer must also demonstrate how the trust has secured value for money via the governance statement in the audited accounts.

The accounting officer’s duty to raise concerns
The accounting officer must take personal responsibility (which must not be delegated) for assuring the board that there is compliance with the funding agreement and handbook.
The accounting officer must advise the board in writing if action it is considering is incompatible with the articles, funding agreement or handbook.
Similarly, the accounting officer must advise the board in writing if the board fails to act where required by the funding agreement or handbook. Where the board is minded to proceed, despite the accounting officer’s advice, the accounting officer must consider the board’s reasons and if the accounting officer still considers the action proposed by the board is in breach of the articles, the funding agreement or handbook, the accounting officer must notify ESFA’s accounting officer immediately in writing.

2	The CEO Leadership Narrative

Articulate a clear narrative for the organisation’s growth and quality.
Develop a clear organisational strategy, through Trust and Local Governance, the Executive Team, the Teaching and Curriculum Institute (TCI) and Conference, Guilds, the Talent HR Strategy and the Executive Scorecards.
Undertake regular and meaningful engagement with staff (at all levels), stakeholders, end-users and externally on this narrative and its refinement.
Undertake professional development, reading and networking within and beyond the sector.
Provide aligned autonomy for Trust Schools.
Practice ethical leadership and follow the Seven Principles of Public Life (The Nolan Principles).
Identify opportunities to celebrate and share best practice within and across schools.
Secure strong professional development for all staff and character pillar development for all students.
Ensure progress for Trust schools is in the top 25% of similar schools, annually.
Provide meaningful Electives for every Year 7 student in all Trust schools, in the arts, niche sports and arts.
Secure in all Trust schools an engaging and well-planned Co-Curricular programme that attracts large numbers of students in each year group and is target at the least advantaged.
Lead a Trust of great schools in which to learn, teach and belong.
Secure a ‘Good or better’ inspection judgement for all Trust schools in an agreed time-frame.

3.			The Relationship with the Trust Board

Work to the Chair and Board on key developments, successes and risks.
Build open and trusting relationships with the Chair, Trustees and Professional Services Clerk.
Provide honest assessments of performance, quality and effectiveness.
Support the Board to meet its duties as company directors and as trustees of a charitable body.
Ensure, with the Chair and Clerk, operational compliance of all statutory responsibilities.
Adhere to the Scheme of Delegation.
Ensure no duplication of work between the Executive Team, the ATFE and LGBs.
Ensure the Board promotes and secures Trust and school staff well-being and fair workload.
Use high-quality surveys and other mechanisms to benchmark quality and engagement.
Promote the Board’s accountability to school communities, parents, students and school staff.
With the FD and COO maintain the Trust Risk Register and advise and act on its findings.
Oversee the publication of the Trust Executive Scorecards and present the Executive Summary.

4.			The Trust is the ‘Employer of Choice’

Adopt and further develop the Trust’s Talent HR Strategy.
Secure compliant SCRs and safer recruitment in schools and the Trust.
Build an Executive Team (ET) of experts to deliver compliance, strategy, operation and improvement.
Recruit, develop and retain talented people to senior leadership positions.
Plan succession for key posts.
Ensure staffing equality, diversity and inclusion.
Line- and performance-manage the ET and Headteachers.
Oversee the effective work of LGB Chairs, with the Trust Board Chair and the Chairs’ Consultative Guild (CCG).
Address under-performance or behaviours inconsistent with Trust values and culture. 
Model a positive and sustainable workplace culture.
Secure Trust and school improvement by engaging and working well with staff.








5.			The CEO Builds Strength through Disciplined Innovation in the curriculum, teaching, assessment, personal development, behaviour and attitudes, safeguarding, and in leadership and management.

Have clear improvement priorities in each area, with your Executive Team and headteachers.
Foster ‘collective commitment’ to all the Trust’s schools in these areas.
Ensure broad and deep subject curricula and assessment in Trust schools that is genuinely ambitious for all students and that covers well the national curriculum and more.
Ensure Trust teachers teach routinely to the Teacher Gold Standard.
Ensure a pipeline of TGS Highly Effective Teachers, Instructional Coaches and Facilitators.
Secure, annually, recruitment of staff to the Masters in Expert Teaching.
Secure impactful Quality Assurance of the quality of teaching, educational provision, personal development, behaviour, safety and learner attitudes, safeguarding and all levels of leadership.
Work with and commit to the East Manchester Teaching Hub (EMTH).
Be a key player in driving improvements in Tameside, as part of its Strategic Educational Plan, as a Priority investment Area.
Network with and influence positively the Tameside Secondary Heads’ Association (TASH)
Engage with the College Sponsor for the benefit of the schools and their students.
Commit staff to the National Leadership Programmes.
Improve at scale, building capacity in advance of need, across multiple schools and contexts.
Capture data, consistent with the Trust’s view of success, to inform on-going improvement in Trust schools.
Project- and process-manage with efficiency.
Foster disciplined innovation and creativity to invest in, empower and engage staff at all levels, keeping them creatively engaged and at ‘the cutting edge’.
Ensure effective safeguarding through leadership, training, systems and monitoring in all schools.

6.	Secure Trust Sustainability and Compliance
Discharge financial responsibilities as accounting officer.
Ensure the Chief Operating Officer integrates central services, and delivers well Trust operations across all schools.
Ensure the FD leads effective and efficient financial plans and controls, supporting the Trust mission and core educational purposes.
Encourage, with the FD, an ‘investor’ culture, taking a long-term view of returns that both reduce cost and improve quality.
Seek economies of scale and build internal capacity.
Build relationships with the sponsor, the LA and other local and regional MATs to share expertise, resources and to embark on shared procurement over time, where appropriate.
Ensure effective risk management and compliance monitoring systems.

Forge External Relationships, fostering social and professional capital

Prioritise external relationships that are based on Trust strategy and their potential impact.
Build constructive relationships with politicians and civil servants.
Access peer-to-peer networks (within and across sectors) that are relevant and add value.
Work with the Board to generate a culture of ‘pure accountability to local school communities.
Contribute to the development of the wider sector and seek to inform local and central government policy.
This job description is not necessarily a comprehensive definition of the post.  It will be reviewed annually.

Appendix 2 Person Specification


	
Qualifications
	· NPQH or equivalent
· Educated to degree level or equivalent
· NPQEL or equivalent Masters
	Essential
Essential
Desirable

	

	Person Specification Criteria

	
Experiences
	· Experience of strong school leadership and management, at least at level of headship where you achieved an Inspection Judgement of at least ‘Good’ and positive student Progress outcomes at secondary-school level
· Evidence of successful management and leadership of diverse teams
· Evidence of substantial experience of effective school improvement work 
· Evidence of highly effective and harmonious work with a Governing Body and its Chair
· Experience of working with a range of external partners to achieve organisational aims 
· Experience of working in a Multi Academy Trust (desirable)
· Experience of working in a diverse school with high levels of deprivation (desirable)

	
Knowledge and Skills
	· Ability to secure arrangements for the highly effective leadership and management of Trust schools
· Grasp of ICT and highly competent use of IT within the workplace
· The ability to work strategically and to seek and implement creative solutions
· Strong skills in analysis, strategic, operational and people management.
· The ability and motivation to review and improve practice continuously
· Excellent leadership skills and the ability to inspire colleagues, peers and teams
· The ability to manage the performance of a diverse range of staff
· The foresight, skills and experience to support teaching and non-teaching staff to protect their well-being and manage their workload.
· Excellent literacy, numeracy and ICT skills
· Highly effective inter-personal, administrative and organisational skills
· The ability to prioritise workloads and to work to given deadlines
· Knowledge of HR compliance and safer recruitment.
· Understanding and appreciation of school context and how the role contributes to safeguarding and positive educational and personal outcomes for students
· Excellent communication skills and the ability to act as a professional and positive leader and ambassador for the trust

	
Personal Qualities and Attributes
	· Energy, drive, commitment and enthusiasm
· Highly organised and able to prioritise and adapt quickly to change
· Earn respect and demonstrate a high level of authority which is distinguished for its humility, rigour, compassion and endeavour
· Manage change highly effectively building a sound team ethos
· Entrepreneurial and able to bring others on board
· Strong team player with the ability to work collaboratively as a member of a variety of teams
· The capacity to work well under pressure, remain calm, and to cope with the unexpected
· Reliable, discreet, honest and entirely trustworthy
· A willingness to commit to the Trust’s mission and core educational purposes and to ‘go the extra mile’ in order to achieve it, sustainably
· Ability to draw upon and demonstrate at interview a range of impressive communication skills (in speech and writing), and negotiate at multiple levels successfully
· Evidence of serious and long-standing commitment to your own professional development
· Evidence of modelling the way as well as excellent role modelling
· A curiosity and eagerness to learn, sustained even at difficult times
· A sincere and active commitment to equal opportunities, diversity and inclusion
· A commitment to effective safeguarding and promoting the welfare of children and young people, acting as their leader and advocate.



Appendix 3 Tame River Educational Trust: Mission and Purposes
Trust Mission
Our mission is to challenge educational and social disadvantage by hosting a family of great community-based schools in which to learn, teach and belong. Our Trust promotes learning, develops character, values diversity and builds cultural capital.  By the age of 16 we want every student to progress to suitably challenging post-16 studies or apprenticeships.

Core Educational Purposes  (why do we exist?)
To ensure our Trust becomes known for imbuing in our learners, positive character traits and enquiring minds, and for the talent and professionalism of our school and Trust staff.
To ensure, through a cycle of creative self and peer improvement, that any school with us for three years or more will be in the top 25% of similar schools nationally for the academic progress of its learners.
To ensure the students in our Trust receive a distinctive Community and Educational Dividend in the form of ‘Electives’ and Co-Curricular where students can specialise and enjoy a curriculum beyond the classroom.
Our future (what do we want to see in 3 years?)
Our Multi Academy Trust is and will be successful and will grow to support community-based academies that are the first choice for local families because of the ‘gold standard’ education that is provided. All schools within the Trust will be people-centered and this drives our decision-making.  Positivity is to be the hallmark of our students and staff, as they feel they belong to our schools, the schools belong to them and they are part of a wider Trust community.  Educating young people, especially those with least advantage, is so fulfilling and important, as we are determined to help our young people take the next step in their education, training or employment.

The performance and service provision which helps drive the individual organisations within the Trust are to be focused on quality – listening, understanding and adapting to meet the needs of those they are designed to serve. A main objective is to provide a system of self-challenge, self-improvement and collaboration with a shared commitment to raise standards and allow all students to reach towards their personal best.  As part of the cross-cutting cooperation between the schools, there is a determination to provide teaching to, at least, our Tame River Teacher Gold Standard, leadership with compassion and rigour and the provision of support and administration to a very high level. Our people are entitled to the best that we can offer and the Trust will do what it takes to deliver this, whilst ensuring efficiencies and economies of scale deliver an outstanding and affordable education and place of work, with sustainable investment in our future together.

Professional Services Provider/Company Secretary
The professional services provider and school governance clerks will ensure that good-quality training is in place for all trustees and governors operate well. They will assist the Trust Board and Local Governing Bodies in relation to the Articles, Scheme of Delegation, policies and procedures, and ensure that Board and Committee papers are produced on time, and to a good standard.

Conflicts of interest
All governors will complete a register of financial and other relevant interests upon appointment. This will be reviewed annually and governors will be asked at every meeting to declare any interest they might have in specific agenda items. Any governor with a financial interest in any decision could not be party to the discussion and could not vote on that agenda item. There is a code of conduct for Trustees and Governors that is based on the seven principles of public life.

Appendix 4 Tame River Educational Trust: Legal Framework

Members and TRET Trustees

The role of our five highly experienced and talented Members is to lead a Board of Trustees to run the Trust. The Board comprises nine people: 8 Trustees with the requisite skills and experience (two of whom represent our sponsor) and the Chief Executive who acts as a Trustee. Their remit (just as that of the Members) is described in our Articles of Association and Scheme of Delegation which is available in the ‘Library Documents’ section of our Trust Website (www.tret.org.uk). Primarily, our Trustees ensure:

· An ethos consistent with the Mission and Core Purposes of the Tame River Educational Trust
· Provide excellent education and care in Trust schools
· Meet all financial, legal and other requirements

TRET Trustees, working to the Chair of the Trust Board, will operate at a strategic level: at executive level, currently, the Chief Executive Officer is supported by the Finance Director, the HR Director, the Trust Education Lead, The Trust Safeguarding Advisor and the Headteachers in managing a team of other professionals, providing a central leadership, educational and support service.

An Audit, Talent, Finance and Estates (ATFE) Committee of the Trust Board leads and supports much of this work.   There are cross-cutting teams (Guilds) which support the delivery of our Core Educational Purposes.

Local Governing Bodies

Within the Trust the Local Governing Bodies focus on the strategic oversight of the individual schools and key school operations with their respective Headteachers. The Chairs of Local Governors will play an essential role in supporting and challenging each individual school. They will focus on the following areas:

· Outcomes for Students and Quality Assurance (Standards)
· Quality of Educational Provision (Curriculum, Teaching, Learning and Assessment) (Standards)
· Personal Development, Behaviour and Welfare (Standards and Resources)
· Leadership & Management / Areas for Development (Standards and Resources)
· Financial Management (Resources)
· Health & Safety including Educational Visits (Resources)
· SEND & Pupil Premium (Standards and Resources)
[image: ]
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