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TONBRIDGE FEDERATION
LONG MEAD COMMUNITY PRIMARY SCHOOL

DEPUTY HEAD OF SCHOOL

LEADERSHIP SPINE POINT L5 TO L9
Long Mead Community Primary School is a one form entry school with an onsite nursery provision. It has around 170 children on roll. The school is part of a Federation (with a nearby Secondary School) with a single Governing body and Executive Headteacher who has strategic oversight of both schools.
The Governors are seeking to appoint a talented and dynamic Deputy Head of School from September 2019. You will also work closely with the Head of School to develop an exciting, happy, successful and creative school. 
This would be an excellent opportunity for an ambitious teacher to develop excellent skills for further career development.

Continuing to teach part time is an important aspect for all the school leaders within the Federation. The ability to teach a class at Key Stage 2 will be a significant advantage.
Long Mead Primary School is committed to safeguarding and promoting the welfare of children and expects all staff to share that commitment.  The successful candidate will be required to undergo a number of pre-employment checks including a DBS check.
An application pack is available from the school website or email nriddle@tonbridgefederation.co.uk  or on 01732 353544 EXT 242
Closing date 9am on Monday 25th February.
Short listed candidates will be invited for interview during the following week.

Dear Applicant,
Thank you for expressing an interest in the post of Deputy Head of School at Long Mead Community Primary School.
Long Mead is a fantastic school with lovely children who deserve the very best start in life. The staff are incredibly supportive and dedicated to taking the school forward.
This post provided an excellent opportunity for an ambitious teacher to take the next step in their career.
Long Mead was last inspected in May 2017 and was judged requiring improvement. Behaviour and the Early Years were judged good. The school has many of the fundamentals in place for it to improve rapidly with the right leadership.

If after finding out more about the school you choose to apply, then we look forward to receiving your application. Please complete the application form in this pack. In the section on relevant experience and other information, please focus on the Person Specification, including the Emotional Intelligence Competences (see pages 8 to 12). The closing day is 9am on Monday 25th February 2019.
If you have any specific questions you would like to ask about the application process, then please contact the Head of School, Lizzie Alexander, by email at alexandere@tonbridgefederation.co.uk
You are very welcome to visit the school before making an application; please contact 01732 350601 if you wish to do so. I look forward to meeting short listed candidates at interview.

Yours sincerely

Jon Barker





Lizzie Alexander
Executive Headteacher



Head of School
Tonbridge Federation Governing Body 
Vision and Values

Aspiring to be outstanding.

· We review, question and check the schools’ self-evaluations to ensure they are robust, challenging and aspirational.  

· We externally validate the schools’ self-assessment at least once a year, including safeguarding.

Our schools are tolerant and inclusive places where every child and member of staff  has the right to be safe, happy, respected and receive equality of opportunity. 

· We request surveys and meetings with stakeholders. 

· We receive and challenge information from Senior Leaders about any incidents of discrimination. 

· We ensure our schools are both physically and emotionally safe places by challenging Senior Leaders, visiting and speaking to stakeholders.

Every child achieves their best academically and socially. 

· We receive an annual report on external exam results and analysis of current progress which is challenged. 

· We check that teaching is personalised, rigorous, challenging and intellectually engaging.
· We review the curriculum to ensure it is meeting the needs of learners. 

· We monitor attendance, behaviour incidents and participation to ensure all children are fully engaged.

Disadvantaged children are given the best possible opportunities. 

· We have appointed a Governor with responsibility for disadvantaged children. 

· We require high expectations and aspirations for all disadvantaged children.

· We scrutinise the annual report on the use and impact of Pupil Premium funding. 

· We challenge data on outcomes, attendance and behaviour for disadvantaged children.

· We investigate the range of opportunities available to  build social and cultural capital.

Providing the edge. 

· We monitor the unique set of opportunities provided, and curriculum offered,  to prepare every child well for their future. 

· We find out if stakeholders are satisfied with the opportunities available.

Developing leadership, character and British values.

· We check how students and staff are being supported to develop their leadership. 

· We monitor the provision for Spiritual, Moral, Social and Cultural Education.

· We investigate how character and strong values are developed.

· We check to ensure any radicalisation or extremism is effectively tackled. 

· We monitor the appraisal policy to ensure its effectiveness.

Preparing for the future 

· We are building capacity, anticipating challenges, minimising risks and developing personnel. 

· We monitor policies, finance, staff development and appraisal.

· We attend training to keep ourselves informed of changes and challenges ahead. 

· We ensure all children are well prepared through the information, advice and guidance they receive.

Long Mead Community Primary School
Long Mead Primary School serves an estate in the north end of Tonbridge. The local ward it serves has relatively high levels of deprivation for the area. As a result, the school has higher than average number of disadvantaged children on its roll.

The school has a population of around 170 children, including a nursery. The school roll has fluctuated over time and this had made stability a challenge. One priority area is to increase numbers attending the school in the nursery and reception by broadening the appeal of the school to the local community.
A single Governing Body of fifteen members oversee the Tonbridge Federation. The majority of policies and procedures are shared by both schools.
The Executive Headteacher has overall responsibility for Long Mead and Hugh Christie Technology College.

The Head of School is supported by a Deputy Head of School. Both share part time teaching commitments. SEND provision is to be managed by the SENCO who operates across both schools in the Federation and the Federation safeguarding provision to help manage some of our most vulnerable children.

The school currently has year based classes for reading, writing, Mathematics and Science. The remainder of the wider curriculum is delivered in Key Stage mixed classes.The school also employees a number of Teaching Assistants who are overseen by a Senior TA working with the Federation SENCO.  
The finance, site and administration of the school is overseen by the Federation Business Manager. Two office staff and a site manager are also employed at the school.

The school was inspected in May 2017 and was judged Requiring Improvement. The Early Years provision and the pupil wellbeing and behaviour were judged good. Safeguarding was effective. 

The teaching staff are experienced and supportive of the aim to make the school good again by the next inspection. A robust action plan is in place to support this. Outcomes are analysed every six weeks to check progress and address areas of concern. 

The curriculum has been developed and is well planned in Reading, Writing, Maths and Science. The Wider Curriculum provision is being reviewed and further developed following comments in the last inspection.

The school’s accommodation is in generally good condition with excellent outdoor space.
	
	Person Specification –

Deputy Head of School
	Essential
	Desirable

	Education and Training
	· Qualified Teacher Status with experience in Key Stage 2
	(
	

	
	· Good Honours Graduate
	(
	

	
	· Has experience of school or subject improvement plan and can evaluate impact.

	(
	

	
	· Experience in working with vulnerable children. Have an excellent understanding of safeguarding procedures.
	(
	

	
	· Evidence of your use of your significant and relevant further study which has impacted on your work


	(
	

	
	
	
	

	Through your experience be able to:
	· Show the impact of your work on other members of staff.
	(
	

	
	· Identify successful teaching strategies which have improved the experience of children, especially the disadvantaged.


	(
	

	
	· Show how your teaching has helped develop success for the children in your care.


	
	(

	
	· Identify how you have been responsible for personalising the learning experience for children


	(
	

	
	· Reference excellent teaching in Primary education as identified by an analysis of outcomes


	(
	

	
	· Evidence how you have worked with parents to improve their engagement with the school.


	(
	

	
	· Evidence your use of strategies which have successfully improved pupil outcomes.


	(
	

	
	· Evidence your use of planning which has contributed to broader whole school improvement.

· Planned, implemented and evaluated teaching schemes and / or the curriculum 

· Held responsibility for leading a subject

· Been an appraiser


	(

	(
(
(

	Have the following skills:
	· High level Emotional Intelligence (see below)
· Experience of effective teamwork and leadership

	(
(
	

	
	· A proactive style and are able to make decisions

	(
	

	
	· An analytic mind that is ambitious, personally and for the school


	(
	

	
	· A good sense of humour
	(
	

	
	· An educational vision focused on children

	(
	

	
	· An excellent range of communication skills; listening as well as speaking, presenting and writing.
	(
	


The Emotional Intelligence Competencies
	SELF-AWARENESS
	
	SOCIAL AWARENESS

	
	
	

	Emotional Self-Awareness: 

Recognising how our emotions affect our performance.
	
	Empathy: 

Sensing others’ feelings and perspectives, and taking an active interest in their concerns.

	1. Aware of own feelings

2. Aware of triggers

3. Understands implications of own emotions

4. Has emotional insight
	
	1. Listens

2. Reads non-verbal clues

3. Open to diversity

4. Sees others’ perspectives

	
	
	

	Accurate Self-Assessment: 

Knowing one’s own inner resources, abilities and limits.
	
	Organisational Awareness: 

Reading a group’s emotional currents and power relationships.

	1. Aware of own strengths and limits

2. Open to feedback

3. Has a sense of humour about oneself

4. Solicits honest critiques
	
	1. Understands informal structure

2. Understands climate and culture

3. Understands organisational politics

4. Understands underlying issues

	
	
	

	Self-Confidence: 

A strong sense of one’s self-worth and capabilities.
	
	Service Orientation: 

Anticipating, recognising and meeting customers’ or clients’ needs.

	1. Is confident in job capability

2. Believes in oneself

3. Is self assured

4. Has presence
	
	1. Makes self available

2. Monitors satisfaction

3. Takes personal responsibility

4. Matches customer needs


	SELF-MANAGEMENT
	
	RELATIONSHIP MANAGEMENT

	
	
	

	Emotional Self-Control: 

Keeping disruptive emotions and impulses in check.
	
	Developing Others: 

Sensing others’ development needs and bolstering their abilities.

	1. Shows restraint

2. Has patience

3. Responds calmly

4. Stays composed and positive
	
	1. Recognises strengths

2. Provides support

3. Gives constructive feedback

4. Acts as a mentor

	
	
	

	Transparency: 

Maintaining integrity, acting congruently with ones values.
	
	Inspirational Leadership: 

Inspiring and guiding individuals and groups.

	1. Keeps promises

2. Brings up ethical concerns

3. Publicly admits to mistakes

4. Acts on values
	
	1. Leads by example

2. Stimulates enthusiasm

3. Inspires others

4. Communicates a compelling vision

	
	
	

	Adaptability: 

Flexibility in handling change.
	
	Change Catalyst: 

Initiating or managing change.

	1. Open to new ideas

2. Adapts to situations

3. Handles unexpected demands

4. Adapts or changes strategy
	
	1. Defines general need for change

2. Acts to support change

3. Personally leads change

4. Champions change

	
	
	

	Achievement Orientation: 

Striving to improve or meeting a standard of excellence.
	
	Influence: 

Having impact on others.

	1. Improves performance

2. Sets challenging goals

3. Anticipates obstacles

4. Takes calculated risks
	
	1. Engages audience

2. Anticipates impact of actions or words

3. Uses indirect influence

4. Develops behind the scenes support

	
	
	

	Initiative: 

Readiness to act on opportunities.
	
	Conflict Management: 

Negotiating and resolving conflict.

	1. Addresses current opportunities

2. Seeks information

3. Makes extra efforts

4. Initiates action for the future


	
	1. Airs disagreements

2. Maintains objectivity

3. Addresses conflict

4. Orchestrates win-win solutions


	SELF-MANAGEMENT
	
	RELATIONSHIP MANAGEMENT

	
	
	

	Optimism: 

Persistence in pursuing goals despite obstacles and setbacks.
	
	Teamwork & Collaboration: 

Working with others towards a shared goal.  Creating group synergy in pursuing collective goals.

	1. Has positive expectations

2. Is optimistic about the future

3. Is resilient

4. Learns from setbacks
	
	1. Co-operates

2. Solicits input

3. Encourages others

4. Builds bonds


Current post holders job description – please note this is negotiable depending on the skills of the successful candidate.

Job Description 

Deputy Head of School

Key Responsibilities
The Deputy Head of School will have specific responsibilities at a strategic level within the school. These will be to:

· Work alongside the Head of School, Governors and staff to develop a robust and evaluative programme of School Self Evaluation;

· Work alongside the Head of School, Governors and staff to develop rigorous and sustainable School Development Planning;

· Identify needs and lead initiatives from the School Development Plan across the school;

· Take a lead role in Literacy development across the school and be responsible for its quality and effectiveness.

· Take a lead role in Key Stage 2 development and be responsible for its quality and effectiveness.

· Take a lead role in developing strategies for improving progress and achievement across the whole school in high achievers.

· Keep up to date with current initiatives and outstanding practice disseminating this information where appropriate

· Comply with any reasonable request from the Head of School to undertake work of a similar level not specified in this job description. 

Specific Professional duties

The Deputy Head of School’s role is to be an exemplary practitioner, promoter and developer of the school’s ethos and policies, deputise for the head of school, support the Head of School and be a unifying force which requires understanding of everyone else’s job so that appropriate leadership and support can be given.

Shaping the future and strengthening the community

· In partnership with the Head of School and governors establish and implement an ambitious vision and ethos for the future of the school

· In partnership with the Head of School manage school resources and budgets

· Devise, implement and monitor action plans and other policy developments

· Lead by example to motivate and work with others

· In partnership with the Head of School, lead by example when implementing and managing change initiatives

· Promote a culture of inclusion within the school community where all views are valued and taken into account 

· Work with the Head of School in developing the policies and practice, which promote inclusion, equality and the extended services that the school offers

· Develop and maintain contact with all specialist support services as appropriate
· Promote the positive involvement and engagement of parents/carers in school life

· Organise and conduct meetings where appropriate with parents and carers to ensure positive outcomes for all parties, as well as organising consultation sessions with parents throughout the year. 

· Strengthen partnership and community working

· Promote positive relationships and work with colleagues in other schools and external agencies

· To provide pastoral care to parents, pupils and staff when needed. 

Developing self and others
· Support the development of collaborative approaches to learning within the school and beyond

· Organise and support the induction of staff new to the school and those being trained within the school

· Lead the school council on a regular occurrence 

· Support the co-ordinator for NQTs, as appropriate

· Participate as required in the selection and appointment of teaching and support staff, including overseeing the work of supply staff in the school in the absence of the Head of School

· Be an excellent role model for both staff and pupils in terms of being reflective and demonstrating a desire to improve and learn

· Work with the Head of School to deliver an appropriate programme of professional development for all staff including quality coaching and mentoring, in line with the school improvement plan and performance management 

· Alongside the Head of School lead the annual appraisal process for all identified teaching staff 

· Take responsibility for child protection issues as appropriate

· Take responsibility for promoting and safeguarding the welfare of children and young people within the school 
Teaching and the Curriculum
· Promote and lead in the development and implementation of school policies;

· Be an exemplary teacher, consistently be graded good or outstanding during lesson observations;

· Support other colleagues in their roles as curriculum subject leaders, both by formal and informal discussions and willingness to share and promote new initiatives led by other staff;

· Support other colleagues in the delivery of high quality learning experiences;

· Promote a challenging, exciting, relevant curriculum across Literacy;

· Plan and deliver high quality learning and teaching in line with the school’s ethos and policies;

· Monitor teachers’ planning to ensure it is carried out, meet requirements and saved correctly on shared system.

Behaviour Management

The Deputy Head of School will provide the example for others to follow: upholding the ethos of the school, putting into practice the whole school Behaviour Policy and ensuring the policy and procedures are understood and followed by all members of staff.

In particular, in order to extend their sphere of influence, they will:
· Maintain and develop high standards of behaviour management across the whole school in line with school policy, encouraging self-discipline, and the promotion of positive praise and encouragement;

· Deal effectively with behaviour management concerns referred by colleagues and non-teaching staff, and support them in maintaining agreed standards of behaviour;

· Liaise closely with  SLT in managing pupil behaviour.

· Monitor behaviour stages regularly and support teachers with the implementation of stages.

Relationships and Organisation
The Deputy Head of School has a particular responsibility in supporting the Head of School in providing visible leadership. They will foster relationships within the school community to promote better understanding and appreciation of respective roles, relationships and responsibilities. As a member of the Senior Leadership the Deputy Head of School will:

· Be able and prepared to discuss with and present to the Head of School, both formally and informally, matters of curriculum, organisation and administration; bring to the discussions matters of staff concern and take back to staff matters of policy and planning which need to be disseminated;

· Assist in ensuring the well-being of both teaching and non-teaching staff;

· Lead and assist the SLT in the professional development of teaching staff through the framework for Appraisal;

· Promote good practice in all spheres of school life (both inside and outside the classroom);

· Ensure that teaching staff, supply teachers and students are aware of and adhere to school policy and organisation;

· Maintain effective relationships and channels of communication between school, home and external agencies
Administration and Day-to-Day Organisation

It is necessary and desirable for the Deputy Head of School to have a working knowledge of all aspects of school administration, as well as delegated responsibility for those agreed with the Head of School. They will therefore:

· Deputise for the Head of School when they are not in the school or are not available;

· Ensure the smooth day to day running of the school;

· Stand in for staff in regards of duties and assemblies;

· Facilitate the effective functioning of the school through proactive identification and resolution of problems or issues no matter how seemingly trivial or important.

· Contribute to the life of the school in ways agreed with the Head of School, in order to enhance the educational opportunities for all children, and to create a happy, well-organised and stimulating environment. This will include supporting as a member of staff social and fund raising events, in order to foster and develop good relationships with the wider school community.
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