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Doha British School is one of the most established schools in Qatar. It is
renowned for providing an outstanding holistic education and is among
the highest achieving schools when it comes to exam outcomes in Qatar,
at both IGCSE and post sixteen including IB and A Level. Many DBS
students go on to study at prestigious Universities around the world.

Professional Development has forever been a key part of a teacher's Darren Atkinson

yearly growth, improvement and opportunity, building on what makes you ~ Head of Secondary
the practitioner you are and want to become. At DBS, we value greatly

that opportunity to grow, either through your own individual

development, working in departments / teams or together as a whole

school.

This year will see the launch of a more structured approach to make sure
every member of staff receives a balance of CPD based around the needs
of the school and their current position within the organisation. Within
this brochure you will see how CPD will become part of a cycle of
development focused within school CPD, T&L CPD and Departmental CPD
time. We want to make sure staff feel supported in their journey to their
next career step, as well as supported in delivering the very best
education in their classroom through the T&L vision.

Our focus in Year 1 is to make sure, with our DBS CPD offer, that no
member of staff goes without the development needed to make them the
greatest teacher in the classroom, providing students with more
opportunities to make the most of every learning opportunity.

Mr D Atkinson
Head of Secondary
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OUR CPD PROGRAMME

L Our School Vision
@ To be a vibrant, welcoming international school that provides a
£y % first class education enabling pupils to thrive within a dynamic,

global environment.

Our School Mission

@ To prepare all pupils through a relevant, challenging curriculum
and well-resourced facilities, to become lifelong learners
contributing to a global community.
Our School Purpose
Our core purpose is that every young person should gain as
much as possible from our school, based on our belief that all

learners can, need and want to achieve.

Our CPD purpose
Our CPD programme has been created to enable teachers
and educators to grow, innovate and challenge themselves
in order to provide this World Class education DBS Ain
Khaled is all about.
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OUR CURRICULUM

Curriculum Intent

The secondary curriculum at Doha British School offers pupils a natural academic progression
from Year 7 up to University. In Key Stage 3 our pupils cover a wide range of thirteen subjects.
They are taught in mixed groups for the majority of their subjects, with setting occurring only
in Maths. At Key Stage 4, the six core subjects are: Maths, English language, English literature,
Biology, Chemistry and Physics. Pupils then choose four further subjects from a list of fifteen.
Finally, at Key Stage 5 students can choose to follow a BTEC, AS, A Level or IB route, choosing
subjects of interest linked to their career prospects.

Our curriculum is underpinned by the ‘DBS Ways' and embodies our whole school approach
to character education, providing a deep and rich experience for all. We strive to offer our
students with the opportunity to meet and exceed their academic potential as well as
equipping them with a growth mindset for learning.

Relevant

At Doha British School is at the cutting edge of the British National Curriculum and is reviewed
and refined annually. This allows our students to access a curriculum that is relevant to
current events around the world and become more progressive with research and technology.

Rich

At Doha British School we promote a curriculum beyond the classroom through offering
students a wide range of experiences to develop cultural capital. Subjects provide additional
learning contexts including trips, speakers, events and a high performing sports teams.

Challenging

At Doha British School our courses are designed to meet the academic, personal and cultural
needs of our students and better equip them for future challenges, while at the same time
creating enjoyable learning environments that inspire and motivate.
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OUR T&L VISION

At DBS, we believe the quality of Teaching & Learning
relies on 5 core values that we embody through Respect
Honesty & Integrity and Community Spirit.

W &P

Resilience

.
=~

Motivation
&
Ambition

Inquisitiveness

Self-
confidence
@

Positive
Learning
Environment
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OUR T&L CULTURE

The core values have been embedded into our five part
Teaching & Learning culture through:

Spark

Exposure

®

Evaluation

Exploration

Elaboration
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OUR PASTORAL CULTURE

The House System at DBS is built on the concept of a
'school within a school'. It is designed to give our students
and staff a greater sense of community and belonging
within a large school environment. It enables us to instil the
school values and develop our students' social, and
leadership opportunities. We love the sense of competition
that runs through this structure and the pride that our
students feel when representing their house. It brings
motivation and passion to activities both inside and outside
of the classroom and enables us to recognise and
celebrate the achievements of our students.

HORSES CAMELS

ORYXES FALCONS SCORPIONS




OUR CPD STRUCTURE

CPD Structure
The majority of CED will take place on a Monday, following a 6 weekly cycle which supports
the needs of the school and its 2122 =trategic direction.

15k Subject Leaders |/ A session built around the strategic direction of the
Pastoral Leaders f TLC curriculum, pastoral and T&L school improvement plan
and middle leader development.

Subject Leaders - Mohammed Salam f Hicola Wilkes
Pastoral Leaders - Katy Leighton f Kermry Walton
TLC - Elodie Jugue

2nd Cepartment A session designed for departmental teams to focus
on the work of each department e.g. Schemes,
resourcing, check and challenge ...

Lead - Subject Leaders and Azsistant Subject Leaders

ard CPD Pre-planned CRD for all staff following the DBS CPD
brochure.

Lead - Elodie Jugue

4th Pastoral Form Tutor House Mesting led by House Leaders to
focus on the development, CPD and quality of pastoral
work

Lead - House Leaders (YT7-11) f Kerry Walton (KS5)

oth CPD TLC leading CPD specific to Teaching, Learning and
Aszeszment. Focus is on refining and developing cur
clagsroom practice, gharing ideas and working
together

Lead - Elodie Jugue and TLC Team

Eth Cepartmental & CPD =zeszion designed to maintain a drive towards
outstanding standards but alzo an additional
opporunity for team growth - CPD, Grade 9, TE&L etc

Lead - Subject Leaders and Azsistant Subject Leaders
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Paul Sherlock Darren Atkinson Elodie Jugue = Mohammad Salam
Principal Head of Secondary Deputy Head Deputy Head

Kerry Walton Katy Leighton Shehata Aly Nicola Wilkes
Assistant Head Assistant Head Assistant Head Assistant Head

Nick Taylor Andy Walles
IB Coordinator Associate
Assistant Head
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Fatema Khan Julia Moody Chérie Crouse Charlotte Davies
SENCo EAL Coordinator  Career Guidance Lead Councelor

Graham Glew  Abbey Wilkinson Courtney Wilson
TLC -Maths TLC -English TLC -Science

Lubna Shahid Kiran Hameed Jade Holness Luke Graham
TLC - Maths TLC -English TLC - Humanities TLC - Science
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TEACHING & LEARNING CPD

At DBS, it is very important for us to keep our practice rich, challenging and relevant
which is why we also have a dedicated our CPD programme for the Secondary teaching
staff focusing around our Teaching & Learning culture to ensure that we, as teachers,
are constantly seeking to improve, share and celebrate our achievements in the
classroom.

Content/ffocus

How to create a Spark?
# |ntro about TLC and vision behind the programme - expasure
& The vision behind "Spark’ - exposure
# Successful strategies to Spark the lessons - exploration
# Sharing good gractice - elobaration

How to create maximum impact through Exposure?
# The vision behind Exposure - exposure
& 'What does Exposure look like in the books - expasurs/explaration
# Successful strategies on Exposure - explaration
# Sharing good practice - eloboration

How can Exploration support students’ progress?
# The vision behind Exploration - exposure
s WAGOLL and WABOLL
& Successful strategies on Exploration - exploration
# Sharing good pgractice - elobaration

Why is it crucial to plan for Elaboration?
& The vision behind Elaboration - expasure
# |Let's Elaborate - elobaration
# Successful strategies on Elzboration - explaration
# Sharing good practice - eloboration

How to use Evaluation smartly?
# The vision behind Evaluation - exposure
& Successful strategies on Evaluation - exploration
# Sharing good practice - eloboration
& What is the next step?® - evaluation
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PASTORAL CPD

At DBS, it is very important for us to keep our students safe and we dedicate an
important part of our training to ensuring all our members of staff are up to date with
welfare procedures.

Content/Focus

How to report and record welfare concerns?
= Introduction of new recording sysfem

Isamz or MyConcern

How to record welfare concerns

What to repord

When to repord

What are the proper channels of communication?
= When to address izsues directly with students

When to contact parents

When to involve SL

When to involve Form Tutor

When to invalve HL

What are the impacts of the pandemic on Students® welfare?
s What have our studenis been through?
= Whal can we expect to see our students struggling with thiz academic year?
= What can | do to help?

What are your House values?
= House Values
= Structures and evenis
= Sharing ideas and preparing for this year

How to embed Academic Mentoring within the House System 7
= Whal is academic mentoring?
= Who can be a mentor?
= Different kinds of mentoring and when do you need io
= How do | make sure that my students are getting the correct support through
menforing ?

How to support students who are struggling with their mental health?
s What to do if you are concemed about a student's menial health.
= As aclass teacher how can you provide support fo students with anxiety and
depression
= Helping students to reinfegrate after prolonged absence
= How to support students who are feeling academic pressures or exam stress

What are the Safeguarding procedures at DES (refresher)?
= Safeguarding within the context of an infernational school
= A reminder of your role when it comes to safeguarding
= Examples of scenarics and how they should be dealt with

How to deliver a successful Competition Week?
= Possible carousel?

Summary of House Competitions and events

Plan= and logistics of the week

Planning time
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NQT and RQT
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NEWLY QUALIFIED TEACHERS
PROGRAMME

The DBS NQT induction programme aims to develop high quality teachers with the ultimate
objective to raise student achievement. In addition to weekly mentor meetings and half-
termly observation and detailed feedback, the workshops below will support the
development of the NQTs in line with the Teachers’ Standards.

Content/focus Delivered by
Safeguarding issues and protocol Charlotte Davies -
& What to look for? School counselor

# How to approach safeguarding issues
# Safeguarding in Qatar context

Structuring an outstanding lesson Micola Wilkes -
& The key elements of a successful lesson Assistant Head
# Stretch & Challenge Wider Curriculum
& Engagement Mick Taylor - 1B
¢ Marking & Feedback Coordinator

Being an outstanding Form tutor Katy Leighton -
& What are the qualities of a form tutor? Assistant Head for
# How to communicate with parents {parents evenings) Student Welfare

# How to support students” welfare

Effective use of data Andy Walles -
& Understand data Associate
# Drive students’ achievement Azsistant Head [/
# Patterns and trends to look for 5L for Humanities
# How to use the data to inform planning and intervention

Differentiation Mick Taylor - 1B
# EAL students and strategies Coordinator
e S5SEND students Julia Moody - EAL
# Most Able Students Coordinator
& How toincorporate it consistently
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RECENTLY QUALIFIED TEACHERS
PROGRAMME

The DBS Recently Qualified Programme (RQT) is designed to help New Qualified Teachers
transition to a more independent teacher without losing the focus on development through
the teaching career. It will also give an insight on opportunities available to teachers in terms
of promotion and progression to equip them with the correct set skills to make the right

decision for their career.

Content/focus

Delivered by

Effective Use of Data to Improve Student Qutcomes
& Types of data and its use
# Subject planning and next steps
# Assessment after levels
# Accurate data for reports

Andy Walles -
Associate Assistant
Head / 5L for
Humanities

Safeguarding issues and protocol
# ‘What to look for?
& How to approach safeguarding issues
# Safeguarding in Qatar context
# Procedure at DBS and who to contact {refresher)

Charlotte Davies -
School counselor
Katy Leighton -
Azsistant Head
Student Welfare

Waorking with Others

& What is a teamn? Characteristics of effective teams
What motivates you? What motivates others?
Performance Management
Personal professional reflections
Difficult comversations
Coaching/ mentoring skills

Nicola Wilkes -
Bzsistant
Headteacher Wider
Curriculum

Mohammad 5alam -
Ceputy Headteacher

The Wider School Picture
# What is leadership?
# |nspirational Leaders — What makes a good

Mick Taylor - |1B
Coordinator

# How to prepare for promotion?

& Application letter, interviews, presenting for impact
& What is your vision? How do you sell it?

& Introduction to School Self Review

leader/good role model? Micola Wilkes -
# Difference between managers and leaders? Bzsistant
# Leadership styles - what is your leadership style? Headteacher Wider
& What type of leader do you want to be? Curriculurm
# 360 — Aszessment Leadership Questionnaire
Mext Steps to Leadership Katy Leighton -

Aesistant Head
Student Welfars
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The DBS Way
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THE DBS WAY

The DBS Way CPD Programme is focused on the essential task of developing high quality
Classroom Teachers in line with the ethos and T&L vision and culture of the school. It is
aimed at staff either new to the school or in their third to sixth year of teaching. The
workshops are designed for those wanting to better their practice and establish more
confidence in their day to day teaching.

Content/focus Delivered by

Setting the expectations

Darren Atkinson -

& (Getting organised and finding your routines Head of Secondary

& Students” information and how to record it Micola Wilkes -

#& Setting a positive Learning Environment Assistant Head Wider

& Naking students accountable Curriculum
Qutstanding Lessons Every Day

& Big picture, planning cutstanding long term, medium

term planning Kerry Walton -

& |Individual lesson standards Azzistant Head [/ Head

& Setting standards for outstanding behaviour and safety of 6th Form

& (Ouality of teaching over time: how do you evidence it?

e Self-improvement through lesson study and action

research

Using data to plan effectively Andy Walles -

& 'Which data is relevant? Azsociate Assistant

& Understand data Head / SL for

& How to use the data to inform planning and intervention Humanities

& How to keep a record of what matters Mick Taylor -

& How to use your data to report on students’ progress |B Coordinator
Marking and Feedback Kerry Walton -

& Why do we mark Assistant Head [ Head

& ‘What do you mark of 6th Form

# WAGOLL and WABOLL

& Different types of feedback

# DIRT - setting the expectations

& Measzuring the impact
Support, Stretch and Challenge Kerry Walton -

& How do you identify students’ needs? Aszistant Head / Head

& Strategies for support of 6th Form

® Strategies for Stretch and Challenge Micola Wilkes -

& How do you measure the impact? Assistant Head Wider

Curriculum
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The DBS Arabic and Islamic Studies Teachers programme is focused on the essential
task of developing high quality Arabic and Islamic Studies Teachers and sharing good

ARABIC & ISLAMIC STUDIES

practice amongst the Schools of Doha British School.

Content/focus

Delivered by

Teaching & Learning vision and culture
® The 5 elements of an cutstanding lesson
# Sharing good practice for Arabic lessons
» Embedding the culture in every lesson

Shehata Aly -
Aszsistant Head for
Arabic and Islamic

Studies

Marking & Feedback
# The vision behind Marking & Feedback
® Sharing Good Practice
s Portfolio of What a Good One Looks Like [WAGOLL)

Shehata Aly -
Assistant Head for
Arabic and Islamic

Studies

Using Data effectively
What data to use and how
Identifying the students who are underperforming through

Shehata Aly -
Assistant Head for
Arabic and Islamic

data Studies
# How to support and stretch the students from the data Mohammad Salam
How to input reliable data - Deputy
How to plan from the data Headteacher
Support, 5tretch and Challenge Shehata Aly -

# LUsing the data to identify students who should be supported
# Llsing the data to identify students who should be stretched &

Assistant Head for
Arabic and Islamic

challenged Studies
# Sharing good practice around differentiation strategies
Review of success Shehata Aly -

* What has worked well
o What has improved
® What is next to be improved

Assistant Head for
Arabic and |slamic
Studies
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"if we create a culture
where every teacher
believes they need to
improve, not because
they are not good enough,
but because they can be
even better, there is no
limit to what we can
achieve”

Dylan Wiliam,
University of London
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ASPIRING MIDDLE LEADERS PROGRAMME

The DBS Aspiring Middle Leaders programme is focused on the essential task of
developing high quality Middle Leaders. The workshops are designed for those
preparing for or new to Middle Leadership. During the course of the programme, you
will investigate key responsibilities of Middle Leadership. All sessions are grounded in

the reality of school life.

Content,focus

Delivered by

Creating a positive ethos amongst the team
& Do you know the direction of your subject area?
& Developing strategic plans [SEF)
# Communication with the team
* Motivating people
L
L]

Kerry Walton -
Asszistant Head [/
Head of 6th Form

Mick Taylor - 1B

& Communicating with staff

Coordinator
Differant management styles
Team ethos
Using data effectively Mohammad
o 'What data Salam - Deputy
& LUnderstand data Headteacher
e Drive students’ achievement Andy Walles -
& Patterns and trends to lock for Aszociate Assistant
& How to use the data to inform planning and intervention Head /5L for
& How doyou measure impact Humanities
How to lead on Check & Challenge Elodie Jugue -
& |dentifying the strengths of your area Deputy
& [Delivering feedback to members of your team Headteacher
& The role of students’ feedback
& |dentify priorities for improvement
& How to show impact
Managing personnel in a team Katy Leighton -

Assistant Head

The bigger picture

& Creating CPD plans Student Welfare
& [ealing with parents Elodie Jugue -
& Difficult conversation Deputy
& Disclosure and confidentiality Headteacher
What differentiate a Good Leader from a Great Leader? Elodie Jugue -
& FRelationship with others Deputy
& Empowering others Headteacher
& Communication Mohammad
& Orzanisation Salam - Deputy
& {ne step ahead mentality Headteacher
L ]
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MIDDLE LEADERS PROGRAMME

The DBS Middle Leaders programme is focused on the essential task of supporting
Middle Leaders to become World Class leaders in order to lead their team to a high
standard. The workshops are designed for those already in middle leadership positions
as a developmental opportunity. During the course of the programme, key
responsibilities of Middle Leadership will be investigated and the main focus will revolve
around strategy planning.

Content/focus Delivered by
Leading Check & Challenge Reviews Elodie Jugue -
# Organising the review and the role of each elemeant of the review Deputy
# How do you interpret your findings Headteacher
# How do you write the report Katy Leighton -
& Communication and reviews Aszistant Head

Student Welfare

What is your vision? How to deliver it? Elodie Jugue -
# How do you create a vision? Deputy
# What is the purpose behind it? Headteacher
# What is your vision for your area of responsibility? Darren Atkinson -
& ‘What is your SIP? Head of Secondary
& Communication plan and timeline
# Achievable goals and review of your goals

How to support your team? Kerry Walton -
# Empowsering team membears Assistant Head /
# Supporting team members who are not successful yet Head of 6th form
# Communicating with staff Darren Atkinson -
# How does the team support your vision? Head of Secondary
# How do you know/show impact? The next step?

How do you raise the profile of your area within the school? Mohammad Salam
# The school culture and organisation - Deputy
& Sharing good practice and supporting the School Headteacher
# Enriching the ethos of the schoo Darren Atkinson -
# DMarketing and communication Head of Secondary

How do you prepare for SLT7 Darren Atkinson -
# [Evidence of success: where do you find it? Head of Secondary

& Place for research
# Different management styles
& Team ethos

HORSES ORYXES CAMELS FALCONS sCORPIONS




—

“One child, one
teacher, one
book, one pen

can change the
world.”

Malala Yousalzai
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ASSOCIATE ASSISTANT HEADTEACHER

Each year, an Associate Assistant Headteacher is appointed. This post is a
developmental opportunity for anyone on the Middle Leadership team who wants to
have a flavour of what the role as Senior Leader entails. As a results, the successful
candidate spends a year focusing on a project which supports the School Improvement
Plan and leads on this project for a whole year (January to January).

On top of the responsability of the design, implementation and evaluation of their
impact, the Associate Assistant Headteacher gets the opportunity to:

e attend SLT briefings

e attend SLT weekly meetings

e |ead on CPD

e weigh on discussions

e shadow the line management of a Subject Area
e support a House as the SLT link

This role is a great stepping stone to Senior Leadership to give an hindsight, knowledge
and overview of the accountability, responsibility and impact of Senior Leaders. It can
combine well with an NPQSL and give the candidate the necessary platform to lead on a
whole school change.

HORSES ORYXES CAMELS FALCONS SCORPIONS
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PREPARING FOR
SENIOR LEADERSHIP

The Preparing for Senior Leadership CPD Programme will support the development of
aspirant senior leadership by providing an insight into the diverse range of opportunities at
senior leadership level, examining theoretical models of leadership, developing leadership
skills through the examination of case studies, supporting the pursuit of a practical school
based leadership project, with the support of a school based mentor, enhancing
understanding of current and future local and international agendas and increasing
confidence in leadership skills in a whole school context

Content/focus

Delivered by

Session 1

Qutline and introduction - what is your leadership
style?

This session will give an outline of the course content
and give an introduction to the theory behind how
successful  business models can support and

transform schools.

Paul Sherlock — Executive Principal DBS

Session 2

Leading student support services

In many ways this is the most unpredictable area of
senior leadership. The session identifies key
principles and explores how they inform decision
making and areas such as attendance, behaviour
and exam success.

Paul Sherlock — Executive Principal DBS
Katy Leighton — Assistant Head DBS AK

Session 3

Leading Teaching and Learning

The session explores how to make sense of this core
activity of school life. With & constantly changing
landscape and both external and internal pressures,
colleagues will be shown how to prioritise teaching
and learning issues in a way that will have maximum

impact for the student population.

Paul Sherlock — Executive Principal DBS
Jordan Davies — Lead Head of Primary
School

Session 4

Leading Curriculum change

One certainty is that the curriculum will always be
evolving to reflect a range of demands and needs.
The session presents a model for leading any
significant change then applies this specifically to
curriculum development.

Paul Sherlock — Executive Principal DBS
Darren Atkinson — Lead Head of
Secondary - DBS

Session 5

Managing critical incidents and handling difficult
conversations.

Senior staff share their experiences of handling the
more challenging aspects of their role. As well as
the chance to discuss real issues, this session will
also give colleagues practical advice on how to deal
with difficult conversations and conflicts in schools.

Paul Sherlock — Executive Principal DBS
Steven Miles — Principal DBS Wakra

Session 6

Leading Quality Assurance
This session examines systems and processes to

identify the strengths and areas for development
across a school. A QA model for whele school use is
examined and the way this impacts on school
improvement is explored.

Paul Sherlock — Executive Principal DBS
Darren Atkinson — Lead Head of
Secondary - DBS
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Sharing Good
Practice




TEACHMEETS

At DBS, in an effort to keep our practice rich, challenging and relevant, we regularly meet
to share good practice, in order to support each other, inspire one another and ensure
out students always get a fresh approach.

Our TeachMeets are centered around our T&L culture and explore each element of that
vision on a fortnight basis, organised in 2 blocks of 5 sessions across the year.

TeachMeet - Bloc 1
Spark
Exposure

Exploration

Elaboration

Evaluation

TeachMeet - Bloc 2
Spark

Exposure

Exploration

Elaboration

Evaluation

HORSES ORYXES CAMELS

FALCONS SCORPIONS




NEW STAFF INDUCTION

At DBS, we are conscious that schools deploy different systems and approaches and in
an effort to deliver consistently world class service to our students and parents, we
deliver a New Staff Induction on the key areas that we deemed important to us.

New Staff induction

Welcome to Doha

British Embassy Talk

Delivering Lessons in the Blended Model
ISAMS (data/reports)

Google Suite

Introduction to IB

Day to Day Expectations (Duty, ECA, Registers, HF,
Communication with Parents)

Absence and Cover procedures

Parents evening
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SUBJECT FOCUSED CPD

In order to keep our practice as up-to-date as possible in our specialism, we meet
regularly as a team of specialists to discuss, research and improve each subject area of
the school. Subject Leaders organise the professional development of their team
through one of those 6 foci:

1 2

Standardisation Moderation

& 4

Sharing Good Practice New Pedagogy Research

S 6

Exam Specification Updates Curriculum update
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IB FOCUSED CPD

We are very proud of delivering the international Baccalaureate as part of our 4 KS5
pathways. To ensure a high level of delivery within the programme, our IB Coordinator
organises regular workshops and meetings to support our staff in understanding,
embedding and representing the ethos of the IB through their lessons. These
workshops entail:

1 2

What is the IB? The support platforms of
the IB

& 4

Kognity Extended Essay Supervisor
workshops

S 6

TOK training TOK workshops

HORSES ORYXES CAMELS FALCONS SGORPIONS




WIDER CURRICULUM CPD

In order to keep our practice as up-to-date as possible within our Pastoral system, we
regularly meet as and when with our specialist to support the development of our care.

These sessions include:

SEND workshops

S

Mental Health workshops

5

Invigilation training

HORSES ORYXES

CAMELS

2

Reference writing for UCAS
and Universities

4

CAS supervisor workshop

6

Trips and Visits workshops

FALCONS
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MENTORING AND COACHING
OPPORTUNITIES

As part of our best practice, we offer mentoring opportunities for our Newly Qualified
Teachers and each mentor receives training in order to support their mentee to develop
in the best practitioners they can be

Furthermore, we offer coaching for teachers who want to improve their professional

practice.
Observation Feedback

& 4

Termly Assessment Time Management

S 6

Organisation skills Pastoral Care

HORSES ORYXES CAMELS FALCONS
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CamStar programme




CAMSTAR PROGRAMME

Based at the University of Cambridge Faculty of Education, CamStar (Cambridge, School
Teachers and Research) is a national network of primary and secondary schools who
believe school based enquiry to be the foundation of sustainable professional
development for teachers - at every stage of their career.

] 2

Outline of research area Completion of background
reading and finalisation of
research question

3 4

Methodology and research Identification of findings
and recommendations

5 6

Presentation of findings CamStar Cafe
ready for CamStar Café
(infographic)

ELE UNIVERSITY OF
¥ CAMBRIDGE
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EXTERNAL CPD

Doha British School is also keen to support its members of staff to reach beyond the
school and beyond Qatar.

As part of our commitment to develop our staff, and as part of our BSME Schools and 1B
school accreditations, we have a network of developmental support in place such as the
programmes named below:

] 2

NQPML programme BSME webinars

3 4

NQPSL programme IB online course

5 6

NQPH programme Cross schools networks
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Teachers’ Standards

[FREAMBLE

Teachers make the education of their pupils ther frst conoesm, and are aocowuntable for achieving the highest possible standards inowork and conduct. Teschers

act with honesty and imegrity; have sirong subject

projessional rdabonships; and work stth parents in e best inkerests of Serr pupds.

£, lzep their knowiedge: and skills s teachers up-lo-date and are seli-criticai; forge positive

[PART ONE: TEACHING |

[ & Make accurabe and productive use of assessmant

A teachor must

[1__Sat high expectations which inspire. motivate and challenge pupils |

eslablish a safe and siimulating emanonment for pupds, rooted in
mutual respect
sel goals fat siretch and challiengs pupids of all backgrounds, abilSes

and dispaesiticrs
demorsirale conssiently e positive sifudes, values and behawviour

wihich are expecied of pupils.

(2 Promote good progress and outcomes by pupdls |

be= acoountable for pupds’ atiammen, progress and oulcomes

be arware of pupds’ capabilfes and their pror knowledge, and plan
besching bo bauild on these

guide: pupils fo reflect on the progress they hawve made and Sesr

BmErging nesds

demonsiraie knrwledge and undersianding of how pupds keam and
hizwe this impacts on ieaching

Encourage pupils o take a responsible and consoenbous atitude o
Hresir oram work aind saudy

Domaonsirate

and cunmioulum krniowia

haree: @ secure knowledige of the rddevant subjsctis) and curriculum
areas, josier and mainiain pupils” merest in the subpect, and addness
misundersiandings

demonsirale a cnbical understanding of developrments in e subject
and curmouluem areas, and promaie the value of scholarshp
demonsirale an understanding of and take: resporsibilty for
promoting high standards of IRemacy, arbodacy and the comeot use of
standard English, whatever the leacher's specalist subjpsct

if teaching early reading, demonsrale a clear understanding of
syshematic syndelc phonics

if teaching eary mathemaScs, demonsiraie a clear understanding of
appropnabe eaching siraleges.

[4 Plan and teach well structured kessons |

Impart knowledge and develop understanding through effectie wse:
of leszon time

promiole a love of l=aming and chidren's inleliechsal oonosiby

sel homework and plan other oul-od-class acivies 1o consolidate
ard extend the lnoalsdge and undersianding pupils have acquired
redect systemadcaly on the effectivensss of lessore and approaches
b hescining

coniribute b e design and provision of an sSngaging curmoulem
within thie relewant subject area(s).

[5 Adapt toaching to respond fo the strengths and resds of all pupils |

know when and how io differeniale: appropnately, using aporocaches
which enable pupils io be faught effectivedy

hare: & secure: understanding of how a anges of faciors can inkibit
pails” abikty 1o leam., and how best o overcome These

demonsirale an awareness of the piyscal, social and mtebeclual
dewelopment of children, and know hoe I 2dapt ieaching o support
pupils” ediucation at differend stages of develdopmend

haree: @ clear undersianding of the: nessds of all pupils, induding those
with special educabional needs; those of high abilby; those with
English as an addbional language; those with disabifies; and be ablks
bo use and evaluale distinchive feaching approaches 1o engage and
support them

* oo and undersiand how o assess e relevant subpsct and
oumculam areas, induding siatulory assessmend reguinsments

*  make uss ol formadve and summaive assessment o secune pupis’

55

* uss relevan dalka o monilor progeess, set targets, and plan
sunisequent kessons

»  ghe pupils regular fssdback, bofh oty and Frough accurate
marking, and encourage pupils o respond 1o the Sesdback.

Maniage bohaviour effectively 1o ensure 3 good and safs Kaming
ariv Inorimanit

= have clear ndes and routines for behawaour in dassmooms, and take
responsibity for promofSing good and courecws behansour o n
classrooms and arcund the sohool, in accordance with the: school's
Behaawour policy

*  have high expeciaions of behaiour, and establsh a framesonk for
disopline with a ange of sralegees, using prase, sanchions and
rewards coresisienthy and iy

*  manage classes effectvely, using approaches which ane apgropnalke:
o pupls’ needs in order o invohve and motivaie Siem

*  mairiain good relaonships with pupls, exercise appropnake:
authomy, and act decishrely when necessary.

Fulfil wider professional responsibilities

*  make a posfve contnbution o the wider bfe and ethos of the sohool

* develop etecive professional relatiorships with colleagues, knowing
how and when o deae on acdhios and speoalst support

* deploy support stafl effectrely

* lake responsibilfy for mproving feadning Fwough appropnase
professional development, responding o advice: and feedback fromi
colleagues

* oommunicate eSecively with parents with regard o popils
acherements and wel-being

[ PART TWO: PERSONAL AND PROFESSIOMAL CONDUCT |

A leacher is expected o demonsirate consistendy high standards. of
persocnal and prolessional conduct. The following stalements define the
behavicur and amhudes wihich s=1 the rsquired standand for conduct
throughout a teacher's caneer.

*  Teschers uphold public tnest in the profession and mainkain high
standards of efics and behaviowr, within and cutside school, by:

a tresfing pupis wish digrity, bullding relaSoreships rooted i moSual
respect, and 2t all tmes obsenving peoper boundanes appropriaie
1o ateacher's prolessional posbion

1 hawing regard for e need o saleguard puplls’ wellbeing, in
accordance with statulory provisions

a showing lolerance of and respect for the nghis of others:

1 not undermining fundamental Brtish values, mcluding demooracy,
the nuke of law, indeidual libery and mutual respect, and ioke@nce
of those with different fafs and bebefs

1 Ensunng that personal bebefs are not expressed in ways wihich
expioit pupils” vulmerabdbby or might kead thesn o breask e law

* Teachers musi have proper and professional regard for e ethos,

policiss and practices of the school inowhich thesy teach, and mainkain
high standants in their cwn atiendance and punchsiity.

»  Teachers must have an understanding of, and always act within, the

swxtulory rameworks which =22 oul their prolessional dubes and
responsibifes.

The Teachars” Standards can be found on the GOV LK weabaa:
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