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1. INTRODUCTION 
 
Safeguarding is the overarching term which includes Child Protection within it.  Safeguarding is defined as protecting 
children (everyone under the age of 18) from maltreatment; preventing the impairment of children’s health or 
development; ensuring that children are growing up in circumstances consistent with the provision of safe and 
effective care; preventing radicalisation; instilling core British values; and taking action to enable all children to have 
the best outcomes. Lochinver House School is committed to the active promotion of well-being and ensuring pupils 
receive early help when issues or concerns arise.   
 
All adults within the School Community have a responsibility in relation to child protection and safeguarding and 
promoting the welfare of children.  The School Community (also known as “staff” for this policy) includes its 
governors, staff, parents (parents, carers or persons with legal responsibility), volunteers and other contractors who 
come into contact with the School.  In day-to-day contact with children at risk, we have the opportunity to note 
concerns and to meet with parents and other associated adults, where this is appropriate.   A maxim for the School, 
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which is underpinned by statutory guidance, is that “Safeguarding is everyone’s responsibility”.  This is a key 
principle and everyone must be prepared to challenge unsafe practices and to report concerns immediately in 
accordance with these procedures. 
 
Safeguarding is a shared responsibility and the most effective way of ensuring that a child’s needs are met is through 
working in partnership.  Sound decision-making depends on the fullest possible understanding of the child or young 
person’s circumstances and their needs. This involves effective information sharing, strong organisational 
governance and leadership, collaboration and understanding between families, agencies, individuals and 
practitioners. 
 
This Safeguarding and Staff Behaviour and Code of Conduct Policy and Procedures (“Safeguarding Policy”) forms part 
of a suite of documents and policies which relate to the child protection and safeguarding responsibilities of the 
School. 
 
The full Governing Body undertakes an annual review of the School policies and procedures relating to safeguarding 
children along with the efficiency of their use.  The governing body maintains close scrutiny of all statutory and 
regulatory School policies to ensure its obligations to actively promote pupil well-being (Part 8 Independent School’s 
Standard 2014) are consistently met.  This review is formally minuted.    
 
This policy should be read in conjunction with the policies listed at the end of this document and DfE guidance to 
which school must have regard: 

 Keeping Children Safe in Education (September 2018).  

 Disqualification under the Childcare Act 2006 (September 2018). 

 non-statutory advice for practitioners: What to do if you’re worried a child is being abused (March 2016). 

 Working Together to Safeguard Children (September 2018) (WTTSC) and WTTSC Information Sharing  2018. 

 Prevent Duty Guidance for England and Wales (July 2015). 

 The Prevent Duty: Departmental advice for schools and childminders (June 2015). 

 The Use of Social Media for on-line Radicalisation (July 2015). 
 
Purpose of our Safeguarding Policy: 

 To inform the School community about the School's responsibilities for child protection, safeguarding and 
promoting the welfare of children. 

 To enable everyone to have a clear understanding of how these responsibilities should be carried out. 

 To ensure appropriate child protection checks and procedures apply to any staff employed by another 
organisation and working with the School’s pupils on another site. 

 To ensure the School follows the inter-agency procedures established by the HSCB as a guide to procedure and 
practice for all agencies in Hertfordshire to work together with children and their families. 

 To emphasise that all staff are particularly well placed to observe indicators of abuse; this includes personal 
disclosures from children, significant changes in behaviour or in a child’s health and development. 

 To ensure all staff undergo child protection and safeguarding training at induction, which is updated to reflect 
the procedures and practice of our local safeguarding children’s board. In addition all staff receive regular child 
protection and safeguarding updates (for example, via email, bulletins, staff meetings) as required, to provide 
them with relevant skills and knowledge to safeguard children.   Additionally, the School provides a more 
extensive half day refresher course every 3 years which is led by an external specialist provider.  This ensures all 
staff are knowledgeable and aware of their role in the early recognition of the signs and symptoms of abuse or 
neglect and of the appropriate procedures to follow.  

 To make clear that all staff must confirm that they have read the policy and Part 1 and Annex A of DfE Keeping 
Children Safe in Education – September 2018 (“KCSIE”). We recognise our statutory duty to ensure that 
mechanisms are in place to assist all our staff to understand and discharge their role and responsibilities as set 
out in this document. 

 To establish the School has designated safeguarding responsibilities and expertise (through training) and that all 
adults and children are clearly aware of reporting arrangements. 

 
  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/the-use-of-social-media-for-online-radicalisation
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Lochinver House School’s Safeguarding Statement aims to: 

 establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to 
when they have a worry or concern.  Children and young people have a right to be heard, to be listened to and 
to be taken seriously, taking account of their age and understanding 

 establish and maintain an environment where School staff feel safe, are encouraged to talk and are listened to 
when they have concerns about the safety and well-being of a child including their online safety 

 raise awareness of individual responsibilities in identifying and reporting possible cases of abuse 

 maintain an attitude of ‘it could happen here’ 

 ensure pupils know that there are adults in the School whom they can approach if they are worried 

 ensure that pupils who have suffered significant harm as a result of abuse or neglect will be supported in line 
with a child protection plan, where deemed necessary 

 include opportunities in the PSHEE (Personal, Social, Health and Economic Education) curriculum for pupils to 
develop the skills they need to recognise and stay safe from abuse 

 ensure that provision is made to educate and protect pupils with regard to child protection and safeguarding 
including online 

 be alert to the threat of radicalisation and appropriately responsive in line with Prevent strategy 

 ensure that any deficiencies or weaknesses in child protection arrangements are rectified without delay 

 ensure that appropriate child protection checks and procedures are conducted on every adult working with 
children, in any capacity, including a separate institution such as a residential field centre 

 
 
2. CHILD PROTECTION, SAFEGUARDING AND STAFF CODE OF CONDUCT AND PROCEDURES OVERVIEW 
 

 Follow the guidance from your Safeguarding Training. 

 Document any concerns, observed or disclosed, as soon as possible on a Record of Concern Form (Appendix 1) 
(available on the School’s CRL>Staff>Safeguarding> Record of concern) or via the School Office. 

 Raise these concerns with the Designated Safeguarding Lead (“DSL”) immediately. If the DSL is unavailable you 
should contact one of the two Deputy DSLs. 

 

REMEMBER: 

 YOU MUST REFER TO THE D.S.L 

 YOU MUST NOT INVESTIGATE 

 YOU MUST NOT OFFER CONFIDENTIALITY 
 

 NAME CONTACT DETAILS 

Registered Designated Safeguarding 
Lead (DSL) 

Mr Ben Walker, Headmaster 
01707.653064 x203 or via HM mobile 
bwalker@lochinverhouse.com 

Registered Designated Senior Lead 
for Prevent (DSLP) 

Mr Ben Walker, Headmaster 
01707.653064 x203 or via HM mobile 
bwalker@lochinverhouse.com 

Deputy Designated Safeguarding 
Lead 

Mrs Karen Turk, Head of 
EYFS and Pre Prep 

01707.653064 x226 
kturk@lochinverhouse.com 

Deputy Designated Safeguarding 
Lead  

Mrs Purita Cortes,  
Head of Early Seniors 

01707.653064 x204 
pcortes@lochinverhouse.com  

Named Governor for Safeguarding 
Mrs Christine Smith, 
Governor 

Tel: 0207 472 0291 
headmistress@sarumhallSchool.co.uk 

Named Governor for Prevent 
Mrs Christine Smith, 
Governor 

Tel: 0207 472 0291 
headmistress@sarumhallSchool.co.uk 

 
  

mailto:bwalker@lochinverhouse.com
mailto:bwalker@lochinverhouse.com
mailto:kturk@lochinverhouse.com
mailto:pcortes@lochinverhouse.com
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Further information: 

 Hertfordshire Safeguarding Children Board (to become the Safeguarding Partners by Sept’19) (“HSCB”) 
Procedures Manual containing Hertfordshire’s Child Protection procedures. The manual can be accessed through 
http://hertsscb.proceduresonline.com/index.htm. 

 The Safeguarding folder on the CRL (Central Resource Library) or via the School Office. 

 Safeguarding box in the staff room, containing all the key documents mentioned and a copy of the Child 
Protection Basic Awareness Training Information Pack. 

 Appendix 4 which gives additional advice and support. 

 From speaking to the DSL. 
 
All School staff have a duty of care to safeguard all pupils. If at any time you feel that a pupil’s situation does not 
appear to be improving, despite recording of concerns, you should discuss the situation with the DSL. In these 
circumstances the KCSIE reminds all staff that they can make their own referral to the Social Care Team in 
exceptional circumstances, for example if the DSL or deputies are not available, by directly contacting Hertfordshire’s 
Social Care Team on 0300 123 4043.  They should then, as soon as is practically possible inform the DSL that they 
have contacted Hertfordshire’s Social Care Team independently. 
 
Prevent - To raise concerns relating to extremism: 
DC Rich Ellison, Hertfordshire Prevent Officer, Eastern Counter Terrorism Intelligence Unit. 
Phone 01438.735396, dial 101 out of School hours.  Email: Prevent@herts.pnn.police.uk  
 
DfE dedicated telephone helpline and mailbox for non-emergency advice is 020 7340 7264 and via email on counter-
extremism@education.gsi.gov.uk  
 
NSPCC Whistleblowing number: 0800.028 0285 or email help@nspcc.org.uk Police: Emergency number 999 and 
non-emergency number 101. 
 

3. STATUTORY FRAMEWORK 
 
DfE Working Together to Safeguard Children 2018 (“WTTSC”) requires all Schools to follow the procedures for 
protecting children from abuse which are established by the Local Safeguarding Children Board/Safeguarding 
Partners (Hertfordshire).  Schools are also expected to ensure that they have appropriate procedures and practice in 
place to protect, safeguard and promote the welfare of children.  These procedures also cover circumstances in 
which a member of staff is accused of, or suspected of, abuse against a child. 
 
The School also follows guidance outlined in the Prevent Duty Guidance 2015 to have due regard to the need to 
prevent people from being drawn into terrorism.  The School additionally follows guidance outlined in the Female 
Genital Mutilation Act 2003 which places a statutory duty upon teachers, along with social workers and healthcare 
practitioners, to report to the police where they discover (either through disclosure by the victim or visual evidence) 
that FGM appears to have been carried out on a girl under 18.  It will be rare for teachers to see visual evidence but 
the same definition of what is meant by “to discover that an act of FGM appears to have been carried out” is used 
for all practitioners to whom this mandatory reporting duty applies. 
 
DfE guidance places the following responsibilities on all Schools: 

 Schools should be aware of and follow the procedures established by the HSCB. 

 Staff should be alert to signs of abuse and know to whom they should report any concerns or suspicions. 

 Staff should be aware of the additional forms of harm that may affect children as set out in Annex A of KCSIE.  
Particular attention is given to the potential for peer on peer abuse and management of such issues.  Staff have 
access to separate guidance with regard to this form of potential harm. 

 Schools should have procedures (of which all staff are aware) for handling suspected cases of abuse of pupils, 
including procedures to be followed if a member of staff is accused of abuse, or suspected of abuse. 

 The DSL should have responsibility for co-coordinating action within the School and liaising with other agencies 

 Staff with designated responsibility for Child Protection should receive appropriate training. 
 
  

http://hertsscb.proceduresonline.com/index.htm
mailto:Prevent@herts.pnn.police.uk
mailto:counter-extremism@education.gsi.gov.uk
mailto:counter-extremism@education.gsi.gov.uk
mailto:help@nspcc.org.uk
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KCSIE also states that “Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone 
who comes into contact with children and their families has a role to play. In order to fulfil this responsibility 
effectively, all practitioners should make sure their approach is child-centred. This means that they should consider, 
at all times, what is in the best interests of the child.  No single professional can have a full picture of a child’s needs 
and circumstances.  If children and families are to receive the right help at the right time, everyone who comes into 
contact with them has a role to play in identifying concerns, sharing information and taking prompt action.  School 
and college staff are particularly important as they are in a position to identify concerns early, provide help for 
children, and prevent concerns from escalating.” 
 
 
4. THE DESIGNATED SAFEGUARDING LEAD (DSL) 
 
The DSL and deputies are most likely to have a complete safeguarding picture and be the most appropriate person to 
advice on the response to safeguarding concerns.  Governors will ensure that the DSL and deputies have sufficient 
capacity to undertake all aspects of the role as set out below: 

 Undertake training at least every two years in child protection and inter-agency working to remain as DSL. This 
training may be provided by the local children’s services department or an external welfare agency acceptable to 
the local safeguarding children board. 

 Ensure that the Deputy Safeguarding Leads are also up to date with the appropriate level of training. In addition 
to this formal training, knowledge and skills should be updated, (for example via e-bulletins, meeting other DSLs, 
or taking time to read and digest safeguarding developments), at regular intervals, but at least annually, to keep 
up with any developments relevant to the role. 

 Ensure that all staff receive and understand a child protection induction and Prevent awareness training before 
starting at the school and this will include information on the Safeguarding Policy (including the response to 
children who go missing in education), Behaviour Management, Rewards and Sanctions and Exclusions Policy 
(“Behaviour Policy”), Whistleblowing Policy, the role and identify of the DSL and Deputy DSLs and a copy of Part 
1 KCSIE 2018 and Annex A. 

 Ensure that all staff who work with children undertake appropriate training to equip them to carry out their 
responsibilities for child protection effectively and that this is kept up to date.  Ensure that when KCSIE updates 
are released that all staff read Part 1 and Annex A.  All staff need to confirm they have done so.  This training will 
also include Prevent Awareness training. 

 In addition, The DSL disseminates to all staff via email, e-bulletins and verbally in staff meetings as required, 
safeguarding and child protection updates to provide staff with the relevant skills and knowledge to safeguard 
children effectively. 

 Ensure that the School operates within the legislative framework and recommended guidance. 

 Ensure that all staff are aware of the HSCB Child Protection Procedures which this policy’s practice reflects.  
These procedures include the early help process for making referrals to children’s social care. 

 Ensure that the DSL is kept aware of any concerns at all times, including out of hours/term times via the mobile 
number provided to all staff. 

 Develop effective working relationships with other agencies and services. 

 Liaise with Hertfordshire’s Social Care Team over suspected cases of child abuse. 

 Liaise with the Hertfordshire Prevent Officer and the DSLs over suspected cases of radicalisation. 

 Follow the School’s reporting arrangements including contact with a welfare agency within 24 hours of a 
disclosure or suspicion of abuse. Social Care Team’s telephone number is 0300 123 4043. 

 Ensure that accurate records relating to individual children are kept separate from the academic file in a secure 
place and marked 'Strictly Confidential' and that these records are passed securely when the child transfers to a 
new provision.  An earlier sharing of information with the receiving school should be considered if this supports 
the arrangement of continued appropriate support. 

 Submit reports and ensure the School’s attendance at Child Protection Conferences and contribute to decision 
making and delivery of actions planned to safeguard the child. 

 Ensure that the School effectively monitors children about whom there are concerns, including notifying CSF of 
the absence of a child who is the subject of a child protection plan.  Provide guidance to parents, children and 
staff about obtaining suitable support.  Parents are supported to exercise parental responsibility and families 
helped to stay together - Parents have responsibility for their children rather than rights over them. 
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 Work with Deputy DSL and Prevent Lead to ensure that the School follows ‘Prevent’ local and national 
procedures at all times. 

 Liaise and work with agencies about individual cases in line with WTTSC. 

 Act as the designated teacher with regard to looked after children. 

 Take responsibility for online safety. 
 
 
5. THE GOVERNING BODY’s RESPONSIBILITIES 
 
The Governing Body has overall responsibility for Child Protection and Safeguarding issues and procedures.  They 
ensure that there are sufficient measures in place to safeguard the children in their establishment.  The named 
Governor for Safeguarding and Prevent is Mrs Christine Smith.   The Governing Body’s role: 

 Safeguard and promote the welfare of pupils. 

 Ensure that a Child Protection/Safeguarding policy is in place and the procedures it states are followed. 

 Ensure that the School follows safer recruitment procedures. 

 Ensure the DSL (Safeguarding and Prevent) is a member of the School Leadership Team. 

 Ensure that the DSL (Safeguarding and Prevent) has sufficient time, funding, supervision and support to fulfil 
their child welfare and safeguarding responsibilities effectively. 

 Ensure that relevant child protection training provided for School staff is attended. 

 Ensure children are taught about safeguarding through the PSHEE curriculum and that pupils understand the 
risks posed by adults or young people, who use the internet and social media to bully, groom or abuse other 
people. 

 Ensure safe management of allegations. 

 Ensure that deficiencies or weaknesses in child protection arrangements are remedied without delay. 

 The Chair of the Governing Body is nominated to be responsible in the event of an allegation of abuse being 
made against the Headmaster. 

 Ensure Safeguarding policies and procedures are reviewed annually. 

 Make arrangements for reviewing the School’s Child Protection and Safeguarding policies and procedures and of 
the efficiency with which the related duties have been discharged, including swift remediation of deficiencies. 

 Ensure that on Governor Visits to the School, they will talk to a number of staff across the School on each visit to 
see if the policy and its procedures are carried out as stated. 
 

There is a full annual review of the School’s child protection policies to the full Governing body including: 

 An update and review of the effectiveness of procedures and their implementation. 

 The School’s contributions to inter-agency working. 

 Training records, redacted referral information in respect of requests for help and support for individual 
children, issues and themes which may have emerged in the School and how these have been handled, 
contribution the School is making to multi-agency working in individual cases or local discussions on 
safeguarding matters. 

 
Minutes are sufficiently detailed to demonstrate both breadth and depth of the review. 
 
 
6. LOCAL AUTHORITY DESIGNATED OFFICER’s RESPONSIBILITY (LADO) 
 
The role of the LADO is set out in WTTSC 2018 and is governed by the Local Authority’s duties under section 11 of 
the Children Act 2004 and Inter-agency Policy and Procedures.  This guidance outlines procedures for managing 
allegations against people within our School community. 
 
The LADO must be contacted within one working day in respect of all cases in which it is alleged that a person who 
works with children has: 
• behaved in a way that has harmed, or may have harmed a child 
• possibly committed a criminal offence against or related to a child or 
•    behaved towards a child or children in a way that indicates they may pose a risk of harm to children 
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There may be up to three strands in the consideration of an allegation: 
• A police investigation of a possible criminal offence. 
• Enquiries and assessment by children’s social care about whether a child is in need of protection or in need of 

services. 
• Consideration by an employer of disciplinary action in respect of the individual. 
 
The LADO is responsible for: 
• providing advice, information and guidance to employers and voluntary organisations around allegations and 

concerns regarding paid and unpaid workers 
• managing and overseeing individual cases from all partner agencies 
• ensuring the child’s voice is heard and that they are safeguarded 
• ensuring there is a consistent, fair and thorough process for all adults working with children and young people 

against whom an allegation is made 
• monitoring the progress of cases to ensure they are dealt with as quickly as possible 
• recommending a referral and chairing the strategy meeting in cases where the allegation requires investigation 

by police and/or social care 
 
The LADO is involved from the initial phase of the allegation through to the conclusion of the case. The LADO is 
available to discuss any concerns and to assist the School in deciding whether there is a need to make a referral 
and/or take any immediate management action to protect a child. 
 
The LADO for Hertfordshire can be contacted on 01992 555420. 
 
7. THE PARENT/CARER’S RESPONSIBILITIES 
 
The primary responsibility for safeguarding and protection of children rests with parents/carers who should feel 
confident about raising any concerns they have in relation to their child. As part of the ongoing work of fostering 
trust and good relationships with parents/carers, the School should help parents/carers to understand its 
responsibility for the welfare of all the children and young people in its charge.  The School’s Anti-bullying, Behaviour 
Policy, Acceptable User and Cyber-Security Policy – Pupil and Complaints Policy are available on our website and 
parents should take time to read our Policies. 
 
It should be clear that the School will always protect the best interests of the child and, in cases of suspected abuse, 
may refer cases directly to the investigative agencies. Parents/Carers are required to inform the School: 

 If the child has a medical condition or educational need. 

 If there are any Court Orders relating to the safety or wellbeing of a parent or child. 

 If there is any change in a child’s circumstances for example - change of address, change of contact details, 
change of name, change of parental responsibility. 

 If there are any changes to arrangements about who brings their child to and from School. 

 Parents should contact the School if their child is absent, why they are absent and send in a note on the child’s 
return to School. 

 
8. SUITABILITY OF STAFF 
 
Lochinver House School has a legal responsibility to ensure that each member of staff is suitable to work with 
children and is not disqualified from working with children.  We have robust systems in place to check staff suitability 
to work with and continue to work with children. 
 
We aim to ensure: 

 no staff member is in contravention of a prohibition order, an interim prohibition order, or any direction made 
under section 128 of the 2008 Act.  A section 128 direction prohibits or restricts a person from taking part in any 
management of an independent School as an employee or a governor.  For those engaged in or promoted to 
such management roles (for example as a member of the School’s Senior Leadership Team, Department head 
and/or on the board of governors), the School will undertake this additional check to ensure the relevant 
individual is not prohibited under section 128 provisions 
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 no member of staff is in contravention of a prohibition order, an interim prohibition order, or any direction 
made under section 142 of the 2002 Act which is a register of people barred from working with children 

 all appropriate checks, such as identity check, right to work, qualifications, have been carried out before any 
appointment 

 staff are required to notify the DSL or one of the deputies immediately of anything that may affect their 
suitability to work with Children.  This includes but is not limited to convictions, warnings, cautions, court orders, 
reprimands and warnings 

 
No member of staff is Disqualified under the Childcare Act 2006 (September 2018).  Grounds for disqualification 
include, in summary:  

 being on the DBS Children’s Barred List 

 being cautioned for, convicted of or charged with certain violent and sexual criminal offences against children 
and adults, at home or abroad 

 any offence involving death or injury to a child (even if not specifically listed in the guidance) 

 being the subject of certain other orders relating to the care of children 

 refusal or cancellation of registration relating to childcare or children’s homes or being prohibited from private 
fostering 

 
Early Years childcare means education, care (excepting health care) and any supervised activity for a child from birth 
until the 1 September following their fifth birthday. It applies to all Early Years provision during and outside School 
hours, including in School nursery and reception classes. 
 
Later Years childcare means childcare for children under the age of 8. For children who are older than “Early Years” 
but under the age of 8, the normal School day, after-School co-curricular educational clubs and health care are not 
within scope of the regulations. 
 
Schools must inform Ofsted disqualification@ofsted.gov.net  (not ISI, although ISI can be copied in) where they are 
satisfied that a person working in a relevant setting falls within one of the disqualification criteria. Staff who are 
disqualified may apply to Ofsted for a waiver of disqualification, unless they are barred from working with children.   

When recruiting new members of staff, it is ensured that one person on every recruitment panel has received “Safer 
recruitment” training. 

 
9. STAFF BEHAVIOUR AND CODE OF CONDUCT  
 
In general, pupils should be encouraged to discuss with their parents or guardians issues that are troubling them.  It 
may be appropriate to suggest that a pupil sees a trusted adult in School, the School Matron or an available suitable 
counsellor. 
 
Staff need to ensure that their behaviour does not inadvertently lay them open to allegations of abuse.  They need 
to treat all pupils with respect and try, as far as possible, not to be alone with a child or young person.  Where this is 
not possible, for example, in an instrumental music lesson, or sports coaching lesson, or other 1-2-1 situations, it is 
good practice to ensure that others are within earshot.  Where possible, a gap or barrier should be maintained 
between teacher and child at all times.  Any physical contact should be the minimum required for care, instruction or 
restraint.   
 
It is an offence for a person aged 18 or over, such as a teacher, to have a sexual relationship with a child under 18 
where that person is in a position of trust in respect of that child, even if, in the case of those over 16, the 
relationship is consensual. 
 
Communication with pupils  
Staff must not give their personal mobile phone numbers or email addresses to pupils, nor should they communicate 
with them through social media, by text message or personal email.  If they need to speak to a pupil by telephone, 
they should use one of the School's telephones and email using the School system.  The group leader on all trips and 
visits involving an overnight stay should take a School mobile phone with him/her and may ask the pupils for their 

mailto:disqualification@ofsted.gov.net
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mobile numbers before allowing them out in small, unsupervised groups.  The School mobile should be used for any 
contact with pupils that may be necessary.   The group leader will delete any record of pupils' mobile phone 
numbers at the end of the trip or visit and should ensure that pupils delete any staff numbers that they may have 
acquired during the trip. All staff should refer to the Acceptable User Policy for further information and clarification. 
 
Confidentiality  
Staff members should never give absolute guarantees of confidentiality to pupils or adults wishing to tell them about 
something serious.  They should guarantee only that they will pass on information to the minimum number of 
people who must be told in order to ensure that the proper action is taken to sort out the problem and that they will 
not tell anyone who does not have a clear need to know.  They will also take whatever steps they can to protect the 
informing pupil or adult from any retaliation or unnecessary stress that might be feared after a disclosure has been 
made. 
 
Cyber security 
Staff should follow the Acceptable User and Cyber-Security Policy at all times. 
 
Early help  
Our staff are particularly important as they are in a position to identify concerns early, provide help for children and 
prevent concerns from escalating. We recognise that all staff should be prepared to identify children who may 
benefit from early help. The KCSIE describes early help as providing support as soon as a problem emerges at any 
point in a child’s life, from the foundation years through to the teenage years. Our staff are aware of the early help 
process.  In the first instance they should discuss early help requirements with the DSL. They may also need to share 
information with other practitioners to support early identification and assessment, and, in some cases, acting as the 
lead professional in undertaking an early help assessment. All staff have a responsibility to provide a safe 
environment in which children can learn. 
 
Physical contact with pupils  
There are occasions when it is entirely appropriate and proper for staff to have physical contact with pupils, but it is 
crucial that they only do so in ways appropriate to their professional role.  Staff should, therefore, use their 
professional judgement at all times.  Staff should not have unnecessary physical contact with pupils and should be 
alert to the fact that minor forms of friendly physical contact can be misconstrued by pupils or onlookers.   
 
A member of staff can never take the place of a parent in providing physical comfort and should be cautious of any 
demonstration of affection.  Physical contact should never be secretive, or for the gratification of the adult, or 
represent a misuse of authority.  If a member of staff believes that an action could be misinterpreted, the incident 
and circumstances should be recorded as soon as possible, the DSL informed and, if appropriate, a copy placed on 
the pupil's file.  In the case of intimate care of a pupil, staff should refer to the Intimate Care Policy. 
 
Physical restraint  
Any physical restraint is only permissible when a child is in imminent danger of inflicting an injury on himself or on 
another, and then only as a last resort when all efforts to diffuse the situation have failed.  Such action should use 
the minimum force needed.  Another member of staff should, if possible, be present to act as a witness.  All 
incidents of the use of physical restraint should be recorded in writing and reported immediately to the Headmaster 
or the Deputy DSLs who will decide what to do next.  Where this relates to the School's Early Years Foundation Stage 
(“EYFS”) setting, parents will be informed of any physical restraint used on their child the same day or as soon as 
reasonably practicable.  All staff should refer to the Behaviour Policy for further information and clarification. 
 
Physical Education and other activities requiring physical contact  
Where exercises or procedures need to be demonstrated, extreme caution should be used if the demonstration 
involves contact with pupils and, wherever possible, contact should be avoided.  It is acknowledged that some staff, 
for example, those who teach PE and Games, or who offer music tuition, will, on occasions, have to initiate physical 
contact with pupils in order to support a pupil so they can perform a task safely, to demonstrate the use of a 
particular piece of equipment/instrument or assist them with an exercise.  This should be done with the pupil's 
agreement.  
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Contact under these circumstances should be for the minimum time necessary to complete the activity and take 
place in an open environment.  Staff should remain sensitive to any discomfort expressed verbally or 
non-verbally by the child.  
 
Transporting pupils  
It is inadvisable for a teacher to give a lift in a car to a pupil alone.  Wherever possible and practicable it is advisable 
that transport is undertaken other than in private vehicles, with at least one adult additional to the driver acting as 
an escort.  If there are exceptional circumstances that make unaccompanied transportation of pupils unavoidable, 
the journey should be made known to a senior member of staff.  
 
Whistleblowing 
The School has a culture of safety and of raising concerns. It values its staff and is reflective of its practice. We 
recognise the importance of transparency and accountability in relation to how concerns are received and handled. 
No employee will suffer a detriment for speaking up if they believe that something is wrong. A “whistleblower” is 
someone who discovers something that is wrong and alerts his employer or the relevant authorities to what is going 
on. The law protects whistleblowers from their employer subjecting them to detriment or dismissal by reason of 
their having “blown the whistle” and from detrimental treatment by their colleagues. There are procedures for 
reporting and handling concerns, provision for mediation and dispute resolution where necessary.  Where a staff 
member feels unable to raise an issue with the School or feels that their concerns are genuinely not being 
addressed, other whistleblowing channels may be open to them.   
 
General guidance can be found at www.gov.uk/whistleblowing or they can use the NSPCC whistleblowing helpline 
(Tel: 0800 028 0285 – line is available from 8:00am-8:00pm, Monday to Friday and email: help@nspcc.org.uk).  
Please refer to the Whistleblowing Policy and the Complaints Policy for further details.  Information on when to and 
how to report concerns are disseminated through staff induction and basic safeguarding training. 
 
 
10. PREVENT DUTY 
 
We understand the need to prevent people from being radicalised, drawn into terrorism and extremism. The 
government defines extremism as vocal or active opposition to fundamental British values, including democracy, the 
rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. Some children are at 
risk of being radicalised, adopting beliefs and engaging in activities which are harmful, criminal or dangerous.  
Prevent guidance highlights four general themes to consider when tackling radicalisation; risk assessment, working 
in partnership, staff training and IT policies. 
 
School staff receive training to help to identify signs of extremism and report concerns where these arise to the DSL 
Prevent who has received training about Prevent Duty and tackling extremism and is able to support staff with any 
concerns they may have.   
 
IT security systems are robust and each PC is monitored with a screen capture programme called Securus which will 
identify known words and phrases associated with radicalisation.  Opportunities are also provided in the curriculum 
to enable pupils to discuss issues of race, religion, ethnicity and culture and to understand the process of grooming 
and radicalisation.  British values are actively promoted in the School. 
 
The School will work with partner agencies to seek advice, support and guidance drawing on multi-agency expertise, 
to support pupils at risk of harm. As appropriate, the School will work with parents and carers to assist families who 
raise concerns and provide them with appropriate support. 
 
Referral into the Channel programme: Training will be provided to staff to ensure that they are aware of when a 
referral should be made by the School into the Channel programme which focuses on providing support at an early 
stage to people who are identified as being vulnerable to being drawn into terrorism. It provides a mechanism for 
Schools to make referrals if they are concerned that an individual might be vulnerable to radicalisation. 
 
The Department for Education has published advice for Schools on the Prevent duty. The advice is intended to 
complement the Prevent guidance and signposts other sources of advice and support. The Government has 

http://www.gov.uk/whistleblowing
mailto:help@nspcc.org.uk
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launched educate against hate (educateagainsthate.com), a website designed to equip School and college leaders, 
teachers and parents with the information, tools and resources they need to recognise and address extremism and 
radicalisation in young people. The website provides information on training resources for teachers, staff and School 
and college leaders, such as Prevent e-learning, via the Prevent Training catalogue. 
 
Prevent - To raise concerns relating to extremism: 
DfE helpline 020 7340 7264 or by email to: counter.extremism@education.gsi.gov.uk 
 
DC Rich Ellison, Hertfordshire Prevent Officer, Eastern Counter Terrorism Intelligence Unit. 
Phone 01438.735396, dial 101 out of School hours.  Email: Prevent@herts.pnn.police.uk  
  
Working together to Prevent terrorism - visit http://www.ltai.info/what-is-prevent/  
 
 
11. VISITING SPEAKERS and VISITORS TO SCHOOL 
 
It is often invaluable to use visiting speakers to enhance the curriculum. However, the use of an external speaker 
should be carefully planned for and clear guidance given to them before they meet the children. It is essential that 
they are made aware of the School’s commitment to British values and the work of the Prevent Strategy.  In 
particular this policy should be read in conjunction with the Visitor and Visiting Speaker Policy and Procedure. 
 
The person inviting the visitor should check that the work of the agency or visitor is known to them and be 
considered suitable (in respect of child protection see Children’s Act 1989). An internet search and/or informal 
reference should be taken wherever possible or practicable. 
 
There should be clear guidelines provided by the speaker regarding the content of their input so that: 

 any messages communicated to pupils support fundamental British Values and our School Values 

 any messages communicated to pupils are consistent with the ethos of the School and do not marginalise any 
communities, groups or individuals 

 any messages communicated to pupils do not seek to glorify criminal activity or violent extremism or seek to 
radicalise pupils through extreme or narrow views of faith, religion or culture or other ideologies 

 activities/speeches are properly embedded in the curriculum and clearly mapped to schemes of work to avoid 
contradictory messages or duplication 

 activities/speeches are matched to the needs of the pupils 
 

The speaker should be made aware of any relevant School policies in advance of their arrival in School. 
 
The visitor should present themselves at the main School Office where they will sign in and given a visitor lanyard to 
wear.  They will need to bring proof of identity with them. If they hold a current DBS Certificate the School should 
have sight of this.  Their information and visit is stored on the School’s Single Central Register (SCR). 
 
A member of School staff must be present throughout the visit to ensure that the speech aligns with the values and 
ethos of the School and British values. In the unlikely event that the speech does not meet these requirements, 
immediate action will be taken to balance the information given. 
 
Visitors to Schools, such as parents, suppliers of goods and services, to carry out maintenance etc do not routinely 
need to be vetted before being allowed onto School premises. However, such visitors should be managed by School 
staff and their access to areas and movement within the School should be restricted as needs require.  Visitors must: 

 be met/directed by School staff 

 be signed in and out of the School by School staff 

 be given access to only specific areas of the School if appropriate 

 be escorted by a member of staff 

 be clearly identified with visitor lanyard 

 if delivering goods or carrying out building/maintenance or repair tasks their work should be cordoned off from 
pupils for health and safety reasons 

mailto:counter.extremism@education.gsi.gov.uk
mailto:Prevent@herts.pnn.police.uk
http://www.ltai.info/what-is-prevent/
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12. ONLINE SAFETY 
 
As Schools increasingly work online it is essential that children are safeguarded from potentially harmful and 
inappropriate online material. The use of technology has become a significant component of many safeguarding 
issues.  Child sexual exploitation; radicalisation; sexual predation - technology, often provide the platforms that 
facilitate harm. The breadth of issues classified within online safety is considerable, but can be categorised into three 
areas of risk: 

 Content - being exposed to illegal, inappropriate or harmful material. 

 Contact - being subjected to harmful online interaction with other users. 

 Conduct - personal online behaviour that increases the likelihood of, or causes, harm. 
 
The School does all that it reasonably can to limit pupils’ exposure to the above risks from the School’s IT system.  
 
Appropriate filtering and monitoring systems are in place, which are informed in part by the risk assessment carried 
out as required by our Prevent duty. 
 
The School takes online education very seriously and has taken steps to ensure that pupils, parents and staff receive 
clear guidance on the safe use of technology.  Upon joining the School, all parents are required to read the 
Acceptable User and Cyber-Security Policy – Pupils.  Online Safety is taught to all pupils through weekly Computing 
lessons, the PSHEE curriculum and through visiting speakers.  The Online Safety Officer has undertaken CEOP 
Ambassador training with the Child Exploitation and Online Protection Service.  The training resources are shared 
with staff and used for teaching the PSHEE and Computing curricula. 
 
As part of the induction process and as part of a collection of key policies that must be read, all staff are familiarised 
with the Schools Acceptable User and Cyber-Security Policy – Staff. This policy sets out clearly the School’s approach 
to online safety, the use of technology in School, staff use of social media and the mechanisms in place to identify, 
intervene and escalate any incident where appropriate. This policy is reviewed on a regular basis.  All staff receive 
training and updates on online safety and this forms an integral and considered part of the School’s overarching 
approach to safeguarding.  
 
When signing in, visitors are made aware that personal mobile devices, such as mobile phones and tablets and 
cameras, must not be used on the School site in the presence of children including those in EYFS. They receive this 
information along with other key guidance which includes safeguarding contacts and procedures within the School. 
 
 
13. CHILDREN WITH SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND) 
 
Children with special educational needs and disabilities (SEND) can face additional safeguarding challenges. The 
School recognises that the additional barriers which exist when recognising abuse and neglect in this group of 
children may include:  

 assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability 
without further exploration  

 children with SEND can be disproportionally impacted by situations like bullying without outwardly showing any 
signs 

 communication barriers and difficulties in overcoming these barriers 
 
In order to overcome these additional barriers, the School will work closely with the Head of Learning Support to 
develop appropriate resources to ensure any SEND pupils receive suitably differentiated materials to teach them 
about safeguarding, appoint a key worker (such as the Head of Learning Support or form teacher) to support SEND 
pupils and maintain strong channels of communication with all staff the pupil has contact with, ensure SEND pupils 
have time and space and appropriate support to share their thoughts and feelings if any safeguarding concerns are 
raised. 
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14. WHEN TO BE CONCERNED 
 
All children have a right to attend school and learn in a safe environment. Children should be free from harm by 
adults in the school and other students and the School recognises that some pupils will sometimes negatively affect 
the learning and wellbeing of others and their behaviour will be dealt with under the school’s Behaviour Policy.   
 
Our staff members are advised to maintain an attitude of ‘it could happen here’ where safeguarding is concerned. 
When concerned about the welfare of a child, staff members should always act in the best interests of the child. It is 
important for children to receive the right help at the right time to address risks and prevent issues escalating. 
 
Child abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by 
failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by 
those known to them, or more rarely, by others (eg via the internet). They may be abused by an adult or adults or 
another child or children. Behaviours linked to the likes of drug taking, alcohol abuse, truanting and sexting put 
children in danger. Abuse, neglect and safeguarding issues are rarely standalone events that can be covered by one 
definition or label. In most cases multiple issues will overlap with one another.  Lochinver House School is a School 
for boys but we have a natural duty to be alert to concerning information relating to siblings and carers.   
 
All staff should be aware of the categories of abuse.  The following may help staff be aware of possible signs of abuse 
but these do not necessarily mean that the child has been abused: Individual indicators will rarely, in isolation, 
provide conclusive evidence of abuse.  They should be viewed as part of a jigsaw, and each small piece of 
information will help the DSL decide how to proceed.  Safeguarding matters can be associated with factors outside of 
the School and so staff should consider the wider context and provide such information as is known accordingly.  
Please see Appendix 3 for further, non-specific signs that sometimes may be wrong. 
 
Bullying, Cyber-Bullying and Peer on Peer Abuse 
Please refer to the School’s Behaviour Policy.  Bullying can be defined as using deliberately hurtful behaviour where 
it is difficult for those bullied to defend themselves. Bullying is often motivated by prejudice against particular 
groups, for example, on grounds of race, religion, culture, sex, gender, homophobia, special education needs and 
disability, or because a child is adopted or is a carer.  It can happen anywhere – at School, at home or online. It’s 
usually repeated over a long period of time and can hurt a child both physically and emotionally. Bullying that 
happens online, using social networks, games and mobile phones, is often called cyber-bullying.  A child can feel like 
there’s no escape because it can happen wherever they are, at any time of day or night.  The three main types of 
bullying are physical, verbal and emotional bullying.  
 
Staff should recognise that children are capable of abusing their peers. This is most likely to include, but may not be 
limited to: 

 bullying including cyber-bullying 

 physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing physical harm 

 sexual violence and sexual harassment 

 sexting (also known as youth produced sexual imagery) and 

 initiation/hazing type violence and rituals 
 
A whole School approach to preventive education ensures that the curriculum, School policies, pastoral support and 
whole School ethos complement each other to create an environment that helps to prevent negative behaviour. The 
School’s Anti Bullying Policy and Behaviour Policy make it clear that abuse should never be passed off as “banter” or 
“part of growing up”. These policies make it clear that victims of peer on peer abuse will be supported as will the 
perpetrator. The School recognises that in cases of peer on peer abuse that all the children involved, whether 
perpetrator or victim, are treated as being “at risk” and will act accordingly to safeguard their welfare. Actions 
include educating pupils to recognise the signs of this type of abuse and the systems in place to report it, as well as 
giving support and counselling to both the victim and perpetrator – working in partnership with their parents/ carer. 
 
We believe that all children have a right to attend school and learn in a safe environment. Children should be free 
from harm by adults in the school and other students.  We recognise that some pupils will sometimes negatively 
affect the learning and wellbeing of others and their behaviour will be dealt with under the school’s Behaviour 
Policy. 
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All incidents of bullying should be dealt with by the class teacher/form tutor in the first instance, followed by the 
Head of Year, Deputy Head or Headmaster as appropriate. A more detailed guide can be found in the School’s Anti-
bullying Policy.  
 
Where there is reasonable cause to suspect that a child is suffering, or likely to suffer, significant harm as a result of 
abuse by one or more pupils against another pupil, then the teacher or member of staff should alert the DSL in 
accordance with the procedures in this policy. This could be a result of bullying (including cyber-bullying), but is not 
limited to this alone and may also include gender-based violence/ sexual assaults and sexting.  
 
Sexting is when a person takes an indecent image of themselves and sends it to a friend or boy/girlfriend via a digital 
device. Any incident of sexting must be reported to the DSL in accordance with the procedures in this policy. The DSL 
will refer the matter to the HSCB who will decide upon further referral to the police. 
 
The School will take advice and fully engage with the three safeguarding partners - the local authority, police, and 
clinical commissioning groups (formally Local Safeguarding Children Board (“LSCB”)) on the investigation of such 
allegations and will take all appropriate action to ensure the safety and welfare of all pupils involved, including the 
pupil or pupils accused of abuse. If it is necessary for a pupil to be interviewed by the police in relation to allegations 
of abuse, the School will ensure that, subject to the advice of the three safeguarding partners, parents are informed 
as soon as possible and that the pupil is supported through the interview by an appropriate adult. 
 
Child Grooming 
Grooming is when someone builds an emotional connection with a child to gain their trust for the purposes of sexual 
abuse or sexual exploitation.  Children and young people can be groomed online or face-to-face, by a stranger or by 
someone they know - for example a family member, friend or professional.  Groomers may be male or female. They 
could be any age.  Many children and young people don't understand that they have been groomed or that what has 
happened is abuse. 
 
The signs of grooming are not always obvious and groomers will often go to great lengths not to be identified. 
 
If a child is being groomed they may: 

 be very secretive, including about what they are doing online 

 have older boyfriends or girlfriends 

 go to unusual places to meet friends 

 have new things such as clothes or mobile phones that they can't or won't explain 

 have access to drugs and alcohol 
 
Children and the Court System 
Children are sometime required to give evidence in criminal courts, either for crimes committed against them or for 
crimes they have witnessed.  They might be required to attend family court when child arrangements are being 
decided following parent separation which can be very stressful and entrench conflict in families.  The Government 
has issued two age appropriate guides (5-11-year olds and 12-17 year olds) to support children during this 
potentially stressful situation.  These guides explain each step of the process and can be found on 
https://www.gov.uk/search?q=Young+witness+booklet.  
 
Child Sexual Exploitation 
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an 
imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity 
either in exchange for something the victim needs or wants, and/or for the financial advantage or increased status of 
the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears 
consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of 
technology. The School would refer to the Herts Safeguarding team if there is a concern that a young person may be 
at risk. 
 
  

https://www.gov.uk/search?q=Young+witness+booklet
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Although it is important to recognise that some young people who are being sexually exploited do not exhibit any 
external signs of this abuse, some of the following may be indicators of sexual exploitation: 

 Acquisition of money, clothes, mobile phones etc without plausible explanation. 

 Gang-association and/or isolation from peers/social networks. 

 Exclusion or unexplained absences from school, college or work. 

 Leaving home/care without explanation and persistently going missing or returning late. 

 Excessive receipt of texts/phone calls. 

 Returning home under the influence of drugs/alcohol. 

 Inappropriate sexualised behaviour for age/sexually transmitted infections. 

 Evidence of/suspicions of physical or sexual assault. 

 Relationships with controlling or significantly older individuals or groups. 

 Multiple callers (unknown adults or peers). 

 Frequenting areas known for sex work. 

 Concerning use of internet or other social media. 

 Increasing secretiveness around behaviours; and. 

 Self-harm or significant changes in emotional well-being. 
 
Inter-agency working and information sharing is especially important to identify and prevent this type of abuse.  
 
Criminal Exploitation   
This is a geographically widespread form of harm that is a typical feature of county lines criminal activity where 
young people are exploited to carry drugs and money from urban areas to other locations.  This can involve force 
and/or enticement-based methods of compliance and is often accompanied by violence or threats of violence and is 
typified by some form of power imbalance in favour of those perpetrating the exploitation.  Key to identifying 
potential involvement in count lines are missing episodes, when the victim maybe have been trafficked for the 
purpose of transporting drugs and a referral to the National Referral Mechanism should be considered.   
 
Like other forms of abuse and exploitation, county lines exploitation: 

 can affect any child or young person (male or female) under the age of 18 years 

 can still be exploitation even if the activity appears consensual 

 can involve force and/or enticement-based methods of compliance and is often accompanied by violence or 
threats of violence 

 can be perpetrated by individuals or groups, males or females, and young people or adults 

 is typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst age may be 
the most obvious, this power imbalance can also be due to a range of other factors including gender, cognitive 
ability, physical strength, status, and access to economic or other resources 

 
Domestic Violence 
The Government defines domestic abuse as “any incident of threatening behaviour, violence or abuse 
(psychological, physical, sexual, financial or emotional) between adults who are or have been intimate partners or 
family members regardless of gender or sexuality”. 
 
Children may suffer both directly and indirectly if they live in households where there is domestic violence. Domestic 
abuse is likely to have a damaging effect on the health, development and welfare of children, and it will often be 
appropriate for such children to be regarded as Children in Need under the Children Act 1989. 
 
Where there is evidence of domestic violence, Lochinver House School will report our concerns to the appropriate 
agency including children’s social care and the police in order to prevent the likelihood of any further abuse taking 
place. 
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Extremism 
As part of the Counter Terrorism and Security Act 2015, schools have a duty to ‘prevent people being drawn into 
terrorism’. This has become known as the ‘Prevent Duty’.  Where staff are concerned that children and young people 
are developing extremist views or show signs of becoming radicalized, they should discuss this with the DSL.  The DSL 
has received training about the Prevent Duty and tackling extremism and is able to support staff with any concerns 
they may have. 
 
We use the curriculum to ensure that children and young people understand how people with extreme views share 
these with others, especially using the internet.  
 
We are committed to ensuring that our pupils are offered a broad and balanced curriculum that aims to prepare 
them for life in modern Britain. Teaching the school’s core values alongside the fundamental British Values supports 
quality teaching and learning, whilst making a positive contribution to the development of a fair, just and civil 
society.  Early indicators of radicalisation or extremism may include: 

 showing sympathy for extremist causes 

 glorifying violence, especially to other faiths or cultures 

 making remarks or comments about being at extremist events or rallies outside school  

 evidence of possessing illegal or extremist literature 

 advocating messages similar to illegal organisations or other extremist groups 

 out of character changes in dress, behaviour and peer relationships (but there are also very powerful narratives, 
programmes and networks that young people can come across online so involvement with particular groups may 
not be apparent.) 

 secretive behaviour 

 online searches or sharing extremist messages or social profiles 

 intolerance of difference, including faith, culture, gender, race or sexuality 

 graffiti, art work or writing that displays extremist themes 

 attempts to impose extremist views or practices on others 

 verbalising anti-Western or anti-British views 

 advocating violence towards others 
 
Female Genital Mutilation (FGM)  
Female genital mutilation (sometimes referred to as female circumcision) refers to procedures that intentionally 
alter or cause injury to the female genital organs for non-medical reasons. The practice is illegal in the UK, as is 
taking a British national or permanent resident abroad for FGM or helping someone to do this. Most of the women 
and girls from practising communities live in the major UK cities, including London. The girls may be taken to their 
countries of origin so that FGM can be carried out during the summer holidays, allowing them time to 'heal' before 
they return to School. There are also worries that some girls may have FGM performed in the UK.  
 
In line with the KCSIE (2018) document, we recognise that FGM is a child protection issue. The Serious Crime Act 
2015 places a statutory duty upon teachers (along with social workers and other healthcare practitioners), to report 
to the police where they discover (either through disclosure by the victim or visual evidence) that FGM appears to 
have been carried out on a girl under 18. Indications that FGM is an imminent risk to a member of our School 
community, or that FGM has already taken place, will be dealt with under the child protection procedures in this 
Safeguarding Policy.  Those failing to report such cases will face disciplinary sanctions.  It will be rare for members of 
School staff to see visual evidence, but the same definition of what is meant by “to discover when an act of FGM 
appears to have been carried out” is used for all practitioners to whom this mandatory reporting applies.  
 
If there is a disclosure of abuse of this kind, or staff are concerned for any other reason, they are advised:  

 not to reveal to anyone other than the DSL that their enquires might be related to FGM  

 not to engage initially with the family or others within the community 

 to alert the DSL to their concerns. The DSL will then relay concerns to Children’s Services as appropriate.  

 refer the case to Children’s Services if a child has disclosed that she is at risk in this way even if it is against the 
child’s wishes 

 
The DSL will contact the police in discussion with Children’s Services. 
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Further information and support materials can be found at NHS Choices http://www.nhs.uk/Conditions/female-
genital-mutilation/Pages/Introduction.aspx and the Foundation for Women’s Health Research and Development 
(FORWARD) at http://www.forwarduk.org.uk/   
 
Forced marriage 
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered into without the 
full and free consent of one or both parties and where violence, threats or any other form of coercion is used to 
cause a person to enter into a marriage. Threats can be physical or emotional and psychological. A lack of full and 
free consent can be where a person does not consent or where they cannot consent (if they have learning 
disabilities, for example). Nevertheless, some communities use religion and culture as a way to coerce a person into 
marriage. Schools and colleges can play an important role in safeguarding children from forced marriage. The Forced 
Marriage Unit has published Multi-agency guidelines, with pages 32-36 focusing on the role of Schools. School staff 
can contact the Forced Marriage Unit if they need advice or information. Contact: 020 7008 0151 or email: 
fmu@fco.gov.uk. 
 
All staff should be concerned about a child if he/she presents with indicators of possible significant harm.  Generally, 
in an abusive relationship the child may: 

 appear frightened of the parent/s or other household members e.g. siblings or others outside of the home 

 act in a way that is inappropriate to her/his age and development (full accounts need to be taken of different 
patterns of development to include details of ethnic groups) 

 display insufficient sense of ‘boundaries’, lack stranger awareness, display bullying behaviour 

 appear wary of adults and display ‘frozen watchfulness’ 

 show no signs, but staff may have a sense that the child is at risk or could potentially be at risk either because 
they have received second hand information or they have witnessed or overheard concerning information.  Staff 
are required to report this in the same way to the DSL 

 
Foster Children 
A private fostering arrangement is one that is made privately (without the involvement of a local authority) for the 
care of a child under the age of 16 years (under 18, if disabled) by someone other than a parent or close relative, in 
their own home, with the intention that it should last for 28 days or more.   

Parents and private foster carers both have a legal duty to inform the relevant local authority at least six weeks 
before the arrangement is due to start; not to do so is a criminal offence. 

Schools have a mandatory duty to report to the local authority where they are aware or suspect that a child is 
subject to a private fostering arrangement.  Although schools have a duty to inform the local authority, there is no 
duty for anyone, including the private foster carer or social workers to inform the School. However, it should be 
clear to the school who has parental responsibility. 

School staff should notify the DSL when they become aware of private fostering arrangements. The DSL will speak 
to the family of the child involved to check that they are aware of their duty to inform the Local Authority (LA). The 
school itself has a duty to inform the LA of the private fostering arrangements.    

Gang Related Violence 
The School recognises the risks posed to children in relation to involvement in gang related activity which may be 
street gang, peer group or organised crime.  Young people who are involved in gangs are more likely to suffer harm 
themselves, through retaliatory violence, displaced retaliation, and territorial violence with other gangs or other 
harm suffered whilst committing a crime.  In addition, children may experience violence as part of an initiation or 
hazing practices. 
 
The School understands that early help can be crucial in the early identification of children who may need additional 
support due to gang related activity and as such will provide an early help response when concerns are raised about 
indicators of gang activity. 
 
If information suggests a child may be at risk of significant harm due to gang related activity, a referral will be made.  
Where there are concerns that a child or young person may be, or is at risk of becoming involved in gang related 
activity, a referral will be made. 

http://www.nhs.uk/Conditions/female-genital-mutilation/Pages/Introduction.aspx
http://www.nhs.uk/Conditions/female-genital-mutilation/Pages/Introduction.aspx
http://www.forwarduk.org.uk/
mailto:fmu@fco.gov.uk
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Homelessness 
Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. Indicators that a 
family may be at risk of homelessness include household debt, domestic abuse and anti-social behaviour. Whilst 
referrals and or discussion with the Local Housing Authority should be progressed as appropriate, this does not, and 
should not, replace a referral into children’s social care where a child has been harmed or is at risk of harm. 
 
In most cases school and college staff will be considering homelessness in the context of children who live with their 
families, and intervention will be on that basis.  
 
Honour Based Violence 
So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to protect or defend the 
honour of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and 
practices such as breast ironing.  All forms of so called HBV are abuse (regardless of the motivation) and should be 
handled and escalated as such. If in any doubts staff should speak to the DSL.  Practitioners in all agencies, and 
individuals and groups in relevant communities, need to be alert to the possibility of a child being at risk of HBV, or 
already having suffered HBV.  There are a range of potential indicators that a child may be at risk of HBV.  Guidance 
on the warning signs that FGM or forced marriage may be about to take place, or may have already taken place, can 
be found on pages 38-41 of ‘The Multi Agency Statutory Guidance on FGM (pages 59-61 focus on the role of Schools) 
and pages 13-14 of the Multi-agency Guidelines: Handling Case of Forced Marriage’.  
  
If staff have a concern regarding a child that might be at risk of HBV they should report this to the DSL who will 
activate local safeguarding procedures as appropriate, using existing national and local protocols for multi-agency 
liaison with police and children’s social care.  
 
Looked After Children  
The most common reason for children becoming looked after is as a result of abuse and/or neglect. The School 
undertakes to ensure staff have the skills, knowledge and understanding necessary to keep looked after children 
safe. In particular, the School will provide appropriate staff with the information they need in relation to a child’s 
looked after legal status (whether they are looked after under voluntary arrangements with consent of parents or on 
an interim or full care order) and contact arrangements with birth parents or those with parental responsibility. They 
should also have information about the child’s care arrangements and the levels of authority delegated to the carer 
by the authority looking after them. The DSL will ensure they have details of the child’s social worker and the name 
of the virtual School head in the authority that looks after the child. The DSL will act as the designated teacher for 
any looked after children and liaise with the virtual School head to discuss how best to support their individual 
progress and meet the needs identified in the child’s personal education plan.   
 
Missing children 
Parents have a duty to ensure that their children of compulsory school age are receiving suitable full-time education.   

A child going missing from an education setting is a potential indicator of abuse and neglect, including sexual 
exploitation or it may trigger ‘Prevent’ concerns.  Effective information sharing between parents, schools and local 
authorities is critical to ensuring that all children of compulsory school age are safe and receiving suitable education 
and therefore, the School will endeavour to hold at least two emergency contact numbers for each pupil. 

 
In accordance with DfE Children Missing Education September 2016 the School ensures all pupils are placed on the 
admissions and attendance register and maintains these records thoroughly.  In addition to the School’s own regular 
monitoring of school attendance, staff are also asked to be vigilant and raise any concerns they may have about 
repeated absence, with no satisfactory explanation, as a potential safeguarding issue and refer their concerns to the 
DSL. 
 
Staff are aware of procedures and responses for pupils who go missing from education (especially on repeat 
occasions) and know the signs and triggers for travelling to conflict zones, FGM and forced marriage. 
 
The School will inform the relevant agency of any pupil who fails to attend School regularly, or has been absent 
without an explanation or the School’s permission for a continuous period of 10 days or more.   
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The School undertakes to inform the local authority of any pupil who is going to be removed from the admission 
register where the pupil has been taken out of School by their parents and the School has received written 
notification from the parent they are being educated outside the School system e.g. home education; has ceased to 
attend School and no longer lives within reasonable distance of the School at which they are registered; has been 
certified as unlikely to be in a fit state of health to attend School before ceasing to be of compulsory School age, and 
neither he nor his parent has indicated the intention to continue to attend the School after ceasing to be of 
compulsory School age; are in custody for a period of more than four months due to a final court order and the 
Headmaster does not reasonably believe they will be returning to the School at the end of that period; or, have been 
permanently excluded. The School will inform the local authority as soon as these grounds for removal from the 
register are met, and in any event no later than removing the pupil’s name from the register.   
 
Neglect 
This type of abuse is the ongoing and persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy 
as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide 
adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical 
and emotional harm or danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure 
access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s 
basic emotional needs. 
 
Signs of Neglect: 

 Constant hunger, tiredness and/or poor personal hygiene 

 Untreated medical problems 

 Destructive tendencies 

 Social isolation 

 Poor self-esteem and/or relationship with peers 

 Excessive rocking, hair twisting, thumb sucking 
 
Online Abuse 
Online abuse is any type of abuse that happens on the web, whether through social networks, playing online games 
or using mobile phones. Children and young people may experience cyber-bullying, grooming, sexual abuse, sexual 
exploitation or emotional abuse. 
 
Children can be at risk of online abuse from people they know, as well as from strangers. Online abuse may be part 
of abuse that is taking place in the real world (for example bullying) or it may be that the abuse only happens online 
(for example persuading children to take part in sexual activity online). 
 
Children can feel like there is no escape from online abuse – abusers can contact them at any time of the day or 
night, the abuse can come into safe places like their bedrooms, and images and videos can be stored and shared 
with other people. 
 
Physical abuse 
Physical abuse is deliberately hurting a child causing injuries such as bruises, broken bones, burns or cuts.  It is not 
accidental; children who are physically abused suffer violence such as being hit, kicked, poisoned, burned, and 
slapped or having objects thrown at them. Sometimes parents or carers will make up or cause the symptoms of 
illness in their child, perhaps giving them medicine they don’t need and making the child unwell – this is known as 
fabricated or induced illness (FII).  Physical abuse causes serious, and often long-lasting, harm – and in severe cases, 
death.   Signs of physical abuse: 

 Unexplained injuries/burns 

 Untreated injuries 

 Bruises/abrasion around the face 

 Bi-lateral injuries eg. Two bruised eyes 

 Bite marks 

 Bruising abrasions to lips, cheeks, outer ear 

 FGM 
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Psychological and Emotional abuse 
Emotional abuse is the ongoing emotional maltreatment of a child. It’s sometimes called psychological abuse and 
can seriously damage a child’s emotional health and development.  It may involve conveying to a child that they are 
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include 
not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say 
or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on 
children. These may include interactions that are beyond a child’s developmental capability as well as overprotection 
and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may 
involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber-bullying), 
causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level 
of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.  Signs of 
emotional abuse: 

 Excessive overreaction to mistakes 

 Continual self-deprecation 

 Excessive rocking, thumb sucking, hair twisting 

 Extreme compliance/ aggression 

 Drug, alcohol and substance misuse 

 Significant peer relationship difficulties 
 
Self-harm 
Self-harm can take lots of physical forms, including cutting, burning, bruising, scratching, hair-pulling, poisoning and 
overdosing.  There are many reasons why children and young people try to hurt themselves, the exact reasons why is 
not always easy to work out.  Once a child starts to self-harm it can become a compulsion which is why it is so 
important to spot it as soon as possible and alert the DSL. 
 
Self-harm isn’t usually a suicide attempt or a cry for attention. Instead, it’s often a way for young people to release 
overwhelming emotions. It’s a way of coping. So whatever the reason, it should be taken seriously.  If it comes to the 
attention of a teacher/member of staff that a child is self-harming, they should alert the DSL. Actions by the DSL 
might include:  

 Contacting parents 

 Contacting child Adolescent Mental Health Services 

 Contacting Social Care if the child meets the referral criteria 
 
Sexual abuse 
This involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a 
high level of violence, whether or not the child is aware of what is happening. The activities may involve physical 
contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as 
involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging 
children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the 
internet). Sexual abuse is not solely perpetrated by adult males. Other children can also commit acts of sexual abuse.  
Signs of sexual abuse: 

 Sexual awareness inappropriate to child’s age, including provocative sexual behaviour 

 Self-harm 

 Pregnancy 

 Sexually transmitted diseases 

 Sudden changes in behaviour or School performance 

 Fear of undressing for gym 

 Depression/withdrawal 

 Drug, alcohol, substance abuse 
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Sexual violence and sexual harassment between children in School 
Defining sexual violence and sexual harassment: 

 Sexual violence and sexual harassment can be between two children, or a group of children 

 Both sexes may be affected 

 Children with SEND are likely to be more vulnerable 

 Sexual violence refers to rape, assault by penetration or sexual assault 

 Sexual harassment includes such things as sexual comments; sexual jokes; physical behaviour such as 
deliberately brushing against someone, or displaying photos of a sexual nature; and online activity including 
sharing of images or video (sexting) or making inappropriate sexual comments 

 Harmful sexual behaviours in children are those which are inappropriate, problematic, abusive and violent 
 
 
15. DEALING WITH A DISCLOSURE 
 
If any member of staff is concerned about a child he or she must inform the DSL: 

 The member of staff must record information regarding the concerns on the same day as the disclosure.  The 
recording must be a clear, precise, factual account of the observations or the disclosure made. This should be 
done on the Record of Concern form (available from the School’s (CRL), staff room or School office) 

 Staff recording a concern should inform the pupil of what the next steps will be 

 The member of staff recording the concern will pass the form to the DSL in an envelope marked “urgent and 
confidential” 

 The DSL will check that the form has been completed, signed and dated 
 
The response will be considered and must be dependent on the level of risk of significant harm to the child: 

 The child is at immediate risk of significant harm – the DSL will refer concerns immediately to the Social Care 
Team at Children, Schools and Families on 0300 123 4043.  The DSL Prevent will refer concerns immediately to 
the Hertfordshire Prevent Officer on 01438 735396 

 Concern that the child could be at risk of significant harm – the DSL will contact the Multi Agency Safeguarding 
Hub (MASH) for guidance on 01438 737511.  The DSL Prevent will refer concerns immediately to the 
Hertfordshire Prevent Officer on 01438 735396 

 When there is no concern of significant harm and no referral is required, the School will consider the need for 
early help services or the provision of in-house services and local monitoring of well-being 

 
The DSL will document the response on the Record of Concern form and inform the member of staff who recorded 
the concern of the response. Other significant staff may need to be informed of the need to closely monitor the 
child; the names of the staff will be noted on the Record of Concern form. 
 
The completed Records of Concern forms will be kept in a locked cabinet separately from the pupil’s academic 
records. The concerns will be regularly audited by the DSL team for any increased level of concern and reassessment 
of response or action.  
 
Particular attention will be paid to the attendance and development of any child about whom the School has 
concerns, or who has been identified as being the subject of a child protection plan (formerly referred to as the Child 
Protection Register) and a written record will be kept. 
 
If a pupil who is/or has been the subject of a child protection plan changes School, the DSL will inform the social 
worker responsible for the case and transfer the appropriate records to the DSL at the receiving School, in a secure 
manner, and separate from the child’s academic file. 

 
A child in need who is not likely to suffer significant harm would be identified by the School’s Cause for Concern 
(C4C) process.  This multi-professional approach can lead to inter-agency assessments where necessary, following 
similar processes as that of the Common Assessment Framework (CAF) and Team Around the Child (TAC) 
approaches. 
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All School staff have a duty of care to safeguard all pupils. If at any time a member of staff feels that a child’s 
situation does not appear to be improving, despite the communication of concerns, they should discuss the situation 
with the DSL. In these circumstances the KCSIE 2018 reminds all staff that they can make their own referral to the 
Social Care Team in exceptional circumstances by directly contacting Children, Schools and Families on 0300 123 
4043. They should immediately inform the DSL that they have contacted Children, Schools and Families 
independently. 
 
If a child discloses that he has been abused in some way, the member of staff should: 

 listen to what is being said without displaying shock or disbelief 

 accept what is being said 

 allow the child to talk freely 

 clarify essential information 

 reassure the child, but not make promises which it might not be possible to keep 

 not promise confidentiality – it might be necessary to refer to Children Schools and Families 

 reassure him or her that what has happened is not his or her fault 

 stress that it was the right thing to tell 

 listen, rather than ask direct questions.  Do not ask leading questions. 

 not criticise the alleged perpetrator 

 explain what has to be done next and who has to be told 

 make a written record (see Record Keeping) 

 pass information to the DSL without delay 
 
Responding to Reports of Sexual Violence and Sexual Harassment (this is in addition to and not instead of the 
School’s disclosure procedure) 

 When considering harmful sexual behaviour, the ages and developmental stages of the children involved should 
be considered – where an incident between two pupils takes place away from the school, the school’s duties 
remain the same 

 The initial response to disclosure is important and schools should ensure the victim is taken seriously and 
supported 

 Staff should never promise confidentiality  

 Reports of sexual violence are often complex and require difficult decisions to be made 

 Decisions are for the School to make on a case-by-case basis, with the DSL taking a leading role, and supported 
by other agencies such as Children’s Social Care or the Police 

 Some situations are statutorily clear: a child under the age of 13 can never consent to sexual activity; creating or 
sharing sexual images or videos of under 18’s is illegal, including children making or sharing these themselves 

 Where an incident between two pupils takes place away from the School, the School’s duties remain the same 

 In cases where there has been harm, or there is an immediate risk, a referral should be made to Children’s Social 
Care 

 In cases where rape, assault by penetration or sexual assault is reported. Schools should not wait for the 
outcome of a police investigation before protecting the victim, perpetrator and other children in the School. The 
DSL should work closely with police to ensure that the School’s actions do not jeopardise the police investigation 

 
Support 
Dealing with a disclosure from a child, and a child protection case in general, is likely to be a stressful experience.  
The member of staff should, therefore, consider seeking support for him/herself and discuss this with the DSL. 
 
The School is committed to providing staff with support in the context of ‘supervision’ as set out in KCSIE 2018.  DSLs 
are the first point of contact for support.   
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Support for the victim of sexual violence and sexual harassment should consider their age, the nature of the 
allegations and the risk of further abuse. Schools should be prepared to support a victim over a long period of time. 
Where the victim or perpetrator moves to another school it is important that the new establishment is made aware 
of any ongoing support needs. A school must ensure the victim is safeguarded, but still provide the perpetrator with 
an education and support as necessary. Support for the alleged perpetrator must also consider their age and the 
nature of the allegations. An alleged perpetrator may have unmet needs themselves. 
 
 
16. CONFIDENTIALITY 
 
Child Protection raises issues of confidentiality that must be clearly understood by all staff in Schools.  

 All staff in Schools have a responsibility to share relevant information about the protection of children with other 
practitioners, particularly the investigative agencies (Children, Schools and Families and the Police). 

 If a child confides in a member of staff and requests that the information is kept secret, it is important that the 
member of staff tell the child in a manner appropriate to the child’s age/stage of development that they cannot 
promise complete confidentiality – instead they must explain that they may need to pass information to other 
practitioners to help keep the child or other children safe. 

 Staff who receive information about children and their families in the course of their work should share that 
information only within appropriate professional contexts. 

 Schools should do all they reasonably can to protect the anonymity of any children involved in any report of 
sexual violence or sexual harassment, including considering the impact of social media.  

 
 
17. RECORD KEEPING 
 
All concerns, discussions and decisions made and the reasons for those decisions should be recorded in writing. If in 
doubt about recording requirements, staff should discuss these with the DSL. 
 
When a child has made a disclosure, the member of staff must: 

 make brief notes on the Record of Concern form as soon as possible after the conversation 

 not destroy the original notes in case they are needed by a court 

 record the date, time, place and any noticeable non-verbal behaviour and the words used by the child on the 
record of concern 

 draw a diagram to indicate the position of any bruising or other injury, if appropriate 

 record statements and observations rather than interpretations or assumptions 

 inform the child of what will happen next, that their information will be passed on the DSL 
 
All records need to be given to the DSL promptly. No copies should be retained by the member of staff. 
 
 
18. DSL RESPONSE TO A REFERRAL 
 
Upon receiving a referral, the DSL will:  

 follow-up the referral using the Record of Concern Form as a basis for consideration before action  

 make additional records of discussions and any investigation that takes place  

 make a decision whether to continue to monitor the situation or take the referral further. This decision should 
be communicated to the individual making the initial referral  

 where a child is referred to social services a referral form should be completed and sent within 24 hours 

 confidentiality will be of the highest priority. At the time the concern is raised with the DSL, it will be emphasised 
to the member of staff that the matter should only be discussed with the DSL or the deputy DSLs in his absence 

 
Recording information from social care meetings and other reports are stored in separate document wallets in 
secure cabinets in the Headmaster’s office. Any documents for inclusion in this folder should be given directly to the 
DSL. 
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Decision to make a referral 
When making the decision to make a referral to Children’s Services which could activate a child protection 
investigation, advice to determine whether it is appropriate to obtain consent, or notify parents in advance of 
making the referral and, if applicable, how to approach gaining consent of parents and pupils concerned will be 
sought from the local social services department. Careful records will be kept of any advice received.  
 
Whilst the DSL will usually decide whether to make a referral, any staff member can refer their concerns to children’s 
social services directly. If, at any point, there is a risk of immediate serious harm to a child a referral should be made 
immediately. Where referrals are not made by the DSL, the DSL should be informed as soon as possible, that a 
referral has been made. If the child’s situation does not appear to be improving the staff member with concerns 
should press for re-consideration. Concerns should always lead to help for the child at some point. 
 
If early help is appropriate the DSL should support the staff member in liaising with other agencies and setting up 
and inter-agency assessment as appropriate. 
 
If early help and/ or other support is appropriate, the case should be kept under constant review and consideration 
given to a referral to children’s social care if the child’s situation doesn’t appear to be improving. 
 
 
19. ALLEGATIONS AGAINST SCHOOL STAFF 
 
Whenever it is alleged that a member of staff has: 

 behaved in a way that has, or may have harmed a child 

 possibly committed a criminal offence against/related to a child 

 behaved toward a child or children in a way that indicates he or she would pose a risk of harm if they work 
regularly of closely with children 

 
The person receiving the allegation must take it seriously and immediately inform the Headmaster.  If the 
Headmaster is absent the Chair of Governors (Mr William Moores) should be informed immediately.  The Chair of 
Governors can be contacted via the Bursar bursar@lochinverhouse.com.  
  
If any member of staff has reason to suspect that another member of staff may have abused a child at the School, or 
elsewhere, they must immediately inform the Headmaster.  They should also make a written record of the allegation 
using the informant’s words - including time, date and place where the alleged incident took place, what was said 
and anyone else present. This record should be signed and dated and immediately passed on to the Headmaster. 
 
The Headmaster or his delegated senior colleague will not investigate the allegation without immediate prior 
consultation with the Local Authority Designated Officers, a team of trained individuals, who can be reached on 
01992.555420.  In the most serious cases, the police will be contacted so as not to jeopardise statutory 
investigations.  In borderline cases, discussions with the designated officer, or team of officers, can be held 
informally and without naming the School or individual. 
 
If there is any difficulty contacting the designated officer, or team of officers, allegations should be passed on to the 
police or to social care via the Customer Services Centre (0300 123 4043). 
 
In the most serious cases and where a criminal offence may have been committed the police will be contacted. 
 
Referrals must be made within one working day of all allegations.  The need for consultation must not delay a 
referral. 
 
Discussions should be recorded in writing, and communication with both the individual and the parents of the 
child/children agreed. The School will consider carefully whether the circumstances of the case warrant suspension 
or whether alternative arrangements should be put in place.  The School will give due weight to the views of the 
designated officer, or team of officers and to the policy when making a decision about suspension. 
 

mailto:bursar@lochinverhouse.com
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If it is decided that it is not necessary to refer to Children Schools and Families, the Local Authority Designated 
Officer and Headmaster will consider whether there needs to be an internal investigation.  This will be done within 
one working day.   
 
The Headmaster should, as soon as possible, following a briefing from the Local Authority Designated Officer inform 
the subject of the allegation.  
 
Following a substantiated allegation against a member of staff, the School will work with the designated officer, or 
team of officers to determine whether there are any improvements to be made to the School procedures or practice 
to help prevent similar events in the future. 
 
If the concerns are about the Headmaster, then the Chair of Governors should be contacted.  The Chair of Governors 
in this School is Mr William Moores and can be contacted c/o the Bursar bursar@lochinverhouse.com. 
 
The Chair of Governors must be contacted and it will be for the Chair of Governors to take action to report to the 
LADO.  In the absence of the Chair of Governors, the Vice Chair should be contacted c/o the Bursar 
bursar@lochinverhouse.com. 
 
For further information see Hertfordshire Safeguarding Children Board Child Protection Procedures:  Section 4.1, 
Managing Allegations Against Adults Who Work With Children and Young People. 
 
The School will ensure that the Disclosure and Barring Service (DBS) is notified within one month of leaving the 
School any person whose services are no longer used because he/she is considered unsuitable to work with children.  
DBS referrals can be reached on Tel: 03000 200 190.  Where a dismissal does not reach the threshold for DBS 
referral, separate consideration should be given to a Teaching Regulation Agency (TRA) referral. 
 
The School recognises the need for it to contribute to inter-agency working in line with statutory guidance WTTSC 
2018 and recognises the importance of information sharing between practitioners and local agencies in order to 
promote the welfare and protect the safety of children. Whilst the Data Protection Act 1998 places duties on 
organisations and individuals to process personal information fairly and lawfully, it is not a barrier to sharing 
information where the failure to do so would result in a child being placed at risk of harm. Fears about sharing 
information cannot be allowed to stand in the way of the need to promote the welfare and protect the safety of 
children. To this end, the School works with social care, the police, health services and other services. This includes 
providing a co-ordinated offer of early help when additional needs of children are identified and contributing to 
inter-agency plans to provide additional support to children subject to child protection plans. The School allows 
access for children’s social care from the local authority and, where appropriate, from a placing local authority, for 
that authority to conduct, or to consider whether to conduct, a section 17 or a section 47 assessment of the 
Children’s Act 1989. The School works closely with the HSCB/safeguarding partners  in order to reflect local protocols 
for assessment and supplies information to them as requested. 
 
 
20. ALLEGATIONS AGAINST PUPILS 
 
A referral will be made to the Social Care Team as a child protection concern whenever it is alleged that another 
pupil has: 

 behaved in a way that has, or may have harmed a child 

 possibly committed a criminal offence against/related to a child and there is reasonable cause to suspect that a 
child is suffering, or likely to suffer, significant harm 

 
The person receiving the allegation must take it seriously and immediately inform the DSL and the procedures laid 
down by the three safeguarding partners will be followed.   They should also make a written record of the allegation 
using the informant’s words - including time, date and place where the alleged incident took place, what was said 
and anyone else present. This record should be signed and dated and immediately passed on to the DSL in an 
envelope marked “urgent and confidential”. 
 

mailto:bursar@lochinverhouse.com
mailto:bursar@lochinverhouse.com
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In the event of disclosures about peer on peer abuse all children involved, whether perpetrator or victim, will be 
treated as being ‘at risk’. 
 
21. RAISING AWARENESS WITH PUPILS 
 
Lochinver House School prides itself on its culture of open and effective communication between staff and pupils, 
and on its excellent pastoral support structures.  We prepare all of our pupils to make reasoned, informed choices, 
judgments and decisions.  Time is allocated in PSHEE, Computing and form time for discussion of appropriate 
emotional, physical, sexual conduct and online activity and who to talk to if they are unhappy or concerned.  Bullying 
and potential risk taking activities are also discussed with the objective of pupils reflecting on, and if necessary, 
amending behaviours.  We aim to ensure pupils understand the risks posed by adults or young people, who use the 
internet and social media to bully, groom or abuse other people. We aim to develop pupils’ knowledge and 
confidence required to recognise abuse and to stay safe.  When pupils use the school’s network to access the 
internet, they are protected from inappropriate content by our filtering and monitoring systems. However, many 
pupils are able to access the internet using their own data plan. To minimise inappropriate use, as a school we 
ensure personal mobile devices are not allowed with the pupils during the school day and have to be handed in to 
the School office on arrival.   
 
All pupils know that there are adults to whom they can turn to if they are worried; including the DSLs themselves 
(Headmaster, Head of EYFS and Pre-Prep and Head of Early Seniors).  In particular: 

 All pupils have access to a telephone helpline, enabling them to call for support in private.  

 All pupils have a homework diary which contains guidance on where to turn for advice, including confidential 
help lines and web addresses for external specialists. 

 Our Safeguarding Noticeboard in the theatre foyer displays advice on where pupils can seek help. 

 We operate a peer mentoring scheme, whereby trained older pupils are encouraged to offer advice and support 
to younger pupils. 

 We provide leadership training to our Head Boys, House Captains and Vice House Captains and ABC members 
which specifically cover the importance of offering support and assistance to younger and to vulnerable pupils. 

 Pupils can give anonymous information to the Headmaster and Deputy Head though the SHARP System.  
 
 
22. COMPLAINTS 
 
In the event of a complaint, the School’s Complaints procedure can be found on the School website.  The Senior 
Leadership Team and Governors will regularly review the record of complaints and representations to determine 
whether there are any patterns of concern which should be considered in its context of safeguarding and the 
promotion of pupil welfare. 
 
______________________________________________________________________________________________ 
 
Policy Reviewed: 03.09.2018 
Policy Review Date: 02.09.2019 
Policy linked to: Acceptable User & Cyber-Security Policies, Admissions and Attendance Policy, Alcohol and 

Drugs Policy, Anti-Bullying Policy, Behaviour Management, Rewards and Sanctions and 
Exclusions Policy, Confidentiality Policy, Data Protection Policy, Educational Visits Policy, 
Equal opportunities for Pupils Policy, First Aid Policy and Procedure, Health and Safety 
Policy, Intimate Care Policy, Learning Support Policy, Medical Provision & Medicines Policy 
and Procedure, Missing Child Policy, Privacy Notice, PSHEE, British Citizenship and Careers 
Policy, Pupils Collection Policy, Recruitment Policy, Security, Access Control and Workspace 
Safety Policy, Sex and Relationship Education Policy, Supervision of Pupils Policy, 
Whistleblowing Policy, Visitor and Visiting Speaker Policy and Procedure, Staff Handbook, 
Staff Induction. 

 
This Policy applies to EYFS. 
Any data held in relation to the content of this policy will be managed in accordance with our Data Protection Policy 
and Privacy Notice. 
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APPENDIX 1 – Record of Concern Form  
 

 
Return completed form to Designated Safeguarding Lead: Ben Walker, Headmaster  
(Deputy Safeguarding Leads: Karen Turk, Head of EYFS and Pre Prep and Purita Cortes, Head of Early Seniors) 
  

Child’s  Name :                                                   

Child’s DOB :  

Male/Female : Ethnic Origin : Disability Y/N : Religion : 

    

Date and time of concern : 
 
 

Your account of the concern : 
(what was said, observed, reported and by whom) 
 
 
 
 
 

Additional information : 
(your opinion, context of concern/disclosure) 
 
 
 
 
 

Your response : 
(what did you do/say following the concern) 
 
 
 
 
 

Your name :  Your signature :  
 

Your position in School :  
 

Date and time of this recording :  
 

Action and response of DSL: 
 
 
 
 
 

Feedback given to member of staff reporting 
concern:  
 

Information shared with any other staff?  
If so, what information was shared and what was the 
rationale for this? 
 
 
 

 
Name:                                                                               Date:   
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APPENDIX 2 – Actions where there are concerns about a child 
 

 

1. In cases which also involve an allegation of abuse against a staff member, see Part four of KCSIE (DfE September 
2018) guidance.  

2. Early help means providing support as soon as a problem emerges at any point in a child’s life. Where a child 
would benefit from co-ordinated early help, an early help inter-agency assessment should be arranged.  Chapter 
One of WTTSC 2018 provides detailed guidance on the early help process. 

3. Referrals should follow the local authority’s referral process.  Chapter one of WTTSC 2018. 
4. Under the Children Act 1989, local authorities are required to provide services for children in need for the 

purposes of safeguarding and promoting their welfare. This can include section 17 assessments of children in 
need and section 47 assessments of children at risk of significant harm. Full details are in Chapter One of WTTSC 
2018.  

5. This could include applying for an Emergency Protection Order (EPO).  
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APPENDIX 3 – Recognising Abuse and Neglect 
 
The following non-specific signs may indicate something is wrong: 

 significant changes in behaviour 

 extreme anger or sadness 

 aggressive and attention-seeking behaviour 

 suspicious bruises with unsatisfactory explanations 

 lack of self-esteem 

 self-injury 

 depression 

 age-inappropriate sexual behaviour 

 child sexual exploitation 
 
Some of the following might be indicators of abuse or neglect but their presence is not proof that abuse has 
occurred. They should be regarded as indicators of the possibility of significant harm, justifying the need for careful 
assessment and discussion with DSL. This may require consultation with and/or referral to Children’s Services. 
 

 Children whose behaviour changes 
o they may become aggressive, challenging, disruptive, withdrawn or clingy, or they might have difficulty 

sleeping or start wetting the bed; 

 Children with clothes which are ill-fitting and/or dirty; 

 Children with consistently poor hygiene; 

 Children who make strong efforts to avoid specific family members or friends, without an obvious reason; 

 Children who don’t want to change clothes in front of others or participate in physical activities; 

 Children who are having problems at School, for example, a sudden lack of concentration and learning or they 
appear to be tired and hungry; 

 Children who talk about being left home alone, with inappropriate carers or with strangers; 

 Children who reach developmental milestones, such as learning to speak or walk, late, with no medical reason; 

 Children who are regularly missing from School or education; 

 Children who are reluctant to go home after School; 

 Children with poor School attendance and punctuality, or who are consistently late being picked up; 

 Parents who are dismissive and non-responsive to practitioners’ concerns; 

 Parents who collect their children from School when drunk, or under the influence of drugs; 

 Children who drink alcohol regularly from an early age; 

 Children who are concerned for younger siblings without explaining why; 

 Children who talk about running away 

 Children who shy away from being touched or flinch at sudden movements. 
 
Staff should be aware of the potential risk to children when individuals, previously known or suspected to have 
abused children, move into or have contact with the household. No list of abuse or neglect indicators can include all 
signs, and staff are advised to use their best judgement. 
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APPENDIX 4 – Additional Advice and Support 
 

Abuse or 

Safeguarding 

issue 

Link to Guidance/Advice Source 

Abuse What to do if you're worried a child is being abused DfE advice 

Domestic abuse: Various Information/Guidance Home Office 

Faith based abuse: National Action Plan DfE advice 

Relationship abuse: disrespect nobody Home Office website 

Bullying Preventing bullying including cyberbullying DfE advice 

Children and the 

courts 

Advice for 5-11-year olds witnesses in criminal courts MoJ advice 

Advice for 12-17 year old witnesses in criminal courts MoJ advice 

Children missing 

from education, 

home or care 

Children missing education DfE statutory guidance 

Child missing from home or care DfE statutory guidance 

Children and adults missing strategy Home Office strategy 

Children with 

family members in 

prison 

National Information Centre on Children of Offenders Barnardo’s in partnership 

with Her Majesty’s Prison 

and Probation Service 

(HMPPS) advice 

Child Exploitation County Lines: criminal exploitation of children and vulnerable adults Home Office guidance 

Child sexual exploitation: guide for practitioners DfE 

Trafficking: safeguarding children DfE and HO guidance 

Drugs Drugs: advice for schools DfE and ACPO advice 

Drug strategy 2017 Home Office strategy 

Information and advice on drugs Talk to Frank website 

 ADEPIS platform sharing information and resources for schools: 

covering drug (& alcohol) prevention 

Website developed by 

Mentor UK 

 
  

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/domestic-violence-and-abuse
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
https://www.disrespectnobody.co.uk/relationship-abuse/what-is-relationship-abuse/
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
http://formfinder.hmctsformfinder.justice.gov.uk/ywp-5-11-eng.pdf
http://formfinder.hmctsformfinder.justice.gov.uk/ywp-12-17-eng.pdf
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
https://www.gov.uk/government/publications/missing-children-and-adults-strategy
https://www.nicco.org.uk/
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
https://www.gov.uk/government/publications/drugs-advice-for-schools
https://www.gov.uk/government/publications/drug-strategy-2017
http://www.talktofrank.com/
http://mentor-adepis.org/
http://mentor-adepis.org/
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Abuse or 

Safeguarding 

issue 

Link to Guidance/Advice Source 

“Honour Based 

Violence” 

 
(so called) 

Female genital mutilation: information and resources Home Office 

Female genital mutilation: multi agency statutory guidance DfE, DH, and HO 

statutory guidance 

Forced marriage: information and practice guidelines Foreign Commonwealth 

Office and Home Office 

Health and Well- 

being 

Fabricated or induced illness: safeguarding children DfE, Department for 

Health and Home Office 

Rise Above: Free PSHE resources on health, wellbeing and 

resilience 

Public Health England 

resources 

Medical-conditions: supporting pupils at school DfE statutory guidance 

Mental health and behaviour DfE advice 

Homelessness Homelessness: How local authorities should exercise their functions HCLG 

Online Sexting: responding to incidents and safeguarding children UK Council for Child 

Internet Safety 

Private fostering Private fostering: local authorities DfE - statutory guidance 

Radicalisation Prevent duty guidance Home Office guidance 

Prevent duty advice for schools DfE advice 

Educate Against Hate Website DfE and Home Office 

Violence Gangs and youth violence: for schools and colleges Home Office advice 

Ending violence against women and girls 2016-2020 strategy Home Office strategy 

Violence against women and girls: national statement of 

expectations for victims 

Home Office guidance 

Sexual violence and sexual harassment between children in schools 

and colleges 

DfE advice 

Serious violence strategy Home Office Strategy 

 

https://www.gov.uk/government/collections/female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/forced-marriage
https://www.gov.uk/government/publications/safeguarding-children-in-whom-illness-is-fabricated-or-induced
https://www.pshe-association.org.uk/curriculum-and-resources/resources/rise-above-schools-teaching-resources
https://www.pshe-association.org.uk/curriculum-and-resources/resources/rise-above-schools-teaching-resources
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/guidance/homelessness-code-of-guidance-for-local-authorities
https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://www.gov.uk/government/publications/children-act-1989-private-fostering
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
http://educateagainsthate.com/
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/strategy-to-end-violence-against-women-and-girls-2016-to-2020
https://www.gov.uk/government/publications/violence-against-women-and-girls-national-statement-of-expectations
https://www.gov.uk/government/publications/violence-against-women-and-girls-national-statement-of-expectations
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/serious-violence-strategy

