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	Headteacher
Strategic oversight of all areas.
Admissions / Exclusions, Strategic Planning, Counselling, Staffing, External Agencies, Estyn Action Plan, SIP, QA Procedures, Appointments, Target Setting, Deputies’ Target Setting, Threshold, UPS and TLR


	Deputy Headteacher 1
Oversight of PE, Mathematics, ALN, Years 10,11,12 and 13, Learner Services, Health and Safety, Safeguarding, Attendance, Careers, Diversity (RSE) and Student Manager


	Deputy Headteacher 2
Oversight of English and Skills, Years 8 and 9, Transition and Primary Liaison, Options, Exams, Timetabling, Curriculum Planning and Rollout, PSE, Pedagogy, Evidence Based Practice


	Assistant Headteacher 1
Oversight of Science and Technology, Year 7, Student Voice, Assessment and Reporting, Data Tracking, Operational SIP / SEF


	Assistant Headteacher 2
Oversight for Humanities, MFL, Mentors, ITE (Lead School), Tutor Plan, Professional Learning: Step Into Teaching, Training Days, Career Development Pathway, Training Programmes, Marketing, Prospectus, Social Media & Website, Recruitment, Open Evening, Performance Management, CLEAR


	Assistant Headteacher 3
Oversight for Cymraeg, IT Support, Business & Communications, MAT, FSM, SEREN, Oxbridge, Online Parents’ Evenings, Online Learning, Teams, Talaxy, Handbook, Calendar, DACW, GDPR, Strategic ICT


	Assistant Headteacher 4
Head of Year 9
Oversight for LAC, Home Links, Vulnerable Learners, KiVa, Extracurricular and Experiential Learning


	Business Manager
Budget, Student Support Services, Financial Planning and Monitoring, Resource Procurement, Estate Management, Strategic Cluster Business Management, Strategic Guidance (including Cluster), Open Evening, Support Staff
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