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Bodmin and safe

Dear Prospective candidate,

Thank you for taking the time to look at our advert for the Lead Learning Mentor position at our base in Bodmin.

The aim of this position is to support the line management of existing TA’s, support their CPD and performance
management, cover lessons and also support the Head of provision (HOP) and Pastoral teams in a variety of ways
including administrative support.

This is a great opportunity for existing support staff who are looking to further their career within ACE. There will
be an excellent CPD offer for the successful candidate and opportunities to develop their leadership and
management skills.

If you are looking for an exciting opportunity that will directly impact on the pupils we work with, then this is for
you.

You will be at the forefront of making life changing differences to a group of young people who deserve the same
high level of education as their peers.

If you believe that you can bring passion and energy to your work with the young people, we teach at our Cornwall
bases we would love to hear from you.

Ruth Westwood
Headteacher

01752 396100

“My daughter was a student with you during the pandemic and remained with you until taking and passing her GCSE’s and wanted
to take the opportunity to say a very sincere thank you! My daughter struggled through her school years until she joined your
school. She thrived with you. The support she received was fantastic.

I just wanted to let you know while at your school she decided she wanted to join then Navy and today she is passing out! | believe
the dedication and hard work the staff she had put into her has given her the skills she needed to start thisjourney, you all gave her
the time and effort to support her, even during lockdown.

You have turned my daughters life around and made her believe in herself, for this | will be forever grateful.
It’s important you all know how much of a difference you make. So thank you again.”

Parent of a former pupil




ACE Schools - who we are

ACE schools is an alternative provision academy based across Cornwall, Plymouth, and Devon. We support up to
500 pupils each year ranging from Year 1 to Year 11. Pupils that we work with often have complex needs and don’t
currently attend mainstream or special schools’ settings. Our aspiration for all pupils is that we can support them
to return to a specialist or mainstream settings and our focus is providing our young people with the skills
necessary to make this transition successful.

The school is based on 11 sites across the three localities and these sites are divided into three primary areas of
need. These include: bases to support young people’s health and welfare needs, this can include mental and/or
physical iliness that prevents them from attending school; reintegration, and intervention bases to support young
people with challenging behaviour and social emotional needs back into school; WRAP bases where we provide
one to one support for pupils with Education Health Care Plans (EHCP).

We currently employ over 200 members of staff across the school in a range of positions. At present in the school,
we have 23 different roles and responsibilities across the team ranging from welfare, curriculum, and professional
development leads as well as teachers, teaching assistants and mentors.

In February 2019 Ofsted inspected the whole school rated us as a ‘good school’ and we are incredibly proud of the
report. Below are some of the highlights.

This is a good school

B Leaders are passionate that every pupil, B Leaders offer a bespoke curriculum tailored to

whatever their previous education history,
deserves another chance to succeed. As a
result of their commitment to providing high-
quality provision, pupils do well.

Leaders have developed strong systems of
management across sites. There are common
expectations and systems of accountability.
Individual sites are, therefore, well organised.

Leaders work very hard to safeguard pupils.
They are very aware of the many risks to their
pupils. They have established good
relationships with outside agencies. There is a
very strong safeguarding culture throughout
ACE.

Teaching is of high quality on most sites. It is
tailored precisely to individual needs and
underpinned by very strong relationships
between adults and pupils. This quality is not
as consistent on the Bretonside site.

individual needs and aspirations. This means
that pupils are much more likely to engage and
succeed.

Pupils’ attendance improves considerably.
Pupils learn to manage their emotions and
behaviour. Pupils develop pride in their work.

Pupils make good progress. They frequently
gain a range of qualifications and leave ACE for
a variety of appropriate destinations. Pupils
with special educational needs and/or
disabilities (SEND), including those with mental
health needs, do well.

Trustees have overseen the successful
establishment of the multi-academy trust and a
period of expansion. They identified themselves
that governance required strengthening. They
have taken appropriate action but there is still
work to do to ensure that leaders are
rigorously held accountable for all sites.




“l feel supported in my role by the
SLT, my line manager and the team of

staff | work with. The role is

extremely challenging, which is why
that support is so important”

Pastoral Lead




WELCOME

Thankyou for your interest in a role within Transforming Futures Trust. This is an exciting time for the organisation.

| hope this brief introduction gives you an understanding of why.

Transforming Futures Trust is made up of four academies inthe Southwest of England. All our academies provide
for children and young people who have special educational needs and/or disabilities

(SEND). The trust was first formed some time ago. It is now an innovative, secure organisation that is increasingly

working alongside local areas to contribute more to the SEND system across Devon, Cornwall and Plymouth.

Although all our academies meet the needs of children and young people with differing needs, Transforming
Futures Trust’s core aim is to create ‘positive futures for all’. We are building a culture of Trauma Informed
Practicein all our academies which supports the wellbeing and development of all children and young people,

staff, parents/carers and stakeholders and the wider communities they are a part of.

Transforming Futures Trust works with children for whom mainstream education is not right: those who have
SEND, some with challenging behaviour; children with mental health concerns; students who find the
traditional setting of a school intimidating. This is why the people who work for us are highly committed to a

core principle that all learners, whatever their ability or background, get the best education possible.

Under the strong, collaborative and considered leadershipin our academies, staff benefit from being members of
tight communities that work together to achieve the best possible outcomes for children and young people.

As the trust develops, so does the way we plan to ensure all staff meet
their full potential. Professional development and protecting staff
wellbeing are priorities for the trust. This means you can rely on the fact
we will ensure you will benefit from a smooth induction and suite of
training tailored specifically for you.

As a trust we pride ourselves on the impact we have had on many pupils’
outcomes. | hope this introduction demonstrates why we think this is a
great trust to work for.

We would strongly encourage you to visit our academies see first- hand the purposeful environments within them.

Sandra Harris

Acting Chief Executive Officer
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Transforming
Futures

Transforming Futures Trust works with children
for whom mainstream education is not right:
young people with behavioural challenges;
children with mental health concerns; students
who find the traditional setting of a school
intimidating. It is not an exaggeration to say that
we change these young people’s lives. Our
extraordinary staff can connect with these
children and apply the principles of trauma
informed care to enable them to reach their

potential.

Our core aim is to create ‘positive futures for all’.

We are building a culture of Trauma Informed
Practice in all our schools which supports the
wellbeing and development of all children and
young people, Head teachers, School staff,
parents/carers, stakeholders and the wider

communities they are a part of.

ABOUT US

We have proven educational practice and strong
leadership which has enabled us to develop new
provisions across the South West to meet the
needs of children and families which have not
been met in existing schools in the area. Since it
was established, TFT has developed a highly
effective internal capacity to support schools in
their work with children and young people,
helping them to make the biggest difference to

their life chances.

Transforming Futures Trust was formally set up
on 1st June 2016 (previously known as ACE
Schools Multi Academy Trust) with the aim of
growing from a single educational provision in
Plymouth into a group of Schools across Devon
and Cornwall. Our simple aim is to support the
development and improvement of the
education for all pupils within the Trust and
beyond through school-to school support.



GOVERNANCE, RESPONSIBILITY & LEADERSHIP

The mission of the Trust is to do our very best for learners. Our schools meet high standards and all
of them achieve excellent outcomes. There is one overall leadership team which is responsible for

this. It has three parts:

e The Trust Board has a new Chair and a number of new Trustees with a wide range of experience
and skills to govern the Trust to a very high standard. They are responsible for making sure our
schools are effective.

e The Executive Team implements the Trust’s strategy and policies. They make sure that all
processes run smoothly and efficiently. Our new executive team is making great strides in
reducing costs and improving quality.

e The Senior Leadership Teams ensure that every student has the best possible experience at
school. This includes learning, personal development and skills for their next steps in life. This

may be to a mainstream setting, to a next school or further education, or into employment.

These three teams work together to help our students achieve the best possible outcomes for

themselves and their communities.

OUR VISION

We stand for excellence in education, uncompromising professionalism, and solution-focussed

support, with our pupils at the heart of everything we do.

OUR VALUES

Professional
excellence in all we do

Valuing growth and

releasing potential




During the academic year 21/22 we asked staff what it was like to work at ACE
and here is what they said;

| am proud to work for ACE?

More Details £ Insights

169 1 8. 8. 8.8

Responses 4.46 Average Rating

“The relationships we have with the students are really strong” Teaching Assistant
“It's been so nice having him at ACE, with all the support he has been given.” Parent

“The changes over the last year have been very positive and much appreciated. | feel supported rather than
pressurised” Teacher

“ACE is just brilliant. | couldn’t ask for a better school. You work miracles” Parent

“I think the whole term has been a good news story, my students have been amazing demonstrating
positive attitudes, resilience, patience, understanding, humour and a great work ethic and I truly believe
that we are transforming futures” Teacher

“Having worked for ACE for only a short time and | have been impressed at how the students are
supported” Teaching Assistant

“The work we do at ACE is brilliant and | am delighted to have joined the team this September” Teacher

“My son is loving it. He has changed dramatically particularly in his confidence levels. | wish he could have
come sooner” Parent

“| feel supported in my role by the SLT, my line manager and the team of staff | work with. The role is
extremely challenging, which is why that support is so
important” Pastoral Lead



“My son enjoys coming to school which
is so nice to hear after years of
struggling to get him into the right
place where he can get a good

education”

Parent at ACE Schools



About the role

Job Title: Lead Learning Mentor

Base: Bodmin

Salary Range: Grade E £25,878 FTE (£19,539 pro rata for 32.5 hours 39 weeks a year term
time only) per annum

Contract Type: Permanent

Closing Date: 11th October 2023

Interview Date: 20t October 2023

Start Date: As soon as possible, pending pre-employment checks

Job Description

Under the direction of the Head of Provision, Lead Teacher and Pastoral Manager, you will take responsibility for the
day-to-day support, training, and line management of the Learning Mentors on each base/Provision you are
supporting. You will work alongside teachers/Lead Teachers/Pastoral Leads/Heads of Provision to ensure all pupils
receive an outstanding educational offer by providing interventions and tailored support to individuals and groups.

This responsibility will entail overseeing the performance of Learning Mentors both academically and pastorally
through the performance management process. You will develop the range of Learning Mentor support across the
provision and work in collaboration with the Pastoral leads and Lead Teacher to contribute to the ongoing CPD of all
support staff.

You will support the continued development of the trauma informed approach across your base and develop the range
of interventions for pupils based on motional profiles. This will also include modelling the use of Ready Respectful Safe
language in interactions with pupils.

You will link with several other agencies, parents, and stakeholders to ensure that safeguarding and outcomes for
pupils are outstanding and to work with your manager to ensure that deadlines are met, resources are managed
efficiently and that the provision fully contributes to the school development plan.

The role will also entail holding meetings with families and other professionals; updating daily recording and reporting
systems using IT. Additionally, the role involves maintaining good working relationships with the parents/carers of
pupils in your provision through daily phone contact, attendance scrutiny and multi-agency meetings.

Furthermore, you will provide educational support to pupils at one of our bases. The education model is based around
working with the Lead teacher. Together you will manage a team of Mentors commissioned either to work one to one
for each individual pupil due to their high needs or supporting groups of pupils.

Job Purpose
As a Lead Learning Mentor you will be an outstanding practitioner who consistently demonstrates the highest

standards of supporting teaching and learning, is fully committed to raising attainment across all key stages and acutely
aware of the strategies required to achieve the highest standards of behaviour. You will be focused on achieving the
best possible outcomes for your pupils in terms of academic progress and in personal development. You will be a TIS
champion and support all pupils to be Ready Respectful and Safe.

Responsibilities
e Tosupport a provision so that pastoral support, safeguarding and SEMH/SEN development are all outstanding.

e Ensuring that pupils and staff are Ready, Respectful and Safe and support staff by modelling RRS language.
e Support the development of trauma informed approach at the base.

e Ensuring that school policies are implemented within the base.



Support the Pastoral Lead/Lead Teacher with base development plans linked to Learning Mentor development
and CPD.

Assisting in the appointment/Interview of staff as required.

To support with transition work of new pupils into ACE and those leaving.

To support the Pastoral Lead at the base with EHAT’s and other relevant multi agency meetings/paperwork.
Provide 1-1 and group cover for pupils when needed.

Support the area SENCO with paperwork and attended meetings as needed.

In consultation with your manager and Lead Teacher/Head of Provision, undertake other identified areas of
responsibility as necessary to ensure effective delivery of the school’s curriculum and pastoral support.

Model positive management of behaviour in an environment of mutual respect which allows students to feel
Ready, Respectful and Safe, promotes their self-esteem and maintains/establishes good order and discipline
among the pupils to safeguard the health and safety of all.

Communicate and consult with the parents/carers of pupils and other agencies

Ensure that safeguarding procedures are robust, and that good attendance is promoted

Ensuring that staff are properly appraised (within the timescales given) through the agreed performance
management systems and that appropriate training is provided to meet identified needs. This includes the

accurate, and continuous evaluation of staff performance, and when (if) necessary, following the capability
procedure.

To meet deadlines as required, completing reports, keeping records and using data accurately
Be a role model to staff and pupils through personal presentation and professional conduct.
Establish effective working relationships with professional colleagues and associate staff

Be available tosupport personal tutors and hold reviews and other meetings for your tutees as required ensuring
equitable distribution of workload for all teachers on base.

Accountabilities

The standard/quality of Learning Mentor support across the provision.
The effective and appropriate use of resources.

Work with the Teacher in charge and other staff to ensure that education plans are used to set subject specific
targets and match work well to pupil’s needs.

Development of RRS/TIA across the base.

Experience & Job Knowledge

Essential

Experience of supporting young people with behavioural & learning difficulties
Experience of supporting with the supervision of young people during off-site activities



Desirable

. Evidence of supporting in the writing of IEP’s and Pastoral Support Plans

. Evidence of involvement in extracurricular activities

. Evidence of supporting in developing / delivering programmes of academic work

J Knowledge of Special Education Needs (SEN) and statutory assessment procedures, and the SEN Code of
Practice

. Experience of working with young people who suffer from mental health complications

Skills

Essential

. Good communication and interpersonal skills

. Ability to work within school community teams, and wider community teams

Ability to produce clear, concise and accurate reports
Ability to confidently support (with teacher guidance) children with maths, English, science and other subjects
to GCSE level

. Ability to follow instructions, and to use initiative to work with young people in a variety of outreach
placements, including Food & Nutrition, P.E./Outdoor Education, and Vocational placements

. Ability to work within corporate policies. Awareness of Equal Opportunities and Health & Safety, Child
Protection Procedures and Safeguarding & Welfare

o Ability to maintain good discipline and challenge negative behaviour

° Ability to form and maintain positive relationships with a wide range of people

Desirable

. Evidence of communicating & cooperating with a range of Children’s and Young People’s Services such as Social

Care, Educational Psychologists, Child and Adolescent Mental Health Service (CAMHS)

Qualifications

Essential

e GCSE English and Maths (minimum grade C / 4) or Adult Literacy & Numeracy Level 2 equivalent
e Level 3 qualification in working with children or young people

Desirable

e Teaching assistant related qualification

e Youth work related qualification

e Other equivalent qualification relevant to children/young people

Physical Requirements

Essential

e Participate in off-site and in-house extra-curricular programmes, lone working

e Full, clean driving licence and willing to use your car to transport pupil to and from activities
e Business use insurance on your car

Desirable
e Mini-bus driving certificate
e Ability to visit and provide support at other ACE sites when required

Personal Qualities and Attributes

e Patience, acceptance, curiosity, and empathy with and for the children
e Team player

e Punctuality and reliability is essential

e Resilience, energy, and a solution focussed attitude

e Confidentiality

e Astrong work ethic will need to be demonstrated




Our schools

Alongside ACE Schools, Transforming Futures Trust is made up of other academies based in the South West
of England. All our academies provide for children and young people who have special educational needs
and/or disabilities (SEND).

v ACE Tiverton is a new specialist secondary school, educating
)A 5 students with ASC and linked social, emotional and mental health

needs. Our learning family is built upon strong, trusting
ACE TIVERTON . . . . .
SCHOOL relationships, a deep sense of belonging and high aspirations for
our students in every area of their lives. We challenge everyone
in ourschool team to embrace learning, take risks and be the very

best they can be.

,Courtlands

C OO aged children who have Moderate Learning Difficulties, Social,
Emotional and Mental Health Difficulties (SEMH), and other

Courtlands Special Academy in Plymouth supports 100 primary

complex needs from across Plymouth, Devon and Cornwall.

Mount Tamar in Plymouth supports children who have an

’(\’\/\\_I_\ Educational, Health and Care Plan (EHCP) describing Social,

Emotional and Mental Health (SEMH) and/or an Autism

Mount Tamar
Aspire - Adventure - Achieve

Spectrum Condition (ASC). Mount Tamar supports approximately
100 children from Year 3 — Year 11 over 4 sites in the Plymouth

area.

Our passion is meeting the needs of every child, however complex, and seeing them flourish into well
rounded members of the community.
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WORKING
WITH US

Transforming Futures Trust is a great place to work - across our schools we have over 300 talented
members of staff, in a variety of teaching and support roles. Our alternative provision and special
school academies are nurturing, inclusive communities which combine creative and engaging

learning opportunities with a culture of respect.

The Trust attracts people who are up to the challenge of working in our innovative and exciting
environment to improve outcomes for children and young people. The rewards are seeing the

difference we make every day and being part of a caring and supportive team.

As a large alternative provision that is part of a Trust we can offer you as future employees many

exciting benefits:

SCHOOL DAY: The school day for students CPD: All members of staff have CPD sessions

runs from 8:30am - 2.00pm, except on that take place on a Friday afternoon that are

Fridays when we finish at 1.30pm. finished by 3:30pm, meaning that none of our
training takes place after the school day. Each

HEALTH ASSURED Health Assured provide week we run a wide variety of ‘drop in’

our employees with support to enable you sessions to allow staff to tailor their

and your immediate family the best in life. professional development.

Their 24/7 confidential support service can

be used for a variety of issues including; CAREER PROGRESSION: As a school that
O Legal information covers three counties, staff can move
© Housing concerns between bases and progress their careers into
© Family issues one of 23 different roles in the school.
(o]

Financial information



INDUCTION AND QUALIFICATIONS:
When you join ACE, you will be given an

induction to our school and provided
with Team Teach (physical intervention
training) as part of this induction. This
induction will continue with a
comprehensive package which may
include first aid certificates, activity
leadership as well as a thorough
explanation in our systems, trauma
informed practice and in-depth

safeguarding training.

DELT SHARED SERVICES: Delt provide
management and assistance in IT, HR,
Finance and Estates functions for

Transforming Futures Trust. Staff

(\i#) Wellbeing at Work

Bronze Award

MULTI AGENCY WORKING: Due
to the high level of need for a
number of our pupils there will
often be occasions where you
get to work with professionals
from other organisations.

WELL-BEING ACTIVITIES:
Once a term staff are given
opportunities to take partin
well-being activities ranging
from sporting or cultural to
social.

within these teams may work for Delt but they
support

Transforming Futures Trust solely. We
encourage the staff on our bases to design
their own wellbeing activities. In 2022 we
were awarded our Silver Wellbeing at work

award.

STAFF SUPERVISION: As a school, we purchase
the support services of a local Psychology
service so that all members of staff can receive
supervision from trained professionals when
staff need support forissues inside and outside

of school.

IT EQUIPMENT: Whatever job role you join
ACE in, you will be provided with the IT

equipment required to carry out your work.

DELT

SHARED SERVICES

healthvassured



If you have an understanding and capacity to support young people with learning and
communication challenges or emotional, social and mental health needs and you have a
desire to help make a difference to young people’s lives then we would like to hear from

you.

You can view our available opportunities on the Current Vacancies page on our website.
However, if there is nothing currently matching your skill set or location then don’t worry,

there’s good news, you can sign up to our Candidate Pool.

Joining our Candidate Pool is the best way to express your interest in joining the Trust in
the future and ensure you are first in line to receive a notification when a suitable

vacancy arises.

It's easy to register, simply download the registration form, answer 6 questions to help us
identify suitable skills and experience for any future vacancies and return it to

TFTRecruitment@deltservices.co.uk.
We will hold your details on file for 6 months and use the information you have given us to

notify you of suitable vacancies arising.

Transforming Futures Trust c/o PHP Law LLP. 6 Delamore

qf-; Park, Cornwood, lvybridge, Devon PL21 9QP UK

b

Tralpstforming 01752 396100 admin@transformingfutures.org.uk
utures




