Floreat Silver Meadow Primary School
Headteacher Job Description

This job description reflects the National Standards of Excellence for Headteachers 2015. 

The appointment is subject to the current conditions of employment of Headteachers, contained in the School Teachers’ Pay and Conditions document.

The Headteacher reports to the Floreat CEO.

Every Child Flourishing

The Core Purpose of the Headteacher
The core purpose of the Headteacher at Floreat Silver Meadow is to be the Leader of Learning, relentlessly focused on establishing an outstanding school with superb teaching and provision. It is also expected that the Headteacher will contribute fully to the development of outstanding schools across Floreat Education Academies Trust. The Headteacher is expected to visit, and work in, other Floreat schools, and to lead aspects of Floreat’s work across the group of schools. 

The Headteacher sets the professional standard of character virtue for all members of the school community to follow. A constant example of dignity, integrity, wisdom and courage provides the secure foundation from which exceptionally high standards are achieved in all areas of the school’s work. 

Accountable to the Local Advisory Committee and the Floreat Board of Trustees, the Headteacher provides vision, leadership and direction for the school and ensures that it is organised to meet its ambitious aims and targets. The Headteacher is responsible for delivering the Floreat mission of ‘Every Child Flourishing’, successfully implementing the Virtue & Knowledge Model, evaluating the school’s performance, identifying the improvement priorities for provision and standards; developing policies and practices and ensuring that resources are efficiently and effectively used to achieve the school’s objectives. The Headteacher is responsible for the day-to-day management, organisation and administration of the school and delegates operational work to the school’s administrators, wherever possible, in order to focus on teaching and learning. 

The Headteacher will work in an active partnership with governors at all levels, enabling them to carry out their statutory duties for the benefit of pupils and staff.

The Headteacher secures the commitment of parents and acts on their aspirations and needs. They are enabled to contribute fully to the school, both in outcomes and resources. 

The Headteacher ensures that the wider community is a welcome partner. Every opportunity is taken to serve the community and draw on its resources for the benefit of pupils. 

The Headteacher will run the school as a training school, offering a range of opportunities for colleagues in other schools to learn and flourish. These will be charged services. The Headteacher and staff will not benefit financially from school to school support work; all funds will be reinvested in building capacity at Floreat Silver Meadow, for the benefit of the pupils.  

	The Headteacher is responsible for creating a superb learning environment in which character strengths are developed and attitudes to learning are consistently outstanding. 

The Four Domains of Headship

Domain One: The Headteacher must demonstrate qualities and knowledge as follows:

1. Serve the pupils by holding and articulating clear values and moral purpose focused on providing a world-class education.

2. Demonstrate the character virtues of confidence and optimism, maintaining unswervingly professional attitudes towards pupils and staff (including the executive team) and towards parents, governors and members of the local community.

3. Lead by example – with integrity, creativity, resilience, humility and good humour – drawing on their own scholarship, expertise and skills, and that of those around them.

4. Sustain wide, current knowledge and understanding of education and school systems locally, nationally and globally, and pursue continuous professional  development.

5. [bookmark: _GoBack]Work with astuteness, within a clear set of principles centered on the school's vision, ably translating local and national policy into the school's context.

6. Communicate compellingly the Floreat vision, and drive the strategic leadership, empowering all pupils and staff to excel.

Domain Two: The Headteacher must enable pupils and staff to excel as follows:

1. Demand ambitious standards of achievement and flourishing for all pupils, overcoming disadvantage and advancing equality, instilling a strong sense of accountability in staff for the impact of their work on pupil outcomes.

2. Maintain a significant teaching commitment, including core subjects, and model inspirational teaching to the wider team and NSS visitors. Provide a practical and analytical understanding of how pupils learn and of the core features of successful classroom practice, including curriculum design, planning and assessment, leading to rich provision and high standards. 

3. Maintain an inspirational and immaculate learning environment in every part of the school, with tailored resources and learning cues, stimulating displays and a regularly audited ‘Classroom Code’ system to secure quality and consistency across all phases. 

4. Establish an educational culture of open classrooms, including those where the Headteacher teaches, as a basis for sharing best practice within and between schools. Regular visitors are a feature of Floreat schools and no notice is required for any visit, including time spent in classrooms. 

5. Maintain a culture where the development of outstanding curriculum, superbly taught, is the driving force and motivation of all staff as part of the school’s commitment to ‘Teacher Flourishing’. The Headteacher is required to work in active partnership with Floreat’s executive leaders, local authority link inspectors, DfE advisors and consultant experts to improve the quality of leadership, teaching and learning and wider provision. 

6. Act as a lead learner and create a culture of mature professionalism, within which all staff are motivated and supported to develop their own skills and subject knowledge, and to support each other to continually improve.

7. Identify emerging talents, coaching current and aspiring leaders in a climate where excellence is the standard, leading to clear succession planning.

8. Hold all staff to account for their professional conduct and practice and ensure value for money from every post in school. 

9. Involve parents fully in the life of the school. Maintain comprehensive communications with parents, regularly audited, to ensure that they are equipped to take a full and active role in school life and to take their child’s learning forward outside of school. Deliver a highly effective family learning programme to equip parents to act as their child’s first teacher. Be fully committed to ‘Family Flourishing’, equipping families to be curious, adventurous and charitable. 

10.  Lead the spiritual dimension of the school community, including collective worship, mindfulness, awe and appreciation. Maintaining the Calm School Code and growing the school as a Singing School is the express duty of the Headteacher

Domain Three: The Headteacher must maintain highly effective systems as follows:

1. Ensure that the school's systems, organisation and processes are highly effective, upholding the principles of transparency, integrity and probity.

2. Provide a safe, calm and well-ordered environment for all pupils and staff, focused on safeguarding pupils and developing their exemplary character in school and in the wider society.

3. Establish rigorous and transparent systems for managing the performance of all staff, addressing any under-performance, supporting staff to improve and valuing excellent practice. Maintain a robust Staff Handbook outlining an agreed Code of Conduct for all staff, to contribute to a culture of discipline, fairness and flourishing.

4. Welcome strong governance and actively support the Local Advisory Committee to understand its role and deliver its functions effectively – in particular its functions to test efficacy of school policies and procedures and standards of performance. 

5. Exercise strategic, curriculum-led financial planning to ensure the equitable deployment of budgets and resources, in the best interests of pupils' achievements and the school's sustainability.

6. Distribute leadership throughout the organisation, forging teams of colleagues who have distinct roles and responsibilities and hold each other to account for their decision-making.

Domain Four: The Headteacher must maintain a self-improving school system as follows:

1. Create an outward-facing school, which works with other Floreat schools, in a climate of mutual challenge, to champion best practice and secure excellent achievement for all pupils. Deliver an inspirational training package for other schools and settings beyond Floreat, generating income to increase the school’s capacity and quality of provision. 

2. Actively promote the school as the local school of first choice, including regular tours and open events, securing an oversubscribed roll in every year group.  

3. Maintain the external fabric of the school to an excellent standard, inspiring confidence and contributing to the wellbeing of the local community. Develop the outdoor space and maintain inspirational gardens, true to the name ‘Floreat’.

4. Develop effective relationships with fellow professionals and colleagues in other public services to improve academic and social outcomes for all pupils.

5. Challenge educational orthodoxies in the best interests of achieving excellence, harnessing the findings of well-evidenced research to frame self-regulating and self-improving schools.

6. Shape the current and future quality of the teaching profession through high quality training and sustained professional development of all staff.

7. Model entrepreneurial and innovative approaches to school improvement, leadership and governance, confident of the vital contribution of internal and external accountability.

8. Inspire and influence others, within and beyond schools, to believe in the fundamental importance of education in young people's lives and to promote the value of Floreat’s educational model. 


The Headteacher is required to safeguard and promote the welfare of all children and is expected to hold all staff and volunteers accountable for their contribution to the safeguarding regulations.


This job description forms part of the Headteacher’s contract of employment.  It may be reviewed and changed in light of the changing needs of Floreat Education Academies Trust in the future. 



Signed and Dated by the Employee________________________________________



Signed and Dated by the Employer_________________________________________

