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Whole School Head of EAL


Role Overview
The Head of EAL and EAL Teacher leads the development and delivery of English as an Additional Language provision across Astra Academy, ensuring that all students can access the curriculum and thrive academically, socially and emotionally regardless of their language background.
The role combines strategic leadership with direct teaching. The successful candidate will design and oversee a coherent whole-school EAL programme that supports students in developing the language of learning across subjects while promoting confidence, independence and academic success.
EAL provision at Astra is based on the principle that language development is not remedial support but targeted instruction that enables students to access the full curriculum and reach their academic potential. The Head of EAL will work closely with teachers across Primary, Middle and Secondary to embed effective language scaffolding strategies within everyday teaching.
The role also includes developing additional EAL provision beyond the school day through after-school programmes and holiday learning opportunities that accelerate language acquisition and support students new to English.
The Head of EAL will uphold Astra’s vision to be Your School of the Future, embedding the Astra Learner Profile, the Astra Smarts and the Looking for Learning Framework within language development across the school.

Key Aims
· Lead and develop a high quality EAL programme that enables all students to access the curriculum and succeed academically.
· Ensure EAL provision reflects Astra’s philosophy of inclusion, high expectations and student agency.
· Develop students’ academic language so they can participate fully in mainstream learning.
· Support teachers across the school in embedding effective EAL strategies within their classrooms.
· Develop structured EAL support programmes including after-school and holiday provision.
· Promote multilingualism and cultural diversity as strengths within the school community.
· Ensure EAL provision is aligned with the Astra Smarts, WEF Skills and the Future Focused learning approach.


Key Tasks
Leadership and Programme Development
· Lead the development and implementation of the Astra EAL programme across Primary, Middle and Secondary.
· Ensure the school’s EAL provision aligns with the Astra EAL Policy and international best practice.
· Develop clear procedures for identification, assessment and monitoring of EAL students.
· Maintain an overview of EAL student progress and ensure provision meets student needs.
· Report regularly to the School Leadership Team on EAL provision, progress and resourcing.
· Develop and refine the EAL curriculum including schemes of work and assessment frameworks.

Identification and Assessment
· Lead EAL screening during the admissions process where required.
· Conduct baseline assessments for newly admitted EAL students.
· Use recognised frameworks such as CEFR or WIDA benchmarks to determine language proficiency.
· Monitor EAL progress through regular assessments of listening, speaking, reading and writing.
· Maintain a centralised tracking system for EAL progress and report data to leadership.

Teaching and Student Support
· Deliver targeted EAL teaching through a combination of:
· In class support (push in)
· Co teaching
· Withdrawal sessions
· Targeted small group interventions
· Focus on developing both social language (BICS) and academic language (CALP).
· Align EAL support with classroom content to ensure relevance and maximise impact.
· Support students in developing the language needed for academic success across subjects.
· Develop students’ confidence in speaking, reading, writing and listening in English.

Individual Support Plans
· Create and maintain Individual Support Plans (ISPs) for students requiring sustained EAL support.
· Set clear language development goals and review them regularly.
· Share strategies and accommodations with teachers and tutors.
· Communicate regularly with parents regarding progress and support strategies.

Collaboration with Teachers
· Work closely with subject teachers to ensure EAL strategies are embedded in mainstream lessons.
· Provide guidance on scaffolding techniques such as:
· Visual supports
· Vocabulary development
· Language frames
· Structured talk activities
· Support teachers in identifying language barriers affecting student learning.
· Contribute to cross curricular planning where language support is required.

After School and Holiday Provision
· Develop and deliver structured after school EAL support programmes.
· Design holiday language programmes that support accelerated language development.
· Ensure after school EAL sessions align with curriculum content and language development goals.
· Monitor attendance and progress within these programmes.

Professional Development
· Provide training for staff on effective strategies for supporting EAL learners.
· Share resources, model lessons and practical strategies through professional development sessions.
· Support teachers in developing inclusive classroom practices that support language learners.
· Promote a whole school approach in which all teachers recognise their role in supporting language development.

Student Development and Inclusion
· Support EAL students in integrating socially and academically within the school community.
· Encourage students to take ownership of their language development through reflection and portfolio evidence.
· Promote respect for linguistic diversity and multicultural perspectives.

Professionalism and Collaboration
· Participate fully in the academic and pastoral life of the school.
· Contribute to whole school initiatives, events and enrichment programmes.
· Work collaboratively with the School Leadership Team and other support departments.
· Uphold Astra’s safeguarding policies and maintain the highest standards of professional conduct.
Person Specification
Qualifications
· Bachelor’s degree in Education, Linguistics, English, TESOL, Applied Linguistics or a related field.
· Recognised teaching qualification such as PGCE, QTS or equivalent.
· Additional qualification in EAL, TESOL or language teaching is highly desirable.

Experience
· Experience teaching English as an Additional Language in an international school context.
· Experience supporting students across a range of age groups.
· Experience designing EAL programmes or leading language provision is highly desirable.
· Experience supporting language development within mainstream classrooms.

Knowledge and Skills
· Strong understanding of second language acquisition.
· Familiarity with frameworks such as CEFR or WIDA.
· Ability to design effective language learning programmes.
· Experience using data to monitor language development.
· Strong collaboration and coaching skills to support classroom teachers.
· Ability to support students with varying levels of English proficiency.

Personal Attributes
· Commitment to inclusion and equitable access to learning.
· Passion for language development and multilingual education.
· Ability to build strong relationships with students, teachers and parents.
· Strong organisational and leadership skills.
· High levels of professionalism and integrity.

Safeguarding Statement
Astra Academy International School is committed to safeguarding and promoting the welfare of children and young people and expects all staff to share this commitment.
All staff have a responsibility to safeguard and promote the welfare of students and must adhere to the school’s safeguarding and child protection policies at all times.
The successful candidate will be required to undergo appropriate safeguarding checks including reference checks, identity verification and criminal background checks in accordance with international safeguarding standards and local regulations.
Astra Academy follows safer recruitment practices and is committed to ensuring that all appointments are made in the best interests of students.
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