ST JOHN BOSCO ARTS COLLEGE
Safeguarding and Child Protection Policy
This policy provides guidance to all adults working within the school whether paid or
voluntary or directly employed by the school or by a third party.
An up-to-date copy of any of our policies can be obtained upon request.
1. Child Protection Statement:
Our school has a “child centred and coordinated approach to safeguarding”
‘Our school is committed to safeguarding children and promoting children’s welfare and
expects all staff, governors, volunteers and visitors to share this commitment and maintain
a vigilant and safe environment. Everyone has a responsibility to act, without delay, to
protect children by reporting anything that might suggest a child is being abused or
neglected. It is our willingness to work safely and challenge inappropriate behaviours that
underpins this commitment. The school seeks to work in partnership with families and other
agencies to improve the outcomes for children who are vulnerable or in need.’
‘Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone
who comes into contact with children and their families and carers has a role to play in
safeguarding children. In order to fulfil this responsibility effectively, all professionals
should make sure their approach is child-centred. This means that they should consider, at
all times, what is in the best interests of the child.’ (DFE 2018)
2. Definitions:
A child includes anyone under the age of 18.
Child protection: ‘Where a child is suffering significant harm, or is likely to do so, action
should be taken to protect that child.’
Safeguarding Children: ‘Action should also be taken to promote the welfare of a child in
need of additional support, even if they are not suffering harm or are at immediate risk.
Safeguarding and promoting the welfare of children is defined as protecting children
from maltreatment; preventing impairment of children’s health or development;
ensuring that children grow up in circumstances consistent with the provision of safe and
effective care; and taking action to enable all children to have the best outcomes.’
Keeping Children Safe in Education (DfE 2018)
3. Policy Aims:


To ensure responsibilities and procedures are fully understood and that everyone can
recognise signs and indicators of abuse or neglect and respond to them appropriately



To ensure that the school’s practice meets local and national guidance

4. Key Principles:


The child’s needs and welfare are paramount. All children have a right to be
protected from abuse and neglect and have their welfare safeguarded.
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Keeping Children Safe in Education (DfE 2018) reminds us that all staff should
maintain an attitude of “it could happen here” where safeguarding is concerned.



Children should be listened to and their views and wishes should inform any
assessment and provision for them. Staff should always act in the interests of the
child, in order to protect them.



The school recognises that scrutiny, challenge and supervision are key to
safeguarding children.



All staff should be prepared to identify children who may benefit from early help.
Early help means providing support as soon as a problem emerges at any point in a
child’s life, from the foundation years through to the teenage years.



Any staff member who has a concern about a child’s welfare should follow the
referral processes set out below (and explained in annual training). Staff should
expect to support social workers and other agencies following any referral.



The designated safeguarding lead (and any deputies) are most likely to have a
complete safeguarding picture and be the most appropriate person to advise on the
response to safeguarding concerns. The safeguarding team will provide support to
staff to carry out their safeguarding duties and who will liaise closely with other
services such as children’s social care.



The Teachers’ Standards 2012 state that teachers (which includes headteachers)
should safeguard children’s wellbeing and maintain public trust in the teaching
profession as part of their professional duties.



The school is committed to working with other agencies to provide early help for
children before they become at risk of harm or require a ‘child in need’ statutory
assessment. ‘Early Help means providing support as soon as a problem emerges, at
any point in a child’s life, from the foundation years through to the teenage years.’
(DfE 2016). If early help is appropriate, the designated safeguarding lead should
support the staff member in liaising with other agencies and setting up an interagency assessment as appropriate. If early help or other support is appropriate, the
case should be kept under constant review and consideration given to a referral to
children’s social care if the child’s situation does not appear to be improving. (DFE,
2018)



All staff should be aware of their local early help process and understand their role
in it.



All staff should be aware of the process for making referrals to children’s social
care and for statutory assessments under the Children Act 1989, especially
section 17 (children in need) and section 47 (a child suffering, or likely to suffer,
significant harm) that may follow a referral, along with the role they might be
expected to play in such assessments.



All staff should know what to do if a child tells them he/she is being abused or
neglected. Staff should know how to manage the requirement to maintain an
appropriate level of confidentiality. This means only involving those who need to
be involved, such as the designated safeguarding lead (or a deputy) and
children’s social care. Staff should never promise a child that they will not tell
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anyone about a report of abuse, as this may ultimately not be in the best interests
of the child.


All staff have responsibility to report their concerns about a child without delay to
the Designated Safeguarding Lead (or another member of the safeguarding team).



If staff members have any concerns about a child (as opposed to a child being in
immediate danger) they will need to decide what action to take. Where possible,
there should be a conversation with the designated safeguarding lead to agree a
course of action, although any staff member can make a referral to children’s social
care. Other options could include referral to specialist services or early help services
and should be made in accordance with the referral threshold set by the Liverpool
Safeguarding Children Board.



If, after a referral, the child’s situation does not appear to be improving, the
designated safeguarding lead (or the person who made the referral) should press for
re-consideration to ensure their concerns have been addressed and, most
importantly, that the child’s situation improves. (DfE 2018)



The school will work in partnership with other agencies to promote the welfare of
children and protect them from harm, including the need to share information about
a child in order to safeguard them. ‘Fears about sharing information cannot be
allowed to stand in the way of the need to promote the welfare and protect the safety
of children.’ Working Together to Safeguard Children (DfE 2015)



The school will work with other agencies to ensure any actions that are part of a
multi-agency coordinated plan are completed in a timely way.



The school will follow the Local Authority and the Local Safeguarding Children’s
Board’s procedures and provide them with information as required.



Staff, children and families will need support following child protection processes
being followed.



Children have a right to learn ways to keep themselves safe from harm and
exploitation.

What school and college staff should look out for:
Any child may benefit from early help, but all school and college staff should be particularly
alert to the potential need for early help for a child who:
• is disabled and has specific additional needs
• has special educational needs (whether or not they have a statutory education, health and
care plan)
• is a young carer
• is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups
• is frequently missing/goes missing from care or from home
• is misusing drugs or alcohol themselves
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• Is at risk of modern slavery, trafficking or exploitation
Detailed information on early help can be found in Chapter 1 of Working together to
safeguard children.
Detailed information on statutory assessments can be found in Chapter 1 of Working
together to safeguard children.
• is in a family circumstance presenting challenges for the child, such as substance abuse,
adult mental health problems or domestic abuse;
• has returned home to their family from care;
• is showing early signs of abuse and/or neglect;
• is at risk of being radicalised or exploited;
• is a privately fostered child.
All staff should be aware of indicators of abuse and neglect so that they are able to identify
cases of children who may be in need of help or protection. Indicators of abuse and neglect,
and examples of safeguarding issues are described KCSE 2018.
5. Legislation and Guidance:
Schools and colleges must have regard for the DfE statutory guidance ‘Keeping Children Safe
in Education (DfE 2018). All staff receive annual training at St John Bosco Arts College
and staff sign to say that they a have read ‘Keeping Children Safe in Education (DfE
2016).
Local authorities have a duty to make enquiries under section 47 of the Children Act 1989
if they have reasonable cause to suspect that a child is suffering, or is likely to suffer,
significant harm, to enable them to decide whether they should take any action to safeguard
and promote the child's welfare. There may be a need for immediate protection whilst the
assessment is carried out.
A ‘child in need’ is defined under the Children Act 1989 as a child who is unlikely to achieve
or maintain a satisfactory level of health or development, or their health and development
will be significantly impaired, without the provision of services; or a child who is disabled.
A social worker will lead and co-ordinate any assessment under section 17 of the Children
Act 1989.
Section 175 of the Education Act 2002 places a duty on local authorities (in relation to their
education functions, and governing bodies of maintained schools and further education
institutions, which include sixth-form colleges) to exercise their functions with a view to
safeguarding and promoting the welfare of children who are pupils at a school, or who are
students under 18 years of age attending further education institutions. The same duty
applies to independent schools (which include Academies and free schools) by virtue of
regulations made under section 157 of the same Act.)
Working Together to Safeguard Children (DfE 2015) provides additional guidance and
clearly states:
‘Protecting children from harm and promoting their welfare depends upon a shared
responsibility and effective joint working between different agencies’
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In addition, Working Together to Safeguard Children also reinforces the need to take action
to provide Early Help before child protection is required:
‘Providing early help is more effective in promoting the welfare of children than reacting
later. Early Help means providing support as soon as a problem emerges, at any point in a
child’s life, from the foundation years through to the teenage years.’ DFE 2016
The school therefore understands its responsibility to engage with other professionals in
Early Help Assessments when a child’s needs according to the Local Safeguarding Childrens
Board Responding to Need and Level of Needs framework sit below the requirement for a
statutory assessment.
The Counter-Terrorism and Security Act 2015 places a duty upon local authorities and
educational providers to ‘have due regard to the need to prevent people from being drawn
into terrorism’. The DfE has provided statutory guidance for schools and child care
providers: ‘The Prevent Duty’ (June 2015). The guidance summarises the requirements on
schools and child care providers in terms of four general themes: risk assessment, working
in partnership, staff training and IT policies. Our school will ensure that staff are aware of
the indicators of extremism and radicalisation and no how to respond in keeping with local
and national guidance. Staff will use their judgement in identifying children who might be
at risk of radicalisation and act proportionately which may include making a referral via
Children’s Services to the Channel programme. Equally children will be made aware of the
risks and support available to them. We will ensure that children are safe from terrorist and
extremist material when accessing the internet in schools. The Government has developed
an ‘educate against hate’ website providing information and resources for schools and
parents to support them to recognise and address extremism and radicalisation in young
people.
Most recent whole staff Prevent training: July 2018

FGM mandatory reporting duty
FGM comprises all procedures involving partial or total removal of the external female
genitalia or other injury to the female genital organs. It is illegal in the UK and a form of
child abuse with long-lasting harmful consequences.
Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the
Serious Crime Act 2015) places a statutory duty upon teachers along with regulated health
and social care professionals in England and Wales, to report to the police where they
discover (either through disclosure by the victim or visual evidence) that FGM appears to
have been carried out on a girl under 18. Those failing to report such cases will face
disciplinary sanctions. It will be rare for teachers to see visual evidence, and they should
not be examining pupils, but the same definition of what is meant by “to discover that an
act of FGM appears to have been carried out” is used for all professionals to whom this
mandatory reporting duty applies. Information on when and how to make a report can be
found at Mandatory reporting of female genital mutilation procedural information.
Teachers must personally report to the police cases where they discover that an act of
FGM appears to have been carried out. Unless the teacher has a good reason not to, they
should also still consider and discuss any such case with the school or college’s designated
safeguarding lead and involve children’s social care as appropriate. The duty does not
apply in relation to at risk or suspected cases (i.e. where the teacher does not discover
that an act of FGM appears to have been carried out, either through disclosure by the
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victim or visual evidence) or in cases where the woman is 18 or over. In these cases,
teachers should follow local safeguarding procedures. The following is a useful summary of
the FGM mandatory reporting duty: FGM Fact Sheet.
If a teacher, in the course of their work in the profession, discovers that an act of Female
Genital Mutilation appears to have been carried out on a girl under the age of 18, the
teacher must report this to the police.
The school will also consult the government guidance Multi-agency statutory guidance on
female genital mutilation (revised 2016). In addition, the school recognises the
important role schools has in safeguarding children from Forced Marriage. (The Forced
Marriage Unit has published Multi-agency guidelines, with pages 32-36 focusing on the
role of schools and colleges. School and college staff can contact the Forced Marriage Unit
if they need advice or information. Contact: 020 7008 0151 or email: fmu@fco.gov.uk.,
DFE 2016)

The Teaching Standards (DfE 2013) also requires all teachers to ‘uphold public trust in the
profession and maintain high standards of ethics and behaviour, within and outside school,
including:


treating pupils with dignity, building relationships rooted in mutual respect, and
at all times observing proper boundaries appropriate to a teacher’s professional
position



having regard for the need to safeguard pupils’ well-being, in accordance with
statutory provisions



showing tolerance of and respect for the rights of others’

In addition, the Sexual Offences Act 2003 makes it clear that all members of staff are in a
position of trust and would therefore be committing a criminal offence to have a sexual
relationship with a young person below the age of 18, even if that pupil is over the age of
consent. In addition it would be a breach of trust to have a relationship with any school
student over the age of 18.
Peer on peer abuse (DFE 2018)
Children can abuse other children. This is generally referred to as peer on peer abuse and
can take many forms. This can include (but is not limited to) bullying (including
cyberbullying); sexual violence and sexual harassment; physical abuse such as hitting,
kicking, shaking, biting, hair pulling, or otherwise causing physical harm; sexting and
initiating/hazing type violence and rituals.

Sexual violence and sexual harassment between children in schools and colleges –
Context:
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Sexual violence and sexual harassment can occur between two children of any age and
sex. It can also occur through a group of children sexually assaulting or sexually harassing
a single child or group of children.
Children who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing. This will, in all likelihood, adversely affect their
educational attainment. Sexual violence and sexual harassment exist on a continuum and
may overlap, they can occur online and offline (both physical and verbal) and are never
acceptable. It is important that all victims are taken seriously and offered appropriate
support. Staff should be aware that some groups are potentially more at risk. Evidence
shows girls, children with SEND and LGBT children are at greater risk.
Staff should be aware of the importance of:
• making clear that sexual violence and sexual harassment is not acceptable, will never be
tolerated and is not an inevitable part of growing up;
• not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of
growing up”, “just having a laugh” or “boys being boys”; and
• challenging behaviours (potentially criminal in nature), such as grabbing bottoms,
breasts and genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such
behaviours risks normalising them.
The school will also take account of additional DFE guidance including:








Working Together to Safeguard Children (DFE, 2015)
What to do if you are worried a child is being abused 2015- Advice for practitioners
DFE 2015
The Prevent Duty - Departmental advice for schools and childcare providers DFE
2015
How social media is used to encourage travel to Syria and Iraq (DFE Briefing note for
schools)
Disqualification under the Childcare Act 2006
The Ofsted School Inspection Handbook and Inspecting safeguarding in early years,
education and skills
Other DFE statutory guidance including: attendance and children who go missing
from home or care which is found here https://www.gov.uk/topic/schoolscolleges-childrens-services/safeguarding-children

6. Communicating with parents and visitors:
The following statement is provided to parents so they are aware of the school’s
responsibilities:
‘The school ensures children learn in a safe, caring and enriching environment. Children
are taught how to keep themselves safe, to develop positive and healthy relationships, how
to avoid situations where they might be at risk including by being exploited.
The school also has a statutory responsibility to share any concerns it might have about a
child in need of protection with other agencies and in particular police, health and
children’s services. Schools are not able to investigate child protection concerns but have
a legal duty to refer them. In most instances the school will be able to inform the
parents/carer of its need to make a referral. However, sometimes the school is advised by
children’s services or police that the parent/carer cannot be informed whilst they
investigate the matter or make enquires. We understand the anxiety parents/carers
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understandably feel when they are not told about any concerns from the outset. The school
follows legislation that aims to act in the interests of the child.
The school will always seek to work in partnership with parents and other agencies to
ensure the best possible outcomes for the child and family’
The following notice is made available to all visitors in reception. In addition, all visitors
are provided with additional safeguarding guidance.
‘Our school is committed to safeguarding children and promoting children’s welfare and
expects all staff, governors, volunteers and visitors to share this commitment and maintain
a vigilant and safe environment. Everyone has a responsibility to act without delay to
protect children by reporting anything that might suggest a child is being abused or
neglected. We would expect you to also report to the Headteacher, Designated
Safeguarding Lead or Head of Care and Safeguarding any behaviours of any adults working
in the school that may concern you. By signing our visitors’ book you are agreeing to follow
the school’s safeguarding advice to visitors and where appropriate the code of conduct for
staff and volunteers.’
The names and photographs of the Designated Safeguarding Lead and those who deputise
for them are displayed in reception and the staffroom.
Safeguarding Framework:
In addition, to this child protection policy the school has procedures or policies in relation
to other areas for safeguarding children including as examples:


attendance



administering medicines



anti-bulling including cyber bullying



alternative and off-site provision



behaviour for learning



code of conduct for staff, governors and volunteers (guidance on safer working
practices)



Children in Care (Looked After Children and Previously Looked After Children)



Clubs, trips, educational visits and extended school activities



data protection



drug and substance misuse



disability objectives and accessibility plan



equal opportunities



emergency planning



evacuation and lock-down procedures
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first aid



intimate care



on-line safety



risk assessments



safe recruitment practices



managing allegations against staff and volunteers



school and site security



safeguarding advice for visitors



special educational needs and disabilities



taking and using photographs



Whistle-blowing.

7. Roles and responsibilities:
The Head Teacher is: Mr D Gidman
The Chair of Governors is: Mr J Gibbons
The Designated Safeguarding Lead for Child Protection is: Mrs C Roberts, Deputy
Headteacher
The Head of Care and Safeguarding is: Mrs A Diggle
Those trained to provide cover for the role of Designated Safeguarding Lead are: Mr D
Gidman, Headteacher; Mrs C Roberts, Deputy Headteacher; Mr E Cassidy, Deputy
Headteacher; Ms H Aldridge, Assistant Headteacher; Mrs A Diggle, Head of Care and
Safeguarding; Ms L Crowley, Assistant Headteacher (E-Safety); Mrs T Mathias, Head of Y10
and Sr Linda Cameron, Pastoral Support.
The nominated Safeguarding / Child Protection Governor is: Mrs A Cain
The nominated governor for dealing with allegations against the Head Teacher is: Mr J
Gibbons.
All staff members should be aware of systems within their school or college which support
safeguarding and these are be explained to them as part of staff induction. There is annual
training on the following:
• the safeguarding and child protection policy
• the staff code of conduct published in the staff handbook
• the role of the designated safeguarding lead


the safeguarding response to children who go missing from education
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• the role of the designated safeguarding lead (including the identity of the designated
safeguarding lead and any deputies).
Copies of policies and a copy of Part one of ‘Keeping children safe in education, 2018’ are
provided to staff at induction and a new copy is given to all staff each academic year. Staff
sign to agree that they will read and adhere to this.
The Governing body will ensure that:


The school meets the statutory responsibilities set out in Keeping Children Safe in
Education (DFE 2018) and Working Together to Safeguard Children (DFE 2015).



The school has a strategy for providing early help together with other agencies and
supporting children and families by carrying out early help assessments, drawing
upon the LSCB’s ‘Responding to Needs Framework.’



The Safeguarding and child protection policy is reviewed annually by the full
governing body and available to parents via the school’s website.



All adults working within the school are aware of the school’s code of conduct and
this guidance is in keeping with the Guidance for Safer Working Practices for Adults
Working with Children (Safer Recruitment Consortium, 2016)



The school’s practice is reviewed in line with Local Authority guidance, Liverpool
Children’s Safeguarding Board priorities and any actions identified in the Local
Authority 175 Audit are completed.



There is a named Designated Safeguarding Lead who is a member of the school
leadership team. There are colleagues trained to provide cover for the role.



The school has procedures in keeping with the LSCB for dealing with any allegations
made against any adult working within the school.



There is a nominated governor, usually the chair, who is the case manager for
managing any allegations against the Head Teacher.



There is an additional nominated governor to liaise with the Designated Safeguarding
Lead and champion child protection/safeguarding on behalf of the safeguarding
body.



The school follows safer recruitment procedures, including the statutory preemployment checks on all staff working with young people. The Chair of Governors
and safeguarding governor together with the Headteacher review the school’s single
central record.



The school itself is a safe environment where the views of children and families are
listened to and where children are taught about safeguarding and how to keep
themselves safe, including on the internet or when using new technology. Any
complaints about services lead to improvements in practice.



The school will ensure there are appropriate filters and monitoring systems in place
in respect of internet use.
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It scrutinises the impact of the school’s training strategy so that all staff, including
temporary staff and volunteers, are aware of the school’s child protection
procedures. All staff must have child protection training which is regularly updated.



There is effective analysis of safeguarding data including bullying, attendance,
exclusions, behaviour logs, pupils taken off roll, the views and progress and
participation of vulnerable students.



All safeguarding practices are quality assured by the leadership team, including the
auditing of safeguarding records and the supervision of the Designated Safeguarding
Lead and other members of the safeguarding team.



The governing body will appoint an appropriately trained designated teacher to
promote the educational achievement of children who are looked after.

Governing bodies are accountable for ensuring the school has effective policies and
procedures in place in line with local and national guidance, and for monitoring the school’s
compliance with them. Neither the Governing Body nor individual governors have a role in
dealing with individual child protection cases or the right to know the detail of cases (except
when exercising their disciplinary functions in respect of allegations against a member of
staff or investigating a complaint brought to their attention).

The Head Teacher will ensure that:


The Single Central Record is up to date and the safer recruitment practices set out
in Keeping Children Safe in Education (DFE 2018) are followed in line with the
school’s Safer Recruitment Policy and Procedures. At least one member of every
recruitment panel has attended safer recruitment training.



Job descriptions and person specifications for all roles make specific reference to
child protection and safeguarding.



There is a listening culture within the school where both staff and children are able
to raise concerns about poor or unsafe practices.



Referrals are made to the Disclosure and Barring Service and / or the National College
of School Leadership as appropriate.



They liaise with the Local Authority Designated Officer where an allegation is made
against a member of staff.



The Designated Safeguarding Lead has a job description in keeping with the
requirements of Keeping Children Safe in Education, 2018 and that sufficient time,
training and support are allocated to this role, including the appointment of
colleagues able to deputise for the Designated Safeguarding Lead who have
undertaken the same training.



The curriculum provides opportunities to help students stay safe especially when online. Children should be aware of the support available to them.



They quality assure the school’s child protection practices including the auditing of
safeguarding records and the supervision of the Designated Safeguarding Lead and
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other members of the safeguarding team to ensure that actions and decisions are
reviewed appropriately and that staff’s emotional needs are met.

Designated Safeguarding Lead
Keeping Children Safe in Education DFE 2018 sets out the broad areas of responsibility
for the Designated Safeguarding Lead (DSL).
The DSL is a deputy Headteacher and responsibility for safeguarding and child protection
(including online safety) is explicit in the job description. The DSL is supported in the
role by the safeguarding team by the Headteacher and The Head of Care and Safeguarding
but the ultimate lead responsibility for child protection remains with the designated
safeguarding lead. The team have been trained to the same standard as the DSL. All
members of the safeguarding team attend annual updated training and receive regular ebulletins from LCSB. Time, funding, training, resources and support are given to
provide advice and support to other staff on child welfare and child protection
matters, to take part in strategy discussions and inter-agency meetings, and/or to
support other staff to do so, and to contribute to the assessment of children. Much of
this training and support comes via the local authority.
The designated safeguarding lead is expected to:
• refer cases of suspected abuse to the local authority children’s social care as required
• support staff who make referrals to local authority children’s social care
• refer cases to the Channel programme where there is a radicalisation concern as
required
• support staff who make referrals to the Channel programme
• refer cases where a person is dismissed or left due to risk/harm to a child to the
Disclosure and Barring Service as required
• refer cases where a crime may have been committed to the Police as required.
Work with others
The designated safeguarding lead is expected to:
• liaise with the Headteacher to inform him or her of issues especially ongoing enquiries
under section 47 of the Children Act 1989 and police investigations
• as required, liaise with the “case manager” and the designated officer(s) at the local
authority for child protection concerns in cases which concern a staff member
• liaise with staff (especially pastoral support staff, school nurse, IT Technicians, and
SENCO) on matters of safety and safeguarding (including online and digital safety) and
when deciding whether to make a referral by liaising with relevant agencies
• act as a source of support, advice and expertise for all staff.
Training
The designated safeguarding lead (and any deputies) should undergo training to provide
them with the knowledge and skills required to carry out the role. This training is updated
annually.
The designated safeguarding lead has undertaken Prevent awareness training.
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In addition to the formal training set out above, their knowledge and skills should be
refreshed (this might be via e-bulletins, meeting other designated safeguarding leads, or
simply taking time to read and digest safeguarding developments) at regular intervals, as
required, and at least annually, to allow them to understand and keep up with any
developments relevant to their role so they:
• understand the assessment process for providing early help and statutory intervention,
including local criteria for action and local authority children’s social care referral
arrangements.
• have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and contribute
to these effectively when required to do so
• ensure each member of staff has access to, and understands, the school or college’s
child protection policy and procedures, especially new and part time staff
• are alert to the specific needs of children in need, those with special educational needs
and young carers
• are able to keep detailed, accurate, secure written records of concerns and referrals
• understand and support the school or college with regards to the requirements of the
Prevent duty and are able to provide advice and support to staff on protecting children
from the risk of radicalisation
• are able to understand the unique risks associated with online safety and be confident
that they have the relevant knowledge and up to date capability required to keep children
safe whilst they are online at school or college
• can recognise the additional risks that children with SEN and disabilities (SEND) face
online, for example, from online bullying, grooming and radicalisation and are confident
they have the capability to support SEND children to stay safe online
• obtain access to resources and attend any relevant or refresher training courses
• encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, in any measures the school or college may put in place to
protect them.
Raise Awareness
The designated safeguarding lead should:
• ensure the school or college’s child protection policies are known, understood and used
appropriately
• ensure the school or college’s child protection policy is reviewed annually (as a
minimum) and the procedures and implementation are updated and reviewed regularly,
and work with governing bodies or proprietors regarding this
• ensure the child protection policy is available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the school or
college in this
• link with the local LSCB to make sure staff are aware of any training opportunities and
the latest local policies on local safeguarding arrangements.

Child protection file
Where children leave the school or college ensure their child protection file is transferred
to the new school or college as soon as possible. This should be transferred separately
from the main pupil file, ensuring secure transit, and confirmation of receipt should be
obtained. Receiving schools and colleges should ensure key staff such as designated
safeguarding leads and SENCOs or the named person with oversight for SEN in colleges, are
aware as required.
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In addition to the child protection file, the designated safeguarding lead should also
consider if it would be appropriate to share any information with the new school or
college in advance of a child leaving. For example, information that would allow the new
school or college to continue supporting victims of abuse and have that support in place
for when the child arrives.
Availability
During term time the designated safeguarding lead (or a deputy) should always be available
(during school or college hours) for staff in the school or college to discuss any safeguarding
concerns.
There is an SLT availability rota for all school holidays and an after school on call rota.
Where there are any activities taking place in school which have been organised by the
school, a member of the safeguarding team will be named ‘on call’.
According to Local Guidance it is expected that the Head Teacher will be the case manager
for any allegations against staff and make referrals to the Disclosure and Barring Service or
National College of School Leadership.
In addition to the role outlined in Keeping Children Safe the Designated Safeguarding Lead
is also expected to ensure that:


Children’s Services is notified if a child subject to a Child Protection Plan is absent
for more than two days without explanation and the social worker is informed when
a child subject to a Child Protection Plan or a Child in Need Plan moves to a new
setting.



A training log is kept of all child protection training include the names of those
attending. All staff must have regular training and updates.



Child protection records are kept securely and separately from the child’s normal
file



The school attends and contributes to Child Protection Case Conferences and Child
in Need Meetings, ensuring actions are completed in a timely manner.



The school escalates its concerns with other agencies when a child’s needs are not
being met.



All staff read and understand part 1 and annexe A of the DfE (2018) guidance Keeping
Children Safe in Education and make available to them other key documents and
guidance.



Safeguarding incidents and/or behaviours can be associated with factors outside the
school or college and/or can occur between children outside the school or college.
All staff, but especially the designated safeguarding lead (or deputy) should be
considering the context within which such incidents and/or behaviours occur. This is
known as contextual safeguarding, which simply means assessments of children
should consider whether wider environmental factors are present in a child’s life
that are a threat to their safety and/or welfare. The designated safeguarding lead
and others in the safeguarding team liaise with children’s social care practitioners,
local police, including the school’s dedicated Police Officer, Local Authority e-safety
officers, other local schools and other local community organisations to assess risk
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beyond school and family. The Headteacher, Designated Safeguarding lead and Head
of Care and Safeguarding will be mindful of, and share key relevant information
about, areas of risk and concern pertinent to our local community and issues facing
our children.
All staff and volunteers should:


Contribute to ensuring students learn in a safe environment.



Read and understand as a minimum Part 1 and Annexe A of the DFE (2018) guidance
Keeping Children Safe in Education and engage in training which enables them to
identify children who may need additional help or who are suffering or likely to suffer
significant harm and take appropriate action. Staff should have an understanding of
the specific safeguarding issues outlined in part 1 of the DFE (2018) guidance Keeping
Children Safe e.g. fabricated or induced illnesses, faith abuse. Be aware that
behaviours linked to the likes of drug taking, alcohol abuse, truanting, peer to peer
abuse and sexting put children in danger.



All staff have responsibility to report their concerns about a child without delay to
the Designated Safeguarding Lead (or another member of the safeguarding team).
If staff members have any concerns about a child (as opposed to a child being in
immediate danger) they will need to decide what action to take. Options will then
include:
• managing any support for the child internally via the school or college’s own
pastoral support processes
• an early help assessment
• a referral for statutory services, for example as the child might be in need, is in
need or suffering or likely to suffer harm.



Where possible, there should be a conversation with the designated safeguarding
lead to agree a course of action, although any staff member can make a referral to
children’s social care. Other options could include referral to specialist services or
early help services and should be made in accordance with the referral threshold set
by the Liverpool Safeguarding Children Board.



Report any concerns without delay about the behaviour of an adult towards a child
to the Head Teacher, Designated Safeguarding Lead, Chair of Governors or Local
Authority Designated Officer for Allegations against Staff (0151 233 3700).



The designated safeguarding lead or a deputy should always be available to discuss
safeguarding concerns. If in exceptional circumstances, the designated safeguarding
lead (or deputy) is not available, this should not delay appropriate action being
taken. Staff should consider speaking to a member of the senior leadership team
and/or take advice from local children’s social care. In these circumstances, any
action taken should be shared with the designated safeguarding lead (or deputy) as
soon as is practically possible.



Staff should not assume a colleague or another professional will take action and
share information that might be critical in keeping children safe. They should be
mindful that early information sharing is vital for effective identification, assessment
and allocation of appropriate service provision. Information sharing: Advice for
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practitioners providing safeguarding services to children, young people, parents and
carers supports staff who have to make decisions about sharing information.


If, after a referral, the child’s situation does not appear to be improving, the
designated safeguarding lead (or the person who made the referral) should press for
re-consideration to ensure their concerns have been addressed and, most
importantly, that the child’s situation improves. (DfE 2018)



Teachers and those providing teaching must personally report to the police cases
where they discover that an act of FGM appears to have been carried out (Refer to
page 4 of this document AND Keeping Children Safe in Education, DFE 2018).
Discussing this with the DSL or the Head of Care and Safeguarding will ensure that
procedures are followed correctly.



Follow the college’s policies including this safeguarding and child protection policy
and the college’s code of conduct for adults and the Guidance for Safer Working
Practices for Adults Working with Children (2015)



All staff should be aware that safeguarding issues can manifest themselves via peer
on peer abuse. This is most likely to include, but may not be limited to:
• bullying (including cyberbullying);
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm;
• sexual violence and sexual harassment;
• sexting (also known as youth produced sexual imagery); and
• initiation/hazing type violence and rituals.
Concerns should be referred to senior staff who may need to consult with the
Designated Safeguarding Lead. Victims of peer on peer harm should be supported by
the school’s pastoral system and referred to specialist agencies including, as
examples, ‘CAMHs’, ‘Brook’ and ‘Barnardos’. A risk assessment may need to be in
place. The school curriculum will support young people to become more resilient to
inappropriate behaviours towards them, risk taking behaviours and behaviours that
children may be coerced into including ‘sexting’ or ‘initiation/hazing’ behaviours.
(Further detail around this can be found in appendix A of this document AND KCSE,
2018. A further document has been produced for pastoral leaders on talking peer to
peer abuse in all its forms.)



Understand that some children, including those with Special Educational Needs or
Looked After, may be more vulnerable to abuse. ‘Children with special educational
needs and disabilities (SEND) can face additional safeguarding challenges. This can
include:
-

assumptions that indicators of possible abuse such as behaviour, mood and
injury relate to the child’s disability without further exploration;

-

children with SEND can be disproportionally impacted by things like bullyingwithout outwardly showing any signs; and

-

communication barriers and difficulties in overcoming these barriers.’ (DFE
2016)
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The DFE has provided additional practice guidance ‘Safeguarding Disabled Children’
DFE 2009.


Have access to the school’s ‘managing allegations against adults’ procedures and
whistle blowing policy



(The NSPCC whistleblowing helpline is available for staff who do not feel able to
raise concerns regarding child protection failures internally. Staff can call: 0800 028
0285 – line is available from 8:00 AM to 8:00 PM, Monday to Friday and Email:
help@nspcc.org.uk.)



Have access to ‘What to do if you are worried a child is being abused 2015- Advice
for practitioners DFE 2015’.

8. Procedures for reporting Child Protection or Child Welfare Concerns:


All concerns should be reported without delay directly to the Designated
Safeguarding Lead, Designated Safeguarding Deputies, Head Teacher or any member
of the School Leadership Team. This should be followed by a written account of the
concerns completed on the school’s Child Protection/Child Welfare Incident Form.
However, not having time to complete paperwork should not be an impediment to
passing on the information in a timely fashion. If the situation requires immediate of
swift action, the information may be passed on verbally.



Consideration will need to be given to immediately protecting the child and
contacting the police or other emergency services.



The Designated Safeguarding Lead will follow the LSCB and Local Authority
Procedures and consider the child’s needs alongside the LSCB’s Levels of Needs/
Responding to Needs Framework and consider whether an early help assessment or
referral to children’s services is needed. Support may be sought from the Early Help
Hub if needed.



Concerns about a child should always lead to help for a child. The school may need
to escalate its concerns with Children’s Services to ensure a referral is accepted or
work with other agencies to ensure an Early Help Assessment is completed.

School Improvement Liverpool School’s Safeguarding Handbook and Part 1 of Keeping
Children Safe in Education (DFE 2018) provides key flowcharts and guidance to support staff
and volunteers understanding and decision making. This will support staff to make a
referral themselves should that become necessary.
School Improvement Liverpool School’s Safeguarding Handbook will provide additional
guidance about indicators of abuse and harm and how to respond to a disclosure.
If a teacher in the course of their work in the profession, discovers that an act of Female
Genital Mutilation appears to have been carried out on a girl under the age of 18 the
teacher must report this to the police. Keeping Children Safe in Education (2018) provides
additional guidance.
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9. Additional child protection guidance provided to all adults working with young
people which will include:


Part 1 and Annexe A of Keeping Children Safe in Education (DfE 2018)



The School’s Code of Conduct for staff and volunteers



Guidance for Safer Working Practices for Adults Working with Children (Safer
Recruitment Consortium 2015)



A flowchart summarising the child protection procedures



Definitions of abuse or neglect and possible indicators



Identified groups of children more vulnerable to abuse



Specific guidance related to including Female Genital Mutilation, Forced Marriage,
Child Sexual Exploitation, Extremism and Radicalisation, Neglect and online-safety



Dealing with allegations against staff and volunteers procedures



Whistleblowing procedures



‘What to do if you are worried a child is being abused 2015- Advice for practitioners
DFE 2015’

10. On-line safety, data protection and the use of digital photographic equipment

The use of technology has become a significant component of many safeguarding
issues. Child sexual exploitation; radicalisation; sexual predation: technology often
provides the platform that facilitates harm. An effective approach to online safety
empowers a school or college to protect and educate the whole school or college
community in their use of technology and establishes mechanisms to identify,
intervene in and escalate any incident where appropriate.
The breadth of issues classified within online safety is considerable, but can be
categorised into three areas of risk:
• content: being exposed to illegal, inappropriate or harmful material; for example
pornography, fake news, racist or radical and extremist views;
• contact: being subjected to harmful online interaction with other users; for example
commercial advertising as well as adults posing as children or young adults; and
• conduct: personal online behaviour that increases the likelihood of, or causes,
harm; for example making, sending and receiving explicit images, or online bullying.
The curriculum provides many opportunities to educate children around staying safe on
line. Teachers can find a wealth of resources on the school website (following updates
from the local authority) and KCSE, UKCCIS, The PSHE Association – www.psheassociation.org.uk, Parent Zone and Google.
Filters and monitoring
The school does all that we reasonably can to limit children’s exposure to the above
risks from the school or college’s IT system by having appropriate filters and
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monitoring systems in place. This is informed in part by the risk assessment required
by the Prevent Duty but is mindful that “over blocking” does not lead to unreasonable
restrictions as to what children can be taught with regard to online teaching and
safeguarding.
Online safety training for staff is integrated, aligned and considered as part of the
overarching safeguarding approach.
There is a wealth of information available to support schools, colleges and parents to
keep children safe online in KCSE 2018.
Monitoring attendance
A child missing from an education setting is a potential indicator of abuse or neglect
including exploitation. Local Authority guidance and procedures will be followed for dealing
with a child who is missing from education, particularly on repeated occasions. Unauthorised
attendance will be closely monitored. The attendance children with known welfare and
attendance concerns will be monitored closely, particularly those with chronic poor
attendance or persistent absentees. Schools should also scrutinise the attendance of offsite provision to ensure children are attending and are safe. Similarly the attendance of
children who are vulnerable or with known welfare and safeguarding concerns such as
children who have a Child Protection Plan, a Child In Need, are Children Looked After and/or
SEN will be monitored on a daily and weekly basis. Social care will be informed immediately
when there are unexplained absences or attendance concerns. It is important that the
school’s attendance team, including the EWO, school nurse and Safer Schools Officer, are
aware of any safeguarding concerns. It is critical that when a child is not attending school
their welfare is confirmed and expected practice would be for an appropriate professional
to visit the home and speak to the child away on alone, particularly if there are any
safeguarding concerns. It is essential that all staff are alert to signs to look out for and the
individual triggers to be aware of when considering the risks of potential safeguarding
concerns such as travelling to conflict zones, Female Genital Mutilation and forced marriage.
11. Private Fostering
Our school has a mandatory duty to report to the local authority if they believe a child is
subject to a private fostering arrangement. (This does not include close family relatives eg
grandparent, brother, sister, uncle or auntie.) A private fostering arrangement is made
without the knowledge of the local authority for the care of a child under the age of 16
years (under 18 for children with disabilities) whereby the child is in the care of someone
other than their parent or close relative. Further guidance is available in Keeping Children
Safe in Education.
12. Complaints
Complaints about safeguarding should follow the school’s complaints policy.
The school and Local Authority also have whistle blowing procedures.
This policy has been updated July 2018 by the DSL. Next review date, July 2018.
Amendments will be made should the need arise before that date.
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APPENDIX A

Types of abuse
There are many forms of abuse that may occur between peers and this list is not
exhaustive. Each form of abuse or prejudiced behaviour is described in detail followed
by advice and support on actions to be taken.
Physical abuse e.g. (biting, hitting, kicking, hair pulling etc.)
Physical abuse may include, hitting, kicking, nipping, shaking, biting, hair pulling, or
otherwise causing physical harm to another person. There may be many reasons why a
child harms another and it is important to understand why a young person has engaged
in such behaviour, including accidently before considering the action or punishment to
be undertaken.
Sexually harmful behaviour/sexual abuse e.g. (inappropriate sexual language,
touching, sexual assault etc.)
Sexually harmful behaviour from young people is not always contrived or with the intent
to harm others. There may be many reasons why a young person engages in sexually
harmful behaviour and it may be just as distressing to the young person who instigates it
as well as the young person it is intended towards. Sexually harmful behaviour may
range from inappropriate sexual language, inappropriate role play, to sexually touching
another or sexual assault/abuse.
Bullying
Bullying is unwanted, aggressive behaviour among school aged children that involves a
real or perceived power imbalance. The behaviour is repeated, or has the potential to be
repeated, over time. Both young people who are bullied and who bully others may have
serious, lasting problems.
In order to be considered bullying, the behaviour must be aggressive and include:
 An Imbalance of Power: Young people who bully use their power—such as
physical strength, access to embarrassing information, or popularity—to control
or harm others. Power imbalances can change over time and in different
situations, even if they involve the same people.
 Repetition: Bullying behaviours happen more than once or have the potential to
happen more than once.
Bullying includes actions such as making threats, spreading rumours, attacking
someone physically or verbally or for a particular reason e.g. size, hair colour, gender,
sexual orientation, and excluding someone from a group on purpose.
Cyber bullying
Cyberbullying is the use of phones, instant messaging, e-mail, chat rooms or social
networking sites such as Facebook and Twitter to harass threaten or intimidate someone
for the same reasons as stated above.
It is important to state that cyber bullying can very easily fall into criminal behaviour
under the Malicious Communications Act 1988 under section 1 which states that
electronic communications which are indecent or grossly offensive, convey a threat or
false information or demonstrate that there is an intention to cause distress or anxiety
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to the victim would be deemed to be criminal. This is also supported by the
Communications Act 2003, Section 127 which states that electronic communications
which are grossly offensive or indecent, obscene or menacing, or false, used again for
the purpose of causing annoyance, inconvenience or needless anxiety to another could
also be deemed to be criminal behaviour.
If the behaviour involves the use of taking or distributing indecent images of young
people under the age of 18 then this is also a criminal offence under the Sexual
Offences Act 2003. Outside of the immediate support young people may require in these
instances, the school will have no choice but to involve the police to investigate these
situations.
Sexting
Sexting is when someone sends or receives a sexually explicit text, image or video. This
includes sending ‘nude pics’, ‘rude pics’ or ‘nude selfies’. Pressuring someone into
sending a nude picture can happen in any relationship and to anyone, whatever their
age, gender or sexual preference.
However, once the image is taken and sent, the sender has lost control of the image and
these images could end up anywhere. By having in their possession, or distributing,
indecent images of a person under 18 on to someone else, young people are not even
aware that they could be breaking the law as stated as these are offences under the
Sexual Offences Act 2003.
Initiation/Hazing
Hazing is a form of initiation ceremony which is used to induct newcomers into an
organisation such as a private school, sports team etc. There are a number of different
forms, from relatively mild rituals to severe and sometimes violent ceremonies.
The idea behind this practice is that it welcomes newcomers by subjecting them to a
series of trials which promote a bond between them. After the hazing is over, the
newcomers also have something in common with older members of the organisation,
because they all experienced it as part of a rite of passage. Many rituals involve
humiliation, embarrassment, abuse, and harassment.
Prejudiced Behaviour
The term prejudice-related bullying refers to a range of hurtful behaviour, physical or
emotional or both, which causes someone to feel powerless, worthless, excluded or
marginalised, and which is connected with prejudices around belonging, identity
and equality in wider society – in particular, prejudices to do with disabilities and special
educational needs, ethnic, cultural and religious backgrounds, gender, home life, (for
example in relation to issues of care, parental occupation, poverty and social class) and
sexual identity (homosexual, bisexual, transsexual).
Teenage relationship abuse
Teenage relationship abuse is defined as a pattern of actual or threatened acts of
physical, sexual, and/or emotional abuse, perpetrated by an adolescent (between the
ages of 13 and 18) against a current or former partner. Abuse may include insults,
coercion, social sabotage, sexual harassment, threats and/or acts of physical or sexual
abuse. The abusive teen uses this pattern of violent and coercive behaviour, in a
heterosexual or same gender relationship, in order to gain power and maintain control
over the partner.
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