HEATHFIELD COMMUNITY SCHOOL

MATHS DEPARTMENT

Background Information Sheet
· The team – will consist of 8 full time and 3 part time teachers.  The team consists of teachers at differing stages in their careers, ranging from UPS3 teachers with management responsibilities to NQTs. 
· Our schemes of work are designed to provide you with structure to ensure consistency in entitlement for all students, but leaving you with the opportunity to experiment and share ideas across the team.
· Our resources at KS3 promote discussion, mental mathematics and a variety of learning methods, for example investigative approaches, games, problem-solving and ICT-based work.  These resources are based on the SMP Interact scheme which we changed to in January 2007 across the whole of Years 7 to 11. Every student at KS3 has their own SMP practice booklet which is kept at home specifically for homework and revision purposes.  In class we use the SMP Interact text books with each year group. 
· We monitor students in terms of their average points scores at KS2 and KS3, alongside their score in a test of ability (CATs).  These are compared with results from end of term tests to check for underachievement at an early stage.  However, as mathematicians, we know, professionally, the limitation of these statistics.  For example, decisions about setting are discussed openly.  The data provides a consistent way of informing the discussion.  Currently, Year 7 are taught in mixed-ability tutor groups for approximately six weeks in the Autumn term to help form supportive social relationships and settle in, then they are set at half term for the rest of Year 7 - a higher, two middle and one foundation class.  This setting is then followed through into Years 8 and 9.  In KS4 we move to groupings that match the GCSE tiers - six higher tier classes and four foundation classes.  At both key stages the students are made aware that there is always scope for movement between classes in order to maintain a high level of commitment and effort towards their work.  
· We achieve excellent exam results (NB GCSE 2016, 87% placing us first in Somerset in the departmental value added gradings, in 2019, 80% of students achieved a grade 4 or above.).  We do particularly well when the value-added is calculated.  We believe this comes from developing students’ powers of analysis, depth of understanding and appreciation of the power of abstract thinking, from early on.  We are looking at making students more involved and responsible in their learning.  We are not attracted to ‘quick fixes’ that might make our statistics look better, but at the expense of students’ long-term development.  Our annual Team Reviews have looked at Independent Learning, Assessment for Learning, and marking.
· The department is accommodated in a modern block with an office.  We have access to a networked trolley of laptops.  We are a committed group of professionals and we run extra after school sessions for Year 11 as part of our intervention process in the run up to GCSEs.

In summary, the maths team are a confident, enthusiastic and hard-working team of professionals, with a strong vision of where we are heading, collectively working in a well-organised and forward-thinking way and sharing both success and failure.  This is how the team moves forward, by innovating and reflecting.  The team form a cohesive group of teachers who work well professionally and form a strong social group.  
If this is the sort of team you would like to join, we look forward to meeting you.   
Peter Hoare - Head                      
