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  The Ockendon Academy and Studio School

Principal – Person Specification
	Category
	Essential
	Desirable
	Evidence

	Qualifications
	· Qualified teacher status.
· Recognised leadership or management qualification. 


	· National Professional Qualification for Headship.
· Experience of headship.
· Evidence of further professional qualifications.
	· Application form

· Interview

· Reference

· Certificates

	Experience & Knowledge
	Substantial experience of:

· senior leadership in a secondary school;

· developing an engaging curriculum which is personalised to the needs of the individual student;

· managing, developing, inspiring, challenging and motivating staff;

· implementing significant organisational development and change;
· improving, significantly, student outcomes
· financial planning to ensure effective use of budget and resources;

· working with other schools/organisations and agencies and developing strong, productive partnerships.
Substantial awareness of:

· legislation relating to Keeping Children Safe in Education and Special Educational Needs and Disability;

· statutory requirements relating to the curriculum and assessment; 

· the characteristics of effective schools and strategies for raising students’ standards and the achievements of all students.
	· Relevant experience in more than one school.

	· Application form

· Interview

· Reference



	Professional Development


	· Evidence of continuing professional development (both personal and also with staff engagement) relating to Safeguarding, Teaching and Learning, Curriculum, School Leadership and ‘new’ technologies

	· Experience of leading/co-ordinating professional development opportunities.
· Ability to identify own learning needs and to support others in identifying their learning needs.
	· Application Form

· Interview

· References

	Strategic Leadership


	· Ability to articulate and share an ambitious and inspiring vision of secondary education. 

· The confidence and ability to inspire and motivate staff, students, parents/carers and governors to achieve the aims of the school. 

· Evidence of having successfully translated vision into successful reality at whole-school level.

· Evidence of successful strategies for planning, implementing, monitoring and evaluating school improvement.

· Evidence of analysing data, developing strategic plans, setting targets and evaluating progress towards these. 

· Demonstrable success in raising standards and meeting challenging targets.

· Understanding and implementation of strategies for performance management.

· Understanding of how financial and resource management enable a school to achieve its education responsibilities and ambitions.

	· Ability to articulate and share a vision of the continuum of education – 5 to 19 and beyond.
· Experience of developing and supporting highly effective collaborative arrangements between local schools. 

· Experience of engagement in significant projects to enhance the school learning environment.


	· Application Form

· Interview

· References

	Teaching

& Learning


	· A passionate commitment to high quality Teaching and Learning.

· An awareness and practical understanding of the developments and requirements of the 11 – 19 school curriculum. 

· Knowledge and experience of a range of high impact Teaching and Learning strategies to meet the needs of all students.

· Understanding of assessment strategies and the use of assessment to inform the next stages of learning and teaching.

· Extensive experience of effective monitoring and evaluation of the quality of teaching and learning.

· Understanding of the characteristics of an effective learning environment and the key elements of successful behaviour management.

· A passionate commitment to supporting student and staff well-being


	· Successful experience in creating an effective learning environment and in development and implementing policy and practice relating to behaviour management.
· Successful experience of whole-school review and development of curriculum.


	· Application Form

· Interview

· References

	Leading &

Managing Staff


	· Evidence of applying safe recruitment practices and developing a safe culture within the school.

· Substantial experience of leading whole school initiatives or staff teams.
· Commitment to visible leadership.
· Ability to delegate work and support colleagues in undertaking responsibilities. 

· Experience of performance management and supporting the continuing professional development of colleagues.

· Experience of working effectively with governors to enable them to fulfil whole school responsibility.

	· Successful involvement in staff recruitment, appointment and induction.
· Implementation of successful strategies to recruit and retain high quality staff.

· Successful experience of leading and supporting Governor development and training.


	· Application Form

· Interview

· References

	Qualities,
Skills
& Abilities


	· Empathy with children and staff.
· A strong belief in inclusion for all.

· High expectation of students’ learning and progress, in all areas of school life.
· A passionate commitment to school improvement.
· Articulate and model clear values and moral purpose
· Demonstrate optimistic and enthusiastic personal behaviour, positive relationships and attitudes, towards all members of the school and local communities.

· Lead by example – with integrity, creativity, clarity, resilience, compassion, firmness and fairness.
· Excellent interpersonal and communication skills in a variety of forms to engage a range of audiences including: staff, students, parents, governors, local authority and external agencies.

· Ability to organise work, prioritise tasks, make decisions and manage time effectively.
· Ability to work with financial and political astuteness, within a clear set of principles centred on the school’s vision.
	· Experience of presenting reports to governors.
· Experience of leading sessions to inform parents, the community and school partners.
· Experience of inspiring challenge and support to improve performance.

	· Application Form

· Interview

· References
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