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Job Description and Role Outline


Team Leader
Reporting to:

Nominated member of Executive Team.

Overall purpose of the post
All teachers are subject to the Conditions of Employment set out in their Academy Contract. These detail the professional and particular duties required of teachers, together with requirements for management time, working time and guaranteed planning and preparation time. The Academy complies with these requirements in order to make reasonable demands of teachers.

Responsibilities and accountabilities
· The quality of teaching and learning in the department.
· Overall student outcomes in the department in partnership with the teachers concerned..
· Evaluation of relevant assessment information for individuals, groups and cohorts.
· Induction and support of new staff.
· Ensuring good pastoral care and personal development for students.
· Ensuring good behaviour and encouraging good attendance and punctuality.
· Presenting information and evaluation reports to the Executive team, parents and the Governing Body, as requested.
· Arranging and promoting activities across the department to foster personal development, commitment and enthusiasm in students.
· Liaison with external agencies as required for pupils in the department.
· Performance management of teachers in the department as required.
· Ensuring that departmental budgets are deployed effectively and achieve value for money.
· To ensure that the Subject/s curriculum fully meets the needs of all students and effectively delivered in all respects.
· To actively promote the development of Subject/s across the Academy.
· To further investigate vocational qualifications that can be delivered by the department.
· To comply with the Academy policies and procedures at all times.
· At all times the post holder must adhere to professional business standards of dress, courtesy and efficiency in line with the ethos of the Academy.
Some of these specific accountabilities may be assigned to other post holders in the department but the Team Leader remains accountable for their overall achievement.

These accountabilities will be delivered though the following strategies:

· Maintaining a focus on teaching and learning.
· Exercising appropriate professional skills and judgement.
Accountability for leading, managing and developing a subject or curriculum area or pupil development in the Department. Working with other relevant teachers in the department:
· Identify relevant department improvement issues.
· Define and agree appropriate improvement targets.
· Co-ordinate  CPD needs and opportunities for department staff.
· Evaluate the impact of all improvement activities on the quality of teaching and learning.
· Provide the Executive Team with relevant subject, curriculum area or pupil performance information.
Having impact on educational progress beyond personally assigned students in the Department. Working with other relevant teachers and staff in the department:
· Identify appropriate attainment and/or achievement targets. 

· Monitor pupil standards and achievement against annual targets. 

· Monitor planning, curriculum coverage and learning outcomes. 

· Monitor standards of pupil behaviour and application. 

· Lead evaluation strategies to contribute to overall Academy self-evaluation.
· Plan and implement strategies where improvement needs are identified.
· Ensure that relevant attainment / achievement targets are met.

Leading, developing and enhancing the teaching practice of others
Working with other relevant teachers and staff in the department:
· Maintain personal expertise and share this with other teachers.
· Act as a role model of good classroom practice for other teachers, modelling effective strategies with them.
· Monitor and evaluate standards of teaching, identifying areas for improvement.
· Plan and implement strategies to improve teaching where needs are identified 

· Induct, support and monitor new staff. 

· Act as a performance management team leader for identified teachers.
Line management responsibility for a significant number of people :
· Ensure that performance management arrangements are effectively discharged by other team leaders in the department. 

· Monitor the effectiveness and impact of performance management arrangements within the department (subject to the performance management policy).
· Monitor and evaluate the contribution and impact of other staff in the Department to Academy improvement.
· Provide quality assurance monitoring and intervention with staff as agreed with the senior leadership team.
· Identify staff development needs and co-ordinate these with those responsible for CPD in the Academy.
· Plan the deployment of staff  expertise to achieve departmental improvement objectives.
· Take initial responsibility for the pastoral care and welfare of all department staff.
Personal Contacts 
External:
Governors, LA Officers, parents and members of the public.
Internal:
Students, staff, parents and any other visitors to the Academy.
As a term of your employment you may reasonably be expected to perform duties of a similar or related nature to those outlined in the job description, in accordance with the changing needs of the organisation.
This job description will be reviewed and updated periodically in order to ensure that it relates to the job performed, or to incorporate any proposed changes. This will follow consultation between the post holder and the Academy. 

We are committed to safeguarding and promoting the welfare of children and young people and expect all staff to share this commitment

In line with our continued commitment to safeguarding and promoting the welfare of children, young people and vulnerable adults we apply safer recruitment practices across our selection process and all posts are subject to an enhanced DBS with Barred List check in accordance with the requirements of the Disclosure and Barring Service (DBS), the Police Act 1997 and the DFE’s Keeping Children Safe in Education guidance.
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