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Appointment of HEAD

Following the appointment of the current Head, Mr Roger Sinnett,
to the position of Director of Education of Full Circle Education
Group worldwide, the position of Head of St Bees School UK will
become vacant from August 2021.
This information booklet seeks to provide the necessary information for suitably qualified and appropriate
candidates to apply for the position of Head.
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AN OPPORTUNITY AWAITS - INTRODUCTION FROM THE CURRENT HEAD

In our mission to prepare students with the skills and understandings required for success in an ever-more
globalised world, here at St Bees School, we have taken on a remit which differs markedly from that of a traditional
independent school. A first-time visitor to the St Bees School immediately gains a sense of the positive ethos which
exists amongst students and staff alike, making the School a truly fine place to work.
As current Head, my role will be changing, reflecting the dynamic and evolving nature of the St Bees network.
St Bees exists under the management of Full Circle Education Group, with the UK school as the ‘mothership’ to three
further China Schools. In August, I shall take up a new post as Director of Education for Full Circle, from where I will
operate in partnership with the new Head to fulfil our mutual objectives.
If you believe that true leadership flourishes best in a team-based environment, if you strive to unlock children’s
individual potential, if you espouse the St Bees vision and can radiate its philosophy with enthusiasm to the world,
and if you can take people with you in a can-do spirit of optimism – then we would be pleased to hear from you.

Roger Sinnett
Head

HISTORY OF ST BEES SCHOOL

Founded in 1583, the School has a rich and proud history as an independent day and boarding school extending
over 438 years. The school closed for two years in 2015, reopening with the financial support of Full Circle, and it
was extensively renovated and reopened to new students in 2018 with a pioneering vision. With a present roll of
52 students aged 11 to 18, in the coming academic year numbers will increase and it will offer places in all secondary
year groups. St Bees is a small, family-oriented school with big ambitions.
St Bees School is coeducational and non-selective, welcoming day and boarding students from Cumbria, nationally in
the UK and internationally, providing an opportunity for students to obtain quality education with a difference.
The basis for the curriculum is our ‘Fusion’ programme - ….where West meets East… - the English National
Curriculum, enriched with elements from China, specifically the Fusion Maths programme (in partnership with
Durham University’s School of Education) and Mandarin as the first foreign language. Elements of the IB with
its inquiry learning, and other notable examples of best practice, are all integrated to create the St Bees
Educational Approach.
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LOCATION

The village of St Bees lies on the western coast of Cumbria. It is a small, friendly community with a population of
about 1,800. St Bees School has been an integral part of this picturesque coastal village for many centuries. St Bees
is at the edge of the Lake District, and the starting point of the famous 192-mile ‘Coast to Coast’ walk. The location
of the school offers students the very best environment to participate in a full and varied co-curricular programme,
including the Duke of Edinburgh’s Award Scheme and many sports and activities.

ST BEES SCHOOL AND THE LOCAL COMMUNITY

Strong links with the community have been established over the last two years and local clubs, history groups and
businesses continue to make use of the School’s facilities.
Through the School’s Business Management Centre, links with Britain’s Energy Coast, and the international exposure
gained from the partnership with China, St Bees School is perfectly placed to add a unique extended dimension to
the students’ education.

Newcastle
Airport

St Bees
Manchester
Airport
Liverpool Airport

ST BEES SCHOOLS, CHINA

OUR STUDENTS

Two sister schools are currently open in China with
one further school under construction. The St Bees
Approach delivers a free-flow concept through a
shared curriculum, enabling students from the three,
soon to be four, schools to move freely between the
schools.

We are selective on character and attitude rather than
academic elitism. Students enter the school with a track
record of hard work and commitment. We will expect
them to make the best possible progress and to achieve
the best possible grades. By starting with a small
community, we can nurture the developing ethos of
the school and cultivate our reputation for exceptional
outcomes and young people of fine character.
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OBJECTIVES AND OUTCOMES

For most schools, their main objective is to train a child’s memory so that they can remember facts and then
reproduce this knowledge under examination conditions, obtain good examination grades and thereby obtain a
place at a good university. This is indeed the experience of most parents. But in preparing students for the world of
tomorrow, then we must ask the question: “is this really what we mean by ‘a good education’?”
For the past 438 years at St Bees School UK, we have gone far beyond simple memory training. We have
continuously striven to ask and answer the question: “what is a good education?”. This question crosses all land,
nationality and language borders and relates to how best to educate any given child. At St Bees schools, we have
the answers. We are able to show clearly the advantages of providing a holistic, rounded education, identifying and
fulfilling every individual child’s potential.
Achieving educational success for every child does not happen by chance. It is the result of the creation of a matrix
of interconnecting components designed to develop every facet of a young person’s profile across the years. In
this way, a St Bees student stands out from the crowd - academically successful, a strong character – mature and
confident. In this way we can truly say that we are...

‘developing the next generation of global leaders’.
#IAm …
•
academically successful
•
both caring and confident
•
equipped with a global mind-set
•
ready for an international future
•
prepared for the demands of further education
… a St Bees student.

THE EDUCATIONAL MODEL FOR ST BEES SCHOOL

Full Circle’s Fusion Curriculum integrates the best parts of the English and Chinese curricula. The outcomes are
defined in the graphic below, and summarised as follows:
•
•
•
•
•
•
•

•
•
•

fluent Chinese speakers – with the rise of China as the next world superpower, this will provide our students with
huge future advantages;
understanding Asian culture and attitudes;
development of a global mind-set through the Global Awareness Programme;
higher-order mathematics and physics competencies;
International Department with intensive EAL focus for foreign students;
overtly inquiry-based, concept-driven learning;
character development integrated actively and purposefully into all components of the curriculum and valued/
assessed with an enhanced emphasis on the importance of communication, confidence, creativity and originality,
critical thinking, independence, leadership, personal organisation, public speaking, research skills, and teamwork;
information intelligence – using information technology to know where to find information, how to use
information and how to organise information effectively;
entrepreneurial spirit through an emphasis on business and enterprise activities; a mix of knowledge and skills
for success in examinations;
the balance of academic attainment and character development. Through the parallel curriculum, St Bees
integrates character development opportunities into every facet of educational life, promoting the importance of
EQ.
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THE IMPORTANCE OF CHARACTER DEVELOPMENT

Character development stands at the heart of a St Bees education. By ‘character’ we mean the attributes
needed for a student to work in teams, to lead others, to conduct research effectively, to deliver presentations,
to speak with confidence, to work independently within deadlines, and other such interpersonal competencies.
In short, ‘character’ for us is the development of qualities in every student which maximise the power of their
personality, defined through their teamwork, leadership skills, confidence, creativity (thinking outside the box)
and critical thinking.
Our research has clearly shown that the development of character leads directly to an increase in maturity in
students, and it is this enhanced maturity which leads directly to improved academic results. So it is character
development that is the prime driving force for enhanced academic performance.
At St Bees schools, character development components are built into the schemes of work in every subject
area, ensuring that character attributes are developed across every facet of school life and throughout a
student’s educational career at St Bees.
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BOARDING

St Bees School is a day and boarding school that provides full, weekly and flexible overnight accommodation
for students from age 11 - 18.
Being away from home is an important educational experience. We believe that boarding encourages
independence, unselfishness, responsibility, acceptance of and respect for others and a spirit of camaraderie.
Boarding also promotes self-reliance, resilience and resourcefulness. These attributes will stand boarders in
good stead throughout their personal and professional lives.
There is one boarding house at St Bees School: School House. The boarding house comprises single, twin and
triple rooms in single-sex corridors and has shared common rooms.
We create a lively, caring, family atmosphere run by the Head of Boarding and a Boarding Assistant. The
boarding staff are supported by Tutors and other members of the Pastoral Team. There is a close link between
the main school and the boarding house to ensure holistic development of each student, maintaining a balance
of academic achievement and character development.
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GLOBAL AWARENESS PROGRAMME - EQ TRAINING PROGRAMME
The GAP programme forms a compulsory component of a St Bees school for all children whose language ability
allows. For DG, the GAP programme provides an important and formative component of their EQ development
strategy. For SJZ, the inclusion of the GAP programme is left to the discretion of school leaders who may
introduce it to upper primary students as appropriate.
Handbooks for teachers and parents have been written and will be provided.
As a summary, the GAP programme develops every aspect of a student’s EQ competencies and is designed to
follow a student continuously through every year of their education.
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PROGRAMME

GAP lessons are a formal component within the curriculum.

As most elements are delivered through small group work, class sizes can be large.

•

Classes can be of mixed-age and this mix brings its own benefits in terms of teamwork and leadership.

•

The final presentation is filmed and students required to review their own performances with emphasis on
self-improvement.
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THE ROLE

The new Head will be employed by the St Bees School Management
Company.
The Senior Leadership Team (SLT) consists of the Head, a Deputy
Head (pastoral, Sixth Form, Designated Safeguarding Lead, key point
of contact for the academic dimension), a Director of Operations and
Finance, a Head of Marketing and Admissions, and an Assistant Head
who oversees boarding, examinations and HR procedures.
The Head is line-managed by the Director of Education (who is the
outgoing Head) and who leads the senior teams of all the St Bees
schools in both countries.
The headship at St Bees is a very different role to a traditional
headship. The successful candidate will find a school whose
systems, structures, philosophy and vision are well established
within a well-defined, future-oriented framework.
The incoming Head will play a substantive role in taking St Bees into
the wider community through focused representation, networking
with local, national and international networks, establishing
partnerships and celebrating the School’s successes.
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JOB DESCRIPTION
Key Responsibilities
•

Overall responsibility for the financial return of the School;

•

To work with Full Circle and the Senior Leadership Team (SLT), to create a matrix of strategies to attract students
to the School, and to partner the Head of Marketing and Admissions towards this target;

•

To ensure that the ethos and values of the School are maintained and developed through positive leadership
and adherence to the ‘guiding principles’;

•

To harmonise the work of the SLT to articulate and implement the aims and objectives of the School, as captured
in the School Development Plan and provide strategic direction;

•

To lead the appropriate planning processes to enable the agreed vision to be realised, with appropriate targets
in place against which delivery can be monitored;

•

To liaise, as required, with Full Circle’s Director of Education regarding the partnership and joint working
practices;

•

Actively to support the development of the twin campus concept with St Bees schools in China;

•

To work with the School Board and the Advisory Board to ensure there is commitment to promoting and
safeguarding the welfare, health and safety of students and staff and that appropriate policies and procedures
are put in place to meet this objective, recognising the boarding community of the School;

•

To enhance the performance and reputation of the School, its students and staff;

•

To attend marketing events – virtual or in person, as required, in order to represent the school to key
stakeholders.

KEY PRIORITIES
•

The St Bees Head works within a group of schools rather than in one
individual school;

•

The St Bees Head works within the remit set by the Director of Education
and is accountable to the School Board.
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STAFF MANAGEMENT AND PROFESSIONAL DEVELOPMENT
•
•
•
•
•
•
•
•

To ensure value for money in all aspects of the School’s financial dimension;
To set the parameters for defining the staffing structure needed to implement the School’s academic and
pastoral aims;
To recruit and retain high quality teachers and support staff;
To liaise with the Director of Operations and Finance on budgeting and accounting matters, and commercial
strategy;
To ensure a safe, productive, disciplined and professional environment;
To implement training and professional development programmes for all staff, and create and manage an
effective appraisal system;
To promote an internal organisation that permits effective communication;
To build and maintain organisational structures and systems which delegate responsibilities to enable the School
to run efficiently and effectively on a day-to-day basis.

LEADING TEACHING & LEARNING
•
•
•
•
•
•

To recruit, lead, inspire and manage the academic, pastoral and boarding staff members;
To determine and implement a curriculum best able to meet the needs of each student;
To oversee the monitoring of effective teaching and learning throughout the School and evaluate achievement in
all academic areas and personal development;
To ensure that character development is integrated into all areas of school experience and maintain its high
status;
To create and maintain an ethos of positive discipline, high standards and good behaviour in which students’
individual needs are met;
To ensure the well-being of individual staff through maintenance and development of appropriate strategies
offering training, support and guidance.
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MAXIMISING STUDENT POTENTIAL
•
•
•
•
•

•
•
•
•

To ensure that high academic attainment is maintained through enlightened learning and teaching strategies;
To oversee the development of the School’s progress tracking systems;
To oversee and maintain the effectiveness of the School’s tutoring and mentoring system, ensuring that the
needs of individual students are well-met through appropriate academic and pastoral monitoring and measures;
To maximise the positive influence of the School’s House system;
To ensure that the extra-curricular/enrichment/GCAS programme is as full and varied as possible, nurturing
the passions and interests of students across music, sport, drama, commerce and the development of an
international profile;
Philosophy of IQ and EQ mix for the student development;
To build and maintain strong relations with all staff and students;
To ensure that all safeguarding policies and procedures are fully understood and implemented by all staff;
To maintain an appropriate system of pastoral care to ensure each student is supported in such a way as to
achieve their full potential, recognising the needs of an international boarding environment;

RELATIONS WITH PARENTS
•

•

•

To maintain open and transparent relations with
parents, ensuring they receive regular communication
regarding their child and the School;
To ensure an environment of interaction with parents
through parent consultations, key school events and
e-communication;
Play an active role in our Parent Support Group.

RELATIONSHIPS WITH THE LOCAL,
WIDER, AND GLOBAL COMMUNITIES
•

•
•

RELATIONS WITH OLD ST BEGHIANS

The Old St Beghian Society is a key stakeholder in the future
well-being of the School. The Head will:
• Spearhead relationships with the OSB Society and,
where possible, attend Society events;
• Work to establish an OSB Bursary and Sponsorship
Fund;
• Work with the Society to maintain and strengthen links
with past students.
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•

•
•

To contribute to the development of the
educational system by collaborating with other
schools to share expertise and bring positive
innovations to the School;
To foster positive relationships with professional
organisations and associations;
To work with the relevant agencies for the wellbeing and protection of students;
To understand the local community within
which the School operates and ensure excellent
community relations;
To recognise and understand the home culture
and needs of international pupils.
To attend marketing events – virtual or in person,
as required, in order to represent the school to
key stakeholders
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PERSON SPECIFICATION

It is expected that the Head of St Bees School will
demonstrate a wide range of qualities and skills. These
will include:

LEADERSHIP
•
•
•
•
•
•
•
•
•

The ability to maintain a clear vision for the School
and to inspire others to help create this vision;
Experience of successful delivery against an agreed
strategic plan;
The ability to analyse and to think and plan
strategically for the future of the School;
Knowledge and understanding of international
education systems and markets;
Thorough understanding of current educational and
legal issues;
Thorough understanding of current ‘best practice’ in
education, both in the UK and internationally;
Excellent communication skills from the written word
to public speaking;
Strong financial and business sense;
An understanding of Child Protection Procedures
and a commitment to promoting and safeguarding
pupils, particularly with in a boarding environment.

PERSONAL SKILLS
•
•
•
•
•

Adaptability and successful management of change;
Organisational and time management skills;
An ability to engage with a wide variety of groups and stakeholders;
Flexible, open to new ideas, able to think outside the box
Stamina, enthusiasm – and a healthy sense of humour!

QUALIFICATIONS AND KNOWLEDGE

The successful candidate will, most likely:
• Hold a good graduate qualification;
• Have senior leadership experience preferable
preferably in a boarding school and/or international
school;
• Have Qualified Teacher Status;
• Evidence of Continuing Professional Development;
• To have a track record of significant success in the
education sector;
• High level of IT literacy.
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APPLICATION PROCESS

Interested candidates are invited to contact us by email or telephone to receive an application form and to arrange a
confidential discussion with Mr Sinnett prior to making an application.
Please contact:
Mrs Helen McCormick (Office Manager): +44 (0)1946 828000 or
helen.mccormick@stbeesschool.co.uk
St Bees School,
Wood Lane,
St Bees,
Cumbria
CA27 0DS

Following initial discussions, candidates should apply by completing our application form, and may wish to include a
copy of their current CV, together with a short covering letter (no more than 2 sides of A4) addressed to the Office
Manager, explaining their motivation for applying.
The deadline for receipt of applications is Monday 1st March at 09:00 GMT.

IN

GR

St Bees School is committed to Equal Opportunities and to safeguarding and promoting the welfare of children and young
people and expects all staff to share this commitment. The successful candidate will be subject to satisfactory employment
checks, references and an enhanced Disclosure and Barring Service check.
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St Bees School
Wood Lane
St Bees
Cumbria
CA27 0DS

T. +44 (0) 1946 828000
E. admissions@stbeesschool.co.uk

stbeesschool.co.uk
A member of the F U L L C I R C L E E D U C A T I O N G R O U P
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