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Our Vision:

Ormiston SWBA lessons are challenging, active and foster a desire for excellence. We are all reflective learners who demonstrate a constant thirst for knowledge.




	Our policy is split into 3 layers:

1. Clear Learning Journey
2. Lesson Expectations
3. High Expectations

	[image: ]Where do we want to be?
(END)






LAYER 1  - Clear Learning Journey

WHY?
So that staff and students have a clear understanding of the purpose of their learning over time.
HOW?
· Clear path to success. 
· 3 simple questions are asked:

Where do we want to be?
(END)
How do we get there?
Where are we now?






· This could be over a year, a term, 6 lessons or a single lesson.









	LAYER 2 - Ormiston SWBA Lesson Expectations 

	Our expectations
	        Could look like
	It’s not this

	Challenge
Why we do this?

So that…

Students and staff have high expectations of what they can achieve. 
	· Expected outcomes challenge all students.
· The bar of expectation is high for all students/Pitch of work challenges all students – this happens because of a secure understanding of students via experience, data etc…
· Appropriate support and scaffolding is in place to ensure students meet expectations. 
· Students are expected to develop their knowledge and skills during the lesson. 
· Content is relevant and challenging encouraging students to think for themselves.
· Excellence is celebrated. 
· Questioning deepens and develops thinking and checking common misconceptions.
· Questioning involves a wide range of students and responses are developed by further questioning. 
	· All doing the same thing at the same time in the same way.
· All starting at the same point with the same level of support.
· Tokenistic questioning with closed questions.
· Teacher-led tasks that don’t allow for student independence.
· Allowing students to always select their own tasks/ levels of challenge.
· Not directing questioning/individual students taking over the discussion while the majority don’t engage. 
· Expecting weak answers and not deepening thinking by further questioning when misconceptions arise. 


	Effective Feedback
Why we do this?

So that… 

Students understand their strengths, how to improve. Using this information to further develop their knowledge and skills. 
	· Marked to Academy policy with feedback aiding progress by giving clear next steps. 
· Improvement phases are completed with effort to a high standard and reviewed. 
· Work indicates high expectations and students have pride in their work. 
· Self and peer assessment used effectively. 
· Students understanding is deepen as a result of feedback. 
· Work increases in sophistication over time.
· Students have a clear understanding of strengths and next steps in learning.
	· Marking with no impact or purpose 
· Lip service to the policy. 
· No improvement in students work. 
· Students struggle to explain their strengths and the steps they need to take to improve work. 
· Lack of pride in their work – this includes poor presentation and lack of effort in improvement tasks. 

	Modelling
Why we do this?

So that… 

Students understand what good looks like, how to achieve this and have the ability to apply their skills. 
	· Teacher use their excellent subject knowledge to inform modelling
· Teachers show students how to use and manipulate their knowledge to form end products/outcomes
· Students watch, listen and engage as the expert guides them through a process before they try it themselves. 
· Students have exemplary examples of subject specific products, including writing deconstructed with the students. With students understanding why work is great.
· Joint construction provides an effective bridge to independent construction.
· Scaffolds and supports removed at the right time to allow for independence.
	· A way of introducing totally new content/facts/knowledge.
· Just providing a complete model answer/product without any deconstruction of why it is good and how it was made.
· Spoon-feeding or ‘dumbing down’ – the end goal is always independence.
· Just for weaker students – modelling is important for students of ALL abilities.






	Lesson Expectations
	Questions to ask yourself about the learning?

	Challenge

	
· Am I expecting enough of all students? Overtime will this level of challenge will lead to above expected progress?
· Are students expected to develop their knowledge and skills during the lesson?
· Is appropriate support and scaffolding in place to ensure all students meet objectives?
· Are examples of excellence shared and discussed and deconstructed with the class?
· Am I using their secure subject knowledge to engage and stretch students?
· Does questioning deepen and develop understanding? 
· Is questioning used to establish how well students have learnt?
· Am I skilfully managing student’s interactions to embed/deepen learning and develop oracy?

	Effective Feedback

	
· Is feedback specific and helpful;?
· Is there a good mix of self/peer and written feedback?
· Is there an expectation that students close gaps in knowledge by responding to feedback (improvement phase)?
· Are students eager to know how to improve their learning? (Capitalising on opportunities to use feedback, written or oral, to improve.) 
· Is teaching flexible/is data/feedback used to inform planning?
· Are students learning as a result of effective feedback?


	Modelling

	
· Is practical work and other activities carefully modelled?
· Are examples of excellent work shared and compare? This is great because….
· Are exemplary examples of subject specific products, including writing deconstructed with the students?
· Is subject specific writing then modelled and co-constructed? 
· Does teaching allow critique of models? 
· Is expert thinking modelled by verbalising implicit thought processes?
· Is modelling scaffolded to maximise the learning for all students?
· Are scaffolds and supports removed at the right time to allow for independence?








Layer 3 - High Expectations
Every Minute – Day In – Day Out
High expectations are the foundations to successful learning and thus a key element of our policy. It is essential all staff work together to ensuring we understand and follow policy. 

WHY?
· Consistency – Better for everyone!
HOW?
· JUST DO IT ‘non-negotiables’ list for Staff and students.
· Enable learning to flourish. 
· Staff apply every minute, day in, day out. .
· Regular M&E challenging adherence. 

	Our High Expectations – Our Classroom Non-negotiables

	Expectations of Staff ….
	In simple
	What we will see …

	1. Uniform is checked and students are asked to correct untidy uniform. Any uniform items missing ask to see uniform card issued by form tutor.
2. Have high expectations of the way students present work: date/title underlined, neat handwriting, drawings in pencil.

3. Treat everyone with respect, modelling behaviour and correcting students if they get it wrong.
4. Reward students getting things right and sanctions to those who do not. 
5. Consistent application of academy rules and behaviour policy sequence. 

6. Ensure students are “Ready to Learn” by being on the door to welcome them into lessons with a starter/engagement activity waiting.
7. Plan for an engaging “Learning Journey” which ensure all students know what good looks like and enables them to make good progress. 

8. Ensure work is appropriately challenging for all students. 
9. Provide regular feedback in line with Academy Policy. 
10. Provide meaningful homework in line with Academy Policy. 
	

ASPIRE

RESPECT





ENGAGE



ACHIEVE
	
· Uniform
· Pride in work


· Respect
· Appropriate Rewards and Sanctions



· On doors 
· Ready to Learn. 
· Learning Journey


· Challenge
· Feedback
· Homework
	
1. Students look smart, in correct uniform at all times.
2. Show pride in your work. 


3. Show respect to all and follow staff instructions first time.
4. Be punctual to lessons and get to work quickly.



5. Work hard to make good progress. 
6. Have a good Attitude to Learning.


7. Know your strengths and know how to improve.
8. Work well independently, including completing homework on time. 



4

   The Ormiston SWB Lesson: 4 Phases to Success“Ormiston SWBA lessons are challenging, active and foster a desire for excellence. We are all reflective learners who demonstrate a constant thirst for knowledge”

Non Restrictive
&
Flexible
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      CHALLENGE	                           MODELLING	                              FEEDBACK
INTRODUCING or
CONSOLIDATING LEARNING
· Deepen subject knowledge
· Explanation
· Verbal Modelling
· Written Modelling
· Active learning
· Application of learning through planned activities
· Identify misconceptions and be responsive
DEMONSTRATE LEARNING
How do we get there?
READY TO LEARN
· Meet and greet
· Engagement activity recapping previous learning
· Share Learning Journey, Learning Outcomes & Literacy focus (must be displayed)
   
Where are we now?
· Reflect on lesson against outcomes
· Refer back to learning journey – inform future planning
· Purposeful homework
Where do we want to be?
(END)
REVIEW LEARNING

 
image2.emf
Example 1

Demonstration heavy phase in a practical lesson.

Example 2

Activate Learning heavy phase in when introducing a 

new topic

Example 3

Ready to learn phase heavy when completing an 

improvement phase
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Example 1

Demonstration heavy phase in a practical lesson.

Example 2

Activate Learning heavy phase in when introducing a 

new topic

Example 3

Ready to learn phase heavy when completing an 

improvement phase
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