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Plymouth CAST



Multi Academy Trust

JOB DESCRIPTION

	
Headteacher



	
Education and Standards Manager and Director of Education and Standards


	
Headteachers will work in a delegated school within the trust. Normally, this will be the school through which the post holder has applied to work for the trust. Due to the nature of the role, there will be no travel expenses paid between home and the place of work. 

Occasionally, the trust will need a Headteacher to take up leadership of another school within the trust. This will only happen for exceptional reasons. When this is the case, and the school is further from home than that applied for by the post holder, travel expenses will be paid for the extra distance the post holder needs to cover on each day. 

Occasionally, Headteachers will have meetings, training and activities at Plymouth CAST’s head office. Plymouth CAST is based in the Diocesan Office, St. Boniface House, Ashburton, Devon. 

	
The school has been designated by the Secretary of State as a school with a religious character. Its Instrument of Government states that it is part of the Catholic Church and is to be conducted as a Catholic school in accordance with Canon Law, the teachings of the Roman Catholic Church and the Trust Deed of the Diocese of Plymouth. At all times the school is to serve as a witness to the Catholic Faith in Our Lord Jesus Christ. The post therefore requires a practising Catholic who can show that he or she will ensure that the school is distinctively Catholic in all its aspects. 

This appointment is made by Plymouth CAST and is subject to the current conditions of service for Head teachers contained in the School Teachers' Pay and Conditions document and other current education and employment legislation. 
Responsible to the Education and Standards Manager, the head teacher will be responsible for strategic leadership, management and outcomes for the school and for building leadership capacity and maximising potential through the skills and resources.

	
This job description is based on the key areas identified in the National standards of excellence for headteachers published by the Department for Education (January 2015).

As head teacher, you will be responsible to Plymouth CAST, and responsible for all staff and pupils in the school.
As the leader of the school, the head teacher is responsible for inspiring and embodying the Catholic ethos, securing the vision with all members of the school community and ensuring an environment for teaching that empowers staff and children to achieve their highest potential.
General duties and responsibilities

To carry out the duties of the head teacher as set out in the School Teachers’ Pay and Conditions document 2015 and related guidance by:

· leading by example, providing dynamic, consistent and motivational leadership, ensuring the successful delivery of the vision, ethos, aims and objectives of the Trust;
· holding and articulating clear values and moral purposes, focused on providing a world-class education for the pupils being served; 
· demonstrating optimistic personal behaviour, positive relationships and attitudes towards their pupils and staff, and towards parents, governors, members of the local community and colleagues across the trust; 
· leading by example - with integrity, creativity, resilience, and clarity - drawing on their own scholarship, expertise and skills, and that of those around them;
· sustaining wide, current knowledge and understanding of education and school systems locally, nationally and globally, and pursue continuous professional development;
· working with political and financial astuteness, within a clear set of principles centred on the trust’s vision, ably translating local and national policy into the school’s context;
· communicating compellingly the trust’s vision and drive the strategic leadership, empowering all pupils and staff to excel.

	
The following are job specific responsibilities.
A. LINE MANAGEMENT
· To provide leadership, management, support and challenge to any senior leaders across all aspects of their work.

· To agree challenging and meaningful targets for improved progress and attainment by supporting and informing senior leaders in self-evaluation and improvement planning.

· To be involved in the recruitment process of senior leaders at the school.

· To lead by example and develop leadership capacity at all levels, through a range of means including coaching and mentoring.
B. RESPONSIBILITY FOR STANDARDS
· To be responsible and accountable for the performance, standards achieved and quality of education in the school.

· To analyse pupil level data to challenge and support senior and middle leaders in the interpretation and use of data to raise standards.

· To ensure that evidence-based improvement plans inform actions and that the necessary actions needed to bring about improvement are implemented quickly and effectively to improve pupils’ development and welfare.

· To secure, sustain and quality assure effective, high quality teaching and learning by ensuring sound strategies for monitoring and evaluating the quality of teaching and standards of pupil progress and achievement, setting targets for rapid improvement of all pupils.

· To quality assure and approve visits/trips/expeditions to be undertaken as part of pupils’ studies through the school curriculum. 
· To produce, implement and monitor the school’s effectiveness, record in a precise self-evaluation and develop plans for improvement that tackle weaknesses.

· To lead staff to enable the achievement of the highest possible standards.

· To develop effective organisational and management structures and systems for, to ensure sustainability and effective succession planning.

· To develop partnerships with pupils, parents, the local community and other key stakeholders, including education and standards managers from CAST.
· To actively manage Ofsted visits, Section 48 inspections and other external visits.

C. CHAMPIONING PLYMOUTH CAST 
· To embody the values of CAST in all that you do and to champion it in your interactions with staff, pupils, colleagues and all external stakeholders.

· To ensure the school as a family and that you personally drive sharing best practice and facilitation of school-to-school support.

· To hold and articulate clear values and moral purpose, focused on providing a world-class education for the pupils they serve. 

· To demonstrate optimistic personal behaviour, positive relationships and attitudes towards their pupils and staff, and towards parents, governors and members of the local community. 

· To lead by example - with integrity, creativity, resilience, and clarity - drawing on their own scholarship, expertise and skills, and that of those around them. 

· To sustain wide, current knowledge and understanding of education and school systems locally, nationally and globally, and pursue continuous professional development.  

· To work with political and financial astuteness, within a clear set of principles centred on the school’s vision, ably translating local and national policy into the school’s context. 

· To communicate compellingly the school’s vision and drive the strategic leadership, empowering all pupils and staff to excel.

· To attend key events in the life of the Trust and in the locality the school resides.

D. LEADERSHIP DEVELOPMENT AND SUCCESSION PLANNING
· To be fully committed to leadership development and developing leadership qualities in all staff. As part of this, to act as a role model and ensure that you are continually developing your own character and competence as a leader, and embodying this in all interactions.

· To be the driver of continual professional development, acting as an ambassador for the People agenda and marketing available opportunities for development within your school.

· To take a proactive approach to career development and succession planning within your school, encouraging and facilitating development opportunities and intentionally planning for the future.
E. STRATEGY

· To formulate the aims and objectives of the school in accordance with CAST policies.

· To produce and implement the School SEF and Improvement Plan, setting strategic targets and performance indicators.

· To ensure the school is an integral part of the locality and serves as a model of community transformation.

F. LEADERSHIP OF STAFF

· To ensure that the school is adequately and appropriately staffed, recruiting as necessary in accordance with CAST policies and procedures.

· To make certain that all staff receive appropriate, effective development and training to enable them to carry out their professional duties.
· To oversee an accurate assessment framework in order to embed consistently high standards and accurately judge the quality of teaching and learning.

· To ensure leadership of an annual performance management cycle is carried out within the school and that pay progression for teachers is appropriately managed.
G. LEADERSHIP OF PUPILS

· To ensure all pupils are in a safe, secure learning environment in accordance with CAST Safeguarding policies and statutory guidance; taking into account whole school strategies that promote awareness of and responses to risks to pupils’ welfare.

· To provide an effective system of pastoral care for all pupils.

· To ensure a rigorous assessment strategy for behaviour and safeguarding, as well as effective monitoring.

· To celebrate pupils’ success and enhance their learning by participating in a range of extra- curricular activities.

· To promote pupil voice and create ways for pupils to be involved in decision-making.

· To determine effective strategies to ensure high standards of behaviour and attendance.

· To ensure the school provides high quality spiritual, moral, social and cultural development for all pupils.
H. LIAISON WITH PARENTS/CARERS

· To prioritise engagement with parents and carers creating opportunities for parents to support and engage with the school, encouraging two-way communication and regularly sharing information.

· To hold regular parents’/carers’ evenings or review days and also ensure availability for discussion of their individual children’s progress or welfare on a needs basis.
I. CURRICULUM

· To determine, organise and implement a balanced, broad and personalised curriculum that meets individual pupil needs and has a positive impact on pupils’ outcomes and their personal development, behaviour and welfare. The curriculum should be effective, innovative and creative, using new technologies where appropriate.

· To regularly evaluate standards of teaching and Learning and ensure high standards of professional practice are established and maintained.

· To ensure the school equips pupils positively for life in modern Britain and promotes fundamental British values.
J. THE MANAGEMENT OF RESOURCES

· To allocate, control and account for financial and material resources within remit.

· To have oversight of the maintenance and development of the premises and grounds to ensure maximum practical use and that Health and Safety requirements are met. Health and Safety is a key priority and you must ensure that everyone understands and upholds their responsibilities.

· To ensure all contracts for site management are negotiated to “best value” and that performance against contract is reviewed on a regular basis.

K. EXTERNAL LIAISON

· Create an outward-facing school that works with other schools and organisations in a climate of mutual challenge to champion best practice and secure excellent achievements for all pupils. 

· Develop effective relationships with fellow professionals and colleagues in other public services to improve academic and social outcomes for all pupils.

· Challenge educational orthodoxies in the best interests of achieving excellence, harnessing the findings of well evidenced research to frame self-regulating and self-improving schools. 

· Shape the current and future quality of teaching through high quality training and sustained professional development for all staff. 

· Model entrepreneurial and innovative approaches to school improvement, leadership and governance, confident of the vital contribution of internal and external accountability. 

· Inspire and influence others within and beyond the school to believe in the fundamental importance of education in young people’s lives and to promote the value of education.  
· To develop collaborative links with other CAST schools, businesses and agencies to maximise the opportunities for staff, pupils and families.

· To maintain links with social services, the local police, churches, other faith groups and organisations involved in working with young people and the local community at large.
L. SAFEGUARDING CHILDREN

· Plymouth CAST is committed to safeguarding and promoting the welfare of children and young people. We expect all staff to share this commitment and to undergo appropriate checks, including enhanced DBS checks and safeguarding training, as expected by the latest statutory guidance from the Department for Education.

· Senior members of staff are required to undertake Safer Recruitment in Education training. The above responsibilities are subject to the general duties and responsibilities contained in the Statement of Conditions of Employment.

· The person undertaking this role is expected to work within the policies, ethos and aims of the academy and to carry out such other duties as may reasonably be assigned by the Director of Education and Standards. The post holder will be expected to have an agreed flexible working pattern to ensure that all relevant functions are fulfilled through direct dialogue with employees, contractors and community members.

	
The resources of Plymouth CAST are properly managed and effectively used in order to further the objectives of the MAT School standards continue to rise. 
Plymouth CAST fully complies with its statutory obligations and records are maintained as required by law and made available when required by authorized persons.

Accurate and timely information, advice and recommendations are made to the Trustees, Directors of the Board, and senior team on school performance data.

Effective communication and co-ordination is achieved within the range of CAST’s functions and systems.

Good working relationships are promoted with Trustees, Diocesan staff, LA Officers, School staff and Governors and Plymouth CAST staff.

	
Qualifications: 
· NPQH (desirable)

· Qualified to degree level

· PGCE (or equivalent) – Qualified to Teach in the UK

· Evidence of recent, relevant professional development
 Experiences:
· Leading and managing people individually and in teams to a high standard

· Managing change through bringing innovative ideas to traditional approaches to teaching and learning

· Managing and improving the curriculum offer resulting in demonstrable impact

· Understanding and/or experience of managing finances and ensuring financial sustainability

· Experience of managing risk across a school or organization

· Experience of operating an organisation from a Health and Safety perspective

· Breadth of experience in school leadership, e.g. one or more from the following: pastoral and academic leadership experience; teaching in several contrasting schools or working in other sectors beyond education

· A proven track record of effective senior leadership 

· Experience of working effectively with the local community a proven track record in improving outcomes

· Experience of supporting other leaders to achieve success through coaching or other relevant activities

Knowledge, skills and abilities:

· An ability to effectively prioritise and plan for self, others and the organisation.

· An ability to problem solve and think creatively when dealing with complex issues.

· An ability to develop and communicate a complex vision in simple and easily-understood terms to a variety of audiences.

· An ability to manage and empower others to maintain high standards of pupil discipline in order to ensure a positive climate for learning.

· An ability to lead school-wide improvement initiatives that have a demonstrable impact on pupil attainment.

· A wide knowledge of current and proposed education policy and the legal framework within which schools must operate, particularly in relation to safeguarding, when part of a multi-academy trust.

· A wide understanding of the links between education and community transformation.

	
· Practising Catholic with a strong understanding of the structures and values of the Catholic Church
· Passionately committed to safeguarding and the welfare and wellbeing of children and young people
· Willingness to undergo appropriate checks, including enhanced DBS checks
· To work hard and remain fully committed, even when under pressure, always acting with consideration for yourself and others
· Forgiving and committed to healthy inclusive relationships (strong interpersonal & diplomatic skills)
· Emotionally resilient and therefore patient and persevering with challenging behaviours and attitudes
· To be hopeful, honest and always act with integrity, taking a rigorous approach to improving standards in order to ensure transformation of pupils lives and their wider communities
· Act with humility and as a team player by serving others both in the school and across the trust

· Able to demonstrate and communicate the CAST ethos in your behaviours and actions
· Positive, passionate, enthusiastic, and able to help others be the same
· Able to keep a sense of proportion by acting with self-control
· Act with authenticity and integrity
· To have high aspirations and a commitment to excellence, and to role model this behaviour to others
· Self-disciplined and able to reflect and learn in order develop wisdom and understanding.
· A willingness to promote and maintain the human face of the church ensuring that practices are consistent with the values in the Gospel.
This job description is not an exhaustive document. It is a reflection of the duties and responsibilities applicable at the time of issue. Details and emphasis are subject to amendment and revision in the light of the changing needs of Plymouth CAST.
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