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15 November 2021

Dear applicant,

It is exciting, as the CEO of Estuaries MAT, to be writing to you as potentially the next Headteacher of Starcross Primary School.  Just stop and savour that for a moment – you could quite possibly be the next Headteacher of our great primary school.  

I would like my professional relationship with you to start now – from the very outset.  So, please do not hesitate to get in touch.  Please contact me on paul.cornish@estuaries.co.uk.  What you will get from me even at this early stage is complete honesty, transparency, and an investment in your development from our very first communication.

Estuaries MAT launched on 1st December 2019 – so is a relatively new MAT and school leadership has been within the context of the COVID global pandemic for the majority of that time.  But the launch of the Trust was the culmination of a relationship and plenty of hard work that existed for a good few years before.

As a Trust our main aims are to provide the families that we serve with excellent pastoral care and high-quality education provision; leading to improved life chances and greater future choices.  We are absolutely passionate about inclusive and comprehensive education.

Please do not hesitate or doubt yourself…chances are, if you think you may be Headship material then you almost certainly are…don’t be left with regrets and what ifs…be brave and bold…I would love to read your application.  I would love to hear about you, your previous successes and your ideas, dreams and ambitions for the learning community of Starcross Primary School.

Yours faithfully,



Paul Cornish
CEO – Estuaries MAT
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